Soccer Board Meeting 02/08/10
Present:
Mike Smith, Jon Huot, Sherri Ritz, Aidan Barry, Dan O’Keefe, Tara Barker (Rec Board), Allison Rubin

Absent:
Andy Richard, Harvey Bierman, Deb Gilvar 
Last Meeting Minutes

· January board meeting minutes accepted.
Tabled for next meeting

· Elections tabled to next meeting.

· Review of Challenger program is tabled to next meeting

Rec Soccer

· Review of rec revolving fund. 

· Balance is $20,550. 

· Missing $165 and $30. Tara believes the $30 has been put in the wrong account. The $165 was an overcharge for what was an on-line payment

· By next month, Tara says the reconciliation (re Challenger) will be complete. 

· Tara made a receipt and payment schedule for the revolving account. (Sherri to email the schedule to the board).

· Identifies when receipts are due to the office (generally Friday prior)

· Identifies when checks will be cut from the office (checks cut Monday, but can’t be picked up until Tuesday noon)

· Schedule is not flexible

· Emergency payments can be made through Tara. Large amounts would require town controller to make payment. Not flexible.

· Referee fees

· Rec commission will be getting together with each board to understand needs and a single process will be developed for all programs by April.

· Concern that cash payments at the game is not properly auditable.

· Sherri & Allison (or Andy or Mike) & Jon will be attending the rec commission meeting

· Use of SMS By Rob Roseen
· Soccer Board voted not to make endorsement. Andy Richards to inform Rob Roseen.

Rec Committee Initiatives
· On-line registration:

· It has been decided to do this and use soccer as the first program. A committee will be formed. Each board will need to have 2 members to join the committee to look at the process for on-line registration. Narrow it down to 2 or 3 options, then submit to selectman in JUNE. 

· Will be paid for out of revolving fund. 

· Software must be able to support all sports under one platform.

· Payment will not be on-line. Payment on-line with credit cards has to be approved at a town meeting. 
· Soccer board will continue with current proposed changes for 2010 while the on-line process proceeds.

· Background checks:

· All coaches and helpers will have background checks. General policy is check every two years but is also left to discretion of soccer board.

· Funding will come from revolving fund. Cost is $25 per background check (or $11 for kidsafe)

· The soccer board will not see the information. Only the chief of police and Tara will see the information. 

· Planned to implement in next 2 or 3 months. Need to plan sign up of coaches to allow for timing of background checks

· Need to evaluate the profile of a rec coach where parents are always around versus a Grade 3,4 and travel coach. Mike suggested we make at least 2 adult attendance policy  at soccer practice

Registration Process Subcommittee
· Sherri & Tara met and discussed the process. Subcommittee needs to re-form and refine the proposal. Aidan to schedule meeting for subcommittee. The feedback will be incorporated and re-submitted next board meeting

Standards Subcommittee

· Mike is developing skills/standards for 11 year olds and an outline for practice sessions. U11/U12 you have to take a license module to get experience so less need for detailed instruction. Dan is preparing more complete document for use by novice coaches. Recognition that different document breadth required for different levels.

Camp
· Camp cannot be held at Stratham Hill due to fair. Jon asked if SMS could be used for soccer camp in week before Lacrosse camp. Tara believed so. Motion to stick with Stevens field was accepted.

· Jon says the 2009 program ran at $159 in the black (largely due to $600 charge for tent). Tara says Lacrosse program potentially has tent that can be shared this year at Stevens; shared cost is $885 for 2 weeks (which would be split in half)

· Paid $130 for the 2 portapoddies. Aidan feels these are unacceptable – must have dedicated pp for girls. Aidan suggests putting pp in different locations. Tara will call triangle to see if pp price can be cut.

· Brochure is finalized. Challenger web site will be used for on-line sign up. If someone comes in, Tara can direct them to web site or help them do the registration. Pay with credit card on-line or mail check to Challenger. 

· We had discussed having a coaches camp in the fall. We had discussed an additional 2 weekend clinic in the spring to have a spring/summer/fall program
Equipment

· No report.

Travel Soccer

· No report.

Open Actions For Next Meeting 
1. Tara and Jon to finish rec fund reconciliation by next month

2. Tara to call Triangle to see if port-a-poddy price can be cut

3. Sherri to email receipt and payment schedule from Tara to the soccer board

4. Mike to make sure we include the receipt/payment schedule in coaches “travel packets”

5. Mike to talk with Harvey about putting receipt/payment schedule on the web and have automatic reminders of schedule to coaches.

6. Tara to send Sherri & Andy invitation to attend rec committee meeting on payments to officials.

7. Tara to send Sherri & andy invitation to attend rec committee on on-line registration

8. Harvey to find and submit on-line registration platforms in support of committee for on-line registration.

9. Tara will take the question of the threshold for background checks on coaches; K and Grades 1,2 always have parents around. Grades 3,4 and travel do not. Does it make sense to set the threshold at 3,4.

10. Aidan to send email to “late registration process” subcommittee to schedule meeting to refine process

11. Andy to call Karl to have Challenger attend the March board meeting

12. Andy will call Rob Roseen and let him know that the soccer board does not endorse the usage of the gym

· Next Soccer Board Meeting … Monday March 8, 2010 at 7 PM. 
· Meeting adjourned at 9:30 PM

