Soccer Board Meeting 7/7/10

Present:  Sherri Ritz, Aidan Barry, Allison Rubin, Jon Hout, Andy Richard, Dan O’Keefe, Kerry Glance, Mike West, Harvey Bierman

Absent:  Deb Gilvar, 

Guest:  David Richard, Chris Duffy

Last Meeting Minutes:

· June board meetings minutes were approved

Board Appointments:

· Chairperson – Sherri Ritz

· Assistant Chair – Aidan Barry

· Treasurer – Jon Hoyt

· Secretary – Allison Rubin

· Online Support – Harvey Bierman

Agenda Items:

1.  Granite v NHSYSL league

· David Richard came to talk to us about the leagues

· No real difference in price between league fees

· Refs are paid on the field day of the game – both leagues

· Spring soccer games are mostly on Sun, non competitive, no practices so that it does not interfere with spring sports

· Leagues are working together

· Seacoast unite plays premier and Granite State

· Interleague play for the first time

· Agree to stay in NHSYSL - passed

2.  Rec Teams

· Get linked with Raymond for our rec teams – especially U12  Debbie Poppymichael
· Fremont – has U6 (3v3 with pug goals), U8 (4v4 – 6X10 goals no goalies), U10 (5v5 with goalie), U12 (8v8) 
· Make our own guidelines for age requirements
· Mike West will be attending the meeting with the Raymond about coordinating with them for Rec team play
3.  U11 Travel Update

· Chris Duffy is coaching U11 girls team – past board members
· U10 and U11 team – 6v6 at U10 and 8v8 for U11
· Tom Field and Ken George - coaching U10
· Aidan and Andy  - coaching U11
· Wed, July 14th @ 5:30 meeting for travel teams
4.  Treasure’s Report:

· No change from last month

Challenger Uniforms:  

· Deb wants to order uniforms by the end of the month for the travel teams.

· Rec Uniforms – Apache Jersey

· Travel Uniforms – Comanche Jersey, Maverick Short, Elite Sock (need an extra shirt for travel in opposite color)

· Numbers on shirts  - extra cost
Challenger Camp:

Camp Coordinator:  Allison Rubin

Challenger Liaison:  Andy Richard

Camp Logistics: Aidan Barry

Numbers

· Full day – 90

· Half day am – 74

· Half day pm – 13 (5-8) 9 (1-4)

· Mini soccer – 9:00am – 21  10:30am – 12

· Schedule Water – separate schedule to follow

· Next year - Close am half-day earlier so encourage pm sign ups

· Twice as many kids as last year on field

· Host families - Requirements of Host Families – 

a. Sun afternoon at 5pm at Stephens, meal obligations, 

b. They are not babysitters, 

c. Families tend to make joint plans, 

d. Soccer games planned on Tuesday night with Men’s league,

e.  Pavilion reserved for Friday night BBQ, 

f. Leave Sat at dusk, host families get 

g. Appreciation kick back from challenger ~6 weeks later

2. Sunday prior to camp ball blowing up party at Harvey’s

3. Email Karl prior to Wed to make sure we will get a list of coaches – Allison

a. All coaches should stay all day  (fill up water bottles, ice)- Allison

4. Sunday night Men’s league game will be playing on field while we meet with coaches so might have limited space

Scholarships – Board supported three scholarships– approved 

· Allison will contact nurse Judy – full day in K

· Pm camp slots – is there anyone that would benefit

Schedule

· Tara – opening and closing

· Sherri every morning

· Harvey – Tues and Friday

· Mike – Wed

· Kerry – Any day

· Aidan – Mon

· Allison – morning, afternoon

Challengers Training/ mentoring

· $3250 plus housing

· Full season – 30 hours a week

· Personal coach - use with all our teams, training, Sat morning, professionally done soccer coach for the season

Registration Committee

· Sherri went over process with Tara

· On the right track with what we proposed

· Tara and Sherri came up with a system that will work for them – Sherri will check form status each day.

· Will use the reconciliation form to keep everything recorded

· Deduction for early sign-ups is still a go instead of late fee

· Allison, Aidan, Sherri will continue to work out the registration process

Standards Committee
· Mike – U11 Travel (Sherri has a copy)

· Jon – 5/6 Reek (Sherri has a copy)

· Aidan, Dan, Jon, Andy, Allison

Fall Soccer
· Reach out to last year’s coaches about whether they are interested in participating in the program again this coming season.

· Will ask Challenger to facilitate the coaches’ clinic.   2 or 3 challenger coaches work with K-2 and 2 or 3 challenger coaches for upper grades

· Team size: ratio is 2:1 (if 5 a side no more then 10 per team).

U11 Travel

Boys:  Andy (head coach) and Aidan and Dan (assistant coach)

· 23 boys showed up

· Sent an email to find out commitment

· 8 - 5th graders, remainder is 4th graders

· Andy and Aidan are looking for one more coach for the boys

Girls:  Chris Duffy – Still looking for another coach so that they can have another team

· 23 girls showed up for tryouts

· 7 will be waitlisted to rec 

Field Maintenance –

· Harvey was nominated to be Field Maintenance Advisor
· All field issues need to go through Harvey
· He will be the liaison between the rec commission, town selectmen and the soccer board
· Exeter goals clips that hold the nets don’t hold when a ball hits

· Harvey put doc together to address a bureaucracy to deal with the fields

· Conjunction with a third party - vendors

· Rec commission has been given the info which sent to rec department and will come out of the rec dept budget

· Fields will be looked at 3 times a year and recommend what is needed for field maintenance. 

· In-depth analysis of field drainage

· Strategy for protecting our fields

· Field is for use of Stratham Rec Teams and Stratham residence only

· Snow fence put back in place after each mowing

· Stephens is available for other usage as long as there is some type of compensation and proper notification

· Needs a Field Coordinator for all soccer field  – Aidan (Tabled) – someone to help coordinate who is using the field when.

Action Items: (italicized words are new items)

1. Jon needs to email Tracey - 5 outstanding expenditures

2. Allison email Karl about contract and cc Jon Hout

3. Jon will ask Bruno at Village Market about ice account

4. Bylaws and philosophy need to be updated – Kevin Peck has them – Tracey will ask Kevin

5. Call to coaches letter - Dan

Past Action Items

1. Ask Tara if a kickboard is possible and where can we put it – Kerry 
2. Find development plan for Stephens – Pavilion, Fundraising to facilitate its development – Sherri

3. Andy, Aidan, Kerry – Park Development (Coming up with a plan, cost, logistics) present it to the selectman – improvement to community
4. Kick wall (town $200-$500)
5. New shed lock – Sherri
6. Tara to call Triangle to see if port-a-potty price can be cut – Pending – Pink and boy and we will have to pay – We need 4 – Aidan will follow up
7. Tent – Sharing with Lacrosse – Aidan will follow up
8. Check availability of possible team for 3+4, 5+6 programs with Tara – Sherri 

9.  Harvey to email - We need more host families if interested please contact the soccer board

10. Simplified description of programming that can be handed out to community – Allison

11. Dan notify previous coaches about interest in coaching next year - Call Harvey to get names

12.  Deb will contact Harvey’s to get a price to compete with Challenger, Kerry is also going to make contact – Going with Challenger
13. Andy will make contact with Granite State Soccer  - Open – Jon and Aidan going to meeting

a. Reasons to move

i. Many other teams switching over

ii. Not enough teams to play local

iii. Rochester, Rye, OR, Exeter

iv. Admin issues

v. Referee payment – how much, how is it handled

b. Andy to look into what we need to do to switch, deadline, paperwork etc…

14. Publicity during Camp – fire truck, Lindt, - Open Aidan

15. Jon - Gift card for Mike – Portsmouth A-La-Carte - $100  (Allison may also be able to get this but if easier for Jon to do it because he is treasures…)

16.  Sherri to look into use of SMS fields for coaches’ clinic on Sept 9th with back up of gym if it rains.
Next meeting: Aug 9th at 7pm

·  Recap Camp

· Follow up of Challenger program

· Registration

Upcoming Dates to Remember:

· Aug 5th @ 7pm – Rec commission meeting

· Next Board Meeting – Mon Aug 9th @ 7pm (Harvey request room)

· Closing party July 16th at Stratham Hill Park – for host families

· Sept 1st and 2nd– fall Sign-ups

· 9/7 – coaches meeting

· 9/9 – clinic with 9/10 as rain date (SMS rain or shine) – Sherri to look into

· 9/11 first day of play

