EYHA meeting minutes from July 12th:
· Need to email Peewee coaches for them to send out emails to their old team mates from last season that will be eligible for Bantams this year.  Bantam registration ends July 31st.
· Dublin and CAHA assign their Bantams teams by skill and the EYHA assign teams by zip code.  Do we want to continue to assign teams by zip code or should we consider skill levels?
· July 19th @7pm there will be a meeting at Easton to discuss the Select team process
· Think about the likes and dislikes
· Better communication of how teams are picked
· As of the board meeting, there were only 2 coaching applications.  Need to put deadline because of the necessary information listed below:
· Need time for background check
· USA hockey information 
· Need to know how many teams for each level
· Nets:  smaller nets for mini mites are needed. 
· Gary will look into getting a sponsor
· Evaluations:
· Will be tiered based on age with a major and a minor level
· Make want to think of changing it to a camp to lessen stress
· Will go by birth year instead of last name
· Siblings in same level will be handle on a case by case basis and for the safety of the kids
· Usually have about 15 kids per team
· Jerseys: 
·  Hockey stop already has figured out team colors with the other organizations to insure there are no issues with colors
· Ensure jersey have large logo not the small logos
· USA hockey is giving red, white, and blue (80 in total) jerseys.  Not sure what we can do with them
· Mid-AM
· 2 & 2- is based on retention.  
· Everyone is giving a challenge
· We meet our retention goal
· Columbus Ice hockey club is the only other one in area
· Based on mites
· Lisa received the Youth Leadership award therefore we must be doing something right	
· Taxes:
· Have to file them now as a non-profit organization due to recent changes 
· IRS has given extension with the changes
· USA will want to pay closer attention to the books
· Will have to fill out an Affiliate Agreement since government now requires its
· Locker Rooms:
· Kids need to monitored at all times
· No coach is to be left alone with a child
· No one in there except parents
· Changes:
· There will no longer be U12 Nationals
· High school kids are allowed to play for their high school team and a national bound team
· ADM:
· Cross ice for next season for mites
· If the cross ice change is not made then if your organization has a national bound team, they will not allow them to participate
· How will games be played in Newark and Athens
· Need to contact them to see what their plans are
· Marketing:
· Concerns on how to get registered
· Local cable station may allow commercial per we are nonprofit organization
· Kelly will work on getting information in local papers
· Kari will work on flyers to pass out at Junior Jackets
· Goalie Clinic:
· Need to find a mid-August day
· Sunday is best
· Two weeks apart
· Scheduling:
· Need to think about how many practices
· ADM skilled practice and a team practice
· How can we fit them all in










					

						

