Shoreline Sharks BOD
Meeting Minutes
March 25, 2009

Present:
Bill Greim, Gary Drake, Carl Moritz, Ana Raccuia, Mary Ann Putney, Jon Venter,
Pam Welch, Bill Rosadini, Jim Yue, Michelle DePalma, Pete Occhiboi

Absent:
Mitch Brown, Nancy Banasiak

Meeting Minutes from 2/5/2009
Reviewed and approved

Treasurer’s Report (Mary Ann Putney):
e Cash flow statement reviewed
e All expenses are paid to date
e Fees outstanding total is $1,769

Registration:
e Tryouts and Evaluations went well with a total of 23 showing first session
e Open registration on-line start date is May 1st, with credit cards only. Payment
plan of $300.00 deposit and final payment by November 1%,
e Fees for next year: Full Season $1150, Split Season $550, Sand Sharks $200,
Goalie ¥ price with $100 discount for second child and each additional family
member with first child paying full price.

Team Notes:

e Adbvertising in the Shoreline and Currier papers for next season. A discussion
of putting up a banner as well.

e Need to promote more Guilford girls registration

e U19SS: Motion was made to open up to non-Guilford players. The non-Guilford
players being only players who have come through the Shoreline Sharks program,
this being a Shoreline organization not just a Guilford team. If decided to do this
jerseys will need to be ordered for next season with cost to the player.
Registration will be a first come first serve open to Guilford girls first. This will
be voted on next meeting.

e A final roster number for each team will be discussed at next meeting. This year’s
numbers were: SS-18, FS-14, U14-15, U12-16, U10-7 and Sand Sharks-15.

e A coaching selection committee established to help set guidelines for the
coaching positions in the Shoreline Sharks program. The committee members
consist of Bill G., Gary D., Mitch B., Anna R., and Pete O. An email was sent out
for coaches needed for next season.

e Ann suggested for everyone to check website for applications on coaching and
parent manager information



Miscellaneous:

Mary Ann Putney is stepping down as Treasurer

Banquet trophies ordered from Rising Stars in West Haven

Banquet cost was set at $15per/person with coaches and players at no cost

Anna proposed a questionnaire to be sent to all registered families. Everyone
thought it was a good idea with questions to be reviewed by Bill and Anna before
an email to families.

Next Board Meeting is scheduled for 4/30/09 @ 7:30pm, place TBA

Meeting was adjourned at 9:35pm

Prepared by Pam Welch



