Grove City Kids Association

POLICIES
Revised 2/2008

Policy #001
Code of Conduct

1. 
All associated with the Grove City Kids Association shall abide by and support the rules, regulations, policies and By-Laws of the Grove City Kids Association.


2.
All persons present at any activity sponsored by the GCKA shall abide by and support the rules, regulations, policies and By-Laws of the Grove City Kids Association.


3.
All associated with the Grove City Kids are to offer encouragement to players and refrain from negative comments.


4.
Good sportsmanship and clean play is required of the coaches in their instruction.


5.
Proper conduct and decorum is required at GCKA sponsored activities by all in attendance.


6.
All associated with the Grove City Kids have the right and responsibility to protect the property, equipment and other assets of the GCKA.

Policy #002

Program Structure

The purpose of this policy is to provide a structure to:



-
Encourage long range planning for each program.



-
Promote continuity.



-
Encourage participants and members to be involved in the decision making process.


1.
Each approved program must have:



A.
A Commissioner



B.
An Assistant Commissioner



C.
League Chairpersons (if the program has more than one league)



D.
At least one coach per team.


2.
Each approved program must have an Advisory Board, which consists of: 



a.
The Commissioner, who serves as chairperson




b.
The Assistant Commissioner




c.
The Chairperson of each league




d.
Program Liaison




e.
Budget coordinator (appointed by the commissioner)



f.
Any other person as appointed by the commissioner





Note:
No person may serve in more than one of 2a, 2b, 2c, or 2d at the same time.


3.
Each program Commissioner must submit a completed Program Structure to the Executive Director for approval by the GCKA Board no later than one week after the first game of the season.

Policy #003
GCKA Administrator
Selection of the GCKA Administrator

1.
The Board of Directors establishes a search committee to provide a recommendation for approval and appointment by a majority vote of the total GCKA Board positions.

Responsibilities of the Executive Director include but are not limited to the following:

1. Operates under the direction of the President, or the President’s appointee, of the GCKA Board.


2.
Manages all GCKA programs and GCKA Murfin Memorial Fields.


3.
Attends GCKA Board meetings.


4.
Conducts official correspondence of the Board.


5.
Informs members of Special or emergency Board meetings and/or changes in times or places of meetings

6.
Issues public notice of Board elections (refer to Article 4, section 1,B 2) and any 



other duties as directed by the GCKA Legislative Committee.


7.
Makes available all prepared statements, reports, and documents distributed at regular or special meetings to any and all Board members.  Distributes to all new Board members copies of current By-Laws and Policies.


8.
Provides an annual report to the GCKA Board.


9.
Maintains copies of the minutes and financial reports of the GCKA Board


10
Obtains and maintains copies of reports and /or meeting minutes required by the GCKA By-Laws and Policies


Policy #004

Commissioners of Programs
1.  Election of Commissioners


A.
It is the responsibility of the Commissioner of a program to hold nominations and election according to the following schedule:




Football
November





Cheerleading
November





Soccer

June





Softball
July


B
The Commissioner is to be elected by the coaches (one vote per team).


C.
In the event a program does not elect a Commissioner, as outlined in item 1; the GCKA Board will appoint one.

2.  Eligibility

A. No person may concurrently serve as a commissioner of more than one program.

B. A commissioner must be at least 21 years of age at the time of the election.

C. Those who have been convicted of a crime of moral turpitude are ineligible.

3.  Responsibilities of a Commissioner include but are not limited to the following:

A. Provides leadership in the operation of the program, under the direction of the GCKA Board, and its policies and By-Laws.

B. Appoints coaches and assistant coaches to teams (from signups through the last game).
C. Attends GCKA Board meetings while the recreational program is in season. 

D. Maintains an inventory of all equipment in the program and submits a report to the GCKA Board within thirty (30) days of the end of each season.

E. Conducts participant’s registration.

F. Supervises the player draft.

G. Assigns late sign-ups.


7.
As a budget manager, complies with the items contained in policy #011.

8. Submits, within 30 days of the last game of each season, the Recreational Program rules & regulations, marked up with any proposed changes, to the legislative committee for review.


9.
Must provide all Chairpersons, coaches, assistant coaches Advisory Board members, and parents with the internet location of GCKA By-Laws, Policies, and the program’s rules and regulations.


10.
Has authority to discipline anyone present at a GCKA activity associated with the commissioner’s recreational program.


11.
Other duties as assigned by the GCKA Board.


12.
Chairs and maintains minutes of all program advisory board meetings, holding at least one (1)  meeting per quarter.  Submits meeting minutes to the Board Secretary within two weeks of  each meeting.


13
Attends all Executive Director/commissioner meetings.


14
Arranges for at least one (1) fund raising event per year, as approved by the budget committee.

Policy #005

Assistant Commissioner
1.  Election of Assistant Commissioners


1.
Elected by the coaches of that program.  In the event an Assistant Commissioner is not elected, the Commissioner will appoint one.

2.  Responsibilities of an Assistant Commissioner include but are not limited to the following:


1.
Acts in the absence of the Commissioner.


2.
Serves on the Advisory Board of the program.


3.
Other duties as assigned by the Commissioner or the GCKA Board.

Policy #006
League Chairperson

Election of Chairperson


1.
Any GCKA program that has 2 or more leagues must have a Chairperson for each.


2.
Chairpersons shall be elected by the coaches in each league.


3.
In the event the coaches of a league are unable to elect a Chairperson, the Commissioner will appoint one.

Responsibilities of a Chairperson include but are not limited to the following:


1.
Operates the league, under the supervision of the Commissioner, and within the rules of the program, policies and By-Laws of the GCKA.


2.
Schedules league practices and games as approved by the commissioner or the commissioner’s appointee.


3.
Ensures each coach in the league has a coaching application on file with the Commissioner.


4.
Serves on the Advisory Board of the program.


5.
Other duties as assigned by the Commissioner, Assistant Commissioner, Executive Director or GCKA Board.

Policy #007
Coach
Selection of Coaches


1.
Appointed by the Commissioner

Responsibilities of a Coach include but are not limited to the following:


1.
Teaches skills of the program


2.
Maintains records of each player on their team as required by the program.


3.
 Ensures that original player applications are on site at all practices and games.


4.
Creates an atmosphere that promotes good sportsmanship and safety of participants.


5.
Takes action to ensure that Policy 001 (Code of Conduct) is adhered to during the program activities in which the coach’s team is participating.


6
Permits team practices only when approved by the commissioner or the commissioner’s appointee.

Policy #008

Liaison to Programs
1.  Purpose:


The purpose of the Liaison to Programs position is to facilitate the adjustment period for new Commissioners and to allow the Board to have additional communications to and from each of the programs sponsored by GCKA.

2,  Selection of Program Liaison:

1. All Liaisons must be GCKA Board members.


.

Responsibilities of a Program Liaison include but are not limited to the following:


1.
Helps inform new Commissioners of their responsibilities.


3.
Acts in the place of a commissioner, when the position is vacant, until a new Commissioner is elected and approved by the GCKA board or a new commissioner is appointed and approved by the GCKA Board.


4.
Serves on the program Advisory Board.


5.
Other duties as assigned by the GCKA Board.

Policy #009

Uniforms

1.  Uniforms for GCKA Recreational Activities must be approved annually by the GCKA Board.

2. Modification of GCKA uniforms is prohibited.  

3. 3.  Uniforms for all GCKA Programs the following sports must have the Board Approved identifying logo attached to the upper body area (chest, arm or back to be determined by the commissioner of the sport.

Indicate size and style here.


a. Logo sample

Policy #010
GCKA Budget Process
Needs Budget Committee Rewrite

1.
An annual budget is used to assist the Board in estimating income and expenses for GCKA.  The Budget Committee, which is chaired by the GCKA Treasurer, prepares the GCKA Budget for a calendar year and presents it for approval by the Board at the regular December meeting.


2.

The following budget managers prepare and submit the budgets, in the format required by the Budget Committee, for their respective areas of responsibility to the budget committee chairperson by October 1.





GCKA Executive Director (Administration budget)





Concessions Manager





Facilities Management Committee chairperson





Program Commissioners




     
Bingo Committee Chairperson

3
The Budget Committee works with the budget managers to produce the GCKA Budget, which must be balanced when, presented to the Board.


4
All program budget managers must submit a budget that is self-supportive relative to the recreation league and to the travel league.  

5.
The GCKA Budget must be Board approved prior to the beginning of the calendar year for which it was prepared.  No money is to be spent or purchases made until a budget has been approved. 


6
Programs will use the approved itemized bid list for purchases.  The Program must annually submit the following to the GCKA Executive Director prior to making expenditures based on an approved program budget.




1.
Copy of the bid list.




2.
List of vendors who were invited (in writing) to bid.




3.
List of vendors who responded.




4.
List of vendors used and for which items.




5.
All bids received.



Although purchasing is not restricted to low bids, Program Commissioners should be 
prepared to defend other approaches to the Budget Committee


7.
The GCKA purchasing process is managed by the Executive Director.  Purchases must be made by a purchase order number as provided by the Executive Director.


8.
After the sign up period is completed for each program's season, a revised budget must be submitted to the budget committee, which reflects actual numbers of participants.  This revised budget must be submitted no later than  one month after the completion of scheduled signups.  The revised budget must then be approved by the Board.


9.
No money is to be spent or purchases made until either a budget has been approved or 
amended. Amendments to a budget must be submitted to, and approved by, the Budget Committee at their regular monthly meeting in order to be placed on the Board Agenda for approval.

Policy #011
Awards

1.
All GCKA program participant awards must be approved annually by the Board. Awards include, but are not limited to, trophies, plaques, medals, patches, and decals. 


2.
Awards may not exceed in price the amount established annually by the GCKA Board at the August meeting.


3.
All awards issued in a program must be of equal size.  Only the color or engraving may vary.


4.
No person is permitted to issue any award not approved by the GCKA Board.

5. Travel teams may accept awards presented through their respective travel league affiliations or tournaments.

6. No individual trophies may be presented to internal tournament participants.

Policy #012
Contributions


1.
Contributions of five hundred dollars ($500) or more will be recognized with a certificate of appreciation from the GCKA Board.  Sponsorship fees are not considered to be contributions.


2.
Contributions will be accepted only without limitations as to how the contributions will be used.


3.
No contributions will be recognized by name at GCKA Murfin Memorial Fields.

Policy #013
Conflict Resolution


The purpose of this policy is to provide a hierarchical structure  for  conflict resolution.  

	GCKA Board of Directors
	Final Decision

	
	
	
	

	Personnel Committee
	

	
	
	
	

	Commissioner
	

	
	
	
	

	League Chairperson
	

	
	
	
	

	Coach
	


Policy #014
Use of GCKA Murfin Memorial Fields
1. Any use of the fields must have the approval of the GCKA Board.

2. Any group outside of GCKA wishing to use the Fields for their own purposes must have approval of the GCKA Board of Directors at a regularly scheduled Board meeting.

3. Reservations can be made by filling out a reservation application obtained from the GCKA office.  The person signing the application shall assume full responsibility for the condition and order in which the Fields and its equipment are left.

4. Children's and youth organizations must make application through an adult citizen willing to assume moral and financial responsibility for the usage, and this adult sponsor shall be in attendance at all such events.

5. If a scheduled use is canceled, the GCKA should be advised as soon as possible or at least forty-eight hours in advance of the event time.

6. 5.
On Sundays, use of Murfin Field is limited to starting times of after twelve (12) o'clock noon.  .

7. 
GCKA reserves the right to prohibit any person, group or organization from using the Fields.  The GCKA Board of Directors is the final authority in determining and approving use of the Fields.

8. GCKA Murfin Memorial Fields Rules 



A.
GCKA Murfin Field is not available for receptions or private parties.



B.
Each group is responsible for arranging its own equipment and for returning the fields to their original condition.  A use fee may be assessed as well as a deposit required for damages. 



C.
The GCKA retains the option of operating concessions during use of the fields.



D.
 Alcoholic beverages are permitted only with GCKA Board approval.



E.
The group using the fields shall be financially responsible for any damage to




Property:  buildings, furnishings and equipment; shall assume responsibility for all loss, damage or injury arising from the use of the fields; and shall hold harmless the GCKA and its officers, Directors and agents indemnify them from any claim, suit, judgment, cost, expense or responsibility of any kind whatsoever resulting from use of property, premises or facilities of the GCKA Board of Directors.



F.
The group and participants using the fields releases and waives any and all claims of any kind, including, without limiting the generality of the foregoing, property damage or personal injury, that it may possess at any time to include claims not yet in existence that occur when the group and participants use the fields.



G.
Groups wishing to use the fields must provide the GCKA Board of Directors with the following:




i.
Liability insurance for the event sponsored in the amount of $2,000,000 with GCKA shown as a co-insured.




ii.
Must provide a sufficient number of Granklin County Deputy sheriffs or Grove City Police Officers to maintain order at the event, as determined by the GCKA Board.
Policy #015
Contract Guidelines

GCKA will enter a contract with any outside entity upon following these guidelines


1.
Contract is delivered and reviewed by GCKA Attorney.


2.
Contract is adopted by GCKA Board.

3.
If approved, contract is signed by outside entity and GCKA President.

Needs Revised by the Facilities Committee
Policy #016
Murfin Memorial Fields Closure Policy

1. The Facilities Chairperson or their designee will make a decision to close the fields by 4 p.m.

2. The Facilities Chairperson or their designee will place a sign at the fields announcing the closure.

3. The Facilities Chairperson or their designee will contact each of the affected sports commissioner(s).

4. The fields will be closed as a whole.  All activities for the day will be cancelled.

5. Each commissioner of an effected sport will be responsible to leave a message on the voicemail box system announcing the closure.

a. The voicemail hotline number is 871-0080.

6. Any coach violating this policy will be given a minimum one game suspension to be enforced by the commissioner of the sport.

Policy #017
Business Use of GCKA Murfin Memorial Fields

1. No person or group shall provide a product or service on GCKA property for monetary gain without GCKA Board approval.

2. No other services may be paid with GCKA funds

3. Any other services must be engaged specifically by contract or GCKA Board approval at a GCKA Board meeting




13


