CLYFL Board Meeting

Thursday, January 21, 2010
Board of Directors 7:30 p.m.

Meeting Minutes

Call to Order: 7:30pm
Board Members in attendance:  Mark Stock, Clyde Sexton, Hardy Stanley, Carol Roach, Mariann Boyd, John Selman, Scott Gettier, Steve Arnold, Tracy Rigual, Roly Rigual

Open Forum: Brian Reilly and Jeff Barnes
Topics of Discussion:

1. Options for officials (Develop In House crew- 2 Bull Run / 1 CLYFL)

2. Age vs. Grade based divisions – Jeff to send USA Football study

3.  Standardize on RB weight prior to tryouts 

a. Have a 5% growth rate for weigh ins prior to playoffs

Old Business:

· Review of finances:

· Budgets due by 2/4/10 meeting

· Fund Raising: Reviewed & Tabled since Naomi was absent

· N/A

· Equipment: 

· Currently investigating cloth providers and pricing

· Coach Development

New Business:

· Presidential Items for consideration:

· New Website – create a voting BoD position & outsource

· Move to Grade Based system as opposed to age

· 8th Grade Travel Team – BoD voted to continue to pursue this (need greater details)

· Create new CLYFL logo – have a contest with general membership

· Set League dates for Try Outs, Open Registration, Start Date, Opening Ceremonies

· Improve Ceremonies for Program Graduates

· Banquet for Graduates

· Strategic Planning Session – John distributed draft 

· D

· Capture Landsdowne players

· Hold a CLYFL Open House @ Landsdowne

· New Tuscarora Coach - Burnett

· Display Equipment

· Register on site

Adjourn 

 9:20 p.m.  Next meeting 2/4/10

