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Introduction

	About this document
	This document is the set of policies and procedures used by the Chaska Youth Softball Association for recreational and competitive softball. 

A date on the bottom of each page indicates when this document was printed.

This document is considered a "living" document and the CYSA welcomes any comments or suggestions. Comments can be emailed to chaskafastpitch@hotmail.com or mailed to 

Chaska Youth Softball Association 
P.O. Box 451
Chaska, MN 55318


	Summary of changes made to this document
	The following is a summary of the changes made to this document.

· Initial Release (January 20 , 1999)

· Review and Rewrite (January, 2004)


	Disclaimer
	The CYSA reserves the right to deviate from the policies and procedures in this document if the CYSA Board of Directors (Board) determines it is in the best interest of the program to do so.


General Information

	Philosophy
	The Chaska Youth Softball Association's philosophy is to provide a structured, enjoyable and learned softball experience for all participants. Both recreational and competitive opportunities are offered. The Association is affiliated with the Chaska Parks, Recreation, and Arts Department, but equal status is given to all girls from the area covered by school district 112 (regardless of whether they attend district 112 schools)


	Purpose
	The purpose of the CYSA board is to plan, structure and coordinate girl's youth softball; to be the governing body of the program; to uphold the philosophy of the program.


	Board of Directors
	The CYSA is governed by a Board of Directors.  The Board is elected annually at the December meeting of the Board.  There are frequently open positions that can be filled throughout the year and are done so at any monthly Board meeting.  Any interested parties are encouraged to contact the Association at chaskafastpitch@hotmail.com and will be notified of the exact time and location of the next meeting. Members of the Board at the time of the issuance of this document include the following (check www.eteamz.com/chaska for a more current list):

	Name
	Position
	Phone

	Ken Fermanich 
	President
	368-7331 

	Laurie Emde 
	Secretary
	

	Cindy Fermanich
	Treasurer
	368-7331

	Jean Personious 
	Umpire/Field Coordinator
	

	Pete & Dawn Morrow
	Equipment Coordinator (Bats & Balls)
	

	John & Debbie Travis
	Equipment Coordinator (Uniforms)
	

	Melissa Litzer 
	Registration Coordinator
	

	
	
	

	     (open) 
	Fundraising Coordinator
	

	Bob Mornson
	Traveling Coordinator
	

	A. J. Dordel
	Publicity Coordinator
	949-3633

	Ken Fermanich
	Clinic Coordinator
	368-7331

	Shawn Sutherland
	In-house/3CV League Coordinator
	


Continued on next page

General Information, Continued

	Scholarship
	It is CYSA’s policy that every girl who wants to play softball, will be able to play regardless of her family’s financial status. To qualify for a scholarship, a parent or legal guardian should request a partial or full scholarship from the board’s Registration Coordinator.


	
	

	Refunds
	Full, partial or pro-rated refunds will be given under certain conditions.  The amount of refund granted will be at the discretion of the CYSA board.  A full refund will be granted to a player who does not make a team (traveling) but not necessarily in cases where they do not make the team of their desire.  .  Once teams are determined, any potential refund, if any, will take into account any costs incurred for that player and for the team based on the budget that anticipated the player’s fee.  Submit any requests to the CYSA Board at chaskafastpitch@hotmail.com.


	Parents Meeting (Traveling)
	It is the intent to hold an annual informational meeting prior to registration for parents interested in the traveling program.  The purpose of this meeting will be to listen to parental input and discuss the philosophy of the program, the policies and procedures for tryouts, playing time, tournaments and annual fundraising activities.


Recreational Softball

	Philosophy
	Recreational softball opportunities are offered for girls aged 7 to 18. Teams are formed using a blind draft and/or tryouts and with talent as evenly spread as possible.

Teams will play in the 3CV league that is comprised of in-house teams from Chaska, Chanhassen, Carver and Victoria. Travel to these other communities is required. 

For ages 16 and up, teams may travel to other communities outside the district 112 school district.


	Cost
	The cost for playing in the 3CV league covers the following expenses:

· general administration fees (newsletter postage, copying costs, storage shed fees, post office box, etc.)

· equipment expenses

· tournament fees (field preparation, umpire fees, game balls, and so on) 

· team jersey

The shirt may be kept by each player at the end of the season. 


	Fundraising
	Fundraising may be used to help raise additional funds that benefit either the recreational program only or both the recreational and competitive programs.


	Season
	The season begins in May and ends in July with a season-ending tournament. 


	Practices
	Practices are at the coach’s discretion and field times must be arranged through the Chaska Park and Recreation Department.


Continued on next page

Recreational Softball, Continued

	Age Divisions
	The following age/grade divisions are generally used in the 3CV League:

· 8 and under (entering 2nd & 3rd grade)

· 10 and under (entering 4th & 5th grade)

· 12 and under (entering 6th & 7th grade)

· 14 and under (entering 8th & 9th grade)

· 18 and under (High School)


	Playing Time and Player Development
	Equal playing time is emphasized, but is not guaranteed for all playing positions. A child's safety must be considered when player rotations are developed. Each coach is responsible for assuring this happens. The coach has the authority to limit playing time due to unexcused absences from practices or games or for other disciplinary reasons.

Playing time can also be limited due to one or more of the following:

· Disciplinary action is being taken.

· The player has been suspended.

· The player is injured or sick.

· The player has unexcused absences.

· Games have been shortened due to the time limit or inclement weather.


	League Rules
	Set each year prior to the season in a meeting of all representative communities.  Refer to the 3CV League Rules Handbook for details.


Traveling Softball

	Philosophy
	For those girls interested in a more competitive level of play, a traveling league is offered. It requires a greater commitment, in that each participant is expected to attend all practices, league games and weekend tournaments during the summer season. Emphasis is on skill development, teamwork, cooperation, sportsmanship and respect for others. 
Recognizing that individuals will have different skills and needs, a positive environment will be created to foster contribution, accomplishment, confidence and a feeling of self-worth in all players. Coaches will strive to see that each participant will be treated fairly and know they are an important part of the team and that their contribution is valued.

.


	Age Divisions
	The following age divisions are offered:

· 10 and under 

· 12 and under

· 14 and under

· 16 and under

· 18 and under

Teams are formed according to age guidelines set by the American Softball Association (ASA) and American Fastpitch Association (AFA), availability of coaches and by tryouts, if necessary.


Continued on next page

Traveling Softball, Continued

	Fundraising
	Fundraising may be used to help raise additional funds that benefit either the competitive program only or both the recreational and competitive programs.. One or more fundraisers may be conducted during the year which will involve the participation of all members.  In addition, businesses may be solicited for contributions.

Fees charged for each season’s program are expected to cover normal expenses of the program so that proceeds raised from fund-raising may go into the general fund to be put to use at the discretion of the Board.  Typical projects funded in the past from fund-raising dollars include field improvements, batting cages, bleachers, storage lockers, radar gun, equipment, and coach’s training.

In addition, individual teams may fundraise for special events (for example, out-of-state tournament play).  Dependent on Board discretion and availability of funds, the Board has typically given a contribution out of general funds to teams qualifying for an ASA or AFA national tournament to help offset travel expenses.  


	Program Goals
	The following are the program goals for competitive softball:

· Provide effective, high quality training for players and coaches at all levels.

· Provide programs that are cooperative with and respected by other community programs.

· Strive to create a fun and entertaining environment for the players, families, coaches and community.

· Seek to maximize the potential of every player in the program.

· Develop players and teams that are able to compete at a national level.

· Encourage and foster player participation for the full length of a player’s youth sports career.

· Foster the importance of teamwork and the understanding that all team members play an integral part in the success of the team.

· Increase the number of District 112 girls participating in competitive sports.

· To promote skill development and create a positive self-esteem for every player.


	Eligibility
	Players are eligible to participate subject to the following criteria:

· Resident of school district 112 area (regardless of school attended) – non-residents will be allowed to play if the Board determines that additional players are needed to field a team at an age group or to provide a team needed pitching and catching.

· Must have paid all applicable fees – past and present

· Must have filled out all required forms, including any signed waivers and commitment forms required

· Must meet age guidelines for the age group signed up for (as determined by ASA and AFA – current rules are based by the age as of January 1 of the current calendar year (summer season).  For fall season, the age is determined by the age as of the following January 1st (age for next summer season).

See also the Team Selection criteria under the Summer Season and Fall Season information.  .


	Playing Up
	All players must register & try out at their current age level (the youngest age group they qualify for).  A player can play up based on the position that is determined by the Board to be needed.  The player being asked must be determined to be a top player through the tryout and other available information, they must not displace an older player, and they have the right to refuse.  




Traveling Softball - Playing Time and Player Development

	Playing Time
	There is no requirement that equal playing time occur. Over the course of the season, coaches will assure that each player gets an ample amount of playing time, but not necessarily at the player's or parent's desired position. As the season progresses, players will "settle into" playing positions so that the team is competitive.

The younger the age group, the more individual player development and equal playing time is stressed. The older the age group, the more team development and placing the most competitive team on the field is stressed. 

Once a team is selected, coaches shall treat all of the players on the team as part of the team.   

Playing time is at discretion of the head coach based on the following:

· The need to develop depth of talent at every position.

· Unexcused absences at practices, games, tournaments and team meetings.

· Effort of the players in practices and game situations.

· Commitment of the player to improve her skills.

· Skill level of the players on the team.

Playing time can also be limited due to one or more of the following:

· Disciplinary action is being taken.

· The player has been suspended.

· The player is injured or sick.

· Shortened games shortened due to the time limit or inclement weather.


Continued on next page

Traveling Softball - Playing Time and Player Development, Continued

	Player Development
	Player development, depth of talent and skills at each position is extremely important.  As a result, every player needs to receive numerous opportunities during games to learn to perform in all game situations. However, not all players have the attributes or training required to play certain positions (for example, pitcher, catcher or shortstop). Therefore, not all players will be given the opportunity to play at her "favorite" position. Player development shall be encouraged at every age group.  Coaches must continue to develop the skills of every player on the team.

Players should be given opportunities to play at positions where they will be successful and to build player confidence.

The younger the age group, the more that playing time should be arranged to enhance the development of skills for every player at more than one position. 

Team development shall consist of teaching teamwork and the concepts of working together towards a common goal.  Care must be taken to make certain that every player is a part of the team.

Positive reinforcement is an absolute necessity as new positions and skills are developed.  Coaches must strive to avoid negative reinforcement. 




Traveling Softball - Summer Season Information

	Registration
	Registration for summer traveling softball is usually in January (however, the Board is currently investigating going to fall tryouts for some age groups) and can be made in person at one of the scheduled registration sessions or by mail.  Registration forms will generally be mailed to all participants from the prior year, however this should not be relied on due to potential errors in the database.  It is the players and parents responsibility to seek out registration information – watch for announcements and/or forms through district 112 schools, posted in the local newspaper, online at www.eteamz.com/chaska, or available at the Chaska Community Center. 

A registration deadline will be announced on the form and may be different each year.  Players that register after the late fee deadline will be placed on a waiting list. The player may be allowed to try out if numbers permit at that age level or at the Board’s discretion.  If they choose to be an alternate (on-call) player, they must be CYSA registered and be a current 3CV League player. The traveling registration fee is waived. 


	Season
	The summer traveling season is for those individuals who desire a competitive softball experience in the main part of the season.  Teams participate in a league and play a number of tournaments on the weekends (see Tournament section). 

Practices usually start in April and league games usually begin in mid-May and continue through the end of June or early July. League games are played on 1-3 weeknights per week, 5-inning double-header style, the first game beginning at 6:15 PM.  They will be played at sites throughout the Metro area – usually focused in the south and west suburbs.  Exceptions:

· 10U – league games are played only one night a week – usually Mondays.  This allows for more practice time with this age group to allow significant time for skill development.

· 16U/18U (potentially 14U) – if the team has a number of players on the school teams, early season games may be rescheduled and league games and practices may not start until the school season is over, depending on the number of players affected.  

Post-season play includes a State Qualifying tournament. Based on the results, a team may qualify for an A, B or C-level State Tournament in mid-July. Based on the results at the State Tournament, a team could potentially extend their season into mid-August by qualifying for the Regional or National Tournament. 

Memorial Weekend and 4th of July Weekend are generally not scheduled for tournaments unless with the agreement of the parents.  However, while not generally the rule, the State Qualifier has been known to be scheduled for the 4th of July weekend.  The CYSA has no control over the dates scheduled for state qualifier, state, regional, or national tournaments.




	Practices
	Practice begins in April with a goal of at least 8-12 full practices before the first game. (Pitchers and Catchers will be expected to put in more time!).  Exception: teams with a significant number of their players on high school teams usually will not practice much prior to their first games.

 After league play commences, a typical week will consist of one or two practices each week.  A light hitting practice might be considered for one of the practice nights.  No matter what, one week night should be taken off each week , preferably Wednesdays if no game is scheduled for Wednesday.



	
	1. 


	Fees and Expenses
	The registration fee covers the following expenses:

· General administration fees (newsletter postage, copying costs, storage shed rental, post office box, and so on)

· team insurance

· equipment expenses

· league fee

· playing fees (game balls, field maintenance, umpire fees, tournament fees)

Additional expenses may include:

· Team uniform (jersey, shorts, socks, cap). (May be kept at end of season.)

· Extra tournament expenses (see "Tournament" on page 17)

· Travel expenses to and from games 

· Possible overnight expenses for out of town tournaments

Scholarships are available. See "Scholarship" on page 6.


Continued on next page

Traveling Softball - Summer Season Information, Continued

	Tournament Funding
	The fees collected by the Association usually include the ASA State Tournament and any related State Qualifiers. In addition, for the summer season, each team is allocated a certain amount (currently, $ 600 but subject to change) for tournament fees on additional weekends. This money may be spent on as many tournaments as team members are willing to play in (generally this will fund about 3 tournaments in addition to State and the State Qualifier). Additional tournaments may be played in at the players’ expense – if desired by the head coach and majority of player’s parents. Unspent tournament monies are the property of the CYSA.Tournaments played outside the metro area may require overnight stay at the player’s expense. Any team which qualifies for a National tournament and elects to participate will incur additional expenses, including travel for up to a week.  Teams usually do their own fund-raising to offset the costs of a National tournament.



	Team Determination
	If numbers permit, there shall be one or more teams at each age group. If there is only one team, it will generally be placed at the “gold” level.  

If there are multiple teams, the Board will determine the make-up of the teams depending on the talent level involved.  Generally, the following guidelines will be followed:

· 10U - the teams will be split equally.

· 12U – the decision to go Gold/Silver or divide into equal teams is to be evaluated each year by the CYSA Board based on the talent available, especially with pitchers and catchers.

· 14U and up - there will be a “Gold” team followed by one or more “Silver” teams split equally from the players not on the “Gold” team.  .  Depending on the talent level, the CYSA Board may register the “Silver” team to play a Gold league schedule.  

Selection of players for the “Gold” team, if applicable, will be determined by the criteria established under the Team Selection and Tryout sections.  In some cases, the “Gold” team may not represent the 12 “best” players as there may be a need to distribute pitching and catching to all teams to ensure competitiveness of the teams.

While not restricted to Gold teams, the Gold teams are more likely to play a heavier schedule of tournaments, play tougher competition, practice more often, attend out of town tournaments and potentially require a higher commitment of time and cost.  Players can elect on the registration/commitment form to play Silver regardless of standing from the tryout if they prefer not to have the higher commitment level that may be required on a Gold team.




	Team Selection
	Teams are created using the following guidelines:

· Coaches are available

· Selection from eligible players (see policy on Eligibility) at that age group – the number of players on each team is ideally 12 however this will be determined by the  Board’s discretion.     If necessary, tryouts will be conducted.

· Players desiring to play up if a position is available (see policy on “Playing Up”

· Players from outside the eligibility area if needed to field a team.

 Team selection is the ultimate decision of the Board.  A committee may be appointed to review tryout and all other available information and select teams, subject to Board approval.  This committee may include potential coaches at that age group but will always include at least one Board member without players at that age group to ensure a fair process is followed in team selection.

NOTE: Any player who cannot play in the State Qualifying Tournament, State Tournament or other post-season tournaments due to a conflict with any other sport, will not be placed on a Gold level team. If a player misses any of these tournaments due to an unexcused absence (see page 26), she cannot play on a Gold level team the following summer season.  The Board requires a commitment form to be signed at which point known and potential conflicts need to be disclosed.  The conflicts may or may not affect team placement depending on the needs of the team…disclosure of potential conflicts will be viewed upon more favorably by the Board than conflicts which were not disclosed.


	Alternate Player
	An alternate player is a player who:

· Is listed on the team roster.

· May practice and travel with the team.

Alternate players will be selected as follows:

· The selection of alternate players must be approved by the Board to ensure the player is a in good standing, eligible to play, etc.

· The choice of and role of the alternate player should be discussed with Assistant coaches, parents, and players.




Traveling Softball - Fall Season Information

	Registration
	Registration for the fall traveling softball season is usually in June or July – registration for the fall season is done only via mail.  Registration forms will generally be circulated to all current summer traveling or 3CV participants.  However, it is ultimately the players and parents responsibility to seek out registration information – watch for announcements and/or forms through district 112 schools, posted in the local newspaper, online at www.eteamz.com/chaska, or available at the Chaska Community Center. 

A registration deadline will be announced on the form and may be different each year.  Players that register after the deadline will be placed on a waiting list. If numbers permit at that age level or at the Board’s discretion, the player may be allowed to try out.  If they choose to be an alternate (on-call) player, they must be CYSA registered and be a current 3CV League player. The traveling registration fee is not paid by on-call players.


	
	

	Season
	The fall season is for those individuals who desire to extend the softball-playing season. For all age levels (10,12,14,16, 18 & Under), the season begins in the middle of August and runs through the end of September. 

Teams participate in the Minnesota Sports Federation’s Junior Olympic ASA-USA fall softball program. Two games per week are played and are played on Sunday afternoons only. Games may be played throughout the Metro area. The season ends with a State qualifying and possibly a State tournament.


	Fees and Expenses
	The registration fee covers the cost of the league fee. Uniforms are required and will be extra for players who did not participate in the summer traveling program.


	Tournaments
	The player registration fee pays for the state qualifying and state tournament fees.


Continued on next page

Traveling Softball - Fall Season Information, Continued

	Team Selection
	Teams are created using the following guidelines:

· Coaches are available

· Selection from eligible players (see policy on Eligibility) at that age group – the number of players on each team is ideally 12 however this will be determined by the  Board’s discretion.     If necessary, tryouts will be conducted.

· Players desiring to play up if a position is available (see policy on “Playing Up”

· Players from outside the eligibility area if needed to field a team.

 Team selection is the ultimate decision of the Board.  A committee may be appointed to review tryout and all other available information and select teams, subject to Board approval.  This committee may include potential coaches at that age group but will always include at least one Board member without players at that age group to ensure a fair process is followed in team selection.

NOTE: Any player who cannot play in the State Qualifying Tournament, State Tournament or other post-season tournaments due to a conflict with any other sport, will not be placed on a Gold level team. If a player misses any of these tournaments due to an unexcused absence (see page 26), she cannot play on a Gold level team the following summer season.  The Board requires a commitment form to be signed at which point known and potential conflicts need to be disclosed.  The conflicts may or may not affect team placement depending on the needs of the team…disclosure of potential conflicts will be viewed upon more favorably by the Board than conflicts which were not disclosed.


	Alternate Player
	An alternate player is a player who:

· Is listed on the team roster.

· May practice and travel with the team.

Alternate players will be selected as follows:

· The selection of alternate players must be approved by the Board to ensure the player is a in good standing, eligible to play, etc.

· The choice of and role of the alternate player should be discussed with Assistant coaches, parents, and players.


Traveling Softball - Tryouts

	General
	This policy establishes guidelines for conducting tryouts within CYSA traveling softball.  Tryouts may be needed to select members of a single team at an age group, or to select a “Gold” team when multiple teams are offered at a particular age group and the format chosen is Gold/Silver….or in the case of 10U, to evaluate players to aid in the distribution of talent equally among teams.


	Eligibility
	Players are eligible to participate in CYSA traveling softball team tryouts provided they meet the eligibility guidelines of the program – see Eligibility section.


	Participation
	The desire is for two tryout sessions for each age group, however this is dependent on access to facilities and independent evaluators. Players must participate in all scheduled tryout sessions, unless an excused absence is granted by the CYSA. An excused absence from any of the scheduled sessions must be granted prior to the start of that session. Excused absences will include illness or injury, school functions, family vacations, and games for in-season sports.  Attendance will be taken at the beginning of each tryout session. Players who are absent from all tryouts without being excused will not be eligible for gold teams 


	Makeup Tryouts
	Players who miss the scheduled tryout sessions due to an excused absence, may be granted an alternate tryout session (if available) or will be placed on a team based on other available information from prior periods and  at the discretion of the board and/or player selection committee.. 


	Player Evaluation
	Players will be evaluated on the skills of pitching, catching, fielding, throwing, hitting and bunting. In addition, game situations may be created and players will be evaluated on their game sense. 


	Tryout and Team Selection Committees
	The tryout and team selection committees will be comprised of individuals who are known by the CYSA to possess the knowledge necessary to evaluate a player's skill at a particular level. Committee members will not be related to any of the tryout participants involved in their assigned age level. The tryouts will be facilitated by members of the CYSA. The evaluation scores and prior playing history will be the basis used by the team selection committee to select players for a traveling team.


	Tryout Philosophy
	There is no perfect method of determining teams.  The CYSA has studied the team selection process of a number of similar associations and has come up with a tryout methodology that –in the Board’s opinion – offers all players a chance to make the team of their choice and to be fairly evaluated.  The team selection attempts to find a balance between:

· evaluating players based on their current skills demonstrated in an impartial tryout process, and

· evaluating players on the skills and game sense shown in the prior year’s games.


	Tryout Methodology
	Seven players will be chosen from the tryout process exclusively:

· 1 pitcher will be chosen

· 1 catcher will be chosen

· 5 position players will be chosen (not specific to position)

· Players designate pitcher, catcher, or position player in advance and are evaluated within only that category (pitcher, catcher or position player).   

· Pitchers and catchers are evaluated on general fielding and hitting skills in addition to their pitching or catching skills.

The remaining players for the team (generally 5) are selected by a committee which evaluates:

· Try-out scores

· Team needs (by position)

· Prior year coach’s evaluations

· Overall needs of all teams

· Potential coaches are included in the committee only if they do not have a daughter still awaiting selection at that age group

· The selection committee’s decisions must be approved by the Board.


Other Information

Coach Selection Process

	Written Application 
	There is a place on the registration forms to indicate a willingness to serve as coach for the upcoming season.   anyone who has not coached previously through the CYSA and is interested in coaching a traveling team is encouraged to contact the CYSA in advance of this to share their background with the selection committee to ensure full consideration.  

Each candidate will be evaluated by members of the CYSA and evaluated on their commitment to coaching, their experience and knowledge of the game, as well as their coaching philosophy. Please send applications to:

CYSA

P.O. Box 451

Chaska, MN 55318


	Selection Criteria
	Selection criteria may include the following items: 

· Previous successful youth coaching experience.

· Ability and willingness to teach players of all skill levels. 

· Ability to teach the key skill positions of pitcher and catcher. 

· Attendance and active participation in coach and player clinics is a plus. 

· If the applicant has previously coached, feedback from prior seasons. 

· History of adherence to policies and procedures and willingness to work within the system. 

· Current NYSCA and ASA VIP certification levels. 

· Ability to provide positive reinforcement to players in both practices and game situations.


Policy: Attendance

	Policy
	The CYSA believes that attendance at all practices and games is critical to the success of the team and the program. Absences shall be categorized as either excused and unexcused.


	Excused Absences
	Excused absences shall be defined to include the following:

· Absence due to illness of the player.

· Absence due to a serious illness or death of a family member.

· Family vacation planned prior to the selection of teams.

· Absences due to scheduled school or church activities.

· Absences due to school work or assignments.

· Playing on an in-season school softball team

The Head Coach may determine exceptions to the above, provided the same are enforced uniformly.


	Unexcused Absences
	Unexcused absences shall be defined to include the following:

· Failure to notify the Head Coach of an excused absence when it becomes apparent that a game or practice will be missed or has a significant likelihood of being missed.  

· Absence due to conflict with other sports:

· Summer Season:  this will apply to all practices, games, and tournaments in summer season.

· Fall Season, this will apply strictly only to the State qualifier and State tournaments. However, while attendance at practices and games will not be as strictly enforced in fall as softball is considered to be “out of season”, a player is still expected to attempt to make as many practices and games as possible and to be a part of the team.    

· Special consideration in enforcing the absence policy may be made when disclosure is made prior to registration and team selection, depending on team needs.  However, it is unlikely the person will be placed on a gold traveling team if frequent or important absences are anticipated.  

· NOTE: there are special consequences for a player in traveling softball who can not or does not play in the State Qualifying Tournament, State Tournament or other post-season tournaments due to a conflict with any other sport – see the Team Selection sections under each season’s policies.

Other examples of unexcused absences include (but are not limited to): 

· Playing on another softball team (other than an in-season school team)

· Shopping

· Parties

· Movies

· Too tired

· Family or church events planned after team selection unless communicated to and approved by the Head Coach or the CYSA Board.

The Head Coach may determine exceptions to the above, provided the same are enforced uniformly




Continued on next page

Policy: Attendance, Continued

	Recommended Consequences for Unexcused Absences
	· Missing 1 practice - Player shall not be allowed to start the next game.

· Missing 2 consecutive practices - Player does not play in the next game, but must attend.

· Missing 3 consecutive practices - Player shall be evaluated for possible removal from team. This shall be decided with approval of the Head Coach and the CYSA Board.

· Missing 1 game - Player shall not be allowed to start the next game, but must attend.

· Missing 2 or more games -Player shall be evaluated for possible removal from team.  This shall be decided with approval of the Head Coach and the CYSA Board.

Appeals of all sanctions for failure to attend shall be permitted by submission of written request to the Head Coach and the CYSA Board. 

Decision shall be in the sole discretion of the CYSA Board.


Policy: Drug, Alcohol & Tobacco 

	Policy
	The CYSA believes that all players and coaches participating in a CYSA youth activity should refrain from the use of alcohol and/or controlled substances.

It shall be a violation of this policy for a player or coach participating in a CYSA youth activity to use a beverage containing alcohol or use or consume, have in possession, buy, sell or give away any controlled substance.

Once a violation has been brought to the Board’s attention and a decision has been made by the CYSA Board, the player or coach will be informed of his or her ineligibility in the CYSA by a written letter from the CYSA Board Members.


	First Violation
	Upon notification by the CYSA Board, the player or coach shall lose eligibility for the next two consecutive games or two weeks of a sport season in which the player or coach is participating, whichever is greater. No exception is permitted.


	Second Violation
	The player or coach shall lose eligibility in the CYSA for that sport season (summer and fall). No exception is permitted.


	Accumulative Penalties
	Penalties shall be cumulative beginning with and continuing throughout the players or coaches participation in the CYSA.


	CYSA Tobacco Policy
	The CYSA does not condone the use of tobacco by players under the legal tobacco age.

It shall be a violation of this policy for a player participating in a CYSA activity to use tobacco.

Once a violation has been brought to the Boards attention, the player will be informed of their ineligibility. The ineligibility will be the same as for the Drug/Alcohol Policy.

The softball program demands a drug, alcohol and tobacco free sports environment. Coaches and parents will refrain from the use of alcohol or tobacco during practices and games.


Policy: Unsportsmanlike Conduct

	Policy
	The CYSA reserves the right to dismiss at any time a player or coach, who by their conduct, creates significant problems for the team or disrupts practices or games.  Unsportsmanlike conduct by a player, parent or coach will not be tolerated.

If there is a disciplinary action or dismissal of a player during the summer season, that player is also ineligible for the fall season.

Examples of unsportsmanlike conduct include (but are not limited to): fighting, foul language, derogatory acts, disparaging or insulting remarks to or about opposing players, officials, coaches or spectators.


	First Violation
	The penalty for the first violation of this policy is removal from the practice or game.


	Second Violation
	The penalty for the second violation of this policy is suspension from two consecutive games. If the violator is a player, she must attend and participate in regularly scheduled practices.


	Third Violation
	The player or coach shall lose eligibility in the CYSA for that sport season (summer and fall). No exception is permitted.


	Accumulative Penalties
	Penalties shall be cumulative beginning with and continuing throughout the player's or coaches participation in the CYSA.


Policy: Grievance
	Policy
	When a player or parent has a concern, the following steps should be followed to resolve the issue:

1. Address the concern with the coaching staff.

2. If the problem persists or is unable to be resolved between the player or parent and the coaching staff, bring it to the attention of the CYSA Team Liaison.

3. The CYSA board members will discuss the issue and may make a decision on the issue. The decisions of the CYSA board will be final.


	Traveling Team Board Liaison
	All traveling teams will have a CYSA Board member assigned to their team to serve as a liaison for parents for questions, comments, or concerns.  If parents have an issue regarding their team, their first communication, where possible, should be with the coach.  However, there may be times when an issue is particularly sensitive or a parent does not feel it can be resolved through the coach.  On those occasions, the parent should contact their Board liaison.  The liaison will make the initial evaluation and if they can directly answer the question or solve the problem, they will.  If appropriate, the liaison may involve other Board members or bring the issue to the full Board.  

If you are not aware of who your Board liaison is, check the website at www.eteamz.com/chaska or send an email to chaskafastpitch@hotmail.com.


Coaches' Code of Ethics

	
	I hereby pledge to live up to the following CYSA Coaching Code of Ethics:

· I will place the emotional and physical well being of my players ahead of my personal desire to win.

· I will remember to treat each player as an individual, remembering the large spread of emotional and physical development for the same age group.

· I will do my very best to provide a safe playing situation for my players.

· I promise to review and practice the necessary first-aid principles needed to treat injuries to my players.

· I will do my best to organize practices that are fun and challenging for all my players.

· I will lead, by example, in demonstrating fair play and sportsmanship to all my players.

· I will ensure that I am knowledgeable in the rules of fastpitch softball, and that I will teach these rules to my players.

· I will use those coaching techniques appropriate for each of the skills that I teach.

· I will remember that I am a youth coach, and that the game is for the players.

· I will demand a drug, alcohol and tobacco-free sports environment for my team and agree to assist by refraining from their use at all games and practices.

· If there is an overnight travel event for the team, I will refrain at all times during the trip from the use of any drugs or alcohol.  However, a coach may engage in the moderate consumption of alcohol provided the following is true:

· The alcohol is consumed in compliance with all laws.

· Consumption occurs after the completion of all practices, games and team meetings for the day.

· I understand that I will not transport players to any practice, game or other CYSA event without written consent.


Parents' Code of Ethics

	
	I hereby pledge to live up to the following CYSA Parents' Code of Ethics:

· I will encourage good sportsmanship by demonstrating positive support for all players, coaches and officials at every game, practice or other youth sports event.

· I will place the emotional and physical well being of my child ahead of any personal desire to win.

· I will insist that my child play in a safe and healthy environment.

· I will provide support for coaches and officials working with my child to provide a positive, enjoyable experience for all.

· I will provide support for coaches and officials working with my child to provide a positive, enjoyable experience for all.

· I will demand a drug, alcohol and tobacco-free environment for my child and agree to assist by refraining from their use at all youth sports events.

· I will remember that the game is for children and not for adults.

· I will do my very best to make youth sports fun for my child.

· I will ask my child to treat other players, coaches, fans and officials with respect regardless of race, sex, creed or ability.

· I will promise to help my child enjoy the youth sports experience within my personal constraints by assisting with coaching, being a respectful fan, providing transportation or whatever I am capable of doing.

· I understand that the CYSA reserves the right to dismiss at any time a player who by the conduct of their parent significantly creates problems for the team or after verbal warning continues to disrupt practices or games.

· I will assign responsibility for my child to another parent if I am not present at games.


Players' Code of Ethics

	
	I hereby pledge to live up to the following CYSA Players' Code of Ethics:

· I will do my best at all practices and during all games.

· I will listen to my coaches when at practices and at games.

· I will practice good sportsmanship by treating all players, coaches, parents and officials with respect.

· I will not use profanity. I understand that I will be warned for the first offense and, at the discretion of the coach, can be suspended from play for the remainder of the current practice, current game or for the following game.

· I will do my best to help my parents get me to games and practices on time.

· I will keep my equipment and the equipment of the team in good condition by not throwing it or using it improperly.

· I will play and practice the game to have fun and not be concerned about winning or losing.

· I understand that improvement comes from practice and sometimes I may need to practice on my own, away from scheduled practices and games.

· I agree to use safety equipment when instructed to do so and pay attention to other safe play ideas provided by coaches, players and parents.

· At the end of every game or practice, I will help with the equipment and help cleanup the dugout area.
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