Soccer Board Meeting 5/10/10

Present:
Sherri Ritz, Aidan Barry, Deb Gilvar, Andy Richard, Tracy Abbott (Rec Board), Allison Rubin, Dan O’Keefe, Kerry Glance, Mike West

Absent:  
Harvey Bierman, Jon Hout

Last Meeting Minutes:

· April board meetings minutes were approved

· Highlighted items discussed at the meeting

Board Appointments:

· Chairperson – Sherri Ritz

· Assistant Chair – Aidan Berry

· Treasurer – Jon Hoyt

· Secretary – Allison Rubin

· Online Support – Harvey Bierman

Agenda Items:

Treasure’s Report:

· All is the same as last month

Background Checks:

· Tara is still researching it and will be back on the table within the next couple of months.

Field Update

1. Goals locked up

2. Resod worn areas  - hired Greenskeepers 

3. Looking for bids to slice seed both fields – Bids are in the process

4. Field #1 off limits indefinitely

5. Simple sign permenantely chained across goal that “This goal area is not to be used for practices without permission” “Restoration in progress please do not use”

6. Back board put in place for kicking – sponsor, challenger, seacoast united, bottomline

Challenger Uniforms:  Looking at comparison prices with Harvey’s
· potentially use them for uniforms

· invite them to our meeting to present their uniforms

· Andy showed us the prices, cover sheets, and samples of uniforms

· Rec Uniforms – Apache Jersey

· Travel Uniforms – Comanche Jersey, Maverick Short, Elite Sock (need an extra shirt for travel in opposite color)

· Numbers on shirts (are they included)?

Challenger Camp:

Camp Coordinator:  Allison Rubin

Challenger Liaison:  Andy Richard

Camp Logistics: Aidan Berry

· Sherri will contact Harvey to find out last years numbers

· Should we cut off morning programming because numbers are getting full

· Email blitz to have more host families

· Email deadline is May 28th for free jersey

Challengers Training Camps

· Coaching materials?

· Raindates

· What do we get for our $$$?

· Develop follow up question 

· How will they mentor us?  How will we structure your time with us?

· Available to come to our sign-ups as our liason

Online Processing Committee -  Up and running
· 2 board members to join this process

· Harvey and Sherri are appointed

Referee payment process

· 2 board members from each rec board will join in this process

· Jon and Andy are appointed  

· Meeting scheduled for May 18th @ 6:30pm
Registration Committee

· Sherri went over process with Tara

· On the right track with what we proposed

· Tara and Sherri came up with a system that will work for them – Sherri will check form status each day.

· Will use the reconciliation form to keep everything recorded

· Deduction for early sign-ups is still a go instead of late fee

· Allison, Aidan, Sherri will continue to work out the registration process

Standards Committee
· Mike – U11 Travel (Sherri has a copy)

· Jon – 5/6 Rec (Sherri has a copy)

· Aidan, Dan, Jon, Andy, Allison

Web Site Renewal

· Will occur on Mon -  $575

Fall Soccer
· Reach out to last year’s coaches about whether they are interested in participating in the program again this coming season.

· Will ask Challenger to facilitate the coaches clinic.   2 or 3 challenger coaches work with K-2 and 2 or 3 challenger coaches for upper grades

· Team size: ratio is 2:1 (if 5 a side no more then 10 per team).

U11 Travel

Boys:  Andy (head coach) and Aidan and Dan (assistant coach)

Girls:  contact Sue Lavoie about coaching

· Many teams are pulling out of the Seacoast Youth Soccer League and moving to Granite State League.  Will this impact our participation and teams to play?  Do we also want to stay?  Need to check sign up dates of leagues and when info needs to be in.

· Tom Peterson has agreed to talk with us about Exeter Soccer - Done

Policy for participating on the Board - Done

· Candidate invited to a meeting

· Board members will discuss what we do for the soccer program

· Candidate will give some information about themselves and why they would like to be considered by the board

· Board will discuss the candidate and make a decision as to whether or not to elect them

Farewell to Mike:

· Request a meeting to celebrate his 11 years on the board!!!  Thank you!!!! – Sherri to find a time that he is available and we will meet at Margarita’s

Action Items: (italicized words are new items)

1. Ask Tara if a kickboard is possible and where can we put it – Kerry
2. Find development plan for Stephens – Pavillion, Fundraising to facilitate its development – Andy, Aiden
3. Ask Tara about a sign to hand between goal posts – Restoration in Progress Please Do Not Use – Dan
4. New shed lock – Dan

5. Board needs to get the goals out of the way and lock them out - Dan
6. Tara to call Triangle to see if port-a-potty price can be cut – Pending – Pink and boy and we will have to pay – We need 4 - Aidan
7. Tent – Sharing with Lacrosse – Aidan
8. Poland Springs donates water - Andy
9.  Aidan will investigate water availability for public use at Steven’s Field, and follow up on port-a-pot for camp, and status of tent. – Can not drink water only used for cooling off – Spigot is in the shed – Do we need a hose? Sprinkler – Sherri
10. Check availability of possible team for 3+4, 5+6 programs with Tara – Sherri 

11.  Harvey to email families that have already registered for camp by the end of this week 5/14/2010 – We need more host families if interested please contact the soccer board
12. Harvey should email data base that deadline is May 28th for free jersey also looking for host families

13. Early registration -  June 3rd @ 7-8:30  for K, 1&2, 3&4, U11 boys and girls Travel Soccer, Rec 5&6

14. Simplified description of programming that can be handed out to community – Allison

15. Dan notify previous coaches about interest in coaching next year - Call Harvey  to get names

16.  Deb will contact Harvey’s to get a price to compete with Challenger, Kerry is also going to make contact
17. Sherri to find out when open house for K is and come up with flyer to hand out with their packet – made up flier and sign ups 
a. Sherri will get those emails out to Harvey
18. Sherri will ask softball if we can be sign-up soccer participants during picture day - Closed

19. Andy will ask baseball if we can be sign-up soccer participants during picture day - Closed

20. Andy and Aiden - Ask Mike Smith and Kevin Peck to help with the selection for travel soccer – 

21. Andy will make contact with Granite State Soccer  - Open

a. Reasons to move

i. Many other teams switching over

ii. Not enough teams to play local

iii. Rochester, Rye, OR, Exeter

iv. Admin issues

v. Referee payment – how much, how is it handled

b. Andy to look into what we need to do to switch, deadline, paperwork etc…

22. Publicity during Camp – firetruck, Lindt, - Open

23. Jon - Gift card for Mike – Portsmouth A-La-Carte - $100  (Allison may also be able to get this but if easier for Jon to do it because he is treasures…)

24.  Jon needs to confirm with a budget to determine rates for next year by Friday.  We need this information to determine if we can justify payment Challenger Training program

a. Reg Fees:  raise $25 after registration date Thursday Sept 2

b. K, 1-2 - $30 raise to $40

c. 3-4, 5-6 - $40  raise to $50

d. Travel U11 - $135 raise to $150

25. Sherri to look into use of SMS fields for coaches clinic on Sept 9th with back up of gym if it rains.
26. Sherri – contact Mike to find out availability for a night out in his honor

Upcoming Dates to Remember:

· Next Board Meeting – Monday, June 14th @ 7pm (Harvey request room)

· Sun, May 16th – Exeter Travel Tryouts

· May 18th @ 6:00pm - referee committee (Aiden and Andy)
· Thurs, June 3rd  @ 7-8:30pm –  Early Soccer Sign-up date

· Fri, June 4th and 11th 5-7pm - U11 travel tryouts 

· Sept 1st and 2nd– fall Sign-ups

· 9/7 – coaches meeting

· 9/9 – clinic with 9/10 as rain date (SMS rain or shine) – Sherri to look into

· 9/11 first day of play

