Subject of Meeting: Sykesville Raiders Board Meeting

Date:

Purpose: Monthly Board Meeting

May 10, 2018 Location: Freedom
Optimist
Center

Topics Discuss

President Report:
e We Are Good

e CCFL Updates:
0 There will continue to be no D2
o0 No big changes from last meeting

Vice President Report:
e NTR

Secretary Report
e Registration is OPEN
o0 Walk in registration this Sunday
o Jersey order coming up to reach out to your players who have not registered
e 100 registrants already with 10 Pitbull so please keep your eyes open for a Pitbull Coach
e We will need your help at a few events this summer! Be visible, answer questions, etc.
¢ Football Raffle tickets have arrived and will be on sale starting tomorrow!

Treasurer Report
e Looking at behind by about $10k so far in registration compared to last year.

Cheer AD Report
e Looking at doing a Cheer camp this summer. Working on details with coaches.

Football AD Report
e NTR

At-Large Reports:

Cheer Assistant Director — NTR

Flag Coordinator — NTR

Equipment Manager — NTR

Events Coordinator — Strawberry Festival June 2 we will be there, Picnic will be Aug. 4,

Freedom Parade July 1, September 9 Silent Auction at Oscar’s. We need full participation to

make up budgetary holes.

FARC Representative — NTR

Field Manager — NTR

e Fundraising Coordinator — Dine in nights at IHop May 25 (all day), Meet the coaches at Glory
Days — move to June 5 due to availabilities, setting up Los Aztecas and Chili's

e Snack Bar Manager — NTR

e Sponsor Coordinator — Collect Glory Days receipts May 11 to Dec. 31st

e Web Admin — NTR

Open Forum
e NTR




Issues/Concerns/Risks

1. Coaches Needed for: Sparklers & Pitbulls

Accomplishments/Decisions Made

1. Last month’s meeting minutes voted in

ACTIONS Responsible Comments Due
Person Date

SuperBowl Committee creation and volunteers Kristen In Process

1.
2
3.
4

NEXT BOARD MEETING: | Thursday, June 14th 7:15 pm Freedom Optimist Center
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