



Feb Board Meeting Minutes
Members in attendance: Brian Cunniffe, John Meyer, Mike Bolla, Tom Carty, Ken Dlouhy, Alan Z , Greg Sansone, Chris Lindquist, Janeen Zinna, Mike Eggelston, John Cullen
Meeting called to order @ 8:07 pm.
December and January Minutes circulated to the members.  Motion to approve December minutes John Meyer, seconded Ken Dlouhy-all approved, no opposed
Motioned to approve January notes John Meyer-all approved, no opposed
VP’s Reports
Morris County- reach out to play w/Passaic County-Spring Cup-similar to State Cup-Division III Y-13 and up- Do we want to participate?  Issues: Can we play Wed-Saturday? Field availability questions.
Carding-Names and Signatures have to match.  
Need to update the Morris County Forms and post to the Web site.  Secondary cards go to Morris Cty registar and then to the district commissioner.
Janeen will add link to webpage for the MSYSA scholarship form.
Mid Jersey
Issues: LV Fields open April 15; season for Mid-Jersey starts mid-March.  Ken will reach out to coaches to determine field needs/availablilty.

LVU has met the criteria for the number of refs needed.
Treasurer Report-Transition of books in process.  Formal treasurer report to be presented next month.
Registrars Report- Flight updates presented.
Field Scheduling- Ken to meet w/John Cullen to transition and start the field scheduling.  Immediate need is Mid-Jersey scheduling.  
Player Development-Pride and Wildcats changing coach trainers. Colts looking for a trainer.  Club has provided names of available trainers and will communicate that to the teams.
Fire, Timberwolves & Hawks looking for Players. 
Review Trainer issues-ensure all paperwork is in and club is compliant w/regulations.  Contracts must be in place.  Future considerations to revisit/develop guidelines for Trainer selection and replacements.
Coaching Development-no issues.
Field Maintenance-Fields Available to club in the spring include: Rock Spring, Cobblestone I/II, Palmer I, II and Harrington II, III, IV, V.
Web and Uniforms
Uniform form will be added try-out packets.
Need to assess costs of uniform and determine whether to lower the price and build in the increased overages into the registration fees.

Keep player number assignments with the manager of uniforms.

New Business

 

Field Maintenance – 

Revisit Lighting on Rock Spring Park –Assess the lights and cost of changing lights-Ken to investigate.
Issues: Drainage on Harrington and condition of Rock Spring (needs to be seed)-Ken to contact town about issue.
Fundraising

Snack Bar – pursue feasibility and cost of mobile unit (Janeen and Tom)
Web site – charge for sponsorship-Janeen and Mike B to investigate it
Novelty items – how do we place on website then get reimbursed a royalty?
Finances

Greg Sansone to investigate the ability to house the accounting program for multiple users/access .
Assess need to increase registration fee.
Move funds into more income producing financial instruments that have little risk (e.g CDs)
Tryouts
Elite Status-Committee to be formed to review the process 

Review the fee structure, the process and dates. 

Training
Revisit Coaches Meeting/ Training meeting.
Player training foot skills – will continue in the spring and offer small sided teams the ability the choose this as one of their practices in an effort to save trainer $.
Blue program – Alan to spearhead the program and look to parent volunteer to assist in the running of the program.
Club to revisit the program at the end of the season.

Outstanding Issues- Indoor space booked through the Board of Education and there is an outstanding invoice for $800+ .  Motion to pay the club was unanimous.  Tom to follow up with the team to recoup the funds.
Club Picnic to be revisited.  Consider doing it in the summer/early fall.

Meeting Adjourned at 10:59 pm.
