Soccer Board Meeting 12/14/09

Present:
Andy Richard, Sherri Ritz, Harvey Bierman, Aidan Barry, Jon Huot, Mike Smith … Tara Barker, Tracy Abbott

Absent:
Deb Gilvar, Allison Rubin
Secretary’s Report:

· Minutes from the November 16, 2009 Board Meeting were reviewed and approved.  

Treasurer’s Report:

· Jon received reconciled report from Tara.  Reminder was sent via Harvey and the website.
· Balance as of 11/30/09 … $20,314.

· Check from Challenger for $1200. + has not been deposited.  Tara to check status of check.

· Stratham Soccer still owes Stratham Rec $4 / player for fall soccer season. $1500 to $2200.  Include soccer camp reg? … TBD.

· Balance at start of year was approx. $23,900.  Jon to run a summary of income and expenditures in 2009 for evaluation.

Rec Soccer

· We were not able to run thru evaluations as we lost power on laptop computer.  Basis summary is ...

· K – Program starts too early.  Can we move to later start time?

· 1/2 – With so many rain days, can we have make up dates?
· 3/4 - Too many kids on a team.  Not enough teams.  

· 5/6 – Not enough other teams to play.

· Some dissatisfaction with some coaches and overall organization.  To be addressed with more coaches training and clinics and improved registration process.

· A subcommittee will be established to make suggestions to improve the registration process.  Include the feasibility of implementing a late fee in an effort to avoid late registrations and the chaos created by kids joining teams once teams have been established in the fall season.  Subcommittee will meet Tuesday Jan 5, 2010 at 7 PM at the Municipal Center.  Suggestions will be summarized for presentation to the Soccer and Rec Boards (Mtg Feb 1 @ 7:30 PM).

· Tara has started a discussion with other town rec depts re the possibility of getting their 5/6 teams involved with our rec program to increase the number of teams to play.

· Spring and summer soccer – Andy Richards to touch base with Challenger to see if they can put together a clinic for one or two weekends in the spring for skill development and pick up games.  We should try to schedule to minimize conflict with other spring sports.  

· It was also suggested we create a subcommittee to establish Basic Soccer Standards that should be coached at each level of the Stratham rec program.  This should be a program that will be communicated to the coaches as to what basic soccer skills should be taught at each level to help prepare players for the next level.

· Camp
· Tentative dates for next summer’s soccer camp – July 12 thru July 16, 2010.  

It was agreed we would ask Challenger to increase their participation in camp with regard to administration prior to and during camp week.  Essentially greater ownership of the program.
Equipment

· No report.

Travel Soccer

· No report.

Miscellaneous

· It was agreed that the condition of the Stevens Fields needs significant improvement.  Especially the extreme wear areas in front of the goals.  The general maintenance and fertilization program has worked to a point but it’s believed additional care will be required in the spring to bring back those areas that have been severely damaged due to excessive use.

Harvey to contact a landscape company to request a proposal.

· There was discussion of trying to recruit additional board members.  Possibly hold a special meeting and invite coaches from the rec program to attend.

· Next Soccer Board Meeting … Monday January 11, 2010 at 7 PM. 
· Meeting adjourned at 9:30 PM

