HOYF Emergency Action Plan (EAP)
Medical Emergencies

The purpose of the Emergency Action Plan (EAP)  is to provide information to the coaches and team managers regarding the procedures to follow in the event of a medical emergency. The EAP involves the action of several individuals that need to be identified prior to the need to activate the EAP. These individuals include the Head Coach or Coach in Charge, the Messenger, the Aide(s) and the Reporter. All medical emergencies and situations are to be managed by the Head Coach, Coach in Charge, or Team Manager.

Each team should identify the following people to act in a medical emergency:
Messenger- the person who will notify and direct the ambulance

Aide(s) – the person or persons who will be available to assist the Head Coach as instructed

Reporter – the person assigned to document the incident.  This person can be the Team Manager, another member of your existing staff, or a parent. 

The following steps should be taken in the event of an injured player: 

· Calm the player and make sure that he is never left unattended.  

· Move other players away from injured player if possible. Should another player be entangled with the injured player and you believe that moving the player will cause further harm, keep the uninjured player from moving as well as the injured player. 

· Assess the injury and determine if an ambulance is needed.  If the injury is minor, treat the injured player. If the injury requires an ambulance, or you are unsure in any way, send for an ambulance.

Notification of Ambulance:   Head Coach or Messenger will call for the ambulance by dialing 911.  They will identify themselves, the nature of the emergency and the location.
The Head Coach or Coach in Charge will: 

· Dispatch the Messenger to direct the emergency medical personnel  

· Direct the Team Manager or other staff member to notify the parent/guardian/emergency contact(s)

· Provide the emergency medical personnel with all necessary information upon their arrival, including:

Regarding the injured player:

Name

Age

Medical Treatment Form

Regarding the injury:

How did it occur

The major complaint of the injured player

Vital signs taken

· The Head Coach will turn over care of the injured player and will assist the emergency medical personnel as directed by them.

Documentation of the Injury:  The Reporter will document the incident by completing an HOYF Injury Report. The Reporter must complete this report in a timely manner. The incident report must then be submitted to the HOYF Commissioner or Deputy Commissioner.
HOYF  INJURY  REPORT
Name of Injured Person: _____________________________________________________________________ 
Team Name:______________________________ Head Coach: _____________________________________

Name of Injured Person’s Parent/Guardian/Emergency Contact(s) contacted and phone number(s): 

_________________________________________________________________________________________ 
Contacted By Whom? _______________________________________________________________________

HOYF Activity:__________________________________________________________________________ 

Location Where Incident Occurred:_____________________________________________________________ 
Date and Time of Injury: _____________________a.m./p.m. Weather Conditions:_______________________
Describe the injury, part of body affected, and how injury occurred:____________________________________ 

__________________________________________________________________________________________
Was first aid administered? Yes_____ No_____ By whom?__________________________________________ 

If above answer was yes, describe extent of first aid:________________________________________________ 

__________________________________________________________________________________________
Was emergency medical care summoned? Yes_____ No_____ By Whom?______________________________
Was injured person taken home or to the hospital? ______________Name of Hospital:____________________ 
How was injured person transported? ___________________________________________________________
If taken home, who took responsibility for injured person? __________________________________________
Witness 1 Name:__________________________________________________Phone:____________________
Witness 2 Name:__________________________________________________Phone:____________________
Reported By: ________________________________Title:________________________Date:_____________ 

Follow Up By Whom (HOYF Staff Member)?_________________________________Date:_______________ 

Condition of Injured Person:___________________________________________________________________ 

Condition Confirmed By:__________________________________Relationship:_________________________ 
**Ensure Head Coach, Parent/Guardian/Emergency Contact, Witness, and Reporter initial by their name**
INSTRUCTIONS TO COACHES / TEAM MANAGER: 
EMERGENCY CONDITIONS (e.g. broken bones, head/neck/back/spinal injury, cardiac arrest)

1. Head, neck, back or spinal injury or cardiac arrest: Do not move victim, unless such movement will dismiss impending death. If a player is down on the playing field, all play must be suspended until such time Emergency Medical Service arrive and take over. 

2. For all situations beyond #1: Players should be placed in a non-traffic location in the most comfortable position for them. Protection of the injured part should be a priority. They must be attended until such time as the Emergency Medical Service arrives. 

3. If injured player leaves grounds without Emergency Medical Service have parent/guardian sign Injury Report acknowledging this. 

4. You are asked to report all severe accidents as soon as possible by taking one of the following steps: 1) Calling the HOYF Commissioner/Deputy Commissioner when you arrive home; 2) Calling the HOYF Commissioner/Deputy Commissioner on the morning of the next day. In addition, you must submit the original copy of the completed accident report to the HOYF Commissioner/Deputy Commissioner within 48 hours following the accident. 

5. Player’s parents/guardian should be asked to contact the HOYF Commissioner/Deputy Commissioner within 48 hours and report on the player’s condition.
NON-EMERGENCY CONDITIONS (e.g. serious bruises, sprains, wind knocked out)
1. Coach, assistant coach, or team manager should attend to player, assess the extent of injury, and contact the parent/guardian/emergency contact if necessary

2. If the player misses a practice or game as a result of the injury, coach, assistant coach, or team manager should contact parent/guardian in order to check on status of injury.  Coach, assistant coach, or team manager should file injury report at that point (and have parent/guardian sign).

