



March Board Meeting Minutes
Members in attendance: Brian Cunniffe, Mike Bolla, Tom Carty, Ken Dlouhy, Alan Liuzza, Greg Sansone, Chris Lindquist, Janeen Zinna, Mike Egelston, John Cullen
Meeting called to order @ 8:09 pm.
February Minutes circulated to the members.  Motion to approve February minutes John C, seconded Brian C, all approved, no opposed.
VP’s Reports

Morris County- mtg will take place later this month.
Mid Jersey
Carding packets price will go up $20.

Club is enforcing the use of web-site this spring.  A new person was assigned to update/manage the web-site as there have been complaints with its utility.
SAGE representation must be present at all meetings.  Someone from each team must attend the meeting.

New handbook came out this spring.

Treasurer Report
Treasurer came late to the meeting and a report was not presented.
Registrars Report
Brian has game cards for Mid-Jersey will sort and get them out to the teams.

U-15 G (Warriors) carding packet is complete.
JS will remain roistered to the Lasers as a secondary carded player for tournament play.  JS may not play league games because the second team she will be playing for is competing in the same division/flight/league as the Lasers.  Board will evaluate inclusion of league play in the event of a player injury that causes the Lasers to be short of players.

Field Scheduling

Club received their field assignments.  Travel soccer will have the ability to use: 
· Palmer I & II and Harrington during the week and Sunday’s (Saturday’s rec 
soccer will use the fields)
· Cobblestone front & rear and Rock Spring (which will be lined for both

large and small sided)

· Palmer will be the location of try-outs.

Player Development
Player was evaluated and added to the Timberwolves.

Board reminded Team liaisons to contact their assigned teams to let them know who they are and let them know if there are any problems/issues.

Coaching Development-no issues.
Web and Uniforms

Discussion of Jersey and Logo took place.  Janeen will continue to investigate-club will look to replacing the uniforms and will phase the process in over a period of two years.
There was an issue with player assignment numbers- it was discovered that two players have the same player number in the same age bracket/team.  After investigation it was determined to be a LVU mistake.  Board voted to replace the uniform and will pay for it.
New Business

 

Field Maintenance – No issues as the fields aren’t open yet.
Town ordinance reviewing field usage fee of $10 per child per season/per sport was discussed.  Club members encouraged to attend town meeting and voice their concern over this issue. (Ordinance has since passed).

Revisit Lighting on Rock Spring Park –Assess the lights and cost of changing lights-Ken to investigate.
Issues: Drainage on Harrington and condition of Rock Spring (needs to be seed)-Ken to contact town about issue.
Fundraising

Snack Bar – pursue feasibility and cost of mobile unit (Janeen and Tom)
Web site – Motion made to offer sponsorship to local businesses, trainers, etc; for inclusion on the web-page $125 for 6 months and $200 for a year.  All in favor.  Motion passes.
Finances

League fees will be increasing to cover administrative costs.  Board to decide if registration fees will need to go up due to the added costs of increased league fees and field usage fee.
Registration fee and transfer of funds into more income producing financial instruments that have little risk (e.g. CDs) will be addressed at the next meeting.
Tryouts

Board reviewed try out dates.  The dates will be put on the web-site within the next two weeks.
Board decided that small sided teams will not have outside trainer evaluators.

Team Specific Try out Requests 

I.
Motion to have team specific try-outs for the mystx and panthers 
(U-12) assuming that the panthers would want a team specific try-out.
Motion passes five to four with one abstention.  (Update: Panthers 

have decided against separate try-outs and one try-out will be held)

II.
Motion to have team specific try-outs for the Rage and Hurricanes
(U-13).  Motion passes six with one opposed and one abstention.

It was agreed that at all registrations/try-outs the player/parent will be asked a preference as to which team they would like to play for and this will be indicated on the registration paper work.  Proposed language was discussed and would be along the lines of:


Team A (XXXXX) brief overview of the team requirements/expectations will be noted (e.g., training, year round vs. fall and spring, number of games/

Tournaments, out of state travel)


Team B (XXXXX) brief overview of team requirements/expectations will be noted)


No preference-player is willing/able to play for either team.

The board needs to provide feedback to Tom regarding try-outs and team formation.  Mike B, Tom, Mike D and Brian and Pete will review the try-out and team formation comments and address the Board’s comments.  This subcommittee will present these recommendations at the next board meeting.

Elite Status-Committee to be formed to review the process 

Training

Revisit Coaches Meeting/ Training meeting.
Board is trying to arrange a coaches’ clinic once a month with the HS coaches, most likely on Saturday mornings.

Miscellaneous

Blue program – Alan to spearhead the program and looking to parent volunteer to assist in the running of the program.  Initial meeting will take place at Harrington as advertised (Ken to confirm w/rec field scheduler that this is okay for the 18th); but the remainder of the program will take place at Rock Spring.  A Board member will be at Harrington to redirect families to Rock Spring in the event the fields cannot be used the first day.
Alan to look into prices for “lock box” to store soccer equipment (e.g. paint, spikes, machines)

Meeting Adjourned at 10:32 pm.
