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T-SHIRTS:  GAME PLAY

1. Ten players in the field (4 outfielders, 5 infielders (including pitcher), and 1 catcher).  No defensive coaches in the field of play

2. Coach pitch to continuous batting order.  Coaches should throw overhand from a distance of at least 30 feet.  However, you can adjust the distance from the plate and the pitch speed based on the skill level of the batter.  No strikeouts, no walks.  After 10 good pitches, batter should “run it out”, with catcher trying to make throw to first.

3. Play stops when ball is in control of pitcher or when infielder in possession of ball calls time out.  Runners advance or return to nearest base when play stops.

4. Inning ends after 3 outs or 9 batters.

5. Games last 5 innings or 90 minutes, whatever comes first.  No new inning starts after 1 hour and 20 minutes of game time.  Games must start promptly on time.

6. Players should rotate positions so that they experience all positions throughout the course of the season, including the bench.  We stress fundamental skills over competition in T-Shirts.  As long as a child can play a position without risk of injury to him/herself or others, each player should be cycled through each position.  Keeping a log of where kids have played each game helps to make sure you are cycling the kids.  Catchers must wear cups.

7. No on-deck hitter.  Kids to remain in dugout when not batting.  The only person with a bat is the player at the plate. 

8. No leads off the bases.  Can only run on contact.  Sliding and veering to reduce risk of contact with fielders is allowed.  No metal spikes.

GAME ORGANIZATION

1. Batting team is responsible for pitcher and coaches at 1st and 3rd.  The coaches make the umpire calls at those locations.  The coach-pitcher makes the calls at 2nd and home.  Either the batting team (if enough helpers) or the fielding team should put a coach behind the plate to assist the batters with their stance and to help with passed balls (to minimize delays).

2. A parent/coach should be assigned to help the catcher with his/her equipment changes and organize the on-deck lineup.  Delays with catcher equipment and batting order present problems in timely starts and finishes.  Designating a parent each game to be “Bench coach” to help with these items and keep the order is a good idea.

3. Batting team bench should be organized so that current batter and the next 4 batters are ready to go with helmets on.

4. No loose balls or equipment in the dugout.  Coaches must keep everything in the equipment bag or in a confined area that can be supervised.

5. Home team must set up bases.  Each team can have the infield for 10 minutes before the start of the game.  Teams should require players to arrive to the games a half hour before the scheduled start time. 
6. For games at the Little League complex, managers and coaches from both teams must rake the infield, home plate area and the mound after the game.

7. In case of inclement weather, managers for each team must contact each other and agree to play or cancel the game at least 1 hour before game time.  No formal make-up games will be scheduled.

8. Managers or coaches must confirm that each player has been picked up before leaving the field.

Notes & Best practices;

The batting line up is to be set once for the season, this does a number of good things. It helps the kids know when they are up organizationally, helps when coaches can’t make games and assistants help out, plus it keeps kids and parents for concerning themselves with ranking and order. And really it doesn’t matter at this level with these rules anyway.

The batting order continues from where is left off in the previous game, so all children will get equal at bats. 

All children bat, even if they sat out that inning they bat.
The player must swing on the 10th pitch, live-ball walk. Good practice and avoids kids just standing there for 10 pitches.
If there is a player on 3rd and is forced to come in on a 10th pitch walk, the catcher may step on home for the out.

Know who is catching every inning and as soon as they are done batting start gearing them up, the longest delays in these games are waiting for catchers. If they are not ready, start pitching to the home plate father while they get ready.

If you have less than 9 players show up, play 8 with a father catching and pitcher covering home for plays. If 7 play without pitcher or catcher, or see if you can rotate a player from the other team at catcher.
All children should play infield and outfield in the same game, every game.

At the end of the season all children should have sat out the same amount, please keep track of this from game to game.

One base on over throws.

No scores are kept, and therefore no team records are kept. I try to explain to the kids because it is the coaches pitching to their own team, so it is not fair to keep records.
On the last batter we would tell everyone to keep running in accordance with rules. For example, if the ball gets to the infield, the play is stopped, or a third out, etc... Please announce to the team it is the last batter if you are going to do this.

Feel free to stop and explain rules to the kids, this is a learning league, talk to them between innings.

Praise the children and have fun, which is why they signed up. A great, successful year is when they all sign up again next year, request you as their coach, you make your worst kid your best, they remember you in their Cooperstown speech and your league VP (me) doesn’t receive a single parental call with an issue. HAVE FUN!
