



April Board Meeting Minutes
Board Members in attendance: Brian Cunniffe, Mike Bolla, Tom Carty, Ken Dlouhy, Alan Liuzza, Greg Sansone, Chris Lindquist, Janeen Zinna, Mike Egleston, John Cullen, John Meyer
Members in attendance:  Bruce Nussbaum (Hawks), Joe Burns (Hawks), Fred Mundt (Tide), Kathy Schommer (Renegades) and Linda Beers.

Meeting called to order @ 8:04 pm.
March Minutes circulated to the members.  Three modification/additions were noted and have since been made.  Alan made motion to approve minutes with modifications. Janeen seconded, all approved, no opposed.
New Business
Hawks/Pride discussed team formation for next year.

U-8 Tide coach brought up issues regarding the try out process and use of independent evaluators.  Has asked to board to reconsider the use of independent evaluators for small sided teams.  Board will reconsider this issue and will communicate back to the coach.  Mike D was requested to be the liaison between the team.

Renegades would like early notification process for players.
Treasurer Report
Treasurer presented a detailed report on the club finances.  A detailed breakdown of club funds (collected and expended) was reviewed.  Purpose of report was to make sure that the club is transparent in their financial reporting.  Need to investigate and determine what types of insurance club has. 
Registrars Report
Secondary cards are in.
Morris County Report

Morris County club is considering putting together a Division II/III flight for both boys and girls for players whom did not make the high school teams.
Fall budget-prices are going up.  $110 for small team. 

Carding packets are going up.

E-mail went out to age 13/14 age group for a League cup.  

If club/teams move games and ref isn’t used- there is a ref “gap”.  This issue needs to be avoided.  Club may be charged. 
Wayne PAL club was added to the Morris County travel program. 

All game packets were distributed.

Mid-Jersey Report
Early start to the season has implications for the club.  Games are held early to accommodate flight championships in May/June.  LV fields do not open until April, Mid-Jersey games begin in mid-March.
LVU is going to propose a mid-Jersey cup; any team, in any flight can participate.  

32 teams could join per flight (2 games in the fall; 3 games in the spring).  John will report back how this proposal is viewed.
Ironman game was not overly well attended.  

Final flighting has been completed.

Other

Strikers U-19- 5 yellow cards and 1 red card were issued so far this season.  Board to form committee to investigate the situation and report back.  Tom and John will be on the committee.
Web-site-Janeen has been working to secure sponsors for the web-site, but has found little interest.
Field Scheduling/Maintenance
Morris County scheduling is done.  Mid-Jersey is being updated.

All fields are lined.  The fields will need to be re-lined on a weekly basis. The following board members have agreed to line the fields: 
Rock Spring-Alan Z
Palmer-Ken D
Harrington-Mike Bolla

Tom will reach out to Pete Simcox (Hurricanes) to find someone on his team to line the Cobblestone fields.

Adults will use the football fields for practice/games.  Tuesday night is saved for make-up games.
Uniforms/Web page-nothing to report.

Fundraising-mobile snack cart purchase of exclusionary as special license is needed for food handling.  Outside vendor is willing to work with the club to come to the fields on specific dates and will provide the club with a percentage of the profits.
Player development

West Morris Central High School is hosting a soccer camp program.  Club to consider forwarding this information on to the members.
Pure Soccer has brought up an issue regarding submitted proposals and proposed business.
Foot skills proposal was for two year program-we do not have a signed proposal/contract and there is a Termination clause.  Club is reevaluating the foot skill program for the fall 09/spring 10 seasons due to low attendance and cost.  

Trainers – Club to assess whether we need to bring in another trainer. 
New Business

 
Try-outs- Process has been developed.  Tom will send it out for review/comment.  Board to review ASAP and provide comments to Tom.   A special meeting to review the try-out process will take place on Monday, April 20.
Supplemental Try-outs-various individuals have come to the board with requests for a supplemental try-out.  Supplemental try-outs will be handled on a case by case basis.  The club noted that the player must be registered for the try-out and must communicate the reason as to why the player cannot make the try-out.  The board reserves the right to grant a supplemental try-out and notes that not all requests will be granted.

Motion was made to go back to independent evaluators for the try outs for u-9 teams and older.  Motion was seconded by Mike Bolla.  All in favor.
All children will pay a $25 tryout fee.   

Motion was made to close the meeting at 11:17 pm.  All were in favor.

