BCSA Board Minutes
April 2, 2009
Called to order: 7:46
Present: Mollie Theriault, Howard Zablow, Howard Furbeck, Tracy Walker, Dominick Pisapia, Michael Noble, Joe Minch Sr., Ron Carr
Late: Ed Sirak, , Steve Heberling
Absent:  Keith Stahl, Greg Bakeman
February Minutes:

February meeting minutes were read.  Motion to approve as read was made by Joe, seconded by Howard Z.  Motion passed 1-0 by Secretary
Treasurer:

Treasurer report was read and reviewed.  A Motion was made to approve the minutes as read by Steve, seconded by Ron.  Motion passed 1-0 by Secretary
Ed advised the transfer of $10K from operating account to the Money Market account was done.
Phone for field house has been moved to seasonal, shut off in spring and can be turned on in the fall if needed.

Fields:

PDA Field rental contract was reviewed.  Total revenue from contract will cover BCSA Monthly costs for dumpster and Port o Pots.
Field maintenance list was distributed.  A “need to do” list for all fields as reviewed by Joe and Tim Russell was reviewed.  Motion was made by Joe to get bids on repairs on all fields with a primary focus on fields 1 – 4 and 6.  Second by Steve.  Motion passed 9-0

Board Duties:

Discussion on potential duties for directors and what functions fall under those duties was done.  The following duties and responsibilities were reviewed:

· President

· Vice President

· Secretary

· Treasurer

· Head of Recreation/Player Agent

· Registration

· Game Scheduling

· Referee Scheduling

· Midland Representative

· Director of Fundraising/Sponsorship

· Director of Purchasing

· Purchase uniforms

· Equipment Manager

· Pictures

· Director of Field Maintenance

· Director of Volunteers

· Director of Development/Recruiting

· Director of Community Events/Public Relations

· Award Coordination

· Opening Day

· Elks Shootout

· CDA Representative

· Scholarship Fund Selection

· Director of Appeals/Disputes/Safety

· Director of Tournaments

· Director of Field Assignment

· Field Rentals

· Webmaster

In Addition, the following duties were discussed as group responsibilities:

· Division Directors – all board members to take one division

· Bylaw Review – Exec Board

· Travel Team Procedure Review – All Board

· Voice of Travel – from Travel team

· Budget Review – Exec Board

Lights:
Discussion on Potential purchase of portable lights from WWP soccer was had.  Decided to look into the possibilities – Steve already has verbal commitment from DOC that lights are “ok” – will get it in writing.  Next step is to go to Chesterfield Twp meeting to review possibilities – Steve is getting this done this week.
New U 11 Girls:
Discussion on allowing Joe Fink to bring in new U11 girls team to BCSA.  Team would be same age as Flames (Ed’s Team).  Motion was made by Mike to allow Joe’s team to join, seconded by Ron.  Motion Failed 1-6-2

Adjourned 10:30 PM

Submitted by Michael Noble

Approved 5/7/09
