Soccer Board Meeting 11/16/09

Present:
Deb Gilvar, Sherri Ritz, Harvey Bierman, Allison Rubin, Aidan Barry, Jon Huot, Mike Smith … Tara Barker, Tracy Abbott

Absent:
Andy Richard

Secretary’s Report:

· Minutes from the October 5, 2009 Board Meeting were reviewed and approved.  

Treasurer’s Report:

· No Report this meeting

· Jon Huot reviewed need for monthly report with Tara.  Via Harvey and the website, an automatic reminder will be sent to Tara each month reminding her to run the soccer account from the revolving acct.  Tara requested a two-week reminder to allow time to run report.

· Reimbursements … signature of Chair, Vice Chair or Treasurer required for reimbursement of any soccer related expenditures.

Rec Soccer

· No report on this past season.  Coach’s evaluations will be reviewed in December.

· Discussion with Tara revolved around registration process for next season.

· Aidan to create a subcommittee (include Tara) to put forth a proposal for next years registration process.  Include possible late fees and on line registration. 

· Discuss Tara helping with the 5/6 program (and ¾) in trying to improve the program by including other surrounding towns.  Use Tara’s contacts with other rec depts.

Equipment

· No report.

Travel Soccer

· No report.

· Ref reimbursements.  Not possible to create ‘petty cash’ fund.  Next year, submit entire season schedule at beginning of season and receive check to cover cost of the 8 to 10 games on the schedule.  Any funds leftover to be returned to soccer fund.

Miscellaneous

· Reviewed Subcommittee’s ‘Soccer Vision’ with Tara and how it will be correlated with the Towns Master Plan and the Rec Dept Vision Statement.  The towns Master Plan is reviewed every 3 years and anything to with the soccer vision should be presented to Tara by Monday November 23 to be included with the Rec Dept Vision Statement.

· It was agreed there should be more collaboration between the Rec Board, Soccer Board and related Sub Committees.

· Issues to addressed in the Soccer Visions Statement will include:

· Limited Field Usage

· Multiuse Safety Pavilion

· Flexible Storage Shed

· Snack Shack

· All Season Multipurpose Training Facility / Field

· Covered Benches for Soccer Field

· Bleachers at Stevens Fields

· Kick Walls

· Convert Larger Field to Smaller Fields

· Improved Maintenance

· Next Soccer Board Meeting … Monday December 14 at 7 PM. 
· Meeting adjourned at 9:20 PM

