Soccer Board Meeting 01/11/10
Present:
Sherri Ritz, Harvey Bierman, Aidan Barry, Mike Smith, Deb Gilvar, Allison Rubin, Dan O’Keefe (new), Howard Altschiller (new) … Tracy Abbott (Rec Board)
Absent:
Andy Richard, Jon Huot 
Secretary’s Report:

· Minutes from the December 14, 2009 Board Meeting were reviewed and approved.  

Treasurer’s Report:

· No formal report … treasurer absent.
· K. Peck dropped off Register Report for Soccer.  

· Balance as of 12/31/09 … $20,590.

· Check from Challenger for $1458. + deposited on 12/23/09.  
· Stratham Soccer paid Stratham Rec $1472 on 12/23/09.
· According to Register Report, for 2009 expenditures (debits) exceeded credits to soccer acct by $3391.
Rec Soccer

· The Stratham Soccer Board welcomed two new members … Howard Altshiller and Dan O’Keefe

· A subcommittee met on Tues Jan 5 to make suggestions to improve the registration process and fee handling process.  The committee drafted the ‘Proposed Stratham Soccer Registration & Fee Handling Process’ memo.  The draft was reviewed at the meeting and was going to be circulated to board members for final comments before presentation to the Rec Board on Feb 1 at which time it will be submitted by soccer board members for approval.  Discussion for the draft revolved around multiple issues including trying to minimize the number of late registrants we have for rec soccer in the fall and more accountability for the handling of soccer fees.

· Aidan emailed Andy R. to confirm that Challenger will be attending our February Soccer Board meeting to discuss 2010 Soccer Camp and possibly handling a couple of clinics in the spring.

· To establish standards and tactics for the rec soccer groups (K, 1 & 2, 3 & 4, 5& 6), a subcommittee will meet on Weds Jan 27th at 7 pm in a library meeting room to review our current documentation and establish goals and skills for each age group.  The intent is to develop a succinct document to use with coaches of the fall rec teams.

· Use of the SMS gym for indoor soccer practice was discussed.  This was prompted via a request from Tara on behalf of a Stratham resident that coaches a team.  Sherri was to get clarification from Tara as to why the soccer board needs to be involved as this was not a Stratham soccer board sanctioned team.  The Stratham soccer board did not feel it was their place to oversee use of the SMS gym for soccer practices at this time.

· After attending a grade ¾ basketball game, Aidan thought it would be a good idea to have refs for grades 3 & 4 soccer games next fall.  Basketball uses players from the high school to ref their games.  

· It was also suggested we create a subcommittee to establish Basic Soccer Standards that should be coached at each level of the Stratham rec program.  This should be a program that will be communicated to the coaches as to what basic soccer skills should be taught at each level to help prepare players for the next level.

Camp
· No report.
Equipment

· No report.

Travel Soccer

· No report.

Miscellaneous

· Harvey contacted landscape company that currently maintains Stevens Fields.  They are going to submit what they currently do to maintain fields.  Then they are going to submit a bid to detail what it would take to repair and maintain the extreme wear area of the fields.  He also has another company that will submit a bid for repairs but will have to wait until the snow melts to do evaluation.

· It was requested that all board members should do their best to follow up on commitments made at board meeting regardless of whether they will be able to make the next board meeting or not.  This will improve the productivity of the board as a whole.
· Next Soccer Board Meeting … Monday February 8, 2010 at 7 PM. 
· Meeting adjourned at 9:30 PM

