Soccer Board Meeting  3/9/10

Present:
Sherri Ritz, Aidan Barry, Deb Gilvar, Jon Hout, Andy Richard, Tracy Abbott (Rec Board), Mike Smith, Allison Rubin

Absent:  
Harvey Bierman, Dan O’Keefe

Visitor:  
Kevin Peck

Last Meeting Minutes:

· Feb board meetings minutes were approved

Kevin Peck 

 * Mens soccer program wants backing of Soccer Board to continue playing at Steven’s Field for the Men’s League

1. NH soccer conference players

2. Playing division II men’s soccer

3. Open to all Stratham Residents

4. Former rec players and older players

5. Looking for use of the field for his men’s league (Wed 6:30 and Sun 6:30) start after Memorial Day – mid August

6. All men sign waiver and are not covered by insurance

7. Add $$$ to men’s fees to help pay for lining

· Aiden motioned to approve, Jon seconded, and it was approved unanimously

Board  Elections/Appointments/Terms:

· Chairperson – Sherri Ritz – March 2011  
· Assistant Chair – Aiden Berry – March 2012
· Treasurer – Jon Huot – March 2011
· Secretary – Allison Rubin – March 2012
· Web Site Administrator – Harvey Bierman – March 2013
· Equipment Manager – Deb Gilvar – March 2013

Andy Richard – March 2011

Dan O’Keefe – March 2013

Agenda Items:

Treasure’s Report:

· Balance is $20,550

· There is still the issue of $30 that has been put in the wrong account 

Background Checks:

· Tara talking with several different groups about what they use, who pays for it, who makes the decisions, who sees the info etc…

· Work on the nitty gritty after town meeting - mentioned our thoughts about k-2 being excluded from background checks because parents are usually present

· 3rd and above need to emphasize that at least two people present at each practice

Challenger Uniforms:

· potentially use them for uniforms

· invite them to our meeting to present their uniforms

· Andy showed us the prices, cover sheets, and samples of uniforms

· Rec Uniforms – Apache Jersey

· Travel Uniforms – Comanche Jersey, Maverick Short, Elite Sock (need an extra shirt for travel in opposite color)

· Numbers on shirts (are they included)?

Challenger Camp:

Camp Coordinator :   Allison Rubin

Challenger Liason:  Andy Richard

Camp Logistics: Aiden Berry

· Online reg only.  There is an application on the Challenger Camp Brochure which can not be accepted.  If a person comes to register their child at the office, Tara will walk them through the process on signing up online on her computer.

· The Board would like Tara to be present at camp at drop off and pick up each day and to make opening remarks on the first day and closing remarks at the end of the week.

· Aiden will investigate logistics about camp – water, toilets, and tents

· Distribution of camp flyers – Tara, travel tryouts, Library, SMS, CMS, Screamers, Newfields Elementary, Shaws, community boards, 

Incentives for coaches

Olympia Sports and Dicks Sporting Goods

· Coaches packets available

Online Processing Committee

· 2 board members to join this process

· Harvey and Sherri are appointed

Referee payment process

· 2 board members from each rec board will join in this process

· Jon and Andy are appointed

Registration Committee

· Sherri went over process with Tara

· On the right track with what we proposed

· Tara and Sherri came up with a system that will work for them – Sherri will check form status each day.

· Will use the reconciliation form to keep everything recorded

· Deduction for early sign-ups is still a go instead of late fee

· Allison, Aiden, Sherri will continue to work out the registration process

Standards Committee
· Mike – U11 Travel (Sherri has a copy)

· Jon – 5/6 Rec (Sherri has a copy)

· Aiden, Dan, Jon, Andy, Allison

Web Site Renewal

· Will occur on Mon -  $575

Fall Soccer
· reach out to last year’s coaches about whether they are interested in participating in the program again this coming season.

· will ask Challenger to facilitate the coaches clinic.   2 or 3 challenger coaches work with K-2 and 2 or 3 challenger coaches for upper grades

· Team size: ratio is 2:1 (if 5 a side no more then 10 per team).

U11 Travel

Boys:  Andy (head coach) and Aiden (assistant coach)

Girls:  contact Sue Lavoie about coaching

· Many teams are pulling out of the Seacoast Youth Soccer League and moving to Granite State League.  Will this impact our participation and teams to play?  Do we also want to stay?  Need to check sign up dates of leagues and when info needs to be in.

· Tom Peterson has agreed to talk with us about Exeter Soccer

Policy for participating on the Board

· candidate invited to a meeting

· board members will discuss what we do for the soccer program

· candidate will give some information about themselves and why they would like to be considered by the board

· board will discuss the candidate and make a decision as to whether or not to elect them

Farewell to Mike:

· Request a meeting to celebrate his 11 years on the board!!!  Thank you!!!!

Action Items:

1. Tara to call Triangle to see if port-a-potty price can be cut - Pending

2.  Sherri will email receipt and payment schedule for the revolving account to Jon.

3.  Aiden will investigate water availability for public use at Steven’s Field, and follow up on port-a-pot for camp, and  status of tent.

4. Andy to ask about color options, 300 in total or can we spread it out amoung several different colors, numbers on shirts.

· Ask other companies about shirt prices

· Turn over from order time to arrival time

5. Andy to talk to Rob about use of gym use.  He could use the fields or is welcome to come to the meeting and put the time and effort into organizing this so that it is fair and available for everyone.

6. Offering use of gym for soccer teams to practice:  We talked with Tara and she said people don’t need our endorsement.  Individual teams need to approach the rec committee.  Aiden has reserved the SMS gym for use by his soccer team but needs the endorsement of the rec commission for insurance purposes.  

7. Harvey to blast all Fall participants about camp – Online registration only

· Blast last years coaches to see if interest in coaching this fall or participating on the board

· blast this year’s 3rd and 4th graders about travel soccer

8. Sherri to bring camp brochures to schools, library, and area stores

9. Jon to distribute camp brochures to Screamers

10. Sherri to find out when open house for K is and come up with flyer to hand out with their packet

11. Sherri will ask softball if we can be sign-up soccer participants during picture day

12. Andy will ask baseball if we can be sign-up soccer participants during picture day

13. Ask Mike Smith and Kevin Peck to help with the selection for travel soccer

14. Andy will make contact with Granite State Soccer.  Find out who is playing.  

Upcoming Dates to Remember:

· Next Board Meeting – Monday, April 12th @ 7pm

· Sat, May 15th –  Exeter Travel Tryouts
· Wed, June 2nd – 1st Soccer Sign-up

· Fri, June 4th and 11th  5-7pm - U11 travel tryouts 

· Sept  1st and 2nd–  fall Sign-ups

· 9/7 – coaches meeting

· 9/9 – clinic with 9/10 as rain date (SMS rain or shine)

· 9/11 first day of play

