	SUBJECT:  EYHA Board Meeting                                      

	DATE:  8/2/2010



	ATTENDEES: Lisa Sheline, Mary Thompson, Kelly VanDenBerge, Jim Franklin, Sonja Wilcox, Patrick Daly, John Wilcox, Chaz Dunham, Kari Brumback, John Leuhman, Kevin Vittitoe, Tom Gorman, james McFarlane, and Brian Bowers

	ITEMS DISCUSSED
	ACTION
	RESPONSIBILITY

	MPS Photography presentation/discussion
	
	

	· MPS Photography came to do a presentation regarding team & individual photographs for the 2010-2011 season.
· MPS will provide a point of sale station, on-line ordering, and multiple photographers to ensure a fast process.  

· Potential to do off-ice photographs and use green screens where ice is dropped in behind the players – for individual photos only.

· Potential to have MPS provide action photographs during tournaments in March.

· Agreed to move forward with MPS and photographs will be scheduled the week of Nov 1 – 4.

· MPS sponsored the purchase of mini-mite nets for the upcoming season giving us a $300.00 check at the meeting. 

· MPS will also give us a % of the individual & team photo sales as part of our fundraising effort.
	F/U
Sept.

Board 

Mtg.
	Confirm on or off ice scheduling after Kevin Vittitoe reviews the green screen option to make sure it looks like what we want.

	Review/Approve July’s Board Meeting Minutes

	· Did not review/or approve as Jennifer Beckwith was not in attendance.
	F/U
Sept.

Board

Mtg.
	Jennifer Beckwith

	Treasurers Report

	· Ending balance as of 8/2/2010   $66,794.73.
	FYI
	Mary Thompson

	Registration to date

	· Mini-Mites 9
· Mites 30

· Squirts 32

· Peewee 49

· Bantam 68

· Mary Thompson believes we are on track and possibly a bit ahead of last year at this time.
	FYI
	

	Coaching Applications
	
	

	· Gary Stelluti was not at the meeting and Lisa did not have the total number of applications at this time.
· The next step will be to meet with coaches to determine their availability.
	F/U
ASAP
	Ace Coordinators (Gary Stelluti)

	Goalie Clinics
	
	

	· Set for 8/14 & 8/21 3:30-5:30.
· One person registered at this time.

· Request to send out a mass email to make players aware of the clinics.
	F/U
	Kari Brumback to send mass email.

	Coach Education
	
	

	· Ace Coordinators to set date.
· John Markell, Nick Kormonyos, & Ed Gingher are set to lead the on ice training session.

· Manuals are available and will be copied to provide one manual per team to be given to the head coach.

· Need to collect all past manuals, pucks, and grade cards from past coaches.
· On and Off-ice Training DVD is available.  Mary to order for the league.

· Flex Coach – need to determine how many subscriptions to order and get information to J.D. Kershaw
· Use of Chiller facility for off-ice training sessions should be scheduled through Kelly VanDenBerge.
	F/U

Sept. 

Board Mtg.


	Ace Coordinators
Kari Brumback to get the manuals copied.

Ace Coordinators to collect equipment.

Mary Thompson to order on and off-ice DVD for the league.

Kelly VanDenBerge 

	Evaluation Schedule
	
	

	· FYI – the September Evaluation schedule is on line.
· Volunteers needed to man the sign-in table.

· Ace Coordinators need to collect all stop watches, clip boards and prepare evaluation forms.
	FYI

F/U


	???

	Select Team Proposal
	
	

	· Select Team Proposal which was prepared from the work group sessions was reviewed and passed with minor wording changes.
· Final copy to be posted to the website and reviewed at the fall parent meetings.

· Find a person to fill Select Team Manager position
	FYI

F/U

	Kari Brumback to post to the website.
Lisa Sheline

	September Parent Meetings
	
	

	· Will need to schedule who will be leading the September Parent Meetings.
· Recommendations to include in the parent meetings:

a. Importance of being on-time

b. ADM

c. Budget

d. Select Team – Tryouts/Process

e. Major/Minor

f. Volunteers Needed

g. Unification

h. Cross-ice Mini-Mites & Mites to move to cross-ice in 2011-2012 season

i. Zero tolerance behavior

j. Off-ice officials
	F/U
Sept.

Board 
Mtg.
	?


	MOBHL Update
	
	

	· Last meeting review bylaws.
· Athens and Dayton Bombers interested in participating in the league.

· Redistricting is going on now.

· Northwest Storm may be club team.

· More games in Troy at one time when we are traveling the distance to play there.

· Rosters will be verified as if it were a tournament at every game with referees and every player must sign in.

· Zip codes have been reviewed.
	
	Chuck Mayhew will join Chaz Dunham as our MOBHL representatives.

	Member Questions
	

	· Question was asked regarding Lisa Sheline’s status – Lisa informed the board and attendees this will be her last meeting.
· Lisa Sheline recommended we schedule JD and Scott Paluch to come back to Easton to speak with parents and coaches.

· Recommendation from select work group to schedule extra stick/pucks and clinics throughout the season or during holiday times for EYHA players.
	FYI
	

	Additional Information

	Next Board Meeting is September 13, 2010 7:00-9:00 pm.

	
	


F/U = Follow-Up


D = Decision


FYI = For Your Interest

8/9/2010


