What is the practice schedule and what happens if we can't make a practice?
The practice schedule for the month of August is Mon-Fri 6-8pm at Herndon Middle School. Once school starts, practice is cut back to 3 nights a week, with the specific days of the week set for the team by your player's coach. If you can't make a practice, the player needs to contact the coach ahead of time (having the player do this rather than the parent/guardian is intended to instill a sense of responsibility to the team and coach on the part of the player).

What is the game schedule like?
Regular season games start in September and usually are on a Saturday or Sunday. However, there are occasionally games on a week night.  

We have not heard from a coach, and it is the end of the first week of practice.  When will my player find out which team he is on?

Team decisions are made during the first couple of weeks of practice.  Your player will discover which team he/she is on once the coaches have selected their teams.  Some decisions are not made until, or sometimes changed, after weigh-in when official weights are known.

What is weigh-in?  Does my player need to diet?
Weigh-in is the official process regulated by the Fairfax County Youth Football League (FCYFL) in order to determine which weight class a player should play in.  Determinations are made based on weight and age (see the FCYFL Weight Measurements Table document).  Dieting in order to gain or lose weight is a decision that can only be made by the parents/guardians and the player.  The HOYF league will always recommend that a player follow proper nutritional guidelines for his/her age and weight.
When does my player receive his/her equipment?
Your player will receive his/her equipment after they have registered (to include payment).  We will post an “equipment issue” schedule for dates prior to the practice season.  After the practice season has begun, your coach will accompany your player to meet with the equipment manager, who will issue all equipment.  Again, ALL registration fees must be current, and prior year’s equipment returned, in order for your player to receive equipment.

Does the league provide all the equipment a player needs?
The league provides a helmet with a chin strap, shoulder pads, practice pants, mouthpiece, and pants pads.  The league will also provide a game jersey and pants.  In many cases, a team will elect to purchase their own jerseys with the players’ names and numbers on them.  Custom game jerseys are paid for by parents/guardians, team sponsors, or through fundraising efforts.  All players must wear cleats and a protective cup which are not provided by the league.  Some players also choose to purchase their own chin strap, outside of the league’s standard issue.  Gloves are permitted, but many coaches prefer that players learn to play without them.

Should my child eat before a game or practice?  I heard that this can make them sick.
All players should eat a well balanced diet.  Each child is different – some may not feel well due to extreme weather conditions or other illness.  It is important that each player is well fed a few hours before a practice or game – food is fuel!  Water or sports drinks should be brought to every practice and game, and coaches will give the team frequent water breaks.  In addition, most teams arrange for fruit breaks during halftime at games.  Listen to your player, and remind them – if they don’t feel well during practice – they MUST tell their coach or assistant coach.
Staying at practice three times a week is difficult for my other family obligations – do I need to be at every practice, the entire time?

While HOYF does not require parents/guardians to remain at practice, we do ask that you complete all registration and medical forms with complete and accurate information, should an emergency happen, the league is able to reach you immediately.  We do encourage parents/guardians to stay – it’s fun, and the teams love the encouragement!

I am being asked to contribute money to snacks, trophies and coaches’ gifts – isn’t all of this covered in my registration fees?
No – registration fees are required by the league in order to help with field maintenance costs, equipment, and referees.  They do NOT cover team snacks, trophies, team parties and other gifts.  Usually, a coach or team parent will ask parents/guardians to contribute in order to provide these additional things for the team.  Teams can also hold fundraisers in order to meet needs for the team.

My team held a fundraiser and earned $1000 which was given to the league.  Why can’t we keep this money for our team?
Every year, HOYF requires that each team hold a fundraiser to raise a minimum of $1000 to donate to the league.  The use of fundraisers helps us keep the registration fees one of the lowest in our region. Any funds earned above the minimum amount are permitted to be kept by the team for team parties, trophies, etc.

I do not have regular access to email – how will I know if practice or a game is cancelled to inclement weather?

The primary mechanism we use to communicate is through our website www.HOYF.com. While most coaches or team managers notify their teams via email or a phone tree, the announcements on the HOYF website are the most reliable information source.
What is the best way to receive information about my team’s activities?
Each team will have a head coach, assistant coaches and a team manager.  Most team communications come from either the head coach or team manager.  Announcements are usually made on the field before or after practice, via email, or by phone. Each team also has its own team site within the HOYF home site where they can post events and announcements. 
The coach seems to yell a lot.  My player is very sensitive and this upsets him/her.  Does the coach really need to yell that much?
Football tends to be a loud sport.  And, it can be dangerous.  Most coaches yell because they need to have the entire team’s attention or to ensure the kids can hear them wearing their helmets. When players aren’t paying attention or cannot hear their coach, serious injuries can occur.  The HOYF league selects coaches diligently and based on extremely selective criteria.  All head coaches are required to undergo background checks and to provide references.  We encourage you to support your player, and to enter into communication with your coach.  This will ensure both your player and the team have a fun, hardworking, and disciplined season.

Why do I need to sign a parent code of conduct form?
HOYF values the families that make up the league.  Football is a passionate and highly competitive sport, and we encourage our players to play with excitement and competitiveness.  However, the HOYF leagues values sportsmanship and fairness above winning.  We expect our coaches, players and our parents to respect and honor these values.  These expectations are held both on and off the field, and filter through our community.
I’ve been asked to volunteer during the season, but I know nothing about football.  Is there something I can do that doesn’t require a lot of sports knowledge?
Of course!  The HOYF league depends on its families and volunteers.  And you don’t need to know anything about the game.  You can volunteer to be a team manager, an assistant coach, a driver to and from games, on the chain crew, set up fields, clean up after games – there’s a lot to do!  There are multiple opportunities to volunteer throughout the season, so don’t be shy, talk to your coach, or one of the league board members, and get involved!

The commissioner always says not to bring him complaints, but suggestions on how to make the league better.  Is he serious?  What if I have a genuine concern?
Yes, he’s serious.  Anyone can complain – leaders seek to solve.  This isn’t the commissioner’s league – it’s our league!  Complaints and concerns are usually genuine, but we need to work together to find solutions.  Parents are encouraged to voice recommendations for improvement and try to find win-win compromises with coaches, team managers, and other parents before coming to the board.  Our players learn by example, and the best example we can give is to resolve issues with respect and fairness.
