Soccer Board Meeting 9/10/10

Present:  Sherri Ritz, Aidan Barry, Allison Rubin, Jon Hout, Kerry Glance, Mike West, Harvey Bierman, Deb Gilvar, Seth Hickey, Andy Richard,  Seth Hickey

Absent:  Dan O’Keefe, Tracey Abbott

Last Meeting Minutes:

· Aug board meetings minutes were approved

Board Appointments:

· Chairperson – Sherri Ritz

· Assistant Chair – Aidan Barry

· Treasurer – Jon Hoyt

· Secretary – Allison Rubin

· Online Support – Harvey Bierman

· Equipment Manager – Deb Gilvar

Agenda Items:

Seth Hickey –  New Recreation Director

· Previously from Epping Rec

· Starts – Tues, Sept 7

· Will make sure that online registration will happen

Registration Process:

Registration Night

Kerry – Thursday

Harvery – Wed and Thursday?

Aidan – Wed

Mike – Thursday

Allison – Wed and Thursday?

Jon – Wed

Deb – Wed and Thursday

Tracey – Wed

Sherri – Wed – reconciliation forms

Dan – Thursday – reconciliation forms

Forms:

· Rec form, player/parent code of contact, 

· coaches – rec form and code of conduct available on separate table after completing form will hand in and add name to sign up sheet

After 9/2

· Box will be outside rec office to drop off forms

· Code of conduct, parent code of conduct

· Adjusted prices will be listed near the box ($25 fee)

Treasure’s report

Invoices

· Under $500 to rec director

· Over $500 to rec commission

Coaches Meeting: Sept 7th

· K, ½ - 6:00-7pm coaches meeting

· 7pm ½ coaches meeting 7:30pm scheduling for ¾

· 8-8:30 meeting 5/6 ; 8:30 5/6 will work on scheduling

Fall Rec Season

Scheduling – 

· leave as it has been

· tabled for next year to adjust K time to 8:30

· 7:45 –for coaches 8:00 for players – will be provided with a lesson plan

· ½ coed and girls - 9:15 for coaches and 9:30 for players

· Jordan will float around among the teams to support the coaches

SMS - Cross Country practice on school field until 4:15

· One cross  race last week in Sept or first week  in Oct

Programming

· not joining Raymond league

· Raymond is 5-8 league

· ¾ boys and girls – Greenland,  Newfields, Newmarket?, North Hampton

· 5/6 girls teams – Greenland, Newfields, Rye as scrimmage, Newmarket?, North Hampton (scrimmage on Thursday)

· 5/6 coed teams – Rye as scrimmage, Epping (2 teams), Newmarket?, North Hampton (scrimmage on Thursday)

Coordinators
· K coordinator - TBD
· ½ girls coordinator – Kerry Glance
· ½ coed coordinator – Harvey Bierman
· ¾ girls and coed coordinator – Sherri Ritz and Allison
· 5/6 coordinator - Sherri to ask Mike Leclerc
Misc
· new pop up tents in shed – rec purchased 2 tents
· each travel team should have a first aid kit, one at Stephens, SMS
Raindate

· K, 1/2 no rain dates

· ¾ and 5/6  - each individual coaches with competing coach to make the decision to play and make up game.

· Each coordinator will make the decision to play or not in the case of a rainy day

Field Maintenance –

· Field Coordinator for Stephens - Harvey 

· Liason between board and selectment about field usage and maintenance.
· Andy will schedule field usage for all SMS teams that need to practice during the week Travel and ¾ and 5/6 teams

· Jon will manage Stephen play for travel teams
· Concerns
· Conditions of field, Its use, what it takes to care and maintain fields
· usage of field 
· EYSA – Stratham has 31% of their whole program really about 50% for U12 and up since we don’t have U9-U11
· Jon drafted a document on behalf on the soccer board
· Outcomes of Stephen’s Field Debate
· ESYA will have use of one field 4 nights a week from 4-7pm and one day on the weekend 12-6pm.
· Field use will be determined by the selectmen
· EYSA will line Stephen’s Park  fields
· Goals off the field after use
· Each grade level coordinator will make overall schedule for their teams to be shared with the field person responsible
· We need an annually budgeted line item from the town for field maintenance 
· Harvey and Tracey will develop a plan at the end of each year about maintenance
· Standing water on Field Number 2 is an irragation problem
· In case of inclement weather, each program coordinator will go down to the particular field they are playing at to determine if the fields are playable
Field Lining 

Stephen’s Field – EYSA coordinates

SMS – Aiden to email Mike Smith 

· Yankee Clipper - Exeter
· Need template – Yankee might have it if not ask Mike Smith
· Start date -  week of Aug 30th
4.  7.  Challengers Training/ mentoring

· Reimbursement $100 a week for anyone who is hosted

· Need to make sure  he is accountable for the hours

· Work together to manage Jordan’s hours and schedule

· Jordan Fox – Sept 2nd – Oct 3rd
· $3250 plus housing

· Full season – 30 hours a week

· Personal coach - use with all our teams, training, Sat morning, professionally done soccer coach for the season

· Waive a registration fee to host families that host

· Housing

· Sept 2 – 12th – Harvey ???

· Sept 12-19th – Dan

· Sept19th – Oct 3rd – Andy

· Aidan will managing Jordan Fox’s schedule

· Jordan needs tp provide lesson plans, evaluations

· K, ½ coaches will arrive 15 minutes prior to schedules practice to learn the drills so that they  can then use it during their practice that morning

Action Items: 

1. Andy to call Alex about getting extra coaches for clinic on Sept 9th

2. Aidan to make up a moc schedule for Jordan to see what it might look like

3. Aidan needs to call Mike Smith about field lining - done

4. Aidan will coordinate the SMS field schedule

5. Deb needs to get uniform bill to Jon so that it can be processed and uniforms ordered - Done

6. Mike West to contact Raymond to confirm our commitment - Done
7. Sherri will develop the flyer to be handed out first week of school – needs to be approved by SAU - Done

8. Tracey – Facebook, Town Website, Newspaper, Rec Dept email blast, fire       department board - Done

9. Allison – Call Tom for dates for Soccer Sign-Ups Sept 1 and 2nd –   Done
10. Harvey and Tracey will develop a plan at the end of each year about maintenance costs – to be added to town budget
11. Aiden will make connection with Peter Kratimenos from Greenland – 508-243-0636 to inform them of our plan to play with Raymond for 5/6 and that we would still like to play with them for grades 3/4  - Done
12. Blow up Soccer balls – assign Jordan to blow up soccer balls, deliver to SMS, 
13. Allison to set up first Aid kits for SMS, Stephens and travel coaches (3)
Upcoming Dates to Remember:

· Aug 30th    @ 7pm board meeting

· Sept 1st and 2nd– fall Sign-ups

· Wed, Sept 1st – Deb, Kerry, Dan, Tracey, Harvey, Allison, Aidan, Andy

· Thursday Sept 2nd– Deb, Kerry, Dan,, Allison, Sherri, Aidan

· 9/7 @ 6-9pm– rec coaches meeting

k, 1 & 2 – 6pm

3 & 4  - 7pm

5 & 6 -  8pm

· 9/9 @ 6-8pm – (SMS rain or shine) will be on field

· 9/11 – 1st day of play

· 10/9 – Columbus Day weekend – No play

· 11/6 – Last weekend of play – theme to be determined

