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FUNDING REQUEST GUIDELINES 
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DS Boosters strongly encourage funding requests that will enhance the athletic programs 
at Dover-Sherborn Regional High School.   
 
Background 
At the beginning of each school year, the Boosters will establish an annual budget for 
funding requests in the coming school year. This budget will be based on the funds raised 
in the previous year.  Requests will be reviewed and funds distributed three times a year 
to accommodate the three sports seasons. 
 
The following guidelines apply: 
 
1- Funding requests can be submitted three times a year (according to the time table 
below) by any interested parties, including but not limited to high school   students, 
teachers, school administrators, athletic department employees, coaches, and parents. 
 
2- Funding requests must be submitted electronically, to the President of the Boosters on 
the Dover Sherborn Boosters Funding Request Form. (available on our website @ 
www.dsboosters.com.)   The President of the Boosters will forward each request to the 
Athletic Office for the pre-approval of the Athletic Director and Administration.  If  pre-
approved by the Athletic Director and Administration, the request will be forwarded to a 
sub-committee who will review each request and make a recommendation to the 
Executive Board of the Boosters. The final approval of each request will be made by the 
Executive Board. 
 
3- Boosters will consider each request after it has  been pre-approved by the Athletic 
Director and Administration., while reserving the right to reject or approve any request, 
as the Board deems appropriate. 
 
4- Funding requests that will generally be viewed favorably: 

a- Items involving capital and equipment beyond the normal scope of the High 
Schools’ normal operating budget. 

b- Items that show demonstrable benefit to the largest number of High School 
athletes and preferable have utility across numerous sports. 

c- Items that have programmatic benefit at the High School. 
d- Items that have utility over multiple years. 

 
5- Funding request that will be generally viewed unfavorably: 

a- Items that would normally be an operating expense of the High School 
Athletic Department (including coaching stipends, expenses associated with 
additional teams, transportation, uniforms, basic equipment, supplies, etc.) 

http://www.dsboosters.com/


b- Items that are related to the basic equipment, uniforms, and coaching of 
athletic programs. 

c- Items that do not have utility on a program level, or do not have utility over 
multiple years, or are generally considered the personal property of the 
individual athlete. 

 
6- Request for funding should be submitted according to the timetable below. Requests 
will normally be responded to within 30 days. 
 

To be Considered for: Date 
Fall June 1 ( up to Sept 15th) 
Winter Oct 1 
Spring Jan 15 

 
 
7- At times, valid, worthy requests may be rejected due to availability of funds. 
 
 
8 – At the beginning of each school year, a special fund will be set up for the Athletic 
Director to use at their discretion during the upcoming school year.  This fund should be 
allocated per season and is to be used for small items that were inadvertently left out of 
the budget. 
  
9 – The Funding request review committee will be made up of no fewer then five 
members of the Boosters appointed by the Executive Board.  A new committee will be 
appointed each year.  Members of the committee may serve consecutive terms. The 
Athletic Director should participate as a non-voting member of this committee. 
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