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MISSION STATEMENT

Loudoun South Little League is committed to the children and families in
our community. We provide and promote a safe environment, implant
firmly the ideals of good sportsmanship, honesty, loyalty, courage and
respect for one another and authority.
This allows the players to become well adjusted, stronger and happier
children while they grow to become good, decent, healthy, and trustworthy
citizens.
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A practical approach to leadership responsibility in an effective Little League
Safety Program

!

FORWARD
As a spirited action program of established benefit to children, the movement of Little League Baseball is well
known to the public and is identified with the highest standards of integrity and ethical practices consistent with
the physical and emotional well-being of youngsters.
One of the important responsibilities of adults who come forward voluntarily to help is to project Little League
sensibly and safely for the ultimate enjoyment of the many thousands of children who come into the local ranks
each year.
It is hoped that this book will contribute to better understanding, and appreciation of the continuing necessity
for making Little League a safe, wholesome activity. It is tailored for a wide range of interest – local league
personnel, the parent and all segments of the community which share a common objective of improving the
safety factor in all sports.

!

Page!!

2!

Copyrighted 1998 by Little League Baseball©, Incorporated Williamsport, Pennsylvania

!

!

1.! PLAY IT SAFE
The purpose of “Play It Safe" is to provide information
and counsel to Little League personnel on carrying out
basic safety policies, and making Little League a safer
and more enjoyable activity.
Those who are engaged in Little League administration
and management should have an understanding of how
fundamentals of safety can be applied to various
assignments in the organization.
Safety practices should become routine discipline and a
background reason for all activities. In short, become
"safety-minded."
The four cornerstones for building an effective safety
program, known as the four "E's" of safety, may be
described as follows:

EDUCATION refers to the important matter of
including suitable safety precautions in instructions,
training, communications, drill work and follow-up.
EQUIPMENT applies to the safe upkeep and use of
physical property, fields, personal protective
equipment, bleachers, bats, balls, etc.
ENTHUSIASM is the key to selling this important
ingredient called safety, which can prevent painful and
disabling accidents.
ENFORCEMENT should be applied more as an
incentive for skillful ball playing rather than as
disciplinary action. Far better results can be obtained by
praise and recognition than by forcing players into line.
Tactful guidance must be backed by firmness and justly
used discipline.

1.1.!SAFETY IS A RESPONSIBILITY

Publishing and Distribution of This Safety Plan
•!The intent is to print and distribute this safety plan to
all staff: including managers, coaches, and all
volunteers.
•!Copies will be kept on file at Lions Field as well as
LSLL President and Safety Directors Homes and in
Safety Directors Automobile.
•!This Safety Plan can also be found on the Loudoun
South Little League website at
www.loudounsouthlittleleague.com
!

Other Reasons
In addition to our basic moral responsibility,
other significant reasons for an organized effort
to prevent accidents are to:
1.! Stimulate public confidence in this high
caliber youth program.
2.! Hold insurance costs to a minimum.
3.! Reassure parents as to the safety of their children.
4.! Develop safety-mindedness for their
protection in later life.

3!

Little League Policy
One of the reasons for Little Leagues' wide acceptance
and phenomenal growth is that it fills an important need in
our free society. As our program expands, it takes, more
and more, a major part in the development of young
people. It instills confidence and an understanding of fair
play and the rights of other people.
Many of the younger children who develop slower than
others are given an opportunity not only to develop their
playing skill but to learn what competition and
sportsmanship are all about. All who take part in the
program are encouraged to develop a high moral code
along with their improvement in physical skills and
coordination. These high aims of Little League are more
for the benefit of the great majority of children rather than
the few who would otherwise come to the top in any
competitive athletic endeavor.

Safety Responsibility
The very fact that it is a basic principle of Little League
to provide an opportunity for most of the youngsters who
sign up for a team to receive these benefits, multiplies the
exposure to accidental injury. Having accepted this large
group of partly developed fledglings, we must also
accept the moral responsibility for their safety. This
obligation rests with every adult member of the league
organization as well as with inactive parents who have
entrusted their children to us.
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In order to understand the reasons for a Safety Program,
we should look at why Little League has been so
successful.

1.2.!DEFINING TERMS
To clarify the meaning of these guidelines, we are
defining use of the terms essential to an understanding
of a basic accident-prevention program in Little League
Baseball. They are as follows:
1.! ACCIDENT is a sudden, undesirable and
unplanned occurrence often resulting in bodily
injury, disability and/or property damage.
2.! ACCIDENT CAUSE is an unsafe condition,
situation or act that may result directly in or
contribute to the occurrence of an accident.
3.! CORRECTIVE ACTION is the positive steps
or measures taken to eliminate, or at least
minimize, an accident cause.
4.! CASE is used in the general sense, such as:
accident case, injury case, claim case or
insurance case.
5.! HAZARD refers to a condition or a situation
that could cause an accident.
6.! INJURY is the physical harm or damage often
resulting from an accident.
7.! INSURANCE CLAIM refers to the right of a
parent, as in the case of accident insurance to

have eligible medical expenses resulting from an
accidental injury connected with a game or
scheduled practice paid by the appropriate
insurance company
8.! TYPE OF ACCIDENT is a phrase used to
describe an unintentional, sudden incident that
can be identified so effective counter measures
may be taken.
Examples are: struck by, tripped, fell, collision
with, caught between, etc.
9.! AN UNSAFE ACT refers to unintentional
human failure or lack of skill that can lead to an
accident. It is one of the two general accident
causes, the other being an unsafe condition.
10.! AN UNSAFE CONDITION is an abnormal or
faulty situation or condition which may cause an
accident. Its presence, particularly when an
unsafe act is committed, may result in an
accident.

1.3.!STRUCTURE OF A SOUND PROGRAM

!
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It is a recognized that the area personnel and facilities available for the operation of a Little League will dictate
the structure of an effective safety program. These safety guidelines are presented as a goal toward which the
adults who administer a league can work. The effectiveness of their efforts to prevent accidents will be
measured more by their sincerity of purpose than by the amount of money and preponderance of volunteer
effort at their disposal. Effective accident prevention is a commodity available only to those organizations
which have a real desire to make it a part of their activities. It must be understood that although your safety
program is designed to cover all personnel and all activities in the operation of your Little League, its scope
does not supersede any existing lines of authority. We expect everyone to become “safety-minded" and be
guided by safety considerations, but not attempt to change the structure of the Little League Organization.

!

!

1.4.!ADMINISTRATION
Responsibility
The administration of an effective safety program is
the responsibility of all who operate the Little League
system on all levels. The inexperience and dependence
of young children on adult guidance make it imperative
that all levels of authority make safety an integral part of
their behavior, transaction of league affairs and
instructions to the players.

Point of View
Everyone's approach to the problem of accident
prevention must be from a positive point of view if it is
to be effective. We should be concerned primarily with
controlling the causes of accidents which can be
eliminated without taking any action, speed or
competition out of the game. An attitude of alertness,
hustle and enthusiasm without antagonism should be
encouraged. Good equipment and proper instruction
more than outweigh the risk of injury. A lively spirit of
competition engenders that extra effort needed for
development of skills.

Basic Factors
To minimize accidents, particularly during the initial
learning period, instruction in the basic skills should be
approached gradually. This applies particularly to
fundamentals such as running, ball handling, batting and
sliding which produce the majority of accidents.
A second basic factor very important to the safe
development and continuing use of baseball skills is the
understanding and practice of teamwork and good
sportsmanship. These intangibles have a direct bearing
on accidents involving another person and can be made a
part of the game by the following:
1.! A courteous and considerate attitude by
adults. They must set a good example.
2.! Many of the players will need to be
instructed in cooperation between teammates
and good sportsmanship toward opponents.
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1.5.!ORGANIZATION
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The organization of the safety program is built on the two key positions of a District Safety Officer and a League Safety
Officer. Their services are needed because a safety program in a large, volunteer organization such as Little League
requires direction and coordination. This can be accomplished best by the efforts of conscientious individuals having
accident-prevention as their main responsibility.

!

!

1.6.!DISTRICT SAFETY OFFICER
The Role in effecting a Broad Program of Safety in the District

Selection
The District Administrator should appoint a District
Safety Officer (DSO) to act as a representative in
carrying out the responsibility of preventing accidents in
the leagues of the district.
An interested safety professional from industry, public
service or the insurance field could be found who is not
only qualified for this responsibility but can assist the
league presidents in the selection of a suitable person for
League Safety Officer (LSO) in each league.

Responsibilities

Page
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It is suggested the District Safety Officer hold regular
meetings with League Safety Officers to assist in the
following:
1.! Make sure League Safety Officers are carrying
out their duties as safety advisors to each team
manager, coach and umpire. If each League
Safety Officer cannot attend all tryouts, games or
proactive sessions, a deputy or alternate should
be appointed to act in this capacity.
2.! Exchange information on methods that have
proven most effective in the prevention of
accidents in each league.
3.! Review the causes of accidents that have
occurred since the previous meetings in order to
forestall similar mishaps elsewhere in the district.

4.! For leagues carrying insurance through Little
League Headquarters, the District Safety Officer
will review the reporting of claims by League
Safety Officers as well as a follow-up on the
prompt payment of medical bills.
5.! In the event that a league president has difficulty
in obtaining volunteer League Safety Officers
with some safety experience it is the
responsibility of the District Safety Officer to
train them in accepted methods of accident
prevention.
6.! It may be beneficial to organize safety contests
between teams in each league and between
leagues in the district.
7.! Great care must be taken to avoid the possibility
of neglecting proper care of injuries to avoid
having an accident charged against them.
8.! The District Safety Officer, with the knowledge
of the District Administrator, will also serve as
liaison officer between the district and Little
League Headquarters. This two-way line of
communication will help the safety effort in both
places. Headquarters will keep the district safety
personnel informed of beneficial safety
information coming from the field and other
sources.
9.! It is the District Safety Officer’s responsibility to
see that all adults make every effort to prevent
accidents before they occur rather than waiting
for an unfortunate mishap to signify a safety
problem.

!

1.7.!LEAGUE SAFETY OFFICER
Authority
By unanimous action of the 1965 Little League
International Congress and subsequent ratification of the
Board of Directors, it was resolved that every chartered
Little League shall appoint a Safety Officer.

Selection
The league president should take great care in
selecting a League Safety Officer. It would be well to
interview a number of people who may be qualified as
outlined below. It is better to delay the selection of a
League Safety Officer than to make the wrong person fit
the job. Remember-the selected individual will be
your personal representative on this important part of
your r esponsibilities.

Qualifications
The League Safety Officer should be someone having the
following qualifications, at least to a reasonable degree:
1.!Sufficient knowledge of baseball and softball to
evaluate and suggest corrective measures for hazards
without conflicting with Little League Rules.
2.!It would be an asset if that person had firsth and
experience with a safety program, or at least an
understanding of the importance of safety. Examples of
people with indirect knowledge of safety would be
doctors, insurance agents, and fire or police officers.
3.!Such an officer should be a person who can adapt a
point of view to that of other volunteers. In other
words, the officer should be able to sell a safety
package on its own merits.
4.!The officer should have the interest and the time
to coordinate the safety efforts of other adults in
the organization.

League Safety Officer's Authority
The League Safety Officer's authority is mainly
advisory with as much force behind advice as the league
president has delegated that officer. It must be
remembered that managers, player agents and umpires
must carry out their own duties and responsibilities. Any
differences of opinion on safety policy should be referred
to the League President rather than argued. Further
questions may be taken up with the District Safety
Officer. The latter may refer such problems to Little
League Headquarters.

The main responsibility of a League Safety Officer is to
develop and implement the league's safety program. The
f o l l o w i n g may help in carrying out the assigned duties.
1.! Spot checks should be made at practices and
games to be sure reasonable precautions are
taken and assist wherever possible with
advice and encouragement.

!
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Responsibilities

!

2.! At the playing field, the League Safety Officer's

3.!

4.!

5.!
(a)!
(b)!
(c)!

first duty is to insure first aid facilities are available
and emergency arrangements have been made for
an ambulance or doctor.
The League Safety Officer's next obligation is to
advise and follow up on the control of unsafe
conditions. These will be brought to light by the
adults in charge making a preliminary inspection of
the field and being continually on the lookout for
situations that might cause accidents. Since it would
not only be impossible, but an invitation to "buck
passing," for a League Safety Officer to keep a
degree of control over accident exposures alone,
such efforts will be effective only when that officer
and league president have convinced fellow
volunteer workers that safety should be a primary
consideration in whatever they are doing.
In addition to the League Safety Officer's advising
on the control of unsafe conditions throughout the
season, it is a specific responsibility to follow up on
procedures and methods of instruction that will help
control the human elements that may be the cause of
accidents. Here again the work must be done
through existing lines of authority in the organization
to make accident prevention a matter of league
policy rather than an afterthought applied on a hitor-miss basis.
It would be suitable if the League President
delegates the handling of insurance claims to a
League Safety Officer because:
A League Safety Officer will be familiar with
accidental injury cases that require an insurance
claim.
The personal knowledge of the people in the league
will be helpful in following up on such cases.
The League Safety Officer will recognize the pain and
hardship which result from such injuries, and will serve
as an additional incentive to see that everyone is kept
on their toes to prevent the occurrence of other accidents

!

Organized Plan
The first duty of a new League Safety Officer is to sit
down with the League President and prepare a safety program for the league. It should have the essential objectives
of assuring that:
1.! Practice and playing field conditions are made as safe
as possible.
2.! Players protective equipment and other facilities
are available and in good condition.
3.! Arrangements have been made for first aid treatment
and more severe emergencies.
4.! All managers, player agents, coaches and umpires have
been instructed in the inclusion of suitable safety
precautions as an integral part of their regular duties.
5.! Other volunteers, such as grounds keepers and
auxiliary members are carrying out their jobs safely.
6.! A definite plan is in effect for traffic safety including
players travel to and from the field.
7.! Arrangements are made for the prompt
investigation and reporting of accidents and nearmisses with a definite follow up for the prevention
of further accidents of a similar nature.
8.!
Procedures are in place for prompt and timely
reporting of accidents requiring medical treatment to Little

League Headquarters.
The best way to institute such a plan is to call a meeting
of key personnel, particularly the managers and umpires. If
the safety plan or program is to be effective, they must
not only agree that safety is essential to the operation of
their Little League, but that they will do their part to
make it succeed. They should also express a willingness
to accept the help and advice of the League Safety
Officer.

Incentives for Safety Officers
To people who are not familiar with the safety
profession, the incentive and rewards for handling what
seems to be a "thankless job" may appear to fall short of
the inducements for taking other assignments in Little
League Baseball. A dedicated Safety Officer gets a great
deal of satisfaction from other people that they owe it to
their families and themselves to be alert to prevent pain,
suffering and general misfortune connected with the more
severe accidents -the majority of which could be
prevented. The Safety Officer's enthusiasm for making
accident-prevention work will rub off on other people in
the Little League program. It is similar to the maxim that
"courtesy is contagious."

1.8.!CONTROLS ARE ESSENTIAL
Having set the stage for your Little League safety program, let's look at the control of unsafe conditions. It is a logical step,
because accident causes can be controlled more readily than those involving human element.

!
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The League President has the primary responsibility for
safe conditions. However, it is not possible to cover all
details personally, so it is necessary to delegate most of this
responsibility to others. The following assignments are
suggested:
1.! Safe maintenance of fixed ball field property,
including structures, to the head groundskeeper.
2.! Procurement and upkeep of practice and playing
equipment,
particularly
personal
protective
equipment, to the equipment manager.
3.! Each manager should see that the use of field and
playing equipment by players does not create hazards.
4.! The umpire should take the initiative to insure unsafe
conditions are corrected on the playing field and in foul
territory during games.
5.! The responsibility for maintaining safe conditions for
the entire league falls on the shoulders of the president.
Some important safety jobs can be delegated to
whomever is most suited to handle them, as follows:
a.! The safety of players and adults going to and from
fields is very important as shown by the severity
of traffic accidents. See chapter on Traffic Safety.
b.! The first aid kit must be kept properly equipped
and arrangements for emergencies up to date. See

chapter on First Aid.
c.! Taking measures to counteract the hazards that
may be connected with special events such as
picnics, fund-raising projects, etc. See chapter on
Insurance Coverage.
d.! The safety of spectators, including parking facilities.
e.! The safe handling of food and drinks at the
concession stand.
f.! If the league operates under artificial lights, the
president has the very important responsibility for
making sure the lights meet minimum
requirements. Check with the District
Administrator for Little League Lighting Standards.
This is a must for safe playing conditions. The only
alternative to adequate lighting is to schedule
practice and games during daylight hours. Light
meter checks should be made at regular intervals to
find out when it is necessary to clean reflectors and
replace partly worn light bulbs which have lost
their original rating.

Page

Responsibility

Physical Checkups
The physical wellbeing of players who are accepted in
the Little League program is essential to avoid the hazard
of unsafe personal conditions. It would be well to enlist
the help of a local physician to advise the league on
medical matters not covered by individuals' family
physicians.
It is strongly suggested that all candidates for the
Little League program pass a basic physical
examination before they are accepted.
Another important way that physical checkups can
prevent accidents is obtaining a medical release to play
ball after a player has recovered from an accident. I f this
final medical checkup is for evaluation of the player's
recovery from an injury covered by "accident insurance,"
the cost can be charged against the original claim.

Safety Inspection

!
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Regular safety inspection of the field, permanent and
temporary structures, ball playing equipment and personal
protective eq uipment is the best way to determine which
unsafe conditions require correction. The managers and
grounds keepers should work together to insure serious
accident exposures are corrected promptly! It is good
experience and safety training to have the youngsters take
part in the procedure.
The following list will be of assistance in determining
conditions that cause accidents. Prompt action must be
taken on all serious hazards. Some examples are:
1.! Unsafe field conditions such as holes, ditches,
rough or uneven spots, slippery areas and long
grass.
2.! Foreign objects like stones, broken glass, old
boards, pop bottles, rakes, etc.
3.! Incomplete or defective screen, including holes,
sharp edges and loose edges.
4.! Wire or link fencing should be checked regularly
for similar defects which could injure a
participant.
5.! Board fences should be free of protruding nails,
loose boards, and splintered wood.
6.! Forty (40) feet in the center section of the outfield
fence should be painted a dark color and kept free of
signs to provide a contrast with balls thrown toward
home.
7.! The warning track should be well defined and not
Jess than I 0 feet wide.
8.! Bat rack and on-deck* circle should be behind
the screen.
9.! The backstop should be padded and painted green
for the safety of the catcher.
10.! The dugout should be clean and free of debris.
11.!Dugouts and bleachers should be free of protruding
nails and wood slivers.
12.! Home plate, batter's box, bases and the area around
the pitcher’s rubber should be checked periodically

!

for trip- ping and stumbling hazards.
13.! Material used to mark the field should be a nonirritating white pigment (not lime). White plastic
marking tape has proved better and Jess expensive
than other methods of marking.
14.!Loose equipment such as bats, gloves, masks, balls,
helmets, etc., must be kept off the ground.
15.! Constant attention must be given by managers,
coaches and umpires to the possible Jack or poor fit
of personal protective equipment. This would
include helmets, masks, catcher's pads and safe
shoes. Plastic cup sup- porters are required for
regular and reserve male catchers and are
recommended for all male players in addition to
regular supporters.
16.! Personal jewelry, badges, pencils, etc., can be a
hazard to the wearer and should not be permitted.
17.! Corrective glasses should be of t he sports type and
equipped with "industrial" safety lenses.
Shatterproof, flip-type sun glasses are good
protection against losing a fly ball in the sun.

18.! Bats should be inspected for orderly storage, s ecure
grips and freedom from cracks. Cracked or broken
bats should never be used.
19.! Safety should be the major factor when making a
decision on canceling a p ractice or game because
of b ad weather or darkness.
20.! The greatest, although the least frequent, hazard in
connection with weather conditions is exposure to
lightning. Chances of surviving being struck by
lightning are so slight that managers and umpires
must not take any chances on continuing a practice
or game when an electrical storm is approaching. At
the first indication of such a storm, everyone should
leave the playing field.
21.! The correct fitting and spruce appearance of
uniforms has the indirect benefit of contributing to
pride and morale, which stimulates our main safety
objective of greater skill for fewer accidents.
*On-deck areas have been eliminated for ages 12 and below.

!

Congestion
Congestion is one of the unsafe conditions that must
be dealt with by constant supervision. The umpire will
keep unauthorized people out of the way during
games. The manager and coaches must control this
hazard during practice sessions. Since the development
of this hazardous condition results from unsafe acts it
is covered more fully in the next chapter on that
subject.

Conditioning
This important phase of Little League training has a
direct bearing on developing a safe personal condition.
Extensive studies on the effect of conditioning,

commonly known as "warm-up," have demonstrated
that:
1.! The stretching and contracting of muscles just
before an athletic activity improves general control
of movements, coordination and alertness.
2.! Such drills also help develop the strength and
stamina needed by the average youngster to
compete with mini- mum accident exposure.
These warm-up skills are most effective when the
motions are patterned after natural baseball
movements such as reaching for a ball, running and
similar footwork. This is a good place also to "drive
home" the basic safeguard of keeping the eye on the
ball.

1.9.!EXPOSURE TO UNSAFE PRACTICES

Before looking at these accident exposures and some
suggestions for their control let's look at some of the
built-in safety factors that are in our favor.
1.! It is obvious that non-contact sports such as baseball
and track produce far fewer accidental injuries than
contact sports like football and hockey.
2.! Little League has proven the value of its playing rules
and equipment requirements by the fact that each
season less than 2 out of 100 players have accidents
resulting in injuries requiring outside medical
treatment. This is far better than the average accident
frequency of 6 accidents per 100 participants for
school baseball players in this same age group.
3.! Furthermore, 9 and 10-year-old Little League children
have fewer accidents than the 11 and 12-year-olds.
There are probably a number of factors that account
for this difference, such as:
(a)! The ball is neither batted nor thrown as hard
by younger players as by older ones.
(b)! Nine and ten-year-olds do not put in as much
time actually playing ball as the older players.
(c)! Younger players are less easily disabled by
bumps and falls than their older teammates.
With proper instruction and drill work, it is expected
that most younger players will develop protective skills

!

Attitude
1.! An attitude of alertness, hustle and enthusiasm that
has been recommended as a guideline for the
administration of your safety program should be
carried down to all players to spark them in the
development of better skills
2.! Good sportsmanship and courtesy, which are
necessary for a harmonious and safe environment,
can be taught best through the good example set by
all adults on and off the field.
3.! Your most effective tool to inspire an attitude of
self-confidence and a desire to excel is the use of
much PRAISE and RECOGNITION. Of course, this
must be given when deserved so as not to be
cheapened by too much repetition. After all, a really
good try rewarded by a word of encouragement may
be a good play on the next attempt.
4.! Guidance on the most constructive attitude or point of
view for both adults and youngsters can be
summarized by recommending a POSITIVE
APPROACH to all training techniques. Again, it is
emphasized that good training is most effective
weapon against accidents caused by unsafe acts.

Tryouts
To reduce the chances of accidents to inexperienced
beginners, tryouts should be guided by the following:
1.! Players should be scheduled to report for tryouts
by age groups. This will not only give the younger
applicants more confidence but will reduce their
exposure to the harder play of older participants.
2.!Since a youngster's lack of ability to handle a ball is

11!

Existing Safeguards

that will see them through the more competitive age of
the game. It must be kept in mind too that some 9 and 10year- old youngsters will develop faster and are better
able to handle themselves than some II and 12-year-olds.
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Unsafe acts are far more difficult to control than hazardous
conditions. Also, they are the most challenging because
they are involved almost entirely with the human element.
It has been estimated that unsafe acts account for 80% of
all accidents. Assuming that every effort has been made to
provide safe conditions and equipment for a player, we
should look at the exposure to a player’s own or someone
else’s unsafe acts. Finding the causes is not enough definite steps must be taken to counteract them.
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the most likely way for the players to get hurt, a test
should be made first with some short underhand
throws to check skill in catching a ball before the
player is exposed to normal throws or batted balls.
3.!Running form and speed should be observed by
checking time and form on a dash from home plate to
first base. Group racing does not exhibit true potential
as a runner and could result in a pileup.
4.!It is better to single out a particularly awkward and
inept candidate for extra attention and safe placement
than to ignore flaws hoping the applicant will quit.
What may be an unsafe situation is often made worse
by not acknowledging it.
5.!The same principal of taking precautions to protect
untried beginners dictates the use of great care in
delivering a pitched ball to a potential batter. It may
be that player’s first experience.

WARM-UP DRILLS
The subject of warming up before a practice session has
been covered as a means of safeguarding youngsters, at
least to a degree, from poor physical conditioning and
lack of limbering up.
Use of the term “warming-up drills” in connection with
unsafe acts, refers to ball handling practice rather than
calisthenics. This involves a serious accident exposure to
misdirected balls. The following will reduce the danger
of being struck by a misdirected ball:
1.!All unauthorized people should remain off the field
during drills
2.!After the number of targets has been reduced to
minimum, one of the best preventive measures is to
stress that the eye must be kept on the ball. This safe
practice should be drilled into both adults and
youngsters so continuously that it becomes a reflex
action.
3.!Another danger from misdirected balls is the exposure
of inexperienced batters to wild pitches. The use of
batter’s helmets is a must. However, it does not
justify permitting a potential pitcher throwing to an
inexperienced batter until control is demonstrated.
4.!The danger of being struck by a ball can be further
minimized by the following plan:
(a)! Throwing and catching drills should be set up
with players in two lines facing one another
(b)! Random throwing should be permitted only to
designated players

SAFE BALL HANDLING
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1.!Misjudging the flight of a batted ball may be
corrected by drilling with flies which begin easy
and made more difficult as a player’s judgment
and skill improves. Everyone should eventually
be able to handle balls the go overhead.
2.!In addition to a player never losing sight of a ball
from the time it leaves the bat, the player should keep
the glove positioned and the body relaxed for a last
!
!

split-second move.
3.!An infielder can best be protected by an aggressive
short-hop fielding play by always keeping the “nose
pointed at the ball” and the eyes glued on it. Also, if
moving forward, the player is in a better position to
make a throw.
4.!It is safer for the player to knock a ball down and
handle it then to let the ball determine the play.

COLLISIONS
Collisions result in more injuries than is the case with
most other types of accidents. They are usually caused
by errors of judgment or lack of teamwork between
fielders. It is important to establish zones of defense to
avoid collisions between players. It is particularly
important when players are chasing high fly balls. Once
the zones are established, play situation drills should be
held until these zones and patterns become familiar to the
players. The responsible player should call out the
intentions in a loud voice to warn others away. Here are
some general rules to follow:
1.!The fielder at third base should catch all balls which
are reachable and are hit between third and the catcher
2.!The fielder at first base should catch all balls reachable
which are hit between second and the catcher
3.!The shortstop should call all balls reachable which are
hit behind third base
4.!The fielder at second base should catch all balls
reachable which are hit behind first base
5.!The shortstop has the responsibility for fly balls hit
into the center of the diamond and in the area of
second base. Since the glove is on the left hand it is
easier for the shortstop than the fielder at second to
catch fly balls over second base
6.!The centerfielder has the right of way in the outfield
and should catch all balls that are reachable. Another
player should take the ball if it is not reachable by the
centerfielder
7.!Outfielders should have priority over infielders for fly
balls hit between them
8.!Priorities are not so easy to establish on ground balls,
but most managers expect their base player to field all
ground balls they can reach, cutting in front of the
shortstop on slow hit grounders
9.!The catcher is expected to
field all topped and bunted
balls which can be reached
when there is a force play
or squeeze play at home
plate.

WARNING TRACK
In addition to collisions
between players, occasionally
a player chasing a fly ball will
crash into the fence. These
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Balls that go out of the park should be retrieved by
persons who have been specifically assigned to that duty.
Such per sons should be youngsters who can be relied on
not to endanger themselves by climbing fences or getting
into a scramble for possession of a ball.

Keep Grounds Clear
Another duty that should be given in turn to alert
substitute players is the picking up of bats and proper
placement in the rack. The clearing up of other loose
playing equipment should be included in this assignment.

Sliding Safety
As is the case with other baseball fundamentals, a
correct slide is also a safe one. It is well, too, to guard
against the accident of a collision and the possibility of a
player being struck by a thrown ball as that player "hits
the dirt." It goes without saying that steel spikes are not
being worn. The following can make the learning period
safer:

1.!Long grass has been found to be better than a sand or
sawdust pit to teach sliding.
2.!The base must not be anchored down.
3.!Sliding pads are recommended.
4.!The player should make approaches at half speed and
keep constantly in mind that hands and feet should be in
the air. Once committed to slide, the player must not
change strategy. Last minute hesitation causes most
sliding injuries.
5.!Tennis shoes are suggested for beginning sliding and
tagging practice to avoid injury to the defensive
player.
6.!If the ground along the baselines becomes soft on a
rainy day, such weather offers an excellent
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*Head-first sliding has been eliminated for ages 12 and below, except for
when returning to base.

Batter Safety
A batter's greatest accident exposure is from the unsafe
acts of others, namely wild pitches, which account for a
major portion of all accidents. Again, the best defense is
an alert, confident concentration on the ball. This type of
injury is more prevalent in Regular than in Minor League
play. Since the danger is increased as pitchers learn to
throw with greater force and as more games are played,
it is doubly important to take whatever countermeasures
necessary to offset this exposure.
1. A well-fitted, NOCSAE approved helmet is the
first requirement.
2. The development of the novice batter's ability to take
evasive action can be improved by getting the player
to relax and concentrate on the ball from the time the
pitcher starts delivery until it lands in the catcher's
mitt. Players with slow reflexes can also be helped
by stimulated batting and ducking practice with a
tennis ball.
3. The unsportsmanlike practice of crowding the plate
or jumping around to rattle the pitcher must not be
tolerated. This could endanger the batter if it causes
the pitcher to lose control. Umpires should stop
such actions.
4. Painful finger and hand injuries can be reduced by
making sure the batter holds the bat correctly when
bunting. Youngsters have a tendency to lean too far
over the plate and not keep the ball well out toward
the end of the bat. This should be corrected.
5. When the batter becomes a base runner, that player
should be taught to run outside the foul lines when
going from home plate to first and from third to
home, to reduce the chance of being hit by a thrown
ball.

Safe Handling of Bats
A review of the batter's potential for causing injuries
to others points up the following:
1.!The most easily prevented type of accident is the too
frequent fault of beginners throwing the bat while
running to first base. This unthinking act may be
corrected through individual instruction to drop the bat
safely by:
(a)! Having the player hand the bat to the coach will
serve as a reminder before each ball is pitched.
(b)! Having the player drop the bat in a marked-off
circle near where running starts.
(c)! Counting the player "out" in practice whenever the
player fails to drop the bat correctly.
(d)! Providing bats with grips that are not slippery.
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Retrieving Balls

opportunity to have sliding drills.
7.!It should be kept in mind that head-first sliding* is
not recommended except when returning to a base.
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accidents also can be controlled by suitable drill work. In
this case it is simply a matter of giving the outfielders an
opportunity to practice getting the feel of the warning
track under their feet. They must learn to judge their
distance from the fence and the probable point where the
ball will come down. It would be worse than futile to not
only miss catching the ball by a wide margin but also be
injured by a collision with the fence.
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2.!Coaches and umpires should be on the alert to correct
batters that have a tendency to step into the catcher as
they swing.

A Dangerous Weapon
We use this heading to note the seriousness of an
accident exposure that may sound impossible but one
which has caused several very serious accidents on
several occasions. The preceding precautions apply to the
actions of individuals who should have control over the
bat they are using.
A more serious injury is waiting for the absentminded youngster who unconsciously walks into the
swing of the coach's bat when the coach is hitting flies,
or the equally unwary player who walks into the swing
of a player in the on-deck circle*. These situations
demonstrate the need for everyone to become safetyminded, not only for their own good but also for the
safety of others. The following precautions are
suggested:
1.!The player, usually a catcher, assigned to catching
balls for the coach hitting flies should be given the
specific assignment of warning away anyone who
comes too close.
2.!All players and adults should be trained to walk
around the on-deck circle* whether it is in use or not.
The ingrained safety habit of keeping clear may save
some one a painful injury.
*On-deck areas have been eliminated for ages 12 and below.

1.!The catcher, as might be expected from the amount of
action involved has
more accidents than any
other player. Statistics
show that the severity of
injuries is less in
Regular than in Minor
League play. Again, this
bears out the fact that
the more proficient the
player, the less chance
of injury. Assuming that
the catcher is wearing the required protection the
greatest exposure is to the ungloved hand. The catcher
must learn to:
(a)! Keep it relaxed.
(b)! Always have the back of the throwing hand toward the
pitcher when in position to catch.
(c)! Hold all fingers in a cupped position near the mitt,
ready to trap the ball and throw it.
2. The catcher should also be taught to throw the mask
.
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Catcher Safety
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and catcher's helmet in the direction opposite the
approach in going for a high fly.
3. As the catcher learns to play this difficult position, a
good habit is to keep a safe distance back from the
swinging bat. Estimate this as one foot farther from
the batter than the ends of the outstretched fingers.
4. To repeat, the best protection is keeping the eye on the
ball.

General Inattention
Going one step back to the "whys" of most
ball handling accidents, it appears that
inattention due to inaction or boredom is an
underlying accident cause with which we must
deal. This situation can be partly offset by using
idle time to practice basics of skillful and safe
play, such as:
1.!Otherwise idle fielders should be encouraged to "talk it
up." Plenty of chatter encourages hustle and
enthusiasm.
2.!Players waiting for a game or practice to start can pair
off and play catch to improve their basic eye-on-the ball
technique.
3.!Practice should include plenty of variety in the drill
work.
4.!Put a time limit on each drill and do not bold the total
practice for more than two hours, or less if interest
begins to lag.
5.!Idle players along the sidelines can be given the job of
studying the form of other players to improve their own
techniques. They may then report on what they have
learned to improve their own form on running, ball
handling, throwing, batting and sliding.

Control of Horseplay
No discussion of measures to control the
human element in accident-prevention would be
complete without going into the problem of
horseplay. This includes any type of youthful
hijinks that could even remotely be the cause of
an accident. Even a mild form of such childish
behavior could distract any player about to catch
a ball or possibly when at bat, and result in an
accident. After all-team play requires 100%
cooperation among all players, and good
sportsmanship demands courtesy to opposing
players.
If show-offs and smart-alecks cannot find
sufficient outlet for their high spirits in the game,
quick and impartial disciplinary action must be
taken
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HAZARDS IN TRAVEL TO AND FROM FIELDS

Accident Exposures
A quick examination of our problem leads us to
separate these exposures into two broad classifications;
namely, traffic safety and the various temptations
resulting from youthful curiosity and a desire for
adventure. In the field of insurance law, the latter types
are known as “attractive nuisances.” They range
anywhere from an easy-to-climb tree to a boat that has
been left without being chained and padlocked.

Travel Hazards
Although Little League traffic accidents involve only
one or two cases for every hundred injuries from all
accidents, the average severity of these accidents far
exceeds those from other causes.
The alarming country-wide increase in all traffic
accident deaths has made the publicity on these losses a
natural crusade. This staggering annual increase indicates
the public conscience has become hardened, not only to
these needless fatalities but also to the tragic probability
that millions will be seriously injured as the result of
traffic accidents in the years to come. Too often we
assume that it cannot happen to us or our loved ones until
it is too late to prevent a crippling or fatal injury. In Little
League we have not only an opportunity but an obligation
to take organized action for the protection of our own
interests. Let's do something about it.

General Accident Prevention
First, let's look at what can be done to implant the basic
principles of traffic safety in the thinking of our adults
and particularly our players.
1.!In any meeting or gathering where adults are brought
together, they should be reminded repeatedly of their
responsibility to:
(a)! See that all passengers use seat belts. Do not carry
passengers in cargo areas of vans and pick-ups.
(b)! See that their vehicles are in safe operating
condition.
(c)! Observe traffic regulations.
(d)! Drive defensively.
2.!Youngsters who are walking to or from the field
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should be reminded by their parents, managers and
coaches to:
(a)! Not hitch rides.
(b)! Use street or highway crossings protected by lights as
much as possible.
(c)! Always walk in single file off the roadway, and on the
side against the flow of traffic where there are no
sidewalks.
(d)! Wear light-colored clothing and carry a flashlight
when walking along a road after dark.
(e)! Be just as alert to the dangers of moving traffic when
in a group as when alone. Do not depend on others.
(f)! Observe bicycle safety rules such as those listed in the
next section.

Bicycle Safety
In spite of the nationwide increase in the popularity of
bicycling, the number of accidents to riders has not
increased as rapidly as is the case with other types of
traffic accidents, thanks to the emphasis that has been
placed on bike safety. It is estimated there are over 57
million bike riders in America. Still, our country is faced
with hundreds of fatalities and thousands of disabling
injuries each year from bicycle mishaps. We should be
concerned that 4 out of 5 of these accidents are to young
people in the 5 to 15 year age bracket.
Since bike riding is generally the most popular way for
Little Leaguers to travel to and from the playing field,
place more emphasis on bicycle traffic safety.

Bicycle Accident Prevention
As in the case of discovering and correcting the causes
of player accidents, let's examine the major causes of bike
accidents and what can be done to offset them.
1.! According to the National Safety Council, 15% of all
fatal bike accidents nationwide did not involve motor
vehicles. In general, they were spills" caused by:
(a)! Slippery or rough riding surfaces.
(b)! Defective bicycles.
(c)! Collisions with pedestrians or fixed objects.
A significant number of bicycle accidents that resulted
in injuries could have been prevented by keeping the
bikes in good mechanical condition, better rider skills and
the observance of bike safety rules.
2.! The remaining 85% of fatal accidents involving
collisions between motor vehicles and bicycles were
analyzed by the National Safety Council as follows:
(a)! One-half occurred at intersections.
(b)! Seven out of ten were during daylight hours.
(c)! Four-fifths of the cyclists killed or injured were
violating a traffic law.
They were:
1.! Failing to yield the right of way.
2.! Riding in center of street.
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Little League is also concerned for the safety of players
and team officials on the way directly to and from the
field. Since these adults are mature people with a good
sense responsibility, it is not surprising they have had
very few mishaps while going to and from their volunteer
baseball jobs. Youngsters however, are likely to take a
more light hearted view of these accident exposures.
Upon examination, it is obvious that this hazard is no
worse than the everyday exposure of going to and from
school, the playground or elsewhere. However, this does
not relieve us in the least from looking out for their safety
while on Little League business."
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3.! Speed too fast for conditions.
4.! Disregard for traffic control devices.
5.! Riding against traffic.
6.! Improper turning.
(d)! Additional responsibility by the car drivers is
indicated by the fact that many accidents involve
violations by the auto vehicle drivers.
(e)! In one of five cases, the bicycle had a mechanical
defect that could have caused the accident.
Since we can do very little to control violations by motor
vehicle drivers it is doubly important to have some assurance
that: (1) the bikes will be in good condition, including
suitable lights and reflectors; (2) the riders will be safetyminded; and (3) they will ride defensively.
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3.! Having decided on these four objectives, what can be
done to implement our bicycle safety program without
over-burdening our volunteers? First, it should be noted
that the best results have been obtained by safety
promo tion projects in which the youngsters take an
active part. This can be done by getting a local bike shop
or a civic minded organization to sponsor a package
program such as the ones offered without charge by the
Bicycle Institute of America. It is located at 122 E. 42nd
Street, New York, NY 10017. They will provide not
only well tested procedures but such incentives as
colorful decals for the bikes and Safety League
membership rule cards. Part of the card is shown below.
1.! Observe all Traffic Regulations -red and green
lights, one-way streets, stop signs.
2.! Keep to the Right-ride in a straight line. Always
ride in single file.
3.! Have White Light on Front-danger signal on
rear for night riding.
4.! Have Satisfactory Signaling Device to warn of
approach.
5.! Give Pedestrians the Right-Of-Way. Avoid
sidewalks -otherwise use extra care.
6.! Look Out for Cars Pulling Out Into Traffic.
Keep sharp lookout for sudden opening of auto
doors.
7.! Never Hitch on Other Vehicles-do not "stunt" or
race in traffic.
8.! Never Carry Other Riders -carry no packages
that obstruct vision or prevent proper control of
cycle.
9.! Be Sure Your Brakes Are Operating
Efficiently - keep your bicycle in good running
condition.
10.! Slow Down At All Street Intersections-look to
right and left before crossing.
11.! Always Use Proper Hand Signals -turning and
stopping.
12.! Don't Weave In Or Out of Traffic-Do not
swerve from side to side.
Suggested bike safety programs are:
(a)! Safety inspection of all bikes by a qualified service
mechanic.
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(b)! Testing of individual youngsters for: balance, changes
in direction, traffic control, pedaling and braking,
maneuvering, mounting, obstacles, emergency stops,
turning, signaling and proper care of bike.
(c)! Rodeo, which is similar to the testing program except
that the participants are scored on their knowledge of
bike safety and execution of various maneuvers while
competing for prizes. This could be made more exciting
by having the various teams in each league compete
against each other.
4.! Another effective way to impress youngsters with the
importance of observing traffic safety rules is to have a
safety representative from your local law enforcement
agency talk briefly to each Little League group,
following a practice or game. Youngsters may be
impressed by the importance of traffic safety rules which
are explained by an officer, such as a state trooper, in
uniform.

Prevention of Other Going-and-Coming
Accidents
As mentioned at the beginning of this chapter, our Little
Leaguers are exposed to other accidents while traveling to
and from the ball field.
These accidents, which can be very serious, are a difficult
type to prevent. The youngsters are usually out of touch with
adult guidance when they get an impulse to climb a tree,
throw a stone, watch a construction job, try out someone's
motor bike, play in the water or otherwise express their
natural curiosity and spirit of adventure. Unfortunately, some
of their impulsive actions have led to disastrous results.

Possible Preventative Measures
1.! The most positive approach, and probably the most
effective, is appealing to their loyalty to the Little
League uniform or cap. Parents, managers and coaches
should impress upon them that their behavior along the
way will give other people a good or bad impression of
Little League, depending on how they act.
2.! Youngsters should also feel the restraining effect of
orders to go directly to the field and report to their man
ager or coach. The same order should apply to going
straight home and checking-in with their parents.
3.! As an indirect precaution, parents should be encouraged
to have their youngsters learn how to swim. This is
particularly important if there are any bodies of water
within striking distance of their route. This knowledge
may save their lives when temptation is stronger than the
voice of authority.
4.! A surprising number of accidents also occur when
youngsters reach the vicinity of the field but it is not yet
time for practice or a game. In this situation it is the
direct responsibility of any adults who are nearby to stop
such activities as climbing trees, chasing each other,
running up and down the grandstands, etc.
5.! Volunteers should make local authorities aware of
potential risks in the area, i.e., unfenced excavation or
quarries and lakes with unsecured boats.
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MAKING USE OF ACCIDENT REPORTING

Which Accidents to Analyze
Good judgment must be used in deciding which
accidents to analyze. The severity of an injury should not
be the only basis of deciding to determine reasons for an
accident and what can be done to reduce the chances of its
reoccurrence. The possibility of a similar and more severe
accident occur ring should be our main reason for getting
at the causes and taking suitable corrective action.
Examples of cases that probably would not require detailed
checking would be a "strawberry" from sliding or minor
strains and bruises, not associated with serious unsafe acts
or conditions.

Examples of accidents requiring thorough
study are:
1.! A collision when two players go after the same
fly ball, even though no one is hurt, has the
possibility of resulting in a serious injury.
Questioning players may reveal they had
forgotten ball priority assignments in the
excitement of trying to make the catch. The
corrective measure might be to hold additional
ball priority drills. A completed accident cause
report passed on to the Safety Officer will serve
as a warning to managers of other teams.
2.! If a player should trip and fall over a bat left on
the ground and suffer a small abrasion, the cause
and correction of this type of accident may be obvious.
A report, however, would serve as a reminder, not only
to this team, but to others in the league that equipment
left on the field can cause falls, some of which can
result in fractures.

3.! Although it may be embarrassing to a manager,
should a relief catcher have front teeth knocked
!

out because of neglect to always wear a mask and
catcher's helmet when warming up a pitcher, the
report on such a violations
should be passed along as a
warning to others.
4.!
Let's assume a player
turns an ankle chasing a fly
ball. Upon checking, it is
found there is a hole in the
outfield. A copy of the
accident report passed on to
the grounds keeper would
reduce the chances of that
person forgetting to correct
the hazard.

Other Uses for Accident Reports
1.! The need for corrective measures, of course, is
most evident when an injury is severe enough
to require professional services. In addition to
the need for immediate preventative action, it is
very important to have accurate information to
complete the insurance claim report. This may
be done by the Safety Officer.
2.! As in any organized endeavor, communications
among teams in a league and leagues in a district
is important. The safety program can be
effective for everyone if each adult, with some
safety responsibility, is given a brief report on
serious or unusual hazards and the corrective
action that has been taken to counteract them. In
order to accomplish this, the League Safety
Officers and the District Safety Officer must be
kept informed about all significant accident
cases.

Further Follow-Up on Accident
Even after corrective measures have been put
into effect, responsible adults should continue to
check back to make sure that unsafe habits have
not been resumed and conditions are not allowed to
slip. We advise youngsters to keep their eye on the
ball. Let's do the same with safety precautions.
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In the effort to prevent accidents to Little Leaguers one
must deal with the unpredictable actions of many small
athletes. One of the most widely
accepted ways to counteract the
unsafe acts, which are so often a part
of such uncertain behavior, is to
inquire into the reasons behind such
acts and take suitable counter
measures.
Since we cannot eliminate all of
these disturbing and sometimes tragic
mishaps, one must use them as tools
to help control similar or related
accidents. Also, alert operation makes
it possible to get at the causes of "near
misses" so that something can be
done to prevent the occurrence of injury-producing
accidents.
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FIRST AID

First aid is an important part of any safety program.
Like insurance coverage, it is a form of protection that
must be available in case of an emergency involving
any injury.

however, that in addition to the stock of bandages and
medication, the following be available:
1.! A supply of clean water, soap and towels
2.! A blanket
3.! Ann and leg splints
4.! Easily accessible phone with emergency phone
numbers, such as doctor, hospital and ambulance
service. If a public phone is to be used, small coins
should also be readily available.

Definition
First aid is the immediate, necessary, temporary,
emergency care given for injuries.

Selection and Qualifications of First
Aiders

Notification of Family

It is recognized as impractical to have a completely
trained and experienced first aider on duty at all times.
However, every effort should be made to have several
alternate first aiders, preferably adults whose duties
keep them at the field, trained in the basic requirements
of first aid treatment.
Ideally, this training should be from an accredited
agency such as the American Red Cross. The
alternative is to have them trained briefly and
specifically for this purpose by a medical doctor or a
registered nurse who is familiar with Little League
operations. Minimum first aid training should include
the handling of extreme emergencies such as the usage
of mouth-to-mouth resuscitation and external cardiac
massage.

It is extremely important that, as soon as provision
has been made for the care of injured or ill people who
require outside treatment their family be notified in as
tactful a manner as possible.

Follow-Up on First Aid Cases
Care of an ill or injured individual must always be
the first consideration. In concern for their welfare,
however, do not neglect the following:
1.! A thorough investigation should be made to find
the cause(s) of an accident and action started to
prevent reoccurrence.
2.! An insurance claim should be filed when outside
medical attention is required. Do not wait for
medical bills to arrive. They can be submitted as
they become available. They must be identified by
including the person's name, league name and
number, date of injury, and city and state of
residence. Bills should be itemized to show dates
and type of treatments.
3.! Any player under the care of a doctor should be
required to bring a note from the doctor to the
manager releasing the player to play ball before
being allowed to return to the lineup.

First Aid Equipment
Since this chapter of "Play
It Safe" is not intended as a
First Aid Manual, we have
omitted information on
treatment. Both this and the
proper equipping of the first
aid kit should be left to the
advice of local medical
authorities. It is suggested,
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PUBLIC LIABILITY

The responsibility of all organizations and their
individual members for the safety of the general public
has become an increasingly important factor in presentday society.

Little League's Obligation
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As a non-profit organization supported by public
funds and operated by volunteers we should have a deep
interest in the safety of the general public as well as the
protection of our Little League volunteers from lawsuits.
Even though we cannot fully protect the public from
all situations arising out of the operation of a league, we
can safeguard them from our own unintentional

!
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negligence.

Consequences of Being Sued
No matter how unjustified a liability suit may be, we
should be concerned about the effects of such legal
action on Little League and particularly on the men and
women who make the league possible.
1.! The worst result of such a suit, if there is no liability
insurance coverage, is the possibility of wrecking the
financial position of the individual against whom the
suit is directed. In cases where a large judgment is
obtained against an individual, the Court may take
over all of a person's assets and even attach future
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1.! Obviously our best protection against the relentless
attacks of a few claim-minded individuals is to have
adequate liability insurance coverage from a reputable
company. This will protect local league officials but
not the good name of the league and its members.
2.! Some legal protection can be obtained by
incorporating a league under the laws of the state in
which it operates. This is not to be confused with
Little League Baseball, Incorporated, which cannot
pass the advantages of its incorporation on to
individual Little Leagues. They must be incorporated
under the laws of the state in which they operate.
This relatively inexpensive protection will safeguard
the league as a whole and its members, to a degree,
from unlimited financial responsibility for a judgment
against the league. However, it will not relieve
anyone from the legal expenses required to defend
against a suit, nor will it limit the legal responsibility
of persons who may be sued as individuals. A league
desiring to use the words "Little League" in its
corporate title must first obtain consent from Little
League Headquarters.
3.! As in the case of player accidents, we can go a long
way toward safeguarding the good name of Little
League and the best interests of all individuals by
taking a few common-sense precautions.

Avoid Negligence
The taking of precautions should be based on this
main objective of avoiding any implication of
negligence on the part of Little League people. In most
successful public liability suits, the claimant must prove
that some organization or individuals have been
negligent in their obligation to safe guard the general
public. Some examples of what can be considered as
negligence are:
1.! The use of grandstands or bleachers that are unsafe
due to faulty design, the use of substandard building
materials or material which has deteriorated to a point
where they are not safe for a capacity crowd.
2.! Spectator screen with holes which have become loose
or torn.
3.! The serving of food at a Little League concession
stand that may have become spoiled or contaminated
and the careless use of bottled gas. The following
safety rules should be observed if bottled gas is used
for cooking:
(a)! Gas cylinders and regulators should be installed
out of doors, at least three (3) feet from any building
and, if not separated by a solid wall, at least six (6)
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Conclusion
In brief, we can discharge our obligations for the
safety of the general public and the welfare of the league
and its members by:
1.! Providing a reasonably safe place for spectators and
maintaining it in good condition. Any adult spectator
in attendance assumes the normal risks of watching
baseball. Grandstand and bleachers should be
inspected annually and be in conformity with
National Fire Protection Association Standard for
Places of Outdoor Assembly, No. 102. A pamphlet on
Code No. 102 may be purchased from the NFPA, 470
Atlantic Avenue, Boston, MA. 02100. In some states,
inspection service is provided and compliance with
this Code is a legal requirement.
2.! Keeping an alert eye out for dangers to the general
public and non-spectators in the vicinity of the field.
This applies particularly to small children.
3.! Carrying adequate public liability insurance with a
reputable company. Extensions of this coverage are
needed for the use of additional fields which are

19!

Protective Measures

feet from the gas burners. Cylinders should always be
in an upright position.
(b)! Solid pipe, metal tubing or standard braided metal
hose should be used to connect the cylinders. Pipe
should have flexible couplings or a tubing loop to
provide for jarring or vibration.
(c)! Cylinders should be installed and maintained by the
supplier. By having a reserve cylinder piped up and
ready for use, there will be no need for Auxiliary
personnel to do more than tum a valve.
(d)! Gas cylinders should be protected from physical
damage and tampering but never in a solid enclosure,
to avoid the possibility of an explosion.
(e)! When not in use they should always be turned off at
the cylinder and the key or valve handle removed.
(f)! A hand fire extinguisher suitable for grease fires
should be available and kept fully charged. The
minimum requirement is a 5 lb. carbon dioxide type
or a 2 3/4 lb. dry chemical extinguisher.
(g)! If leaking gas ignites, always shut off the valve at the
cylinder. If gas is burning at the top of a cylinder, DO
NOT TRY TO EXTINGUISH IT. Call the Fire
Department.
(h)! Have your installation inspected and approved by
your local Fire Protection Authorities.
4.! Permitting members of the general public, particularly
small children on the playing field where they may be
exposed to thrown or batted balls and swinging bats.
5.! Allowing a pitcher and catcher to warm up in an
unsafe location such as too near the stands, where a
wild pitch could injure someone.
6.! Ignoring an obvious and frequent exposure to nonspectators using a public street or similar area and
preventing their being struck by hard hit balls hit out
of the playing field.
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earnings for years to come.
2.! Another ill effect is unfavorable publicity from news
releases, which are sometimes of a sensational nature.
They can damage the public good will which has
taken years to build.

!

under other ownership.
4.! Have the league incorporated under the laws of the

1.14.!

ACCIDENT INSURANCE COVERAGE

A complete safety program must be backed up by
adequate accident insurance coverage. Responsible
organizations providing athletic programs assume a
moral obligation to assure each injured player adequate
medical attention and to help parents or families of
injured players by easing the burden
of medical expenses. In addition,
adults who volunteer to assist in the
operation of the league are entitled to
protection from possible costs of
accidental injuries.

Accident Insurance
This coverage is a requirement for
chartering a league and is not to be
confused with public liability
insurance described in the foregoing
chapter. Liability insurance protects a
Little League against suits arising out
of accidents to the general public.
Adequate accident insurance provides reimbursement
for actual eligible medical costs arising out of
accidental injuries to eligible individuals in the Little
League organization directing or assisting with the
games, tournament, practices, and when traveling
directly to and from the field. See your League
President for pamphlets that provide a detailed
description of these insurance coverages.

Insurance for Service-Connected Leagues
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Adequate insurance for leagues operating at military
installations sometimes is overlooked because of the
free medical services available at these locations.
Individuals in these leagues are not usually covered for:
1.! The cost of dental care for dependents, if
stationed in the United States.
2.! The full expense of hospital care outside of
military installation.
3.! Injury expenses to civilian employees and their
dependents.
4.! Most accident expenses incurred in connection
with baseball trips away from the military
installation.
It is strongly recommended that these leagues review
their insurance position and consider obtaining
coverage through Little League Headquarters for:
1.! A special death and dismemberment policy for
each team.
2.! Full coverage for approved tournaments if their
activities will take them away from government
property.
3.! Regular Little League insurance, if the lack of
!
!

state in which it operates.

medical benefits indicates a need for this
protection. This coverage would make separate
death and dismemberment and tournament
insurance unnecessary.

Little League Insurance
Obligations
The payment of premiums for
insurance coverage, even the
required accident insurance, does not
completely fulfill a league's
requirement to its members. Misuse
of an insurance contract may seem to
provide extra benefits for the few
individuals who have no scruples in
this regard. In actual fact, they are
only working to their own
disadvantage and that of other
leagues in their rating area.
Unjustified overloading of claim
costs can result in increased premium charges. In time it
could price your league out of business, as well as other
leagues having limited finances. These abuses may be
unintentional or possibly based on the fallacy that "any
insurance company is fair game." Some examples are:
1.! Submitting claims for injuries or illnesses that
are not directly related to Little League activities.
2.! Concealing other insurance coverage which has a
prior responsibility for the payment of a claim or
permitting duplication of benefits.
3.! Permitting medical services to overcharge just
because insurance coverage is available.
4.! The submission of unjustified claims by a league
official who has not taken the trouble to have the
essential details of an accident checked by a
responsible person to make sure that it has
resulted directly from a Little League activity
covered by insurance.

Little League Headquarters Assistance
Little League Headquarters, with its data processing
equipment and research analysis department, is in an
excellent position to take corrective action based on a
review of claim cases. These safety improvements may
take the form of:
1.! Adjusting playing conditions.
2.! Developing and improving protective equipment.
3.! Advising on training procedures.
4.! Changing playing rules or Safety Code.
5.! Assisting leagues in areas where accidents are
found to be excessive.

!

As a result of their detailed knowledge and their
favorable bargaining position with large reputable
insurance companies, Little League Headquarters is in
the best position to administer adequate and economical
group insurance coverage for all Little Leagues. This

1.15.!

service includes the ability to give credit through
reduced premium costs in areas which have shown a
consistently good experience.
Little League officers are urged to take advantage of
both the insurance and accident-prevention services that
are avail able through Little League Headquarters.

SAFETY CODE FOR LITTLE LEAGUE
•! During warm-up drills players should be spaced
so that no one is endangered by wild throws or
missed catches.
•! Equipment should be inspected regularly. Make
sure it fits properly.
•! Batters must wear approved protective helmets
during batting practice, as well as during
games.
•! Catcher must wear catcher's helmet, mask, throat
protector, long model chest protector, shin guards
and male catchers must wear a protective
supporter at all times.
•! Except when runner is returning to a base,
head first slides should be avoided.
•! During slide practice bases should not be strapped
down and should be located away from the base
anchoring system.
•! At no time should "horse play" be permitted on the
playing field.
•! Parents of players who wear glasses should be
encouraged to provide "safety glasses."
•! Players should not wear watches, rings,
pins or other metallic items.
•! Catchers must wear catcher's helmet and
mask with a throat protector in warming
up pitchers. This applies between innings
and in the bull-pen
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•! Responsibility for procedures should be that of an
adult member of the local league.
•! Arrangements should be made in advance of all
games and practices for emergency medical
services.
•! Managers, coaches and umpires should have some
training in first aid. First Aid Kit should be
available at the field.
•! No games or practices should be when weather or
field conditions are not good, particularly when
lighting is inadequate.
•! Play area should be inspected frequently for
holes, damage, stones, glass and other foreign
objects.
•! Dugouts and bat racks should be positioned
behind screens.
•! Only players, managers, coaches and umpires are
permitted on the playing field during play and
practice sessions.
•! Responsibility for keeping bats and loose
equipment off the field of play should be that of a
player assigned for this purpose.
•! Procedure should be established for retrieving foul
balls batted out of the playing area.
•! During practice and games, all players should be
alert and watching the batter on each pitch.

!
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2.! LEAGUE OFFICERS
President
Wayne Connelly
lsll.president@gmail.com
703-895-8588

Vice President

Joe Soricelli
lsll.vicepresident@gmail.com
703-980-39999

Chuck Hoskins
lsll.safety@gmail.com
571-217-5305

Umpire-in-Chief

Coaching Coordinator

Justin Pinkard
lsll.uic@gmail.com

Player Agent

Secretary

Treasurer

Greg Bokman
lsll.information@gmail.com

Fundraising Director

Holly Henderson
lsll.fundraising@gmail.com

Equipment Director

Jeff Lizama
lsll.facilities@gmail.com
703-327-5827

Tom McGinn
lsll.equipment@gmail.com
703-542-5537

Sean Keane
lsll.concessions@gmail.com
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Sean Lizama
lsll.treasurer@gmail.com

Facilities Director

Concessions Manager
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Player Agent

Tara Pollock
lsll.playeragent@gmail.com

League Information Officer
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Brian Triplett
lsll.coaching@gmail.com
703-327-8585

Tracey FitGerald
lsll.pa2@gmail.com
Heather Marohn
lsll.secretary@gmail.com
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Safety Officer
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3.! EMERGENCY PHONE LIST
Emergency Number …… 911
Non-Emergency Sheriff …… 703-777-0637

Dulles South Safety Center
Fire Station 19 …… 571-258-3719
Sheriff's Office …… 571-258-3200
Area Hospitals and Emergency Care Centers
HCA StoneSprings Emergency Center

571-367-4400

24570 Gum Spring Road, Dulles VA 20166

** closest hospital facility to most LSLL fields **
Inova Loudoun Hospital

703-858-6000
888-542-8477 (toll-free)

44045 Riverside Parkway, Leesburg VA 20176

Inova Fair Oaks Hospital

703-391-3600

3600 Joseph Siewick Drive, Fairfax VA 22033

Inova Fairfax Hospital

703-776-4001

3300 Gallows Road, Falls Church VA 22042

Dulles South Urgent Care Center

703-722-2500

24801 Pinebrook Road, Suite 110, Chantilly VA 20152

Mon - Fri 9am - 8pm
Sat/Sun/Holidays 10am - 5pm

Dulles Urgent Care Center

703-542-7921

42010 Village Center Plaza #100, Stone Ridge VA 20105

Mon - Sat 9am - 7pm
Sun 10am - 5pm

Poison Control Center

800-222-1222 (toll-free)

703-335-0500

Telephone - Verizon

800-483-4000

Gas – Washington Gas

703-750-1000

Water – Loudoun Water

571-291-7700

Miss Utility

700-552-7001

Animal Warden

703-777-0456
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Electric – NOVEC
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Utilities and Services

!
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4.! LOUDOUN SOUTH LITTLE LEAGUE FIELDS
Buffalo Trail ES
42190 Seven Hills Drive
Aldie, VA 20105

Byrnes Ridge Park #1/#2/#3
24815 Mineral Springs Circle
Stone Ridge, VA 20105

Cardinal Ridge ES
26155 Bull Run Post Office Rd.
Centreville, VA 20120

Creighton's Corner ES
23171 Minerva Drive
Ashburn, VA 20148

Eagle Ridge MS
42901 Waxpool Road
Ashburn, VA 20148

Hutchison Farm ES
42819 Center Street
South Riding, VA 20152

Legacy ES
22995 Minerva Drive
Ashburn, VA 20148

Liberty ES
25450 Riding Center Drive
South Riding, VA 20152

Lions Field complex Upper/Lower fields
42034 John Mosby Hwy
Aldie, VA 20105

Little River ES
43464 Hyland Hills Street
South Riding, VA 20152

J Michael Lunsford MS
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26020 Ticonderoga Road
Chantilly, VA 20152

!
!

Lyndora Park
43624 Lucketts Bridge Circle
Ashburn, VA 20148

Mercer MS
42149 Greenstone Drive
Aldie, VA 20105

Mickie Gordon Park #1
Carters Farm Lane
Middleburg, VA

Mill Run ES
42940 Ridgeway Drive
Ashburn, VA 20148

Pinebrook ES
25480 Mindful Court
Aldie, VA 20105

Stone Hill MS
23415 Evergreen Ridge Drive
Ashburn, VA 20148

Brambleton Regional Park #1/#3/#4/#5
42180 Ryan Road
Ashburn VA 20148

!

5.! SAFETY CHECKLIST
FOR EVERY GAME, REGARDLESS OF START TIME
All umpires and coaches are responsible for field safety conditions BEFORE the start of
and DURING Each Game. Umpires and coaches are required to inspect fields. All
Players MUST be on the bench or on the field at all times during a game -- players may
not leave the dugout without Manager and/or Umpire approval.
Field Condition
Backstop OK
Batters Box Level
Home Plate Secure
Bases Secure
Pitchers Mound & Rubber OK
Grass Surface Playable-No Holes
Dirt Infield Playable
Foul Lines Marked
Coaches Box Marked
Check Field for Glass/Debris
Dugouts
Keep Players Off Fencing
Benches Are for Sitting
Bats Out of Way
Helmets Out of Way
No On Deck Area For Batter Warm up
Bats Can Only Be Swung At The Plate
Keep First Aid Kit Available
Players Cannot Stand In Opening!

Players Equipment
Gloves Fit and Are in Good Shape
No Jewelry
No Metal Cleats
Bats (No Repaired Wooden Bats)
Proper Uniform Requires Cap and
Tucked In Shirt.
Only glasses with Shatter Resistant
(Polycarbonate) Lenses allowed.
All Players Have a Cup
Proper Size, NOCSAE Approved,
Helmet for All Players
Catchers Equipment
Check Fit of Helmet and Mask
Throat Protector (Mandatory)
Proper Size, Long Model Chest
Protector (Below Seniors)
Shin Guards Fit Top of Knee to Shoe Top
Athletic Supporter and Cup (Mandatory)
Must Use Catchers Mitt

NO TOBACCO PRODUCTS OF ANY KIND ALLOWED ON OR OFF THE FIELD!

WEATHER POLICY

!
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Thunderstorms
•! Play/practice stops IMMEDIATELY for thunder
or lightning
•! Clear the field, dugouts, and stands
•! DO NOT hold metal bats!!
•! Stay away from fencing and tall structures
•! Walk – don’t run to shelter area or car
•! After no lightning or thunder for 30 Minutes,
play may resume subject to time limit
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Rain Delay
•! Loudoun County Parks & Rec. makes the call on
public fields
•! LSLL will generally follow the County on our
fields
•! Coaches make the call if County does not (Game
Time Decision) – Remember Safety First
•! Home Plate Umpire makes call during game
(Delay or cancel)
•! League Official Has Authority to Stop or Delay
Games at Any Time

!

6.! CODES OF CONDUCT
I! Purpose
This document highlights certain rules and regulations
concerning member's conduct and discipline. The
below disciplinary steps are not the exclusive means
for dealing with offenders; nor does this document
i nclude all League or Little League Baseball Inc. rules
and regulations for which offenders may be
disciplined. The rules and regulations concerning
member conduct are found in several sources including
the Little League Rule Book and the LSLL
Constitution and Bylaws.

II! Applicable League Regulations
The following is an excerpt from the current League
Constitution and Bylaws that are approved by Little
League Baseball Inc. prior to granting our League
charter.

In addition Little League Baseball Inc. Regulation
XIV, (a) states: "The action of players, managers,
coaches, umpires, and league officials shall be
above reproach. Anyone who violates this Code of
Conduct will be subject to the disciplinary actions
set forth by this document. The authority on
discipline will be the sole responsibility of the
LSLL board of directors and their actions or
penalties will be final.
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Article 3 Section 4. Suspension or Termination
Resignation or action of the Board of Directors may
terminate membership as follows.
The Board of Directors, by a two-thirds vote of those
present at any duly constituted Board meeting, shall
have the authority to discipline or suspend or terminate
the membership of any member of any class, including
managers and coaches, when the conduct of such person
is considered detrimental to the best interest of the LSLL
and/or Little League Baseball.
The member involved shall be notified of such meeting,
informed of the general nature of the charges and give
an opportunity to appear at the meeting to answer such
charges.
(b) The Board of Directors shall, in the case of a Player
Member, give notice to the manager of the team for
which the player is a player member. Said manager shall
appear, in the capacity of an adviser, with the player
before the board Of Directors or a duly appointed
committee of the Board of Directors. The player's
parent(s) or legal guardian(s) may also be present.
The Board of Directors shall have full power to suspend
or revoke such player's rights to future participation by
two-thirds vote of those Board members present at any
duly constituted meeting in which quorum is present.

!
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III! Specific Conduct Cases
This section is a guide for the disciplining of
Loudoun South Little League members, guests, and
other spectators or participants attending other
LSLL functions or meetings, for violations of
certain rules and regulations. The objective is to
maintain objectivity in disciplining members.
However, since the below offenses may be of
varying degree, first or second offenses of a serious
nature may be dealt with under the Loudoun South
Little League Constitution.
Note: Members include players, parents,
grandparents, family members, managers or any
volunteer, league official, and any other spectator or
guest on LSLL property.
Note: All suspensions or expulsions from the league
are procedurally covered under the Loudoun South
Little League Constitution, which requires a hearing
for discipline.
A. Severe Infractions: Loudoun South Little League
considers all infractions under this section to be the
most serious in nature and carry at least a
requirement for suspension or permanent expulsion
from the league.
1.! Physical Assault: Physical Assault by any league
member, guest, and other spectator or participant
toward any other member, guest, and other
spectator or participant or umpire will\not be
tolerated. The offender's penalty shall be
immediate removal from the area under LSLL
jurisdiction including both p laying fields and any
area designated for practice. Physical assault is
defined as any physical action such as hitting,
punching, kicking, pushing, slapping, or grabbing
any member, guest, and other spectator or
participant or umpire.
2.! Verbal Abuse (Profanity, racial/ethnic slurs,
yelling at umpires, coaches, players, guest, and
other spectator or participant)
3.! Threats of Physical Assault
4.! Entering the Field of Play:
For Managers and Coaches this is defined as
crossing onto the playing field. For all other
member, guest, and other spectator or participant
it is defined as going onto any part of the playing
field.
For offenses under 2, 3, and 4 the penalties shall
be as follows:
a.! First offense -Ejection and I Game
Suspension
b.! Second Offense - 5 Game Suspension
c.! Third Offense - Expulsion from League
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5.! Umpire Abuse: Umpire abuse as defined by (1)
repeated or uncontrolled questioning of an umpire's
ruling, or (2) repeated heckling of the umpire during
play. The umpire shall request that the coaches
speak to the offender. If the behavior continues the
offender shall be ejected. (3) Approaching an
umpire after any game to discuss the umpire's
performance during the game. Such misconduct will
result in the following penalties for the offender:
a. First Offense - Ejection & I Game Suspension
b. 2nd Offense - Ejection & 5 game suspension
c. 3rd Offense - Ejection & Expulsion from League

B. Miscellaneous Infractions
1.!
2.!
3.!
4.!

Players/Coaches to remain in dugout
Only Batter May Pickup and Swing Bat
Throwing of equipment Prohibited
Interference with game or players - members,
guests, and other spectators or participants are
prohibited from engaging in any action which
interferes with the game or the players such as
which are intended to disrupt pitchers, hitters, or
fielders during the game.
5.! No member, guest, and other spectator or
participant or umpire shall engage in
taunting another member, guest, and other
spectator or participant.
6.! No member, guest, and other spectator or
participant shall engage in actions, which
are intended to delay the game.
For infractions under this section 1, 2,3,4,5 and 6
the following actions/penalties shall be taken:
The umpire shall stop the game and ask the
respective coach to warn the member, guest,
and other spectator or participant that any
further infraction will result in ejection.
If the infraction is continued the member, guest,
and other spectator or participant will be ejected
from the game.
a)! First Infraction - Ejection & 1 additional
game suspension
b)! Second Infraction - Ejection & 3
game suspension
c)! Third Infraction - Ejection & season
long suspension

under Article 3 Section 4 within 7 days. Sexual
harassment includes, but is not limited to the
following: treating a player or adult member,
guest, or spectator in a hostile manner because of
his/her gender, making comments with a sexual
connotation to any player or other child, making
sexual advance to any player or any other child,
making an unwelcome sexual advance to an adult
member, guest, or spectator, touching any player
or other child in the groin area, touching any
female player or any female child chest, touching
any player, other child, adult member, guest or
spectator in any other manner that is unwelcome
by the person being touched.
3)! Discrimination based on race, color gender,
ethnicity, national origin or sexual orientation will
not be tolerated by Loudoun South Little League.
All reports of discrimination shall be immediately
brought to the president of the league and a
hearing conducted under Article 3 Section 4 within
7 days. No player, member, guest, or spectator
shall be treated differently than another similarly
situated person on the basis of his/her race, color,
gender, ethnicity, national origin, disability or
sexual orientation.
Any other complaints of misconduct by members,
which are brought to the attention of the Board of
Directors will be interpreted for action based on the
regulations noted in the League's Constitution and
bylaws).

!
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1)! Child Abuse is a violation of state law. Anyone
who observes what they believe may be child abuse
should immediately report this to law enforcement
authorities and league officials. The league will
immediately take every necessary action to protect
the children within this league.
2)! Sexual Harassment will not be tolerated by
Loudoun South Little League. All reports of sexual
harassment shall be immediately brought to the
president of the league and a hearing conducted
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C. Special Categories of Infractions
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Loudoun South Little League
Coaches Code of Conduct
Trustworthiness

Respect

Responsibility

Fairness

Caring

Good Citizenship

Coaches are Role Models!
No throwing balls against dugouts or against backstop.
No throwing rocks and no climbing fences.
Only a player on the field and at bat may swing a bat (Ages 4 - 12).
Observe all posted signs. Players and spectators should be alert at all times for Foul Balls and Errant
Throws. During game, players must remain in the dugout area in an orderly fashion at all times. After
each game, each team must clean up trash in dugout and around stands. All gates to the field must remain
closed at all times. After players have entered or left the playing field, gates should be closed and secured.
Speed Limit 5 mph in roadways and parking lots while attending any Little League function. Watch for
small children around parked cars.
No Alcohol allowed in any parking lot, field, or common areas within any Little League complex.
No SMOKING or Tobacco products of any kind (including spit tobacco) allowed in any common
areas within any Little League complex.
No Playing in parking lots at any time. No Playing on and around lawn/maintenance equipment.
No Profanity allowed in any parking lot, field, or common areas within the Little League complex.
No Swinging Bats or throwing baseballs at any time within the dugouts, walkways and common areas of
the Little League complex.
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Failure to comply with the above may result in expulsion from the Little League field or complex.

!
!
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Loudoun South Little League
Parent Code of Conduct
Trustworthiness

Respect

Responsibility

Fairness

Caring

Good Citizenship

The essential elements of character-building and ethics in sports are embodied in these six core principles. We should all
remember that our children learn through our actions and the examples we set. Parents, managers, coaches, spectators, and
umpires should agree to support ALL players as they demonstrate their skills in friendly and fun competition. The other team
is an opponent and not an enemy, and thus should be treated with respect at all times. While winning is important, players
doing their best and playing fair is the spirit of the game.

13.! We will demand an environment for our player that
is free from drugs, tobacco, and alcohol, and we will
refrain from their use at all venues.
14.! We and our guests will not engage in any kind of
unsportsmanlike conduct with any official, coach,
player, or parent such as: booing and taunting;
refusing to shake hands; or using profane language
or gestures.
15.! We will not criticize any umpire before, during, or
after a game. All feedback or criticism shall be done
in writing to the LSLL Umpire-in-Chief at
lsll.uic@gmail.com
16.! We will not, in the interests of safety, enter the
dugout, bench area, playing field, bullpens, or
warm-up areas during the course of a game.
17.! We will not, in the interests of safety, permit our
player to leave the dugout, bench area, playing field,
bullpens, or warm-up areas during the course of a
game unless specifically directed to by a Manager,
Umpire, or other LSLL official.
18.! We recognize that improper behavior on the part of
ourselves or our guests at a practice or game may
result in the ejection of ourselves or our guests from
the facility by an Umpire, Manager, Coach, or other
LSLL official.
19.! We understand that the privilege to watch our child
participate may be suspended or revoked
permanently by LSLL officials for continued rude,
vulgar, inflammatory, derogatory, or otherwise
inappropriate language, behavior, or actions.
20.! We acknowledge that our improper behavior may
result in disciplinary action against the Manager, up
to and including dismissal from the team.
21.! We acknowledge that the Umpire Crew Chief for
each game has responsibility for all aspects of the
game, including appropriate conduct by players
managers, coaches, and spectators, and is authorized
to maintain a safe, fair, and friendly environment for
all participants.
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1.! We will not force our child to participate in sports.
2.! We will remember that children participate to have
fun, and that the game is for youth, not adults.
3.! We will inform the coach of any physical disability,
injury, or ailment that may affect the safety of our
player or the safety of others.
4.! We will teach our player to compete fairly and to
abide by the rules of his/her respective division, and
to resolve conflicts without resorting to hostility or
violence.
5.! We will demand that our player treat other
participants, Managers, Coaches, Umpires, Officials
and Spectators with respect regardless of race, creed,
color, sex or ability.
6.! We will teach our player that doing one's best is
more important than winning, so that our player will
never feel defeated by the outcome of a game or
his/her performance.
7.! We will praise our player for competing fairly and
trying hard, but never ridicule or yell at or our player
or other participants for making a mistake or losing
a competition.
8.! We will not encourage any behavior or actions by
our player that would endanger the health or wellbeing of any other player, official or spectator.
9.! We will promote the emotional and physical wellbeing of the players, officials, and spectators ahead
of any personal desire we may have for our player to
win.
10.! We will cheer at all games within the spirit of fair
play and shall do our best to cheer the effort
regardless of the outcome.
11.! We shall support the learning effort of the players,
the Managers, Coaches, and Umpires by
demonstrating our patience, and doing our best to
teach our player to become a "student of the game".
12.! We will learn the rules of the game as they apply to
our player in his or her division and agree to abide
by them.
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To that end, we agree to agree to set a good example for our child in his/her baseball endeavors by adhering at all times to
the following Code of Conduct:

!
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7.! LITTLE LEAGUE INSURANCE

Loudoun South Little League
What Parents should know about Little League Insurance
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WARNING: Protective equipment cannot prevent all
injuries a player might receive while participating in
Baseball.
The Little League Insurance Program is designed to
afford protection to all participants at the most
economical cost to the local league. The Little League
Player Accident Policy is an excess coverage, accident
only plan, to be used as a supplement to other insurance
carried under a family policy or insurance provided by
parent's employer. If there is no primary coverage, Little
League insurance will provide benefits for eligible
charges, up to Usual and Customary allowances for your
area, after a $50.00 deductible per claim, up to the
maximum stated benefits.
This plan makes it possible to offer exceptional,
affordable protection with assurance to parents that
adequate coverage is in force for all chartered and insured
Little League approved programs and events.
If your child sustains a covered injury while taking part in
a scheduled Little League Baseball or Softball game or
practice, here is how the insurance works:
1.! The Little League Baseball and Softball accident
notification form must be completed by parents (if the
claimant is under 19 years of age) and a league
official and forwarded directly to Little League
Headquarters within 20 days after the accident. A
photocopy of the form should be made and kept by
the parent/claimant. Initial medical/dental treatment
must be rendered within 30 days of the Little League
accident.
2.! Itemized bills, including description of service, date
of service, procedure and diagnosis codes for medical
services/ supplies and/or other documentation related
to a claim for benefits are to be provided within 90
days after the accident. In no event shall such proof
be furnished later than 12 months from the date the
initial medical expense was incurred.
3.! When other insurance is present, parents or claimant
must forward copies of the Explanation of Benefits or
Notice/Letter of Denial for each charge directly to
Little League Headquarters, even if the charges do
not exceed the deductible of the primary insurance
program.
4.! Policy provides benefits for eligible medical expenses
incurred within 52 weeks of the accident, subject to
Excess Coverage and Exclusion provisions of the
plan.
5.! Limited deferred medical/dental benefits may be
available for necessary treatment after the 52-week
!

time limit when:
a.!Deferred medical benefits apply when necessary
treatment requiring the removal of a pin /plate,
applied to transfix a bone in the year of injury, or
scar tissue removal, after the 52-week time limit is
required. The Company will pay the Reasonable
Expense incurred, subject to the Policy's maximum
limit of $100,000 for any one injury to any one
Insured. However, in no event will any benefit be
paid under this provision for any expenses incurred
more than 24 months from the date the injury was
sustained.
b.!If the Insured incurs Injury, to sound, natural teeth
and Necessary Treatment requires treatment for that
Injury be postponed to a date more than 52 weeks
after the injury due to, but not limited to, the
physiological changes of a growing child, the
Company will pay the lesser of: 1. A maximum of
$1,500 or 2. Reasonable Expenses incurred for the
deferred dental treatment.
Reasonable Expenses incurred for deferred dental
treatment are only covered if they are incurred on or
before the Insured's 23rd birthday. Reasonable Expenses
incurred for deferred root canal therapy are only covered
if they are incurred within 104 weeks after the date the
Injury occurs. No payment will be made for deferred
treatment unless the Physician submits written
certification, within 52 weeks after the accident, that the
treatment must be postponed for the above stated reasons.
Benefits are payable subject to the Excess Coverage and
the Exclusions provisions of the Policy.
We hope this brief summary has been helpful in a better
understanding of an important aspect of the operation of
the Little League endorsed insurance program.

!

8.! SAFETY CODE
DISTRIBUTION

Safety Plan Distribution

This document will be distributed to every manager of
every team in every division of Loudoun South Little
League (LSLL.) before any practices or games take
place.

Safety Officer will submit and distribute safety plan
to Little League Headquarters & District
Administrator. All Managers will receive a copy or
the safety plans requirements in their coaches'
packets.
Safety Officer will fill out and submit the Annual
Facility Survey on-line.
Submit Annual Safety Plan and attach the completed
questionnaire or make arrangements with the League
President for him/her to prepare and submit these
documents.

Equipment:
Work in conjunction with the Equipment Manager to
ensure that all equipment is in safe condition. Instruct
all managers and umpires to inspect equipment before
and during each game for good working and safe
condition.
All equipment shall be kept in the dugout or in
designated fenced-in areas.
Equipment shall be inspected regularly for condition
as well as for proper fit the pitching machine must
be maintained in good and safe working order
(including cords, electrical wiring, fencing, etc.
See separate batting cage guidelines.

Accidents
Responsible for filing and following through on
accident reports with Little League Headquarters.
Establish that accident forms are completed in a
timely manner.
Safety Officer will contact the injured players
parent or guardian within 24 hours upon receiving
the report. During this contact S.O. will verify that
all information received is correct and advise them
of the League's insurance coverage.
See attached Accident Reporting Procedures.
Record accident reports.
Submit ideas to the safety committee on how to
avoid such accidents.
Create a plan on how to avoid if possible.
!

Set-up First Aid, CPR and AED Training (at least 1
representative from each team is required to attend,
umpires are invited and encouraged to attend).

First Aid Supplies
Maintain adequate supplies in a first aid kit kept at
the equipment storage sheds.
Stock and distribute first aid kits to each manager,
replenish as needed.
Supply a first-aid booklet to each manager.

Volunteer Background Checks
Fill-out Choice point application to obtain the
volunteers valid I.D. and Password.
All LSLL volunteers are required to fill out a
revised Little League Volunteer Application for
2015. All Volunteer forms are on file with LSLL.
After receiving completed Volunteer forms with
Photo ID- perform background checks on volunteers
through Choicepoint.com.

Little League information
Encourage volunteers to subscribe to Little League
ASAP Newsletter, Coaches' box and Little League Enews through www.littleleague.org.

Fields & Grounds
Before games umpires, managers and coaches will
inspect the playing field to make sure that there are no
dangerous materials on the ground or the fences, such
as: sticks, rocks, glass, or holes.
After each game the managers will make sure that all
waste is removed from the field and again inspect the
entire playing field for dangerous materials on the
ground or the fences, such as sticks, rocks, glass, or
holes.
In addition, after each game the managers will also
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The Safety Officer will:

Training
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OVERVIEW
It is the policy of LSLL to provide an environment in
which the risk of injury is reduced to the lowest
possible level by the application of our published
safety code. Behavior in violation of the safety code
will be treated as misconduct and may remit in the
application of appropriate corrective action up to and
including dismissal.
The Safety Officer position is a part of LSLL Elected
Board Members which is reported to Little League
Headquarters. The Safety Officer is responsible for the
communication, application, and enforcement of the
safety code rests is in the hands of the Safety Officer.
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check the spectator areas for waste and potential
dangerous materials left behind and remove them so
that the next game starts in a clean and safe
environment for the next group of spectators, players,
and coaches.
After each game, home team manager will be
responsible to review cleanliness of concession stand
and re-enforce concession stand closing procedures.
On days when games are not scheduled the fields and
plays area shall be inspected often for holes and other
field damage so that they may be repaired before the
next scheduled game or practice. Managers must make
every effort to make sure there are at least two adults
present at practice sessions and games.

Games/Practices
The responsibility of all bats and loose equipment to be
removed from the field are that of a regular player
assigned for this purpose by the manager. This player
will wear a helmet when collecting bats and other
equipment during a game.
Only Background Cleared managers, coaches,
umpires and players are permitted on the playing
field or in the dugout during games and practice
sessions.
During practice sessions and games, all players
should be alert and watching the batter on each
pitch.
Managers are required to have a phone available
during all practices/games. If a manager does not
have a cell phone available, a parent/volunteer or
coach must be identified to stay during the entire
practice.
During warm-up drills, players should be spaced so
that errant balls endanger no one. In addition, in our
major and minor league facilities, no one is allowed to
throw balls to others in non-enclosed areas.

Weather
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No games or practice sessions will be held when
weather or field conditions are not good, or when
lighting is inadequate.
Managers/coaches must maintain strict compliance· to
our inclement weather/lightning policy. At the first sign
of lightning, all activity shall stop. Players must return
to their parent/guardian and asked to wait inside their
car for further instructions. No one should carry a bat
during this time. Activity may continue after the threat
of lightning has passed (30 minutes after the last flash)
Games/practices should not be held on excessively
wet fields.
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Reporting
Notify the appropriate League Director if any
manager is not following the safety code or is not
following safe procedures.

Protective Equipment
Players are encouraged to wear mouth guards which
are provided by the league.
Managers should encourage all players to wear
protective cups and supporters for practice sessions
and games.
The yellow plastic covering on the outfield fences will
be inspected at least weekly to ensure that it continues
to be secured properly to outfield fences in both the
major and minor league fields.
Use reduced impact balls for the T-ball Divisions.
Parents of players who wear glasses should be
encouraged to provide Safety Glasses.
Players must not wear watches, rings, pins, jewelry, or
other metallic items.

Training
Managers from each team are required to attend a
coach’s clinic approved by the League.
LSLL mandates all managers to attend at least one
Official Little League Coaches Training before they
begin managing a team. If time does not permit the
manager to attend, the Official Training Program the
league requires the manager to attend a local league
approved program or receive training from the league
coaching-coordinator. The coaching- coordinator will
have one or more years of high school or higher level
of baseball coaching experience or five years of little
league coaching/managing experience in addition to
having attended at least one Little League or LSLL
approved training program once a year.

Miscellaneous
At no time shall horse play be permitted on the
playing field.
Little League regulations prohibit on-deck batters.
Players are not to handle a bat, even while in the
dugout, until it is his/her time at bat.
Players who are ejected, ill, or injured should
remain under supervision until released to the
parent or guardian.

Health & Safety
Managers should follow the procedures for
minimizing the risk of the transmission of
communicable d iseases as published by Little
League Baseball Inc. These procedures can be
referenced in the Official Regulations and Playing
Rules booklet (“The Green Book”).
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9.! PREVENTING INJURIES

Hints on Stretching
•! Stretch necks, backs, arms, thighs, legs and calves.
•! Don’t ask the child to stretch more than he or she is
capable of.
•! Hold the stretch for at least 10 seconds.
•! Don’t allow bouncing while stretching. This tears
down the muscle rather than stretching it.
•! Have one of the players lead the stretching exercises.

Hints on Calisthenics
•! Repetitions of at least 10.
•! Have kids synchronize their movements.
•! Vary upper body with lower body.
•! Keep the pace up for a good cardio-vascular workout

TECHNIQUES FOR COACHING
SUCCESS
Why do some teams seem to perform well under pressure
while others fall apart? What sets successful teams above
the rest? Beside developing and teaching his players there
are some skills the winning coach must acquire.
Teach your players to focus only on the things they can
control. When an athlete focuses on uncontrollables he is
more likely to tighten up and "choke." The chart below lists
things beyond a players control and subsequently he should
block them out and focus only on things he can control.

CAN CONTROL:
•! Work Ethic
•! Practice Habits
•! Attitude
•! Developing mental toughness
•! Ability to focus developed through sound practices
•! Desire

NO CONTROL:
•! Winning the game
•! Hitters hits
•! Teammate errors
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Do not coach the outcome
When a baseball player focuses on the importance of the
game, winning and losing, or anything to do with the
outcome, he will not be as effective. This distracts the
player from his performance and inhibits his ability to
relax. Get your athletes to focus on specifically what they
have to do to compete, not on winning.
That is where a sound practice routine comes into play. If
you have properly prepared your players you have done
your job.
Any sign from a coach to his players that the outcome of a
game is vitally important to him or winning is more
important than anything in the world, will have a tendency
to “tighten up” his players. Just as a coach can read his
players body language, so can the players read their coach.

Teach your players HOW to relax
Don't just tell them to relax. Show them how. Spend some
time in the preseason going over relaxation techniques;
breathing exercises, visualization techniques, muscle
relaxation and if you have a copy of HEAD GAMES have
them read it.
Again, establishing and teaching routines to each player
and position will help them relax. Examples are:
•! Teaching infielders the proper set and ready positions
•! Teaching pitchers how to relax when on the mound
•! Teaching hitters a good On-Deck routine and teaching
them to focus on the situation and what they need to
do.
•! Teaching catchers a pre-pitch glove relaxation
technique.
A confident player is a more relaxed player. If a coach will
focus on his players improvement rather than the results
they achieve, it will have a tendency to instill confidence.
Approached correctly a coach can instill confidence in his
players during his post game and post-practice talks.

Teach your players how adversity can
work for them, not against
Teach your players to try to find an advantage in a
disadvantage; i.e. we have practiced in this kind of hot
weather before so we are prepared. Or: (To his hitters) that
umpire’s strike zone is low, so be ready to be aggressive
low in the strike zone. (To his pitchers) The umpire is
calling a low strike zone. Keep the ball down and you are
going to have a great day. There is always adversity in
competition; be ready for it and prepare your players to
play above it. A large part of this is to not allow excuses to
creep into the players' conversation. To be effective
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Conditioning is an intricate part of accident prevention.
Extensive studies on the effect of conditioning, commonly
known as warm-up, have demonstrated that:
•! The stretching and contracting of muscles just before
an athletic activity improves general control of
movements, coordination and alertness.
•! Such drills also help develop the strength and stamina
needed by the average youngster to compete with
minimum accident exposure.
The purpose of stretching is to increase flexibility within
the various muscle groups and prevent tearing from
overexertion. Stretching should never be done forcefully,
but rather in a gradual manner to encourage looseness and
flexibility.

•! Umpires Calls
•! Crowd noise
•! Weather
•! Playing conditions
•! Play of the opponents
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CONDITIONING & STRETCHING
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through adversity players must not make an excuse for
their performance. This is an on-going challenge for a
coach.

Keep games & competition in perspective
If you make the game "bigger than life" your players'
performances will not be their best. If the game is hyped
too much, or if that "must win" situation becomes too vital,
then chances are good you will not get a winning
performance from your team.
A baseball player that chokes may have lost his perspective
and made the game too important. Helping him handle a
pressure situation is an important aspect of a coach’s job.
I have always felt that a coach should make his practices
vital and important. .Skills are developed in practice. They
are displayed in games.
If he puts pressure on his players in practice they will
respond well in games. If he will provide the perspective
that practices are more important, then games will become
a piece of cake.
Coaches should also make players aware that baseball
requires a proper decorum among opponents, umpires,
coaches and teammates.

Challenge your players; avoid
threatening them
This is where the EROC coach fails miserably. “One more
error and I’m going to bring in Tommy to play your
position”.
Threats will surely distract a player from a solid
performance. A coach should ask himself; "Do I care about
myself or my players?" By directing their focus away from
the what-ifs of losing to a you can do it atmosphere the
players will perform better.
Challenge them to do better; in practice as well as games.
Coaches should develop an open understanding
(connection-bond) with his players and a part of that
understanding is that he will accept no excuses from his
players. (That in my opinion is one of baseball's great life
lessons.)

Put your players under pressure at
practice
That is where the pressure should be; practice and not
games. Constantly challenge your players to practice at
100% effort.
Teach and Never Give In.
I didn’t play well so I am not a good person. Do not make
the mistake of equating their performance with how you
feel about them as people.
And do not let them fall into that trap on their own.
If your practice routines are sound and if you teach the
game, your players will give you everything they have.
They will know you care about them. And they will
respond to you.
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Separate self-worth from performance
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Allow your players to fail
Baseball is designed around failure. No one gets a hit every
time and no team wins every game. Failure is inevitable so
teach your players how to deal with this fact.
Encourage your players to let their mistakes go
immediately and to focus on what they want to have
happen, not what they are afraid will happen. You want
your players to go for it and not be afraid of failure.
Praise good swings at a pitch even if its missed. Praise a
great fielding attempt. Praise a player's effort, not the
result.

Evaluate our players on their progress,
not their statistics.
If your players can put the idea of failure aside and focus
on the effort they produce, they will be able to learn and
gain positive feedback from failure itself. When athletes
are not concerned about making mistakes they perform
their best.
Players who react negatively to failure exhibit the worst
kind of immaturity on the baseball diamond. It is a coach's
job to help his players put this distraction behind them.
Play like you expect to win: not like you're afraid to lose.

Use Humor
Humor is a wonderful tool for putting things in perspective,
helping players relax and taking their mind away from
failure. Nothing is more boring than a coach who takes
himself too seriously. This kind of coach will have his
players taking the game too seriously as well. A quick wit
and a wry outlook can be effective if it is not used to
ridicule the players. It can break up a stern demeanor and
make the coach more accessible and human.
It can make the players more comfortable. And it can ease
tension. A light touch of humor can drive home a point to a
player.
If you are a good coach your kids will be really playing
hard for you. Since the game often includes failure a little
humor can ease a player's misery sometimes.
Humor is a stress reliever. You have to be relaxed to play
baseball effectively.
Don't be afraid to use it. A laugh once in a while can
lighten things up.
Kids have a way of testing adults. They want to see how far
they can go. A sardonic statement can sometimes keep
them in line and let them know who is in control. “Billy,
you've got more alibis than Jesse James. No excuses, son”.
Humor can have a way of telling a player his job
performance is not quite up to par.
If you decide to use your “rapier-like” wit as a coaching
tool, use it sparingly and at opportune times. It may
surprise you how effective humor can be.
Teach you players to enjoy themselves.
Teach them to find satisfaction in the way they play; not
the outcome of the game. Teach them to take pleasure in
their environment; the beautiful field, the green grass, the
baseball smells. Any player who takes pleasure in the way
he performs will perform at a higher level.
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10.!FIRST AID POLICIES AND PROCEDURES

Always know your Limits.
The average response time on 9-1-1 calls is 5-7 minutes.
En-route Paramedics are in constant communication
with the local hospital at all times preparing them for
whatever emergency action that my need to be taken.
You cannot do this. Therefore, NEVER attempt to
transport a victim to a hospital. Perform whatever First
Aid you can and wait for the paramedics to arrive.

First Aid-Kits
First Aid Kits will be furnished to each team at the
beginning of the season. If you do not have a cell phone,
identify at least two people who are a part of your team
before the practice or game begins.
The First Aid Kit will become part of the Team's
equipment package and ALWAYS should be taken to all
practices, batting cage practices, games (whether season
or post-season) and any other Loudoun South Little
League event where children's safety is at risk.
To replenish materials in the Team First Aid Kit, the
Manager or Coach must contact the LSLL Safety
Officer. (lsll.safety@gmail.com)
**To ensure the continuous improvements to your
leagues safety; always report any safety incident or near
miss incident to the safety officer as soon as possible.

HYDRATION
Good nutrition is important for children. Sometimes, the
most important nutrient children need is water,
especially when they're physically active. When children
are physically active, their muscles generate heat thereby
increasing their body temperature. As their body
temperature rises, their cooling mechanism “sweat”
kicks in. When sweat evaporates, the body is cooled.
Unfortunately, children get hotter than adults during
physical activity and their body's cooling mechanism is
not as efficient as adults. If fluids aren't replaced,
children can become overheated. Allow water breaks
every 15 to 30 minutes and allow players to obtain a
drink when they feel it is needed if before the scheduled
breaks!
We usually think about dehydration in the summer
months when hot temperatures shorten the time it takes
for children to become overheated. But keeping children
!

Treatment On-Site
Do…
Assess the injury. If the victim is conscious, find out
what happened, where it hurts, watch for shock.
Know your limitations.
Call 9-1-1 immediately if person is unconscious or
seriously injured.
Look for signs of injury (blood, black-and-blue,
deformity of joint etc.)
Listen to the injured player describe what happened and
what hurts if conscious. Before questioning you may
have to calm and soothe an excited child.
Feel gently and carefully the injured area for signs of
swelling or grating of broken bone.
Talk to your team afterwards about the situation if it
involves them. Often players are upset and worried when
another player is injured. They need to feel safe and
understand why the injury occurred.

Don't …
Administer any medications.
Provide any food or beverages (other than water).
Hesitate in giving aid when needed.
Be afraid to ask for help if you're not sure of the proper
Procedure, (i.e., CPR, etc.) Do Not Transport injured
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First-Aid is the first care given to a victim. It is usually
performed by the first person on the scene and
continued until professional medical help arrives,
(paramedics). A representative, i.e. Managers/ Coaches
from each team and board members are CPR and First
Aid Certified. No-One should ever administer First-Aid
beyond their capabilities.

well hydrated is just as important in the winter months.
Additional clothing worn in the colder weather makes it
difficult for sweat to evaporate, so the body does not
cool as quickly. It does not matter if its January or July,
thirst is not an indicator of fluid needs. Therefore,
children must be encouraged to drink fluids even
when they don't feel thirsty. Managers and coaches
should schedule drink breaks every 15 to 30 minutes
during practices on hot days. Always encourage players
to drink between every inning. Always encourage
players to drink between every inning. During any
activity water is an excellent fluid to keep the body well
hydrated. It's economical too! Offering flavored fluids
like sport drinks or fruit juice can help. Encourage
children to drink. Sports drinks should contain between 6
and 8 percent carbohydrates (15 to 18 grams of
carbohydrates per cup) or less. If the carbohydrate levels
are higher, the sports drink should be diluted with water.
Fruit juice should also be diluted (1 cup juice to 1 cup
water).
Beverages high in carbohydrates like undiluted fruit
juice may cause stomach cramps, nausea and diarrhea
when the child becomes active.
Caffeine (tea, coffee, colas) should be avoided because
they are diuretics and can dehydrate the body further.
Avoid carbonated drinks, which can cause
gastrointestinal distress and may decrease fluid volume.
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Administering First Aid
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individual except in extreme emergencies.

9-1-1 EMERGENCY NUMBER
The most important help that you can provide to a victim
who is seriously injured is to call for professional
medical help. Make the call quickly, preferably from a
cell phone near the injured person. If this is not possible,
send someone else to make the call from a nearby
telephone. Be sure that you or another caller follows
these four steps:
•!First Dial 9-1-1.
•!Give the dispatcher the necessary information.
Answer any questions that he or she might ask.
•!Do not hang up until the dispatcher hangs up. The
EMS dispatcher may be able to tell you how to best
care for the victim. Continue to care for the victim
till professional help arrives.
•!Appoint somebody to go to the street and look for
the ambulance and fire engine and flag them down if
necessary. This saves valuable time. Remember,
every minute counts.

When to call •!If the injured person is unconscious, call 9-1-1
immediately
•!Sometimes a conscious victim will tell you not to
call an ambulance, and you may not be sure what to
do.
•!Call 9-1-1 anyway and request paramedics if the
victim:
o!Is or becomes unconscious.
o!Has trouble breathing or is breathing in a strange
way.
o!Has chest pain or pressure.
o!Is bleeding severely.
o!Has pressure or pain in the abdomen that does not
go away.
o!Is vomiting or passing blood.
o!Has a seizure, a severe headache, or slurred
speech.
o!Appears to have been poisoned.
o!Has an injury to the head, neck or back.
o!Has a possible broken bone(s).
If you have any doubt at all, call 9-1-1- and requests
paramedics.

Also Call 9-1-1for any of these situations:
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•! Fire or explosion
•! Downed electrical wires
•! Presence of poisonous gas
•! Vehicle Collisions
•! Vehicle/Bicycle Collisions
•! Victims who cannot be moved easily
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Checking the Victim
Conscious Victims:
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If the victim is conscious, ask what happened. Look for
other life-threatening conditions and conditions that need
care or might become life threatening.
The victim may be able to tell you what happened and
how he or she feels. This information helps determine
what care may be needed. This check has the following
steps:
1.! Talk to the victim and to any people standing by
who saw the accident take place.
2.! Check the victim from head to toe, so you do not
overlook any problems.
3.! Do not ask the victim to move, and do not move
the victim yourself.
4.! Examine the scalp, face, ears, nose, and mouth.
5.! Look for cuts, bruises, bumps, or depressions.
6.! Watch for changes in consciousness.
7.! Notice if the victim is drowsy, not alert, or
confused.
8.! Look for changes in the victim's breathing. A
healthy person breathes regularly, quietly, and
easily. Breathing that is not normal includes
noise breathing such as gasping for air; making
rasping, gurgling, or whistling sounds; breathing
unusually fast or slow; and breathing that is
painful.
9.! Notice how the skin looks and feels. Note if the
skin is reddish, bluish, pale or gray.
10.! Feel with the back of your hand on the forehead
to see if the skin feels unusually damp, dry, cool,
or hot.
11.! Ask the victim again about the areas that hurt.
12.! Ask the victim to move each part of the body
that doesn't hurt.
13.! Check the shoulders by asking the victim to
shrug them.
14.! Check the chest and abdomen by asking the
victim to take a deep breath.
15.! Ask the victim if he or she can move the fingers,
hands, and arms.
16.! Check the hips and legs in the same way.
17.! Watch the victim's face for signs of pain and li
ten for sounds of pain such as gasps, moans or
cries.
18.! Look for odd bumps or depressions.
19.! Think of how the body usually looks. If you are
not sure if something is out of shape, check it
against the other side of the body.
20.! Look for a medical alert tag on the victim's wrist
or neck. A tag will give you medical information
about the victim; care to give for that problem,
and who to call for help.
21.! When you have finished checking, if the victim
can move his or her body without any pain and
there are no other signs of injury, have the
victim rest sitting up.
22.! When the victim feels ready, help him or her
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If the victim does not respond to you in any way, assume
the victim is unconscious. Call 9-1-1 and report the
emergency immediately.

Checking an Unconscious Victim:
1.! Tap and shout to see if the person responds. If
no response2.! Look, listen and feel for breathing for about
5seconds.
3.! If there is no response, position victim on back
while supporting head and neck.
'
4.! Tilt head back, lift chin and pinch nose shut.
(See breathing section to follow)
Finger sweep maneuver administered to an
unconscious victim of foreign body airway obstruction
5.! Look, listen, and feel for breathing for about
5seconds.
6.! If the victim is not breathing, give 2 slow
breaths into the victim's mouth.
7.! Check pulse for 5 to 10 seconds.
8.! Check for severe bleeding.
When treating an injury, remember:
Protection, Rest, Ice, Compression, Elevation, and
Support

Muscle, Bone, or Joint Injuries Symptoms
of Serious Muscle, Bone, or Joint
Injuries:
Always suspect a serious injury when the following
signals are present:
•!Significant deformity
•!Bruising and swelling
•!Inability to use the affected part normally
•!Bone fragments sticking out of a wound
•!Victim feels bones grating; victim felt or heard a
snap or pop at the time of injury
•!The injured area is cold and numb
•!Cause of the injury suggests that the injury may be
severe.
If any of these conditions exists, call 9-1-1 immediately
and administer care to the victim until the paramedics
arrive.

Treatment for muscle or joint injuries:
•!If ankle or knee is affected, do not allow victim to
walk. Loosen or remove shoe; elevate leg.
•!Protect skin with thin towel or cloth. Then apply
cold, wet compresses or cold packs to affected area.
Never pack a joint in ice or immerse in icy water.
•!If a twisted ankle, do not remove the shoe – this will
limit swelling.
!

Treatment for fractures:
Fractures need to be splinted in the position found and
no pressure is to be put on the area. Splints can be made
from almost anything; rolled up magazines, twigs, bats,
etc...

Treatment for broken bones:
Once you have established that the victim has a broken
bone, and you have called 9-1-1, all you can do is
comfort the victim, keep him/her warm and still and treat
for shock if necessary.

Head and Spine Injuries
When to suspect head and spine injuries:
•!A fall from a height greater than the victim's height.
•!Any bicycle, skateboarding, roller blade mishap.
•!A person found unconscious for unknown reasons.
•!Any injury involving severe blunt force to the head
or trunk, such as from a bat or line drive baseball.
•!Any injury that penetrates the head or trunk, such as
impalement.
•!A motor vehicle crash involving a driver or
passengers not wearing safety belts.
•!Any person thrown from a motor vehicle.
•!Any person struck by a motor vehicle.
•!Any injury in which a victim's helmet is broken
including a motorcycle, batting helmet, industrial'
helmet.
•!Any incident involving a lightning strike.

Signals of Head and Spine Injuries
•!Changes in consciousness
•!Severe pain or pressure in the head, neck, or back
•!Tingling or loss of sensation in the hands, fingers,
feet, and toes
•!Partial or complete loss of movement of any body
part
•!Unusual bumps or depressions on the head or over
the spine
•!Blood or other fluids in the ears or nose
•!Heavy external bleeding of the head, neck, or back
•!Seizures
•!Impaired breathing or vision as a result of injury
•!Nausea or vomiting
•!Persistent headache
•!Loss of balance
•!Bruising of the head, especially around the eyes and
behind the ears
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Unconscious Victims

•!Consult professional medical assistance for further
treatment if necessary.
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stand up.

!

General Care for Head and Spine
Injuries
•!Call 9-1-1 immediately.
•!Minimize movement of the head and spine.
•!Maintain an open airway.
•!Check consciousness and breathing.
•!Control any external bleeding.
•!Keep the victim from getting chilled or overheated
till paramedics arrive and take over care.

Concussion:
Concussions are defined as any blow to the head. They
can be fatal if the proper precautions are not taken.
1.!If a player, remove player from the game.
2.!See that victim gets adequate rest.
3.!Note any symptoms and see if they change within a
short period of time.
4.!If the victim is a child, tell parents about the injury
and have them monitor the child after the game.
5.!Urge parents to take the child to doctor for further
examination.
6.!If the victim is unconscious after the blow to the
head, diagnose head and neck injury.
DO NOT MOVE the victim. Call 9-1-1 immediately.

Contusion to Sternum:
Contusions to the Sternum are usually the result of a line
drive that hits a player in the chest. These injuries can
be very dangerous because if the blow is hard enough,
the heart can become bruised and start filling up with
fluid. Eventually the heart is compressed and the victim
dies. Do not downplay the seriousness of this injury.
1.!If a player is hit in the chest and appears to be all
right, urge the parents to take their child to the
hospital for further examination.
2.!If a player complains of pain in his chest after being
struck, immediately call 9-1-1 and treat the player
until professional medical help arrives.

Sudden Illness
When a victim becomes suddenly ill, he or she often
looks and feels sick.

Symptoms of sudden illness include:
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•!Feeling light-headed, dizzy, confused, or weak
•!Changes in skin color (pale or flushed skin),
sweating
•!Nausea, vomiting, or diarrhea
•!Changes in consciousness
•!Seizures
•!Paralysis or inability to move
•!Slurred speech
•!Impaired vision
•!Severe headache
•!Breathing difficulty
•!Persistent pressure or pain.
!

Care for Sudden Illness
1.!Call 9-1-1
2.!Help the victim rest comfortably.
3.!Keep the victim from getting chilled or overheated.
4.!Reassure the victim.
5.!Watch for changes in consciousness and breathing.
6.!Do not give anything to eat or drink unless the
victim is fully conscious.
If the victim:
Vomits -- Place the victim on his or her side.
Faints -- Position him or her on the back and elevate the
legs 8 to 10 inches if you do not suspect a head or back
injury.
Has a diabetic emergency -- Give the victim some form
of sugar.
Has a seizure -- Do not hold or restrain the person or
place anything between the victim's teeth. Remove any
nearby objects that might cause injury. Cushion the
victim’s head using folded clothing or a small pillow.
Caring for Shock
Shock is likely to develop in any serious injury or
illness. Signals of shock include:
•!Restlessness or irritability
•!Altered consciousness
•!Pale, cool, moist skin
•!Rapid breathing
•!Rapid pulse.
Caring for shock involves the following simple steps:
1.!Have the victim lie down. Helping the victim rest
comfortably is important because pain can intensify
the body's stress and accelerate the progression of
shock.
2.!Control any external bleeding.
3.!Help the victim maintain normal body temperature.
If the victim is cool, try to cover him or her to avoid
chilling.
4.!Try to reassure the victim.
5.!Elevate the legs about 12 inches unless you suspect
head, neck, or back injuries or possible broken bones
involving the hips or legs. If you are unsure of the
victim’s condition, leave him or her lying flat.
6.!Do not give the victim anything to eat or drink, even
though he or she is likely to be thirsty.
7.!Call 9-1-l immediately. Shock can’t be managed
effectively by first aid alone. A victim of shock
requires advanced medical care as soon as possible.

Bleeding in General
Before initiating any First Aid to control bleeding, be
sure to wear the latex gloves* to avoid contact of the
victim's blood with your skin. If a victim is bleeding,
1.!Act quickly. Have the victim lie down. Elevate the
injured limb higher than the victim's heart unless
you suspect a broken bone.
2.!Control bleeding by applying direct pressure on the
wound with a sterile pad or clean cloth.

!

Nose Bleed
To control a nosebleed, have the victim lean forward and
pinch the nostrils together until bleeding stops.

Bleeding On the Inside and Outside of the
Mouth
To control bleeding inside the cheek, place folded
dressings inside the mouth against the wound. To control
bleeding on the outside, use dressings to apply pressure
directly to the wound and bandage so as not to restrict.

Infection
To prevent infection when treating open wounds you
must:

CLEANSE... the wound and surrounding area gently
with mild soap and water or an antiseptic pad; rinse and
blot dry with a sterile pad or clean dressing.
TREAT... to protect against contamination with
ointment.
COVER... to absorb fluids and protect wound from
further contamination with Band-Aids, gauze, or sterile
pads. (Handle only the edges of sterile pads or dressings)
TAPE... to secure with First-Aid tape help keep out
dirt and genns.
Deep Cuts
If the cut is deep, stop bleeding, bandage, and encourage
the victim to get to a hospital so he/she can be stitched
up. Stitches prevent scars.

Splinters
Splinters are defined as slender pieces of wood, bone,
glass or metal objects that lodge in or under the skin. If
splinter is in eye, DO NOT remove it.

Symptoms:
May include: Pain, redness and/or swelling.

Treatment:
1.!First wash your hands thoroughly, then gently wash
affected area with mild soap and water.
2.!Sterilize needle or tweezers by boiling for 10
minutes or heating tips in a flame; wipe off carbon
(black discoloration) with a sterile pad before use.
3.!Loosen skin around splinter with needle; use
tweezers to remove splinter. If splinter breaks or is
deeply lodged, consult professional medical help.
4.!Cover with adhesive bandage or sterile pad, if
!

Emergency Treatment of Dental Injuries
AVULSION (Entire Tooth Knocked Out)
If a tooth is knocked out, place a sterile dressing directly
in the space left by the tooth. Tell the victim to bite
down. Dentists can successfully replant a knocked-out
tooth if they can do so quickly and if the tooth has been
cared for properly.
1.!Avoid additional trauma to tooth while handling. Do
Not handle tooth by the root. Do Not brush or scrub
tooth. Do Not sterilize tooth.
2.!If debris is on tooth, gently rinse with water.
3.!If possible, re-implant and stabilize by biting down
gently on a towel or handkerchief. Do only if
athlete is alert and conscious.
4.!If unable to re-implant:
* Best - Place tooth in Hank's Balanced Saline Solution,
i.e. Save-a-tooth.
* 2nd best - Place tooth in milk. Cold whole milk is best,
followed by cold 2 % milk.
* 3rd best - Wrap tooth in saline soaked gauze.
* 4th best - Place tooth under victim's tongue. Do only if
athlete is conscious and alert.
* 5th best- Place tooth in cup of water.
Time is very important. Re-implantation within 30
minutes has the highest degree of success rate.

TRANSPORT IMMEDIATELY TO
DENTIST
LUXATION (Tooth in Socket, but Wrong
Position)
EXTRUDED TOOTH - Upper tooth hangs down
and/or lower tooth raised up.
1.!Reposition tooth in socket using firm finger
pressure.
2.!Stabilize tooth by gently biting on towel or
handkerchief.
3.!TRANSPORT IMMEDIATELY TO DENTIST.

LATERAL DISPLACEMENT - Tooth
pushed back or pulled forward.
1.!Try to reposition tooth using finger pressure.
2.!Victim may require local anesthetic to reposition
tooth; if so, stabilize tooth by gently biting on towel
or handkerchief.
3.!TRANSPORT IMMEDIATELY TO DENTIST.
INTRUDED TOOTH - Tooth pushed into gum looks short.
1.!Do nothing - avoid any repositioning of tooth.
2.!TRANSPORT IMMEDIATELY TO DENTIST.
FRACTURE (Broken Tooth)
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*All safety kits are provided with latex gloves.

necessary.
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3.!If bleeding is controlled by direct pressure, bandage
firmly to protect wound. Check pulse to be sure
bandage is not too tight.
4.!If bleeding is not controlled by use of direct
pressure, apply a tourniquet only as a last resort
and call 9-l-l immediately.

!

If tooth is totally broken in half, save the broken portion
and bring to the dental office as described under
Avulsion, Item 4.
1.!Stabilize portion of tooth left in mouth by gently
biting on a towel or handkerchief to control
bleeding.
2.!Should extreme pain occur, limit contact with other
teeth, air or tongue. Pulp nerve may be exposed,
which is extremely painful to athlete.
3.!Save all fragments of fractured tooth as described
under Avulsion, Item 4.
4.!IMMEDIATELY TRANSPORT PATIENT AND
TOOTH FRAGMENT TO DENTIST

Heat Exhaustion
Symptoms may include: fatigue; irritability; headache;
faintness; weak, rapid pulse; shallow breathing; cold,
clammy skin; profuse perspiration.

Treatment:
1.!Instruct victim to lie down in a cool, shaded area or
an air-conditioned room. Elevate feet.
2.!Massage legs toward heart.
3.!Only if victim is conscious, give cool water or
electrolyte solution every 15 minutes.
4.!Use caution when letting victim first sit up, even
after feeling recovered.

Sunstroke (Heat Stroke)
Symptoms may include: extremely high body
temperature (106-F or higher); hot, red, dry skin;
absence of sweating; rapid pulse; convulsions;
unconsciousness.

Treatment:
1.!Call 9-1-1 immediately.
2.!Lower body temperature quickly by placing victim
in partially filled tub of cool, not cold, water (avoid
over-cooling). Briskly sponge victim's body until
body temperature is reduced then towel dry. If tub is
not available, wrap victim in cold, wet sheets or
towels in well ventilated room or use fans and air
conditioners until body temperature is reduced.
3.!DO NOT give stimulating beverages (caffeine
beverages), such as coffee, tea or soda.

Transporting an Injured Person
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If injury involves neck or back, DO NOT move
victim unless absolutely necessary. Wait for paramedics.
If victim must be pulled to safety, move body
lengthwise, not sideways. If possible, slide a coat or
blanket under the victim:
1.!Carefully turn victim toward you and slip a half
rolled blanket under back.
2.!Turn victim on side over blanket, unroll, and return
victim onto back.
3.!Drag victim head first, keeping back as straight as
possible.
!

If victim must be lifted:
Support each part of the body. Position a person at
victim's head to provide additional stability. Use a
board, shutter, tabletop or other firm surface to keep
body as level as possible.

Prescription Medication
Do not, at any time, administer any kind of
prescription medicine. This is the parent's
responsibility and Loudoun South Little League does not
want to be held liable, nor do you, in case the child has
an adverse reaction to the medication.

Asthma and Allergies
Many children suffer from asthma and/or allergies
(allergies especially in the springtime). Allergy
symptoms can manifest themselves to look like the child
has a cold or flu while children with asthma usually have
a difficult time breathing when they become active.
Allergies are usually treated with prescription
medication. If a child is allergic to insect stings/bites or
certain types of food, you must know about it because
these allergic reactions can become life threatening.
Encourage parents to fill out the medical history forms.
Study their comments and know which children on your
team need to be watched. Likewise, a child with asthma
needs to be watched. If a child starts to have an asthma
attack, have him stop playing immediately and calm him
down till he/she is able to breathe normally. If the
asthma attack persists, dia1 9-1-l and request emergency
service.

Colds and Flu
The baseball season usually coincides with the cold and
flu season. There is nothing you can do to help a child
with a cold or flu except to recognize that the child is
sick and should be at home recovering and not on the
field passing his cold or flu on to all your other players.
Prevention is the solution here. Don't be afraid to tell
parents to keep their child at home.

Insect Stings
In highly sensitive persons, do not wait for allergic
symptoms to appear. Get professional medical help
immediately. Call 9-1-1. If breathing difficulties occur,
start rescue breathing techniques; if pulse is absent,
begin CPR.
Symptoms:
Signs of allergic reaction may include: nausea; severe
swelling; breathing difficulties; bluish face, lips and
fingernails; shock or unconsciousness.
Treatment:
1.!For mild or moderate symptoms, wash with soap and
cold water.
2.!Remove stinger or venom sac by gently scraping
with fingernail or business card. Do not remove
stinger with tweezers as more toxins from the stinger
could be released into the victim's body.

!
call 9-1-1 immediately. Get the player to drink water and
use the instant ice bags supplied in your First-Aid Kit to
cool him/her down until the emergency medical team
arrives.

WEATHER

Ultra- Violet Ray Exposure:

Rain:
If it begins to rain:
1.!Evaluate the strength of the rain. Is it a light drizzle
or is it pouring?
2.!Determine the direction the storm is moving.
3.!Evaluate the playing field as it becomes more and
more saturated.
4.!Stop practice if the playing conditions become
unsafe -- use common sense.
If playing a game, consult with the other manager and
the umpire to formulate a decision.
Lightning:
The average lightning stroke is 5-6 miles long with up to
30 million volts at 100,000 amps flow in less than a
tenth of a second. The average thunderstorm is 6 to 10
miles wide and moves at a rate of 25 miles per hour.
Once the leading edge of a Thunderstorm approaches to
within 10 miles, you are at immediate risk due to the
possibility of lightning strikes coming from the storm's
overhanging anvil cloud.
This fact is the reason that many lightning deaths and
injuries occur with clear skies overhead. On average, the
thunder from a lightning stroke can only be heard over a
distance of 3-4 miles, depending on terrain, humidity and
background noise around you. By the time you can hear the
thunder, the storm has already approached to within 3-4
miles! The sudden cold wind that many people use to
gauge the approach of a thunderstorm is the result of down
drafts and usually extends less than 3miles from the storm's
leading edge. By the time you feel the wind; the storm can
be less than 3 miles away!
If you can HEAR, SEE OR FEEL a
THUNDERSTORM:
1.!Suspend all games and practices immediately.
2.!Stay away from metal including fencing and bleachers.
3.!Do not hold metal bats.
4.!Get players to walk, not run to their parent's or
designated driver's cars and wait for your decision on
whether or not to continue the game or practice.

This kind of exposure increases and athlete's risk of
developing a specific type of skin cancer known as
melanoma. The American Academy of Dermatology
estimates that children receive 80% of their lifetime sun
exposure by the time that they are 18 years old.
Therefore, LSLL will recommend the use of sunscreen
with a SPF (sun protection factor) of at least 15 as a means
of protection from damaging ultra-violet light.

!

Accident Reporting Procedures
What should be reported? An incident that causes any player, manager, coach,
umpires, or volunteers to receive medical treatment and/or
first aid must be reported to the Safety Director. This
includes even passive treatments such as evaluation and
diagnosis as to the extent of an injury, application of an ice
pack, or the need for extra periods of rest.
Near Misses should also be reported.
When should this be reported? All such incidents described above must be reported to the
Safety Officer within 24 hours of the incident. (Please see
contact information)
How is this information reported? 1.!All accident reports are to be reported on the “injury
reporting form” located in a folder marked “Injury
Reports” located in the club house. In some cases you
may contact the safety officer directly. At a minimum,
the following information must be provided.
2.!The name and phone number of the individual(s)
involved.
3.!The date, time, and location of the incident.
4.!As detailed a description of the incident as possible.
5.!A preliminary estimate of the extent of the injury.
6.!A description of any treatments given.
7.!The name and phone number of the person reporting
the incident.
8.!Place completed Injury Report in the Safety Officers
box located in the club house.
The Safety Officer will check injury reports daily. When
you encounter a “near miss” please fill out the injury
reporting form and identify at the top of the page that a
near miss occurred.
You may contact the safety officer at any time to discuss
any injuries. (lsll.safety@gmail.com).
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Hot Weather:
Precautions must be taken in order to make sure the players
on your team do not dehydrate or hyperventilate.
Suggest players take drinks of water when coming on and
going off the field between innings. If a player looks
distressed while standing in the hot sun, substitute that
player and get him/her into the shade of the dugout
A.S.A.P.
If a player should collapse as a result of heat exhaustion,

Accident Reports
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3.!For multiple stings, soak affected area in cool water.
Add one tablespoon of baking soda per quart of
water.
4.!If victim has gone into shock, treat accordingly.

!

11.!COACHES AND SPORTS OFFICIAL’S GUIDE TO LIGHTNING SAFETY
Know what to do if someone is
struck by lightning.
!

Lightning victims do not carry an electrical
charge, are safe to handle, and need immediate
medical attention. Cardiac arrest is the
immediate cause of death in lightning fatalities.
Some deaths can be prevented if the victim
immediately receives the proper first aid.

►Call for help. Call 9-1-1 or
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your local ambulance service.
►Give first aid. Check the victim’s
pulse and breathing. Begin CPR if
necessary. An Automatic External
Defibrillator (AED) may also be useful if
one is available.
►If possible, move the victim to a safer
place. An active thunderstorm is still
dangerous. Don’t let the rescuers become
victims. Lightning CAN strike the same
place twice.!

!

!

!

!

12.!BATTING CAGE GUIDELINES
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1.! Children are NOT allowed in
Batting Cages unless supervised by
an Adult NO EXCEPTIONS.
2.! Bats are not allowed in the batting
cage area unless supervised by an
adult.
3.! There will be only ONE batter
inside the batting cage at one time.
4.! The batter will wear a helmet at all
times while in the batting cage. NO
EXCEPTIONS
5.! Any balls on overhead netting will be
retrieved by an ADULT only.
Climbing on the fence or netting is
NOT Allowed.
6.! When retrieving balls in the batting
cage, all bats must be placed on the
ground.
7.! When using a pitching machine, the
machine should never be used inside
the cage without a pitching “L”
screen. When properly set up, the
machine will pitch over the lower
portion of the pitching screen.

!

!

13.!EQUIPMENT AND MACHINERY
Equipment Storage Procedures
All individuals with keys to the clubhouse and/or
equipment room must be aware of their responsibilities
for the orderly and safe storage of all equipment
including, but not limited to, rakes, shovels, bases, etc.
Individuals should locate, read, and understand the
written operating instructions or seek training before
using any electrical, power, or mechanical equipment.
All chemicals and/or organic materials stored at the
Lions Field Complex shall be properly marked and
labeled as to its contents. All chemicals or organic
materials (i.e. lime, fertilizer, speedy-dry etc.) that are
stored will be separated from the areas used to store
machinery and equipment to minimize the risk of
damage, spillage, etc. Any witnessed loose chemicals or
organic materials within these storage areas shall be
cleaned up and properly disposed of as soon as possible
to prevent accidental poisoning and reported to the
safety officer as soon as possible. You may fill out an
injury report with full explanation and phone number to
be contacted.

Machinery
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Tractors, mowers and any other heavy machinery will:
• Be operated by appointed staff only.
• Never be operated under the influence of alcohol or
drugs (including medication)
• Not to be operated by any person under the age of 16.
• Never be operated in a reckless or careless manner.
• Be stored appropriately when not in use.
• Never be operated in a precarious or dangerous way.
• Never left outside if not in use.

!

!

14.!FUNDAMENTALS TRAINING
Infield
•!Glove Selection
•!Catch ball on glove side
•!Field ball in front not under the body
•! Triangle
•! Set, ready, read
•! Touch down at point of contact
•!Left .Right . Left
•!Brace right, spread left
•!Drills
•!Short hop drills
•!Forehand and backhand
•!Feeds to the bag
•!Paddles
•!Mental aspect of the game
•!The ball is coming to me what am I going to do
with it?

Outfield
•!Catch the ball
•!Approach to the ball
•!Hands up
•!Catch the ball on the throwing side
•!Outfielders crow hop
•!Communication

Drills
•!Throw the ball
•!Simulates all types of hit balls

Baseball - All Around Drill
Purpose:
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Great drill for working the infield quickly and warming
up. Great for teaching players how to back up the throw.
"If you can't see the player who is making the throw to the
position you are backing up, you are too close.”

Purpose:
Works on the outfield stopping the ball and making the
throw into the infield. Works on base-running and
sliding.

Procedure:
Line-up three, four or five players at the following
positions. Right field, first base and third base.
The player's at first base take turns as base-runners and
try to make it safely to third base. On the coach’s signal,
the player from first takes off heading for third base.
Every time the runner gets to third base they need to go
in sliding. The coach hits the ball behind the runner to the
right fielder, the right fielder makes the stop and try's to
throw the runner out a third. The third baseman needs to
stop the ball and make a low tag. Rotate the players
through after each tum. Player plays the same position runner, right field or third base, through two rotations,
before moving to another position.

Hitting Drill:
To improve the hitter's batting stance thus
improving the ability to hit.

Procedure:
The hitter assumes the regular batting stance
with the coach checking the placement of the
feet, knees, hips, shoulders, head and eyes.

Dead ball Drill:
To reinforce the mechanics of throwing and to
teach players to pick up a dead ball with their
bare hand.

Procedure:

Place players in single file at third base,
shortstop, second base and home. Place a coach
at first base. Place balls at each infield position
and in front of home plate. Place balls in normal
Procedure:
fielding positions. The third baseman starts the
Position a player at each infield position excluding
drill by picking up a “dead ball”, crow hopping
pitcher and shortstop. Each base excluding the catcher
and throwing to first base, the shortstop follows
has a backup who is positioned behind the base. Begin
the third baseman, then the second baseman,
the drill with the catcher throwing to first, first throws to
followed by home plate. (All throws are made to
second, second throws to third, and third throws to home.
first base). The coach at first base receiving the
After a few minutes, reverse the drill home to third, etc.
throws should roll the ball back to the thrower
The players playing behind the bases should be lining
the thrower will place the ball in its proper
themselves up to back up the throw. If there is an errant
position and go to the back of the line. Rotate
throw the back-ups should be ready to retrieve the ball
player groups from position to position after each
and make the throw to the next base.
player has thrown two or three times.

!

!
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handed batter.
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Running helps players with their running technique.
•!Teach
them that the glove is considered as part of their
Load Fire Drill
hand. They pump their arms and do not hold the glove
out in front of them as they run. (This restricts the
Purpose:
body and slows you down). Put the glove up the last
Helps develop and reinforce basic throwing
three steps only.
fundamentals.
•!Getting a good jump on the ball- this is where a
player must concentrate. To get a good jump he
Procedure:
must be moving at the swing of the bat. Look for a
Have players pair up for throwing at a distance
late reaction from a player. Many times they don't
of between 10 - 20 feet apart depending on age.
move toward the ball until it is already in the air and
This is just a simple throwing drill from one
sometimes by them. Kids must learn to concentrate
knee.
on the strike zone. Have them play a game in their
When kids catch the ball the load up immediately
heads. They should pretend that the hitter is a coach
and hold it. On command from the coach, the
and every pitched ball is going to be hit at them.
player will throw the ball to the partner.
(The game is played one pitch at a time.)
Emphasize high elbow up above the shoulder,
•!Teach them to watch the action of the hitter's bat.
front shoulder pointed at their partner, palm
This is a good teaching tool. Have your players stand
down. Players must load up for throwing and
in front of home plate on the infield. Take a position
catch with both hands. Don't let players get lazy
in the RH batter's box.
or this drill is a waste of time. After a period of
1.! Hit an imaginary ball up the middle. Have
time, have the players stand and the thrower
your kids concentrate on the action of the bat.
stands sideways to the receiver. Non throwing
Ask them where the ball went. They will tell
shoulder in front. Emphasize loading up quickly.
you, up the middle.
Hold until the coach gives the command. Knees
2.! Next pull an imaginary pitch. Your kids will
bent slightly, feet slightly wider than shoulders.
tell you that you hit the ball to left field.
They are not stepping on the throw. On fire the
3.! Lastly, hit an outside pitch to the opposite field.
thrower will pivot on feet and throw the ball
Your players will know where the ball went. By
with their shoulders changing places. Receiver
watching the action of the bat and reading the
needs to surround the ball so that they are
hitter's body, players can learn to get a good
catching on the throwing shoulder side.
jump on the ball.
Receiver needs to move their feet to get into
•!Do not allow back pedaling. Teach the drop step,
position.
instead. Have your players drop the leg closest to the
side the ball is on. If the ball is hit to their left, drop
step with the left leg, turn and go to the ball.
Tracking Fly balls:
•!Hit deep and high fly balls. Have the outfielder’s turn
and run to the spot where they think the ball will land.
•!Make sure your outfielders are running on the balls of
Don't look up until they get there; just turn and run to
their feet. If they run on their heels the ball will appear
the spot
to bounce and they will not track it well. Daily Form
•!Teach your players shagging in the outfield during
Batting Practice to break on all fly balls. They should
The little things...
concentrate on the hitting zone, watch the ball off the
bat and break two or three steps in the direction of the
•!Communicate with the infielders and other
flight of the ball. Establishing this routine during your
outfielders.
daily BP will begin to develop your player's ability to
•!Head first diving catches (lay out)
track the ball.
•!One handed catches.
•!On the big fields, it is also important for the outfielder
•!Get under and catch ball with throwing momentum
to understand and read the spin (or slice/hook) of the
ball. Example: A center fielder needs to know that a line to the appropriate base. (Eliminate drifting)
drive directly between him and the right fielder will be •!Using the glove to shade the sun
•!Locate the white dot to catch a high fly ball at
slicing toward the right fielder off the bat of a right
night on a poorly lit field.
handed batter, and toward him off the bat of a left

!
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15.!CONCESSIONS/SNACK BAR
The following guidelines will be posted and followed by all volunteers while working in the
concessions area:
•! As appropriate, managers should schedule a training session for your team with a member of the
Concessions Committee prior to the beginning of the season.
•! Two representatives must be in the concession stand during the game, one from each team. It is
recommended to have two from each team scheduled to work half of the game, with the person who
opens and closes posted on the schedule for that team.
•! It will be the responsibility of the persons opening the snack bar to prep and work the first three
innings.
•! It will be the responsibility of the persons closing the snack bar to work the last three innings and
clean up/close the snack bar.
•! If a designated team representative is unable to work a shift, it is their responsibility to arrange for
proper coverage, otherwise the team’s manager is responsible.
•! The following guidelines will be posted and followed by all volunteers while working in the snack
bar.
a)! Hands must be washed prior to working as well as after returning from the restroom.
b)! Rubber gloves will be worn by all persons in the snack bar handling UNWRAPPED food (i.e.
Hot dogs, Popcorn, nachos, chili, cheese pizza and snow cones).
c)! No persons under the age of 14 will work the snack bar.
d)! All food will be inspected for spoilage if there are any questions dispose of immediately.
e)! If in DOUBT throw it OUT!
f)! All trash will be emptied before closing for the night.
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g)! Please report any problems or safety issues in the snack bar to a member of the Concessions
Committee or the League’s Safety Officer.

!

!

16.!LITTLE LEAGUE® VOLUNTEER APPLICATION
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Log onto www.littleleague.com to fill out this year’s Volunteer Application Form.

!

17.!LITTLE LEAGUE® BASEBALL AND SOFTBALL MEDICAL RELEASE

!

Little League®
Baseball and Softball Medical Release!!
!
!
!
!
!

NOTE: To be carried by any Regular Season or Tournament
Team Manager together with team roster or eligibility affidavit

Player:
Date of Birth:
League Name:

I.D. Number:

Parent or Guardian Authorization:
In case of emergency, if family physician cannot be reached, I hereby authorize my child to be treated by
Certified Emergency Personnel. (i.e. EMT, First Responder, E.R. Physician)
Family Physician:

Phone:

Address:
Hospital Preference:
Please list any allergies/Medical problems, including those requiring maintenance medications. (i.e. Diabetic,
Asthma, Seizure Disorder)
Medical Diagnosis

Medication

Dosage

Frequency of Dosage

The purpose of the above listed information is to ensure that medical personnel have details of any medical
problem which may interfere with or alter treatment.
Date of last Tetanus Toxoid Booster:
Mr. / Mrs. / Ms.
Authorized Parent / Guardian Signature
WARNING: Protective equipment cannot prevent all injuries a player might receive while participating in Baseball/Softball.
Little League does not limit participation in its activities on the basis of disability, race,
creed, national origin, gender, sexual preference or religious preference.
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