[bookmark: _GoBack]Moorestown Crew 
Open Minutes February 5, 2014

Present: Tony Camoratto, Kathy Zielinski, John Burns, Dan LaLumia, Pam Regan, Cary Brown, Chuck Gross, Eric Williams, Rich Henderson

Welcome, Introductions, Ground Rules

Minutes Review (Kathy)
· Kathy will change some wording in January’s Closed Minutes under “Board Composition”. (Dan “would be willing” to retain the equipment manager role if he is needed.) ~ Cary made a motion to approve January minutes. Tony seconded the motion. Minutes were approved. 

Registration Update (Tony)
· 5 Coxswains
· 26 Novice Boys
· 13 Novice Girls
· 23 Varsity Boys
· 14 Varsity Girls
· 81 Total

Publicity (Pam)
· Pam reported that the Parent Page of Seniors has been completed for the yearbook.
· Pam will submit a blurb about the Haddon Hammer to the Patch, Sun and Post along with Rolando’s photo.
· Tony suggested Pam begin working with Rolando on the yearbook asap and track race results throughout the season in order to publish them in the yearbook similar to how the Hendricksons did when they made the yearbook.

Summer Camp (Tony/Rich)
· July 21-25 & July 28-August 1
· Novice Immersion 2 week camp 7/21-8/1
· Learn to Row 1 week camp: 7/21-7/25 or 7/28-8/1
· Registration will open March 3rd.  Lawn signs will be posted after Easter.

· Tate Roofing will hang the banner three separate times for 15 day intervals throughout the spring:
3/7-3/21
5/2-5/16
6/6-6/20
Regatta Day Teams (Dan)
· Dan reported all teams are set.
· See attachment #1 with a list of all teams.

Season Update (Tony/Rich)
· Rich reported every team is progressing well.
· All the coaches are doing a fine job with their squads.
· The Haddon Hammer was scheduled early this year and the kids didn’t feel as prepared as they could’ve been given more time training. In addition, all the snow days took away training days as well.
· Rich questioned if it’s worth participating in the Haddon Hammer in the future.
· Tony would like Rich to find out who they can contact in order to give feedback to, and suggestions, for future Haddon Hammers.
· Tony would like to suggest the event be later in the season if at all possible.
· Rich brought up the fact that there a few novice who participated in the fall season but did not get the opportunity to row in the final race. Therefore, Rich suggested these few novice be allowed to race in the first flick this season.
· The board supported Rich’s judgment on this subject and told him to do what he thought be right as long safety was not an issue and as long as it would be communicated to parents and rowers properly.
· Chuck commented that he felt varsity kids are being overwhelmed with workouts. Chuck felt this was especially true during the midterm week.

PSRA Meeting Debrief (Tony)
· Police will enforce traffic and parking strictly; therefore drivers need to pay attention to instructions and follow rules.
· Parking situation up the hill will be same deal as last year. ($12) and a shuttle down.
· MRC is on the schedule to work one of the regattas, March 30th morning team. Dan is coordinating.  

Novice Parent Meeting (Dan/Rich)
· Dan reported the meeting was well attended. 
· Meeting was successful and served its purpose.
· Dan recommends we continue with this new format of having a novice parent meeting rather than an entire team parent meeting.
· All of the left over apparel and gear sold out at the meeting.


Bus Service Update (John)
· The bus will be used 57 days @ $235/day= $13,395
· 47 rowers expressed interest in using the bus service.
· With 47 rowers:
· $295 gives a cushion of $163
· $300 gives a cushion of $630
· $310 gives a cushion of $1098
· Past year costs:
2012=$300
2013=$350
· The following motion was brought forth by Cary.
Motion was 2nd by Dan.
**Charge $295.00 p/rower for bus service with the 2nd child at 50% cost.**
Motion carries.
· Please see John’s attachment #2.

Winter Facility Closure (Cary)
· 3/8 lease ends, no extensions.
· Floor mats are clean and look good.
· Rich will conduct the erg lottery at the erg room closure.
· Returning board members get erg lottery priority.
· March 1st is the scheduled erg room closure.

Other Business
· No other business

Meeting Adjourn at 8:45 pm
Minutes submitted by Kathy Zielinski

