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Administration

IA Word from the President

Welcome to the Westford Youth Baseball/Softball League

Westford Youth Baseball and Softball League is a non-profit organization dedicated to promoting
all the positive aspects of amateur baseball and softball to the children of Westford, MA.
Emphasis will be placed on the development of good, sound baseball and softball skills without
sacrificing the enjoyment and fun of playing the game. Our goal is to ensure that baseball and

softball is used as a tool to:
e Teach the children the fundamentals of baseball and softball
e Help the players build confidence and self-esteem
e Foster social interaction in a team setting
e Teach the responsibilities of being a good team player.

Babe Ruth once said “The way a team plays as a whole determines its success. You may have the
greatest bunch of individual stars in the world, but if they don’t play together, the club won’t be
worth a dime.” Whether you’re playing on the field or coaching from the bench, | believe truer

words were never spoken.

We strive to build memories for our young athletes. Ones they will speak of for many years to
come. My hope is that each of you will do your very best to be a positive part of this process.
Westford Youth Baseball and Softball is driven entirely by volunteers from the community. Thanks
to these volunteers, our children can play ball in a wonderful setting with facilities that are
regarded as one of the best in the area. Last year, WYBSL included more than 1000 Westford boys
and girls from age 5 to 18 in our spring, summer, and fall seasons. We would like to thank all the
parents and business owners in the Town of Westford for their support and endless time and

effort in making our program a success.

Andrew Jones

WYBSL President



I Code of Conduct

Westford Youth Baseball and Softball League (WYBSL) will not tolerate any unsportsmanlike
conduct within any of our divisions. Board members, coaches and parents are expected to
conduct themselves as positive role models within the community.

Coaches are responsible for the conduct of their players, as well as the parents and other
spectators who attend the game. A coach, assistant coach, player, or spectator can be removed
from the playing field or spectator area by order of an umpire, division director or any other
board member for violating any of the following rules of conduct.

Non-adherence by coaches and disciplinary action:
Section |

Violation:
Any directing of remarks or actions to a coach, assistant coach, player, spectator or umpire that
are of a distracting nature.

Penalty:

First violation: Written warning

Second violation: One week suspension from coaching (practices and games)

Third violation: Indefinite suspension from coaching (pending Disciplinary and Arbitration

Committee review)

Section Il
Violation:
e Arguing with an umpire or league official over a call on the playing field
e Throwing equipment or damaging the property of the Town of Westford or WYBSL in any
way
e Refusal to follow any league or game rules or removal of a team from the field of play
before regulation play is done, unless it is done so for player safety
e Use of tobacco products at any time during games or practices
After each game, in the spirit of good sportsmanship, all coaches, assistant coaches and players
shall form two opposing lines and proceed through a traditional, orderly “handshake line”. No
coach or player shall avoid participation in this line or exhibit unsportsmanlike conduct in the line.



Penalty:
First violation: One week suspension from coaching (practices and games)
Second violation: Indefinite suspension from coaching (pending Disciplinary and Arbitration

Committee review)

Section 111

Violation:

e Verbal threats, use of profanity or actual physical harm towards players, umpires, league
officials, coaches or spectators

e Under the influence of alcohol products at any time during games or practices

Penalty:
First violation: Indefinite suspension from coaching (pending Disciplinary and Arbitration

Committee review)
Section IV: Administrative Procedures

Coaches shall report all injuries beyond first aid cases in accordance with the WYBSL Accident
Reporting Procedures. Failure to report injuries to the division director could result in a
permanent loss of a coaching position at the discretion of the Board of Directors.

Coaches are responsible for picking up and returning all equipment in the same condition that it
was received within two weeks from the end of the season. Failure to return the equipment to
the division director could result in a permanent loss of a coaching position at the discretion of
the Board of Directors.

Coaches in U8,U9/10 and U11/12 baseball divisions, as well as 10U, 12U and 15U softball
divisions are responsible for submitting Player Evaluations for their team within two weeks
from the end of the regular season. Failure to comply with the request for player evaluations
could results in a permanent loss of a coaching position at the discretion of the Board of
Directors.

Coaches shall observe the 25-second rule when it applies to lightning. If the flash (lightning) is
less than 25 seconds from the bang (thunder) then all play shall be suspended. Failure to comply
with may results in a one year suspension from coaching at the discretion of the Board of

Directors.



Disciplinary Process

It is the responsibility of the WYBSL Board of Directors to establish a Disciplinary Committee will
include the President, Vice President, Umpire in Chief and other members appointed by the
President.

If a coach, assistant coach, player or spectator is removed from a game or otherwise notified by a
Board member that they have violated the Code of Conduct, that person shall provide a written
statement describing his/her version of the events and/or other explanation to the division
director within twenty four hours of the incident or notification. He/she may not participate in
any game or practice until doing so.

It is the responsibility of everyone involved in WYBSL to report violations to this code of conduct
to their Division Director or another Board member. In the event that that League is notified of a
violation of the above guidelines, the Disciplinary Committee will conduct an investigation of the
facts consisting of interviews with those involved. The Committee shall review the statements
and gather any other information from other parties that they deem necessary to determine if a
further penalty should be assessed.

Following an investigation of the facts, a determination will be made by the committee and a
notification of action will be submitted to the Board of Directors for approval. The person
accused of the violation will be notified of the decision from the Board of Directors in writing
within one week of the final hearing.

It is not the intent of WYBSL to limit the growth or development of any player, coach, or official
within the program. It is with this in mind that we feel firm guidelines, on which our coaches
officials, players and parents can rely, will encourage an attitude of good sportsmanship and
mutual respect that will serve them well in this area and other areas of their lives. With all for
your help these actions will never need to be imposed.

My signature indicates that | have read, understood and will abide by the WYBSL Code of
Conduct.

Name (print): Signature:

Date: Division:




I Disciplinary and Arbitration Committee

Objective:

The WYBSL Disciplinary & Arbitration Committee (DAC) was formed to enforce the Code of
Conduct guidelines adopted by the league. Additionally, it will oversee any rules disputes brought
forth by league participants (i.e., protests, rules interpretation, etc...). Itis the intent of this
committee to ensure that everyone involved with the WYBSL program (coaches, players, parents,
league administrators, etc...) comport themselves in a manner that promotes good
sportsmanship and fair play.

Membership:

The WYBSL Disciplinary & Arbitration Committee shall consist of permanent members including a
chairman, the league president (or vice president), the umpire-in-chief, and members appointed
by the league president. Two alternate positions have been added in the event a regular member
is not available.

Current Membership:

Scott Gray — Chairman & Past President
Charlie Denatale — Past President

Jim Scammon — Past President

Frank Heslin — Past President

John Kovach — Past President

Ken Underwood — Past Umpire-in-Chief
Bill Breslin — Past Vice President

Larry Berrigan — Past Vice President
John Wilder — Past President (alternate)

Operating Guidelines:

e Scope: The WYBSL Disciplinary & Arbitration Committee shall oversee league activities during
the spring, summer (where it has jurisdiction), and fall programs.

e Meetings (Hearings): The DAC will meet on an as-needed basis at a local neutral venue (i.e.,
school, library, police station, etc.)

e Complaints: All complaints, either disciplinary or rules related, must be sent in writing to the
WYBSL Board of Directors (President) within 48 hours of the incident. The written statement
shall include date, time, field, parties involved, and the nature of the complaint. If action is

warranted, the WYBSL President shall immediately notify the DAC Chairman for
8



review and investigation. The DAC Chairman shall immediately contact the appropriate
division director and DAC members to coordinate a hearing date. The division director is
responsible for notifying the involved parties. Written statements from both parties
describing respective versions of the incident shall be presented to the DAC for review ASAP.

Hearing Format: The DAC Chairman shall conduct the hearing which shall proceed in the
following manner: 1) Introductions; 2) Division Director reads complaint; 3) Other party
responds to complaint; 4) DAC members question both sides; 5) Meeting adjourns. Rules (or
non-discipline) disputes will be handled in a similar manner.

Quorum / Voting: A minimum of 3 permanent or alternate DAC members must be present to
review and rule on a hearing; no more than 5 can participate. No more than 1 member can
dissent on a ruling; 2 out of 3 (67%), 3 out of 4 (75%), or 4 out of 5 (80%) majority is required
for disciplinary action to be imposed. Only a simple majority is required for a rules (or non-
discipline) action.

Rulings: The DAC will rule on the complaint within a reasonable timeframe after it has been
fully investigated. Findings will be reported to the WYBSL Board of Directors (via the
president). Non-critical responses (i.e., protests) may be extended by exception. Resolution
time from incident to final ruling shall occur ASAP. The DAC shall impose disciplinary action
where appropriate in accordance with the WYBSL Code of Conduct guidelines. There is no
appeal. All DAC rulings are final.



I C.O.R.I. Form

Completed forms must be submitted to WYBSL CORI Director BEFORE any organized practices or
games take place for the season.

THE COMMONWEALTH OF MASSACHUSETTS
EXECUTIVE OFFICE OF PUBLIC SAFETY AND SECURITY

Department of Criminal Justice Information Services
200 Arlington Street, Suite 2200, Chelsea, MA 02150

TEL: 617-660-4640 | TTY: 617-660-4606 | FAX: 617-660-5973
MASS.GOV/CJIS

1

Criminal Offender Record Information (CORI)

Acknowledgement Form

To be used by organizations conducting CORI checks for employment, volunteer, subcontractor, licensing,

and housing
purposes.

registered under the

(Organization)

provisions of M.G.L. ¢.6, § 172 to receive CORI for the purpose of screening current and otherwise
qualified prospective

employees, subcontractors, volunteers, license applicants, current licensees, and applicants for the rental
or lease of

housing.

As a prospective or current employee, subcontractor, volunteer, license applicant, current licensee, or
applicant for the

rental or lease of housing, | understand that a CORI check will be submitted for my personal information
to the DCJIS. |

hereby acknowledge and provide permissionto _ Westford Youth Baseball and Softball

(Organization)

to submit a CORI check for my information to the DCJIS. This authorization is valid for one year from the
date of my signature. | may withdraw this authorization at any time by providing ___ Westford Youth
Baseball and Softball___ (Organization)

with written notice of my intent to withdraw consent to a CORI check.

FOR EMPLOYMENT, VOLUNTEER, AND LICENSING PURPOSES ONLY:

The Westford Youth Baseball and Softball__ may conduct (Organization)

subsequent CORI checks within one year of the date this Form was signed by me, provided, however, that
__Westford Youth Baseball and Softball _, must first provide me (Organization)

with written notice of this check.

By signing below, | provide my consent to a CORI check and affirm that the information provided on Page
2 of this

Acknowledgement Form is true and accurate.

Signature of CORI Subject Date
THE COMMONWEALTH OF MASSACHUSETTS
EXECUTIVE OFFICE OF PUBLIC SAFETY AND  19SECURITY



Department of Criminal Justice Information Services

200 Arlington Street, Suite 2200, Chelsea, MA 02150

TEL: 617-660-4640 | TTY: 617-660-4606 | FAX: 617-660-5973

MASS.GOV/CJIS
2

SUBJECT INFORMATION

Please complete this section using the information of the person whose CORI you are requesting.
The fields marked with an asterisk (*) are required fields.

* First Name:

Middle Initial:

* Last Name:

Suffix (Jr., Sr., etc.):

Former Last Name 1:

Former Last Name 2:

Former Last Name 3:

Former Last Name 4:

* Date of Birth (MM/DD/YYYY):

Place of Birth:

* Last SIX digits of Social Security Number:
Sex: Height: ft.

Driver’s License or ID Number:

- ___ % No Social Security Number

in. Eye Color: Race:

State of Issue:

Father’s Full Name:

Mother’s Full Name:

Current Address
* Street Address:

Apt. # or Suite: *City:

*State: *Zip:

SUBJECT VERIFICATION

The above information was verified by reviewing the following form(s) of government-issued

identification:

Verified by:

Print Name of Verifying Employee

Signature of Verifying Employee Date

11



I Rules Committee

Objective:

The WYBSL Rules Committee was formed to establish a consistent structure and operating
guidelines for all divisions within the recreational program. It is the intent of this committee to
organize each division in a manner which is fair for all participants and to provide a learning
environment where children can improve their playing skills while putting the emphasis on having
fun. Each division will be structured as a building block to the next level. Skill development and
competitive play will evolve as players progress through the higher divisions. Each division will
have operating guidelines where the following items are defined: playing rules; team selection
process; # of games/practices; playoff format (if applicable); practice formats (development
drills); player eligibility; player evaluation format; awards (if applicable); player participation
guidelines; coaches training; and coaches evaluations. Each division director is expected to
operate within these guidelines to ensure that our program is run in a consistent and efficient
manner.

Membership:

The WYBSL Rules Committee membership shall include a chairman, the league president, softball
representatives and baseball representatives. Other board members or league consultants may
be invited to participate in certain meetings, especially when it pertains to their division or area
of content knowledge.

Current Members:

Dave Batchelder (lead), Larry Berrigan, Charlie Denatale, Nate Frazee, Jen Hoar, Rich Moran,
Charlie Trantanella, Jason Wells.

Operating Guidelines:

e The WYBSL Rules Committee will meet on a regularly scheduled basis (as agreed upon by
the permanent membership) to develop and review operating guidelines for the WYBSL
recreational program.

e All recommendations by the Rules Committee must be presented to the WYBSL Board of
Directors for approval before any changes can be implemented.

e All other proposals for rule changes must first be routed through the Rules Committee for
review and disposition. Approved proposals will be presented to the WYBSL Board of
Directors for a vote.

e Only permanent members will have a vote to resolve disputes within the Rules

Committee.
12



e If a member leaves the Rules Committee, he/she can be replaced by a new member upon
committee approval.

e The WYBSL Rules Committee was formed by WYBSL President as stipulated in the WYBSL
By-laws. It can also be disbanded by the president at his/her discretion.

I Safety Procedures and Injury Form

Accident Reporting Procedures — What To Report

An incident that causes any player, manager, coach, umpires, or volunteers to receive medical
treatment and/or first aid must be reported to the director of Safety. This includes even passive
treatments such as the evaluation and diagnosis of the extent of the injury or periods of rest.

When To Report

All such incidents described above must be reported to their Division Director and the Director of
Safety (davebatch20@gmail.com) within 48 hours of the incident.

How To Complete A Report

The WYBSL website contains the injury reporting forms. Please complete and e-mail or fax to the
number listed above. At a minimum, the following information must be provided:

e The name and phone number of the individual involved
e The date, time, and location of the incident

e As detailed a description of the incident as possible

e The preliminary estimation of the extent of any injuries

e The name and phone number of the person reporting the incident

13
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Director of Safety’s Responsibility

Within 48 hours of receiving the incident report, the Director of Safety will contact the injured
party or the party’s parents and do the following:

e Verify the information received.
e Obtain any other information deemed necessary.
e Check on the status of the injured party.

In the event that the injured party required other medical treatment (i.e., Emergency Room visit,
doctor’s visit, etc.), the Director of Safety will advise the parent or guardian of the WYBSL’s
insurance coverage and the provisions for submitting any claims. If the extent of the injuries is
more than minor in nature, the Director of Safety or team coach shall periodically call the injured
party to do the following:

e Check on the status of any injuries.
e Check if any other assistance is necessary in areas such as submission of insurance
forms, etc.

Insurance

Each player, coach, umpire and volunteer is covered by a supplemental insurance plan by CNA
insurance companies. The coverage is limited to $1000.00 per occurrence and $2000.00
maximum. It is imperative that any injury is thoroughly investigated and documented so that

proper insurance coverage may be sought.
Important Do’s and Don’ts

Do:
e Reassure and aid children who are injured, frightened, or lost.
e Provide, or assist in obtaining, medical attention for those who require it.
e Know your limitations
e Carry your first-aid kit to all games and practices.
e Assist those who require medical attention

When administering aid, remember these tips:

e LOOK for signs of injury (Blood, Black-and-blue deformity of joint etc.)
e LISTEN to the injured person describe what happened and what hurts if conscious. Before
guestioning, you may have to calm and soothe an excited child.
e FEEL gently and carefully the injured area for signs of swelling, or grating of broken bone.
14



e Have your players’ Medical Clearance Forms with you at all games and practices.
e Make arrangements to have a cellular phone available when your game or practice is at a
facility that does not have any public phones.

Don’t:

e Administer any medications

e Provide any food or beverages to an unconscious person

e Hesitate in giving aid when needed

e Be afraid to ask for help if you’re not sure of the proper procedures (i.e., CPR, etc.)

e Transport injured individuals except in extreme emergencies.

e Leave an unattended child at a practice or game

e Hesitate to report any present or potential safety hazard to the Director of Safety
immediately

Communicable Disease Procedures

1. Bleeding must be stopped, the open wound covered, and the uniform changed if there is
blood on it before the athlete may continue.

Routinely use gloves to prevent contact with blood or other body fluids

Immediately wash hands and other skin surface if contaminated with blood.

Clean all blood contaminated surfaces and equipment.

vk wnw

Managers, coaches, and volunteers with open wounds should refrain from all direct
contact until the condition is resolved.

6. Follow accepted guidelines in the immediate control of bleeding and disposal when
handling bloody dressings, mouth guards and other articles containing body fluids.

First Aid Kits
All Coaches will be given first aid kits. The first aid kits are required to be brought to each game

and practice. The kits contain a variety of first aid items specifically chosen for use on sports
injuries. The following items our included in the first aid kits:

e Band-Aids
e Absorbent pads
e Chemical ice bag

The snack shop will also stock wrist and ankle supports to immobilize wrist and ankle injuries. We
will encourage each team to bring ice to all games and practices. Use the chemical ice packs as a
last resort. All supplies can be replenished at the snack bar.

15



Weather

Living in New England we always need to be ready for sudden changes of weather. The following
are rules that shall be followed during inclement weather.

Rain
If it begins to rain, take the following steps:

e Evaluate the strength of the rain. Is it a light drizzle or is it pouring?
o Determine the direction the storm is moving.
e Evaluate the playing field as it becomes more and more saturated.

Stop practice or the game if playing conditions become unsafe. If the grass is wet and traction is
difficult then it is unsafe. Suspend play! Use good common sense and good judgment. Also,
discuss with opposing coach and umpire. Remember, if the field is saturated with rainwater then
it presents an unsafe condition.

Lightning

On average, lightning causes more casualties annually in the US than any other storm related
phenomena, except floods. Many people incur injuries or are killed due to misinformation and
inappropriate behavior during thunderstorms. Keep the following information in mind when
evaluating thunderstorm conditions:

e The average lightning stroke is 5-6 miles long with up to 30 million volts at 100,000 amps
flow in less than a tenth of a second. The average thunderstorm is 6-10 miles wide and
moves at a rate of 25 miles per hour.

e If a coach or player can see lightning and/or hear thunder he/she is already at risk. Louder
or more frequent thunder indicates that lightning activity is approaching, increasing the
risk for lightning injury or death.

e [f the time delay between seeing the flash (lightning) and hearing the bang (thunder) is
less than 25 seconds, then all play shall be suspended and players and coaches shall seek
safer locations such as a car with the windows rolled-up. Be aware that this method of
ranging has severe limitations in part due to the difficulty of associating the proper
thunder to the corresponding lightning bolt. However, at present, it is the best method

e Wait a minimum of 20 minutes after the flash/bang is 25 seconds or greater before
resuming play. A few simple precautions can reduce many of the dangers posed by
lightning. The bottom line is that if you can HEAR, SEE or FEEL a thunderstorm, do the
following:

e Suspend all games and practices immediately (REMEMBER the 25 second rule)

e Stay away from metal including fencing and bleachers

16



e Do not hold metal bats.
e Get players to walk, not run to their parent’s or designated driver’s cars
e You may resume the game or practice 20 minutes after the storm has passed.

First Aid to a Lightning Victim

Typically, the lightning victim exhibits similar symptoms as that of someone suffering from a
heart attack. In addition to calling 911, the rescuer needs to consider the following:

e The first tenet of emergency care is “make no more casualties”. If the victim is in a high-
risk area (open field, isolated tree, etc.) the rescuer should determine if movement from
that area is necessary. Lightning can and does strike the same place twice. If the rescuer is
not at risk, and movement of the victim is a viable option, it should be done.

e |If the victim is not breathing, start rescue breathing (mouth to mouth resuscitation). If it is
decided to move the victim, give a few quick breaths prior to moving them.

e Determine if the victim has a pulse. If no pulse is detected, start cardiac compressions as
well.

Note: CPR should only be administered by a person knowledgeable and trained in the technique.

17



Hot Weather

When the temperature is high precautions must be taken to ensure players on your team do not
dehydrate:

Suggest players take drinks of water when coming on and going off the field between
innings.

If a player looks distressed while standing in the hot sun, substitute that player and get
him/her into the shade immediately.

If a player should collapse as a result of heat iliness, call 911 immediately. Get the player
to shade and use cooling techniques (ice bags or water compresses etc.) Do not give
anything via the mouth to an unconscious person.

If the person is conscious have them drink water until the emergency medical team
arrives.

Ultra Violet Rays Exposure

This kind of exposure increases the athlete’s risk of developing a specific type of skin cancer

known as melanoma. The American Academy of Dermatology estimates that children receive

80% of their lifetime sun exposure by the time that they are 18 years old. Therefore, WYBSL will

recommend the use of sunscreen with a SPF (sun protection factor) of at least 15 as a means of

protection from damaging ultra-violet light.

Safety Rules and Reminders — Coaches are responsible for complying with the following WYBSL

safety reminders:

1.

Managers, coaches and umpires must be responsible for first-aid. First-aid kits are issued
to each Coach and replacement supplies are located at the concession stand.

No games or practices should be held when weather or field conditions are unsafe.
Playing field should be inspected before each game for holes, damage, stones, glass and
other foreign objects. All problems should be fixed prior to play.

All team equipment shall be stored behind fences and not within the area defined by the
umpires as “in play”.

Only players, managers, coaches, and umpires are permitted on the playing field during
games and practice sessions.

Responsibility for keeping bats and loose equipment off the field of play should be that of
a player assigned for this purpose or the team’s coaches.

During practice and games, all players should be alert and watching the batter on each
pitch.

18



10.

11.

12.

13.
14.
15.
16.
17.

18.
19.

20.

During warm-up drills players should be spaced so that no one is endangered by wild
throws or missed catches.

All pre-game warm-ups shall be performed within the confines of the playing field and not
within areas that are frequented by players, coaches or spectators, and thus endanger
spectators (i.e., playing catch, pepper, swinging bats, etc.)

Equipment should be inspected regularly for the condition of the equipment as well as for
proper fit.

Batters shall wear Cal Ripken approved protective helmets during batting practice and
games.

Catcher shall wear catcher’s helmet, mask, throat guard, long model chest protector, shin
guards and protective cup with athletic supporter at all times (males) for all practices and
games. NO EXCEPTIONS - Coaches should encourage all male players to wear protective
cups and supporters for practices and games.

Except when runner is returning to a base, headfirst slides are not permitted.

Bases shall not be strapped down or anchored.

A double First base shall be used for all games or practices.

At no time should “horse play” be permitted on the playing field

Parents of players who wear glasses should be encouraged to provide “safety glasses”
with sports Straps

Player shall not wear watches, rings, pins or metallic items during games and practices.
The Catcher must wear catcher’s helmet and mask with a throat guard in warming up
pitchers. This applies between innings and during warm-ups

Cal Ripken does not permit on-deck batters. Players may only take a practice swing of the
bat directly outside the batters box.

If you see a need to add to the safety code, please let us know.
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WYBSL Incident/Injury Tracking Report

This form is for Cal Ripken purposes only. This form should be used to report all injuries, near misses,
safety hazards and unsafe practices. When an injury occurs obtain as much information as possible.

League Name:

League ID: - - Incident Date:

Field Name/Location:

Incident Time:

Injured Person’s Name:

Date of Birth: / / Age: Gender: BMale BFemale
Address:

City: State ZIP:

Home Phone: ( )

Parent’s Name (If Player):

Work Phone: ( )

Parents’ Address (If Different) City: State: ZIP:

Incident occurred while participating in:

A.) Baseball: A Teeball £AU7 AU8 AU10 AUl AU12 AU15

B.) Softball: ASU A10U A12U A15U  A18U

C.) ATryout FAEPractice AEGame ATournament ASpecial Event
ATravel to ATravel from AEOther:

Position/Role of person(s) involved in incident:

D.) /ABatter ABase runner /AEPitcher AECatcher /AEFirst Base
ASecond AThird /AShort Stop AL eft Field ACenter Field
/AERight Field AEDugout AEUmpire AECoach/Mgr /ESpectator

AVolunteer AOther:

Type of injury:

20



Was first aid required? /ANo AYes (explain):

Was professional medical treatment required? /£No /Yes (explain):

(If yes, the player must present a non-restrictive medical release prior to being allowed in a game or

practice.)
TYPE OF INCIDENT: LOCATION OF INCIDENT:
Hit by Ball: AEOn Primary Playing Field
AEPitched
/EThrown AEAdjacent to Playing Field
/eBatted /AESeating Area
Collision with: AParking Area ACar ABike
FAEPlayer
AStructure Concession Area:
B Path: AVolunteer Worker
ase ra N /EPatron/Bystander
ARunning
AESliding

AGrounds Defect

AEOther:

Please give a short description of incident:

Could this Injury/accident been avoided? How?

Prepared By:

Position:

Phone Number: ( )

Signature:

Date:
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I WYBSL Coach Evaluations

In an effort to offer our players the most rewarding baseball and softball experience we can
provide, please fill out our online coach evaluation form at the end of the season. It’s completely
anonymous and provides us with valuable information to improve our coaching and make a

better experience for your child.

You can find the link on our web site www.wybsl.com.
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I Player Evaluations

WYBSL PLAYER EVALUATION
Rating Guidelines

Please fill out the attached form using this rating sheet as a guide and return it to your WYBSL division
director. These evaluation forms are used solely by the division directors to help create balanced teams
for the upcoming year. Only division directors will see this form. You may use fractions in .5 increments to

get the most accurate score possible, example (3.5, 4.5, etc.).

Rating Scale

HITTING

1 - Needs Improvement:
2 - Fair:

3 - Good:

4 - Very Good:

5 - Excellent:

Seldom makes contact, no power, poor hitting fundamentals
Sometimes makes contact, no power, some hitting fundamentals
Makes contact 50% of time, limited power, good fundamentals
Makes contact a lot, hits with some power, good fundamentals
Always makes solid contact, hits w/power, excellent fundamentals

FIELDING (non-pitcher/catcher positions)

1- Needs Improvement:
2- Fair:

3- Good:

4- Very Good:

5- Excellent:

THROWING

1- Needs Improvement:
2- Fair:

3- Good:

4- Very Good:

5- Excellent:

PITCHING

1- Needs Improvement:
2- Fair:

3- Good:

4- Very Good:

5- Excellent:

Seldom makes a clean fielding play, often out of position

Makes some fielding plays, is sometimes out of position

Makes half of fielding plays, is in correct position most of the time
Makes most of fielding plays, is in correct position most of the time
Seldom misses a fielding play, always in the correct position

Poor throwing technique, weak arm, no accuracy

Fair throwing technique, a fair arm, some accuracy

A good throwing technique, a good arm, good accuracy

Very good throwing technique, a strong arm, very accurate
Excellent throwing technique, very strong arm, extremely accurate

No pitching skills, did not pitch at all

Limited skills, lacks control, limited mechanics, limited velocity
Walks some batters, decent control, good mechanics, avg velocity
Seldom walks batters, very good mechanics, very good velocity
Almost no walks, excellent mechanics, and throws very hard
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CATCHING (the catcher position)

1- Needs Improvement:

2- Fair:

3- Good:

4- Very Good:
5- Excellent:

GAME KNOWLEDGE

1- Needs Improvement:

2- Fair:

3- Good:

4- Very Good:
5- Excellent:

SPORTSMANSHIP

1- Needs Improvement:

2- Fair:

3- Good:

4- Very Good:
5- Excellent:

No catching skills, did not catch

Catches some balls, blocks some balls, can’t throw to 2nd base
Catches a lot of balls, blocks some ball, throws decently to 2nd base
Catches or blocks most balls, throws hard with accuracy to 2nd base
Catches all balls, blocks everything, throws hard/accurate to 2nd base

Understands little about the game

Rarely understands the general rules and basic terms
Understands some game strategy, more advanced rules and terms
Understands the game very well, could be an umpire

Like another coach on the diamond

Never listens to the coach, requires the most attention

Rarely listens to the coach, requires more attention than average
On average, listens to the coach, requires average attention
Mostly listens to the coach, will take on new challenges for team
Coaches dream, hits the field listening, wants to play baseball
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I Blind Saw Tooth Draft Method

Targeted Divisions

Diversity in talent levels becomes increasingly evident in the older divisions, thus providing some
teams with a decisive advantage over others when caution isn’t taken to maintain parity,
especially in key positions like pitcher and catcher. For this reason, evaluations are provided for
players participating in U9/U10, U11/U12 baseball and 10U, 12U & 15U softball. These divisions
shall employ the Blind Saw-Tooth format (below) to select teams.

Blind Saw-Tooth Draft Guidelines

Upon receiving evaluations, division directors will list the players from highest rated to the lowest
(by age, if applicable) before slotting them across the number of teams in the division. In a saw-
tooth draft, players are slotted back and forth until the list is exhausted, with the intent that each
team will have close to the same number of players at approximately the same talent level.
Example: if there are 6 teams, the selection process would proceed as follows: 1-2-3-4-5-6-6-5-4-
3-2-1-1-2-3-4-5-6, and so on. While the evaluation process is very subjective, so is the team
selection process, and it is therefore important that adjustments are made by the division
directors to ensure that the teams are as evenly balanced as possible. This involves taking into
consideration that every team has a strong pitcher, strong catcher (especially in baseball), and
that ages are fairly balanced among teams (in multi-grade divisions).

Once the team rosters have been established and assigned numbers, they are selected blindly by
the head coaches (drawing a number out of a hat) with the division director(s) drawing last. This
is done in a public meeting with all teams represented. Once all the teams have been selected,
rosters can be distributed. During the draft, it is mandatory to have an impartial WYBSL board
member present to provide clarity on the process and to help resolve conflict.

A head coach’s children may be held out of this process or included (preferred method),
depending on which approach works best in a given scenario — the division directors work with
the coaches to set this ground rule beforehand. If the head coaches child is included in the draft,
he can trade for him/her with a player of comparable value after all teams have been selected, or
in the other example, the child is automatically assigned to the head coach/parent’s team — this
option only works if all the head coaches have children of relatively equal playing ability.
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Other Considerations

Depending on the scenario, trades may be made to accommodate certain situations (i.e., head
coach wanting to work with a particular assistant, etc). While trades are not encouraged, it is
recognized that they are sometimes necessary. Under no circumstances, will trades be made
that compromise the balance or integrity of the draft. Division directors must approve all
trades. In the case of siblings playing on the same team or a hardship (i.e., child depends on
another child’s parent for transportation), adjustments should be made prior to the draft. The
following draft guidelines for each division are:
e One trade to align coaching with a corresponding trade from the round above or below
to retain competitive balance. Ex: in an 8 team division trade 1t round and 2" round
players for balance. #3 and #14 overall for #8 and #9.

e This trade must be agreed to by both coaches, and the directors.

B spirit of the Rules

The WYBSL is a program of service for the youth of Westford. It strives to establish the values of
teamwork, sportsmanship and fair play, for as many children as possible. The rules for each
League were established with that "SPIRIT" in mind. If a question arises with regard to these
rules, the Division Director will ascertain all of the details and arrive at a solution with the
concurrence of the League President or Board of Directors utilizing the rules and the "SPIRIT" of
the WYBSL

I Appeals to play up or down

Requests to play above the age appropriate division will be considered for players in the t-ball
and U7 divisions. The following criteria must be met:

- Must have completed at least 1 year of t-ball

- May only be requesting a division 1 year above the age appropriate division

- Arequest must be send to the registrar either via email (wybslregistrar@gmail.com) or
through the comment section of the online registration system

[Note that playing up will result in a player repeating a division in a later year (e.g. playing up
during an
|age appropriate year for t-ball will result in a player either repeating a year in U7 or US8.
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‘Baseball - Division Formats and Rules

I Pre T-Ball Format

Player Eligibility:

Boys and girls residing in Westford or attending Westford schools. Birthday must fall on or
between 9/1/13 and 8/31/14.

Rules:

Pre-Tee is a program made up of fun drills to introduce your child to the basic fundamentals of
baseball and softball.

The league will be a 5 week program consisting of a series of 1 hour clinics to be held on a
weekend day beginning in mid May.

This program has a mandatory parent/guardian participation. Don’t worry we’re not asking you
to coach... just to help out with your child’s development.

Your child doesn’t need a glove or a bat just a desire to have fun. However, if your child does
have a glove and would like to bring it that’s great but not a necessity.
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| U6 T-Ball Division Rules

Player Eligibility

Boys and girls residing in Westford or attending Westford schools. Birthday must fall on or
between 31-Aug-13 and 1-May-11. Children may NOT play up a level, regardless of perceived
playing ability unless a complete Appeal for Placement form has been submitted, reviewed AND
approved by the Appeals Committee. Proof of age will be required.

Scope: The vision for U6 T-Ball is to have - fun, fun, and more fun. Make no mistake, we teach the
basic fundamentals of baseball in a safe environment, but our emphasis is on fun. If the children
are having fun while learning the basic baseball skills, they take to it much quicker and tend to
stay with it much longer.

1. Have fun!!!
2. Coaches are welcome on the field to assist the children with instruction throughout the year.

3. Games should not exceed 1 hour and 20 minutes. This allows the next team playing 10
minutes to warm up before their game.

4. Only one practice, and one game, per week. Typically games are played on Saturdays at
Graniteville ball field. Games should be treated as scrimmages with an emphasis on
instruction.

5. Games will be 3 innings long. Innings end when all players have batted. The last batter always
seems to get a Home Run.

6. No score or outs will be recorded to emphasize the instructional aspect of the league.

7. All children shall play the field, and be exposed to all positions including the pitching mound
area.

8. Base running should be station to station, or one base at a time, unless the ball is hit into the
outfield then the runners can advance a maximum of two bases.

9. All batters, base runners, and children preparing to bat next in the line up must wear helmets.
10. Only children at bat should have a bat in their hands.

11. For safety, all children shall remain in the dugout unless they are batting, waiting to bat, on
base, or fielding.
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12. *To prepare the children for U7 league, the last 4 games of the season shall be coach pitch

13. The Division Director may cancel games due to rain. If not cancelled by the director, coaches
may cancel due to weather at their discretion. ANY SIGNS OF THUNDER OR LIGHTNING
WARRANT IMMEDIATE CANCELLATION.

14. Have fun!!!

* COACH-PITCH is a modification of the game usually reserved for older players or for younger
players whose batting skills have advanced. A coach (adult or mature teen-ager) throws the ball
to the batter. Underhand pitches can be thrown with an arc to reduce speed. Overhand pitches
can be thrown from one knee on the ground to put the pitcher at the same level as the batter. If
the player is unable to hit the pitched ball after a pre-determined number of throws -- usually,
four to seven -- the ball is placed on a tee and the player's turn continues.
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I U7 Baseball Division Format

Player Eligibility

Boys and girls residing in Westford or attending Westford schools. Birthday must fall on or
between 1-May-10 and 30-Apr-11. Children may NOT play up a level, regardless of perceived
playing ability unless a complete Appeal for Placement form has been submitted, reviewed AND
approved by the Appeals Committee. Proof of age will be required.

Rules

WYBSL local rules pertaining to U7 Baseball supersede Cal Ripken rules; all other rules default to
the Cal Ripken rulebook.

Team Selection Process

U7 Baseball teams will be selected via splitting up the children first by parent request, then by
whatever means deemed necessary by the division director.

Team Size
Each team shall consist of 9 to 11 players.
# of Games/Practices

U7 Baseball will schedule two events a week, one game and one practice. This will typically
amount to 8 - 10 games a season depending on time and field availability.

Player Participation Guidelines

Players should be permitted to play all positions, if desired, as long as it doesn’t present a danger
to them. Exceptions need to be discussed with the player’s parents. Outfield and infield play must
be evenly distributed among all players and NOT assigned based on ability.

Umpires: N/A

Recommended Practice Guidelines (Player Development/Drills): TBD
Coaches Training: TBD

Playoff Format (if applicable): N/A

Player Evaluations: N/A
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Coach Evaluations

Parents will be requested to complete the standard WYBSL Coach Evaluation Form. Feedback will

be used by WYBSL official to ensure that coaches are abiding by league rules and will help

prioritize the selection process for next season’s coaches.

Coaching Requirements

Prior to the beginning of the season, all coaches are required to complete a town sanctioned

CORI form. Coaches must also read and sign a WYBSL Code of Conduct document.

I U7 Baseball Division Rules

Scope: U7 Baseball is a continuation of 6U T-ball with the introduction of a pitcher, and some

general baseball rules. Our goal remains to have fun, with emphasis on instructional fair ball play.

1.

2.

3.

Have fun!!!
Coaches shall be on the field to assist the children with instruction throughout the year.

Games should not exceed 1 hour and 30 minutes. This allows the next team playing 15
minutes to warm up before their game.

Only one game or practice per week. Games will be on Saturday and should be treated as
scrimmages with an emphasis on instruction.

Games will be three to six innings, or as time allows. Innings end when there are three
outs, or 5 runs have been scored.

No score will be kept to emphasize the instructional aspect of the league.

All children shall play equal amounts of time with exposure to all positions in the field,
including pitching.

To prepare the children for the U8 Baseball league, the last three games of the season will
be player pitch.

Players pitch a number of pitches, typically four to seven, from a distance of 35 feet, to
any given batter. If the batter hasn’t hit the ball in play at that time, then a coach pitches
until the batter gets a hit. There are no strikeouts, or walks. A pitching change shall be
made after each pitcher has pitched to three batters.

10. “On deck” pitchers are encouraged to warm up on the sidelines with a coach.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

All players planning on catching must wear a protective cup.
To expedite the game, one coach shall line up behind the catcher and field all wild pitches.

Base running should be station to station, or one base at a time, unless the ball is hit into
the outfield on the fly then the runners can advance a maximum of two bases.

No bunting, sliding, or stealing shall be permitted.

All batters, base runners, and children preparing to bat next in the line-up must wear
helmets.

Only children at bat should have a bat in their hands.

All children shall remain in the dugout for safety reasons unless they are batting, waiting
to bat, on base, or fielding.

The Division Director may cancel games due to rain. If not cancelled by the director,
coaches may cancel due to weather at their discretion. Signs of lightning warrant
immediate cancellation! With a minimum half hour delay until the stormy weather
passes.

Have fun!!!

* COACH-PITCH is a modification of the game usually reserved for older players or for younger

players whose batting skills have advanced. A coach (adult or mature teen-ager) throws the ball

to the batter. Underhand pitches can be thrown with an arc to reduce speed. Overhand pitches

can be thrown from one knee on the ground to put the pitcher at the same level as the batter. If

the player is unable to hit the pitched ball after a pre-determined number of throws -- usually,

four to seven -- the ball is placed on a tee and the player's turn continues.
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I U8 Baseball Division Format

Player Eligibility

Boys and girls residing in Westford or attending Westford schools. Birthday must fall on or
between 1-May-09 and 31-Apr-10. Children may NOT play up a level, regardless of perceived
playing ability unless a complete Appeal for Placement form has been submitted, reviewed AND
approved by the Appeals Committee. Proof of age will be required.

Rules

WYBSL local rules pertaining to 8U Baseball supersede Cal Ripken rules; all other rules default to
the Cal Ripken rulebook.

Team Selection Process

U8 Baseball teams will be selected via splitting up the children first by parent request, then by
whatever means deemed necessary by the division director. With so many children on the field
the optimal number is closer to nine, so that each child can have more playing time, and can be
more closely supervised by the coaching staff.

Team Size
Each team will consist of 9 to 11 players.
# of Games/Practices

U8 Baseball will schedule two events a week, one game and one practice. This will typically
amount to 8 - 10 games a season depending on time and field availability.

Player Participation Guidelines

Players should be permitted to play all positions, including pitcher if desired, as long as it doesn’t
present a danger to them. Exceptions need to be discussed with the player’s parents. Outfield
and infield play must be evenly distributed among all players and NOT assigned based on ability.

Umpires: N/A
Recommended Practice Guidelines (Player Development/Drills): TBD
Coaches Training: TBD

Playoff Format (if applicable): N/A.
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Player Evaluations

At the end of the season, coaches are required to complete player evaluations using the standard

WYBSL Player Evaluation Form. This feedback will be used to help balance the team selection

process for the next season.

Coaches Evaluations

Parents will be requested to complete the standard WYBSL Coaches Evaluation Form. Feedback

will be used by WYBSL official to ensure that coaches are abiding by league rules and will help

prioritize the selection process for next season’s coaches.

Coaching Requirements

Prior to the beginning of the season, all coaches are required to complete a town sanctioned

CORI form. Coaches must also read and sign a WYBSL Code of Conduct document.

I U8 Baseball Division Rules

Scope: U8 Baseball is a continuation of U7 Baseball with the exception of having a player pitch,

and some general baseball rules. Our goal remains to have fun, with emphasis on instructional

fair ball play.
1. Have funl!ll
2. Coaches are welcome on the field at all times to assist the children with instruction

throughout the year

Games should not exceed 1 hour and 45 minutes. This allows the next team playing 15
minutes to warm up before their game.

Only one game and one practice per week. Games will be on Saturday and should be
treated as scrimmages with an emphasis on instruction.

Games will be up to 6 innings long. Innings end when there are three outs, or a team bats
through the entire line-up.

No score will be kept to emphasize the instructional aspect of the league.

All children shall play equal amounts of time with exposure to all positions in the field,
including pitching.

Coach/Kid Pitch Rules: 1% half
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e A playeris to pitch a number of pitches, typically 4 to 7, to a given batter from a
distance of 40 feet.

e |If the batter hasn’t hit the ball in play at that time, then a coach will pitch until the
batter hits the ball into play.

e A pitching change shall be made after a pitcher has pitched to three batters.

e Balls and strikes will not be called while coaches/kids pitch. There are no walks or
strikeouts.

9. Kid Pitch Rules: 2" half

Balls and Strikes will now be called

The coaches for the batting team will call balls and strikes on their own hitters. Typically this
would be either the coach who is standing at the mound or the coach behind the plate.

Batters can now strike out.

There will be no walks. When a pitcher has thrown “ball 4”, the coach takes over and pitches
to the batter until the batter either hits the ball or strikes out. A “walk” is therefore that
point in time when the coach takes over and finishes up with the batter. Ex: Kid pitcher facing
batter throws 2 strikes then 4 balls. Coach pitches after ball 4 and batter begins facing coach
with 2 strikes on them.

Pitchers. If a pitcher hits 2 batters, he or she will be replaced by another pitcher.
Pitchers will pitch to three batters max, and then a pitching change shall be made.

Pitchers should be pitching from the rubber or no more than a couple of feet in front of it.
The goal should be to have them all pitching from the rubber or as close to it as possible by
the end of the season.

10. All players planning on catching must wear a protective cup.
11. “On deck” pitchers are encouraged to warm up on the sidelines with a coach
12. To expedite the game, one coach shall line up behind the catcher and field all wild pitches.

13. Base running should be station to station, or one base at a time, unless the ball is hit into
the outfield then the runners can advance a maximum of three bases.

14. No bunting, sliding, or stealing shall be permitted.

15. All batters, base runners, and children preparing to bat next in the line up must wear
helmets.

16. Only children at bat should have a bat in their hands.
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17. All children shall remain in the dugout for safety reasons unless they are batting, waiting
to bat, on base, or fielding.

18. The Division Director may cancel games due to rain. If not cancelled by the director,
coaches may cancel due to weather at their discretion. Signs of lightning warrant
immediate cancellation! With a minimum half hour delay until the stormy weather
passes.

19. Have fun!l!l
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I U9/U10 Baseball Division Format

Player Eligibility

Boys and girls residing in Westford or attending Westford schools. Birthday must fall on or
between 1-May-07 and 30-Apr-09. Children may NOT play up a level, regardless of perceived
playing ability unless a complete Appeal for Placement form has been submitted, reviewed AND
approved by the Appeals Committee. Proof of age may be required.

Rules

WYBSL local rules pertaining to U9/10U Baseball supersede Cal Ripken rules; all other rules
default to the Cal Ripken rulebook.

Team Selection Process

The WYBSL endorses the blind saw-tooth draft method for 10U Baseball. Prior to each season,
division directors, with the assistance of knowledgeable coaches, should validate player
evaluation ratings prior to slotting them for the draft. At this level, teams are organized by skill
for competitive fairness. Parental request for specific players may not be honored.

Team Size
Each team will consist of 11 to 12 players.
# of Games/Practices

U9/10 Baseball will schedule two to three events a week, balanced between games and practices.
This will typically amount to 12 games a season plus playoff games depending on time and field
availability.

Player Participation Guidelines

Players will be permitted to play all positions, if desired, as long as it doesn’t present a danger to
them. Exceptions need to be discussed with the player’s parents. Outfield and infield play must
be evenly distributed among all players and NOT assigned based on ability. Winning games is
secondary to player development and the player enjoyment.

Umpires

The U9/10 Baseball division is assigned a group of umpires from the league umpire training
courses who have qualified for participation at the 10U level. There is no questioning any
judgment calls by the umpire (e.g. balls/strikes, safe/out) by coaches, parents or players. There is

zero tolerance of arguing with umpires. Violators are subject to a disciplinary hearing
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by the WYBSL Disciplinary & Arbitration Committee.

Recommended Practice Guidelines (Player Development/Drills): TBD
Coaches Training: TBD

Playoff Format (if applicable)

U9/10 Baseball will schedule playoffs to commence at the end of the scheduled regular season.
Consolation games will be included to maximize game experience for the players. All teams
qualify — single elimination tournament. Random playoff seeding will be used.

Player Evaluations

At the end of the season, coaches are required to complete player evaluations using the
standard WYBSL Player Evaluation Form. This feedback will be used to help balance the team
selection process for the next season.

Coaches Evaluations

Parents will be requested to complete the standard WYBSL Coaches Evaluation Form. Feedback
will be used by WYBSL official to ensure that coaches are abiding by league rules and will help
prioritize the selection process for next season’s coaches.

Coaching Requirements

Prior to the beginning of the season, all coaches are required to complete a town sanctioned
CORI form. Coaches must also read and sign a WYBSL Code of Conduct document.

I U9/10 Baseball Division Rules

Except as noted below, U9/10 baseball plays according to the current official rules and
regulations of Cal Ripken baseball:

1. Games are six innings. Extra innings are permitted pursuant to time constraints until there
is a winning team.

2. Games that are shortened due to either weather or darkness shall have the score revert
to last complete inning and declared official if at least three and one half innings have
been played with the home team leading or four full innings. The only exception to this
rule will be in the event the home team either ties or takes the lead in the bottom half of
an inning that is not completed. In that case where each team has had an equal number of
times at bat, the score shall stay as played. A game must go 4 innings to be complete or
3.5 innings if the home team is leading.

3. Game duration whenever a team is following play on the field is one hour and forty-five
minutes. At one hour and forty-five 39 minutes the game will be called. If the



10.

11.

12.

visiting team is up at bat then the score reverts to the last complete inning. If the home
team is at bat and is in the lead they shall be declared the winner. If home team is at bat
and the score is tied, the score shall stay as played (tied). Games played on fields that
have no game following will play six (6) innings within weather and darkness constraints.

All weekday games will start at 5:30 PM with the exception of the late game at Gallardo
that will start at 7:30 PM.

The end of the game, either by weather, darkness or time duration is determined by the
Umpire.

Every player must play 4 innings per game; 1 outfield (minimum), 2 infield (minimum), no
more than 2 innings at same position except pitcher and catcher.

The inning is considered over when either three outs have occurred or six (6) runs have
crossed the plate, whichever occurs first. Runs are unlimited in only the sixth inning and
extra innings for both the away and home teams. Unlimited runs do not apply to innings
1 through 5 of a game shortened by weather, darkness or time.

All players are assigned to an initial batting order, which continues throughout the game
except in the event of a player’s injury. Any player arriving at the game after the initial
batting order has been determined must be put at the end of the batting order. Players
continue to bat regardless of whether they are playing in the field in any given inning.

Runners must slide at every base if there is a play at that base (except for first base). It is
the responsibility of the coach or on deck batter to advise the runner whether or not to
slide. If a runner does not slide at a base and causes a collision with a defensive player,
the umpire may call the runner out. A catcher may not block the plate without the ball.
This is a judgment call on the part of the umpire and cannot be appealed or used as the
basis for a protest.

Stealing of bases, including home (after the pitch and/or on a passed ball), is allowed at
the U9/10 level. The runner may not leave the base until after the ball has crossed home
plate. If the runner leaves early, the umpire will send the runner back with a warning. On
the second violation, during the same inning the runner will be called out. In both
instances, the play will be declared dead and no pitch will be called.

Unlimited bunting is allowed at the U9/10 level, but slash bunting is not allowed. A
warning will be issued to both teams for the first infraction. For any subsequent
infractions, the batter will automatically be called out.

The following rules govern pitcher eligibility and shall be strictly enforced. Any violation of
these rules shall result in forfeiture of the game in which the violation occurred.

a. Any player on a team roster may (and is encouraged to) pitch.
A player is eligible to pitch 2 innings max per game. Only 6 innings may be pitched
within any consecutive 7 days period; 1 pitch equals 1 inning pitched

c. A playershall have at least 1 calendar day of rest before pitching again.
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d. Once a pitcher leaves the game as a pitcher he or she may not re-enter the game
as pitcher.

e. If a pitcher hits 2 batters in one inning 3 batters in one game, they must be
removed from the game as a pitcher.
Intentional walks are not allowed. The pitcher must pitch to the batter.

g. Coaches are allowed one visit to the mound per inning. A pitcher must be removed
on the second visit.

h. Innings pitched in games declared “No contest” (rain out, lightning etc) are
charged against the pitchers eligibility for that week

i. Nooneisallowed in the on-deck circle at any time while a player is batting

j-  Thereis a MINIMUM requirement for 9 year olds to pitch and play catcher in each
game in the U9/10 division. That minimum is 1 inning per game.

. The Ball is live!!l For example, with a runner on third and the pitcher throws a wild pitch,

the runner on third can advance. Or, with a runner on third and the catcher throws over
the pitcher head, the runner can advance.

Coaches are not allowed to approach umpires without the opposing coach. There is a zero
tolerance rule for arguing with umpires.

All coaches, except base coaches, must remain in the dugout area behind the fence while
play is in effect.

Score and pitching report: It shall be the responsibility of each home team coach to email
to the Division Directors the score of the game and a complete list of pitchers and
innings used for both teams of each game played. Not doing so may result in forfeiture
of the game in the standings. Also include the names of the umpires and one or two lines
on how they did. This report will be shared weekly by the director with all coaches in the
division.

. All Coaches and Assistant Coaches are required to read and understand the Coaches Rules

and Safety Guidelines outlined by the WYBSL and abide by them to and include but not
limited to Safety with regard to field conditions and Lightning rules.

Any Coach or player violating the WYBSL Code of Conduct may be suspended or forced to resign

pending Board Review.
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I U11/12 Baseball Division Format

Player Eligibility

Boys and girls residing in Westford or attending Westford schools. Birthday must fall on or
between 1-May-05 and 30-Apr-07. Children may NOT play up a level, regardless of perceived
playing ability unless a complete Appeal for Placement form has been submitted, reviewed AND
approved by the Appeals Committee. Proof of age will be required.

Rules

WYBSL local rules pertaining to U11/12 Baseball supersede Cal Ripken rules; all other rules
default to the Cal Ripken rulebook.

Team Selection Process

The WYBSL endorses the blind saw-tooth draft method for U11/12 Baseball. Prior to each season,
division directors, with the assistance of knowledgeable coaches, should validate player
evaluation ratings prior to slotting them for the draft. At this level, teams are organized by skill
for competitive fairness. Parental request for specific players may not be honored.

Team Size
Each team will consist of 10 to 12 players.
# of Games/Practices

U11/12 Baseball will schedule three events a week, two games and one practice. This will
typically amount to 11 - 12 games a season (not including playoff games) depending on time and
field availability.

Player Participation Guidelines

Players should be permitted to play all positions, if desired, as long as it doesn’t present a danger
to them. Exceptions need to be discussed with the player’s parents first, if they do not agree then
the Division Director should be notified. Under no circumstances should a Head Coach make this
determination on their own. Outfield and infield play must be evenly distributed among all
players and NOT assigned based on ability. No player shall sit for more than 1 inning at a time and
not more than 2 innings total in a 6 inning game (unless injured).
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Umpires

All scheduling will be done by The Umpire Coordinator. No player or Coach shall argue with an
umpire. (See code of conduct.)

Recommended Practice Guidelines (Player Development/Drills): TBD
Coaches Training: TBD
Playoff Format (if applicable)

Double (or single) elimination tournament. All teams qualify. Random playoff seeding will be
used.

Player Evaluations

To be filled out utilizing WYBSL guidelines by Head Coach and submitted to Division Director.
Coaches should use input from all assistant coaches and be as objective as possible. Player
evaluations will remain confidential and be kept by the League.

Coaches Evaluations: Parents will be requested to complete the standard WYBSL Coaches
Evaluation Form. Feedback will be used by the WYBSL Board of Directors to ensure that coaches
are abiding by league rules and will help prioritize the selection process for next season’s
coaches. A separate evaluation should be completed by the Division Director for each Coach and
also submitted to the Board of Directors.

I U12 Baseball Division Rules

Except as noted below, U11/12 baseball plays according to the current official rules and
regulations Cal Ripken baseball:

1. Games are six (6) innings. Extra innings are permitted pursuant to time constraints (see
rule # 3) until there is a winning team.

2. Games that are shortened due to either weather or darkness shall have the score revert
to last complete inning and declared official if at least three and one half innings have
been played with the home team leading or four full innings. The only exception to this
rule will be in the event the home team either ties or takes the lead in the bottom half of
an inning that is not completed. In that case where each team has had an equal number of
times at bat, the score shall stay as played. A game must go 4 innings to be complete or
3.5 innings if the home team is leading.

3. Game duration whenever a team is following play on the field is one hour and forty-five
minutes. At one hour and forty-five 43 minutes the game will be called. If the



visiting team is up at bat then the score reverts to the last complete inning. If the home
team is at bat and is in the lead they shall be declared the winner. If home team is at bat
and the score is tied, the score shall stay as played (tied). Games played on fields that
have no game following will play six (6) innings within weather and darkness constraints
(see rule #2). There are 6 runs max/inning with unlimited runs in the sixth inning.

All weekday games will start at 5:30 PM with the exception of the late game at Gallardo
that will start at 7:30 PM.

The end of the game, either by weather, darkness or time duration is determined by the
Umpire.

Every player must play 4 innings per game; 1 outfield (minimum), 2 infield (minimum), no
more than 2 innings at same position except pitcher and catcher.

Runners must slide at every base if there is a play at that base (except for first base).

It is the responsibility of the coach or on deck batter to advise the runner whether or not to slide.
If a runner does not slide at a base and causes a collision with a defensive player, the umpire may
call the runner out. A catcher may not block the plate without the ball. This is a judgment call on
the part of the umpire and cannot be appealed or used as the basis for a protest.

Stealing of all bases is allowed at the U11/12 baseball level. The runner may not leave the base
until after the ball has crossed home plate. If the runner leaves early, the umpire will send the
runner back with a warning. On the second violation, the runner will be called out. In both
instances, the play will be declared dead and no pitch will be called. There is no leading off of
the base. Once the Pitcher has the ball and is deemed ready to pitch the runner must return to
the base. There is NO Taunting of the Pitcher.

. Unlimited bunting is allowed at the U11/12 baseball level, but slash bunting is not
allowed. A warning will be issued to both teams for the first infraction. For any
subsequent infractions, the batter will automatically be called out.

. The following rules govern pitcher eligibility and shall be strictly enforced. Any violation of
these rules shall result in forfeiture of the game in which the violation occurred.

a. A playeris eligible to pitch 6 innings max per game. only 6 innings may be pitched
within any consecutive 7 days period; 1 pitch equals 1 inning pitched,

b. A player shall have at least 1 calendar day of rest before pitching again

c. Once a pitcher leaves the game as a pitcher he or she may not re-enter the game
as pitcher.

d. If a pitcher hits 2 batters in one inning 3 batters in one game, they must be
removed from the game as a pitcher.
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e. Intentional walks are not allowed. The pitcher must pitch to the batter.

f. Coaches are allowed one visit to the mound per inning. A pitcher must be removed
on the second visit.

g. Innings pitched in games declared “No contest” (rain out, lightning, etc...) are
charged against the pitchers eligibility for that week.

h. Thereis a MINIMUM requirement for 11 year olds to pitch and play catcher in
each game in the U11/12 division. That minimum is 2 innings per game.

. Catchers must where an athletic cup. This includes any player warming up, prior to or between
innings of a game. Any players catching or warming up a pitcher must wear a catcher’s helmet

with a mask.

No one is allowed in the on-deck circle at any time while a player is batting.

. All coaches, except base coaches, must remain in the dugout area behind the fence while

play is in effect.

Coaches are not allowed to approach umpires without the opposing coach. There is ZERO
TOLERANCE for arguing with umpires.

Score and pitching report: It shall be the responsibility of each home team coach to email
to the Division Directors, the score of the game and a complete list of pitchers and
innings used for both teams of each game played. Not doing so may result in forfeiture
of the game in the standings. Also include the names of the umpires and one or two lines
on how they did. The director will share this report weekly with all coaches in the
Division.

All Coaches and Assistant Coaches are required to read and understand the Coaches Rules
and Safety Guidelines outlined by the WYBSL and abide by them to and include but not
limited to Safety with regard to field conditions and Lightning rules.

Any Coach or player violating the WYBSL Code of Conduct may be suspended or forced to
resign pending Board Review.
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I Babe Ruth Baseball

WYBSL U18 (Senior Babe Ruth), U15 (Minuteman — Travel), and U16 (Babe Ruth — In Town)
programs are governed by Babe Ruth and Minuteman League rules & regulations.

Player Eligibility:

Boys and girls living in the participating towns and born between May 1, 2001 and April 30, 2005
are eligible to play in the Minuteman League during the Spring 2015 season. Players who are 15
years old on April 30th of the current year are considered 15 year-olds for purposes of the league
and its rules. Players who are 14 years old on April 30th of the current year are considered 14
year-olds for purposes of the league and its rules. Players who are 13 years old on April 30th of
the current year are considered 13 year-olds for purposes of the league. Players who are 16, 17
or 18 years old on April 30th of the current year are eligible to participate in the Continental
League. Under no circumstances will any player born prior to May 1, 1997 be allowed to
participate. A player born after April 30, 2004 will be allowed to participate if he is not playing for
his town’s small diamond (Little League equivalent) program and if he is eligible to participate in
his town’s Babe Ruth League-level big diamond program by virtue of his school grade level or
town league policy. Any such player will be listed on his team’s roster as a 12 year-old.

Minute Man Travel Baseball Division (13 to 15 year olds)

e Higher level of competition involving middle school & high school freshman
players. Faster pitching, stronger hitting and more demanding fielding skills are all part of
this division.

e Travel to different towns, playing games every Saturday and Sunday. Strong commitment
required by the players and parents for making all the games at all the towns.

e 3 days per week commitment to the team for one practice and two weekend games.

e There are multiple Westford teams, with 10 -12 players per team. Placement on a Travel
Team is not guaranteed. Players not selected can register for the travel division again the
following year.

e Note: Players selected for the spring Minute Man Travel teams must be Westford
residents or attend Westford public schools. The only exceptions will be players from
neighboring towns which do not have a team entered in the MM spring travel league.
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Minuteman In-Town Division (13 to 16 year olds)

e Less intense competition. Moderate pitching & hitting with more general fielding skills
required for this division.

e Games are in Westford and surrounding towns with in town division teams

e 2 games will be played during the weekend, with 1 practice during the week.

e Teams are created each season by directors.

Note: Players may NOT play in BOTH Babe Ruth divisions.

I New England Elite Baseball

New England Elite Baseball is a competitive travel league. WYBSL may field teams at the U9
through U12 level each season, depending on interest, talent level, and expectations. These
teams are determined by tryout in the late summer or early fall for the following spring season,
and players must also play in WYBSL'’s spring in town program to be eligible. The program
includes indoor winter practice plus outdoor practices and games beginning in early April.
Coaches will either be paid professionals (first choice) or parent volunteers (second choice),
depending on the needs of each team and the ability to find an appropriate coach. Program
information and rules are found at www.elitebaseball.com .
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Softball - Division Formats and Rules

I Pre-Softball Division Format

Player Eligibility

Girls residing in Westford or attending Westford schools. Birthday must fall on or between 1-Sep-
11 and 1-May-14. Children may NOT play up a level, regardless of perceived playing ability unless
a complete Appeal for Placement form has been submitted, reviewed AND approved by the
Appeals Committee. Proof of age will be required.

Rules

The Pre-Softball program is designed to be a player’s introduction to softball. Our emphasis will
focus on skill development and sportsmanship through fun exercises and drills.

The activities have been designed to maximize player participation and the number of times
players touch the ball, while also keeping them engaged. The beginning of the season will focus
on the basic fundamentals of catching, throwing, hitting, base running and teamwork. As the
season progresses, the players will have the opportunity to play games against each other in
order to practice their developed skills.

Players will receive a hat and shirt, but will need their own appropriately sized softball glove.
The purchase of a batting helmet is encouraged but not required.

A parent, guardian, or other responsible adult is expected to be present for their child throughout
the program. Volunteers are always needed so don’t feel like you have to watch from the
stands! Whether you know nothing about the sport or have played it a thousand times, you can

participate with your child and enhance their experience.

Frequency: Once a week; 1 hour, 15 minutes, Program length: 8-10 weeks
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I 8U Softball Division Format

Player Eligibility

Girls residing in Westford or attending Westford schools. Birthday must fall on or between 1-Sep-
09 and 31-Aug-11. Children may NOT play up a level, regardless of perceived playing ability unless
a complete Appeal for Placement form has been submitted, reviewed AND approved by the
Appeals Committee. Proof of age will be required.

Rules

WYBSL local rules pertaining to 8U Softball supersede ASA rules; all other rules default to the Cal
Ripken rulebook.

Team Selection Process

8U Softball teams will be selected via splitting up the children first by parent request, then by
whatever means deemed necessary by the division director.

Team Size
Each team will consist of 9 to 11 players.
# of Games/Practices

8U softball will start the season with several combined softball clinics. 8U Softball will schedule
two events a week, one game or clinic and one practice. This will typically amount to 8 games a
season depending on time and field availability.

Player Participation Guidelines

Players should be permitted to play all positions, if desired, as long as it does not present a
danger to them. Exceptions need to be discussed with the player’s parents. Outfield and infield
play must be evenly distributed among all players and NOT assigned based on ability. Winning
games is secondary to player development and the player enjoyment.

Umpires: N/A
Recommended Practice Guidelines (Player Development/Drills): TBD

Coaches Training: TBD
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Playoff Format (if applicable)

8U Softball will NOT have playoffs. Additional games will be scheduled; focus will be on player
development.

Player Evaluations

At the end of the season, coaches are required to complete player evaluations using the standard
WYBSL Player Evaluation Form. This feedback will be used to help balance the team selection
process for the next season.

Coaches Evaluations

Parents will be requested to complete the standard WYBSL Coaches Evaluation Form. Feedback
will be used by WYBSL official to ensure that coaches are abiding by league rules and will help
prioritize the selection process for next season’s coaches.

Coaching Requirements

Prior to the beginning of the season, all coaches are required to complete a town sanctioned
CORI form. Coaches must also read and sign a WYBSL Code of Conduct document.

I 8U Softball Division Rules

1. Have funl!ll

2. Games will be three innings long or 1 hour and 45 minutes. This allows the next teams
playing 15 minutes to warm up before their game.

3. The “Home Team” bench is on the first base side. The “Home Team” is responsible for field
setup and equipment.

4. Only one game or practice per weeknight is scheduled. Games will be on Saturday and should
be treated as scrimmages with an emphasis on instruction.

5. Games will be three to six innings, or as time allows. Innings end when a team records 3 outs,
or 4 runs have been scored.

6. No score will be kept to emphasize the instructional aspect of the league.

7. All children shall play equal amounts of time with exposure to all positions in the field,
including the pitching area and first base.

8. The first two innings of each game will be hitting from a “T” placed at home plate. Players

will remain at bat until there is a batted ball in play. A coach will be stationed to
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11.
12.

13.
14.

15

16.
17.

18.
19.

ensure bat safety and to remove the “T” for on coming runners.

The remaining innings of each game will be coach pitch. Coaches pitch to their own team.
During coach pitch, a player will be stationed near the pitching plate as a fielder. This
fielder must remain in the 8 foot circle until the ball crosses the plate. There are no balls
or strikes called during coach pitch. After 4-7 pitches, if a player hasn’t hit the ball in play a
“T” will be used until the ball is hit into play. A coach may stand behind the catcher to help
retrieve passed balls.

Base running should be station to station, or one base at a time, unless the ball is hit into the
outfield, then the runners can advance a maximum of two bases.

No bunting, sliding or stealing shall be permitted.

Helmets must be worn by all batters, base runners and children preparing to bat next in the
line-up.

Only children at bat should have a bat in their hands.

No on deck batters are permitted.

. All children shall remain in the dugout for safety reasons unless they are batting, waiting to

bat, on base, or fielding.
Coaches shall be on the field to assist the children with instruction throughout the year.

The Division Director may cancel games due to rain. If not cancelled by the director, coaches
may cancel due to weather at their discretion. Signs of lightning warrant immediate
cancellation! With a minimum half hour delay until the stormy weather passes.

Fielders masks (Rip-its) are required.

Have fun!!!
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I 10U Softball Division Format

Player Eligibility

Girls residing in Westford or attending Westford schools. Birthdays must fall on or between 1-
Sep-07 and 31-Aug-09. Children may NOT play up a level, regardless of perceived playing ability
unless a complete Appeal for Placement form has been submitted, reviewed AND approved by
the Appeals Committee. Proof of age will be required.

Rules

WYBSL local rules pertaining to 10U Softball supersede ASA rules; all other rules default to the
ASA rulebook.

Team Selection Process

The WYBSL endorses a modified saw-tooth draft process for 10U Softball. Prior to each season,
division directors, with the assistance of knowledgeable coaches, will validate player evaluation
ratings prior to slotting them for the draft. At this level, teams are organized by skill for
competitive fairness. Parental request for specific players may not be honored. The drafting
procedure will be shared with the coaches prior to drafting the teams.

Team Size
Each team will consist of 8 to 12 players.
# of Games/Practices

10U Softball will typically schedule two events a week; typically one practice and one game or
skills clinic, although it’s possible to have two games in a given week. This will typically result in
7-9 games per season depending on the start of the season along with field availability and
weather conditions.

Player Participation Guidelines

Players should be permitted to play all positions, if desired, as long as it doesn’t present a danger
to them. Exceptions need to be discussed with the player’s parents. Outfield and infield play must
be evenly distributed among all players and NOT assigned based on ability. Winning games is
secondary to player development and the player enjoyment.

Umpires

One or two youth umpires per game will be assigned by the division umpire coordinator.
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Recommended Practice Guidelines (Player Development/Drills): TBD
Coaches Training: TBD
Playoff Format

10U Softball will schedule a single-elimination playoff tournament (double-elimination if time
permits). All teams make the playoffs.

Player Evaluations

At the end of the season, coaches are required to complete player evaluations using the standard
WYBSL Player Evaluation Form. This feedback will be used to help balance the team selection
process for the next season. These evaluations are so important to our program that any coach
failing to provide his or her team’s evaluation to the division director at the end of the current
season may jeopardize their eligibility to be a head coach the following season.

Coaches Evaluations

Parents will be requested to complete the standard WYBSL Coaches Evaluation Form. Feedback
will be used by WYBSL official to ensure that coaches are abiding by league rules and will help
prioritize the selection process for next season’s coaches. It is the division director’s
responsibility to make sure the evaluation is put in the hands of the parents. He/she will also
assist in any way possible to facilitate the return of the forms.

I 10U Softball Division Rules

OUR MOST IMPORTANT RULE IS TO HAVE FUN!

Mission: To teach the fundamentals of softball and to develop a positive attitude towards sports
and team play.

General Rules
1. Every coach is responsible for the safety of his/her team.
a. All players must remain on the bench or in out-of-bounds area, except batter.

b. All catchers must wear proper equipment, even when warming up.
c. Exceptinthe case where a player is hit-by-pitch and cannot continue her at bat,
there is no base on balls.

2. Coaches are permitted in the playing 53 field. However, if a particular coach




becomes disruptive and the players, for either team, are uncomfortable with having the
coach on the field, then that particular coach will not be allowed on the field. A coach may
stand behind the catcher to help retrieve passed balls.

3. Free substitutions between teams to allow at least six players in the field are encouraged.
Players arriving late may enter the game immediately upon arriving at a stoppage in play.
Late arriving players should be added to the bottom of the batting order.

4. |If thereis no umpire present at game time, both coaches must agree on a substitute or
the game should be made up.

5. An 11 inch hard softball will be used. The pitching distance is 35 feet.

6. Only coaches are allowed to approach the umpires. Under no circumstances are parents
allowed to speak to the umpires about a call. Coaches may ask to clarify a rule after play
is stopped but both coaches must be present.

Game Rules

1. There are 5 innings per game. The inning will end when one of the following conditions
are met.

a. Three outs
b. 4 runs are scored.

c. Both coaches must agree as to what will be the last inning before the start of that
inning. This last inning will have unlimited runs.

2. Regular season games are limited to 1 3/4 hours after the start time. No inning may start
later than 90 minutes after the scheduled start time (i.e., an inning can’t start after 3:30 if
game started at 2:00).

3. Ten players on the field, the short fielder must stay in the outfield. All outfielders should
play on the outfield grass.

a. No player should sit out 2 innings in a row. (You might try making a position roster
ahead of time to post in the dugout so time is not wasted telling the players where

to play.)
b. Each player should play at least 2 innings in the outfield and 2 innings in the
infield.
4. Pitching

5. Coach Pitch: Innings 3 and beyond MAY be coach pitch, but do not have to be. Kid pitch
should be encouraged whenever feasible. Coaches pitch to their own team. The umpire
will still call balls and strikes when the coach is pitching, but the batter is not allowed to
walk. The coach must pitch at the 54 pitching plate and at the appropriate



speed for the league. During coach pitch, a player will be stationed near the pitching plate
as a fielder. This fielder must remain in the 16 foot circle until the ball crosses the plate
and may field and “in play” balls that come to this location. A batter with 3 strikes will be
called out. A coach may stand behind the catcher to help retrieve passed balls. However,
the ball must be thrown back to the player pitcher by the catcher.

6. Player Pitch: The game should be set up to encourage player pitch for all of the innings.
The umpire will call balls and strikes. There will be no walks. If a batter receives a fourth
ball with a player pitching, the batter will retain the number of strikes and the offensive
coach will pitch to the batter for the remainder of the at bat. The pitcher must pitch
within the 16 foot diameter (8 foot radius) pitching circle. If pitchers are struggling early
in the season, coaches may agree on allowing the pitcher to pitch from 32 feet, but she
must start with both feet at or behind that spot. Starting with game four, all pitchers
must pitch from the 35 foot mound. Each pitcher is limited to a maximum of 2 innings per
game. If a pitcher pitches only one pitch | counts as an inning.

7. Batting

a. All players will be in a continuous batting order. Late arriving players should be
added to the bottom of the batting order.

b. Buntingis not allowed.

c. We will not honor the dropped third strike rule.

d. If a batteris hit by a pitched ball, the pitch is ruled a “ball” and the batter remains
at bat. If the batter cannot continue their at bat, then the batter will be awarded
1%t base.

e. If a batter throws a bat on a hit ball, the umpire may call the player out.
8. Base Running
a. On an infield hit, runners may advance to any base at their own risk.

b. One base on any overthrow that goes out of bounds.

(@]

. Leading off any base is allowed after the pitched ball crosses home plate.

o

. Sliding is allowed but not required.

e. A play is over when the ball is thrown to a pitcher or other defensive player and the
ball is within the eight-foot pitchers circle. Base runners cannot advance and the pitcher
or other defensive player controlling the ball cannot attempt to throw a runner out.
Coaches will stop their runners if a defensive player or pitcher is attempting to catch a ball
within the pitching circle. There will be no base advancements on a wild or dropped ball
thrown from the catcher back to the pitcher.

9. Noinfield fly rule.
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10. Base runners may only steal 3« base. Ne-stealingofany-base.

a. Runners must wait until the pitched ball reaches home plate before leaving the
base on a steal. If a runner leaves 2nd base before the ball is over home plate, the
umpire will call a dead ball and the runner will be sent back to 2nd base. On
leaving the base early the second time for the same runner, they will be called out.

b. Runners may advance from 2nd base to 3rd base on passed balls, wild pitches or
an attempted throw-out at any base, but not on overthrows back to the pitcher or
dropped balls by the pitcher, with the same one-base per player restriction.

c. The catcher/defense is encouraged to throw the ball down to third base. The
runner may not advance to home on an overthrow.

d. A base runner on 1st base may not advance on the overthrow attempt of the
runner stealing third. Stealing of home is not allowed.

Playoff Game Rules

1. TBD

Coaches Responsibilities

1. Coaches must have player registration forms with them for all games in case of an
emergency.

2. Before each game, all players’ names in the correct batting order should be submitted to
the opposing team for entry into their scorebook.

3. Coaches should rotate players to different positions during each game. No one should be
an outfielder only.

4. The home team is responsible for submitting the result to the league director for updating
the website.

5. For any given game the home team will occupy the first base dugout.

6. All players are required to wear a fielder’s mask (Rip-it)
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I 12U Softball Division Format

Player Eligibility

Girls residing in Westford or attending Westford schools. Birthday must fall on or between 1-
Sep-05 and 31-Aug-07. Children may NOT play up a level, regardless of perceived playing ability
unless a complete Appeal for Placement form has been submitted, reviewed AND approved by
the Appeals Committee. Proof of age will be required.

Rules
WYBSL local rules pertaining to 12U supersede ASA; all other rules default to the ASA rulebook.

Team Selection Process

The WYBSL endorses the blind saw-tooth draft process for Intermediates. Prior to each season,
division directors, with the assistance of knowledgeable coaches, should validate player
evaluation ratings prior to slotting them for the draft. At this level, teams are organized by skill
for competitive fairness. Parental request for specific players may not be honored.

Team Size
Each team will consist of 8 to 12 players.
# of Games/Practices

12U Softball will schedule two to three events a week, which will include one practice and one to
two games. This will typically amount to 8 to 10 games a season followed by playoffs. The
number of games will be dependent on the starting date of the season, the number of rainouts
and field availability. At his or her discretion, the director has the option of scheduling games
against the age-appropriate programs from Groton/Dunstable and Littleton. This arrangement
was established in 2004 and should be re-visited each year for applicability.

Player Participation Guidelines

Players should be encouraged to play all positions, if desired, as long as it doesn’t present a
danger to them. Exceptions need to be discussed with the player’s parents. Outfield and infield
play must be evenly distributed among all players and NOT assigned based on ability. Winning
games is secondary to player development and the player enjoyment.
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Umpires

One or two youth umpires per game will be assigned by the division umpire coordinator
Recommended Practice Guidelines (Player Development/Drills): TBD

Coaches Training: TBD

Playoff Format (if applicable)

12U Softball will have a single-elimination playoff tournament. If time permits, a double-
elimination tournament will be scheduled. Single and double elimination brackets for a varied
number of teams will be appended to this document.

Player Evaluations

At the end of the season, coaches are required to complete player evaluations using the
standard WYBSL Player Evaluation Form. This feedback will be used to help balance the team
selection process for the next season. These evaluations are so important to our program that
any coach failing to provide his or her team’s evaluation to the division director at the end of
the current season may jeopardize their eligibility to be a head coach the following season.

Coaches Evaluations

Parents will be requested to complete the standard WYBSL Coaches Evaluation Form. Feedback
will be used by WYBSL official to ensure that coaches are abiding by league rules. It will also
help prioritize the selection process for next season’s coaches. It is the division director’s
responsibility to make sure the evaluation is put in the hands of the parents. He/she will also
assist in any way possible to facilitate the return of the forms.
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I 12U Softball Division Rules

Coaches Responsibilities

1. All coaches and assistant coaches must sign and return a CORI form as well a “Coaches
Code of Conduct” form.

2. Coaches must have the players’ registration forms at all games and practices in case of an
emergency.

3. All players must be rotated to different positions during the game. Each player MUST play
a minimum of one inning in the outfield AND a minimum of one inning in the infield. This
prevents the weaker players from being “buried” in the outfield and forces the better
players to also have to play the outfield as well. Remember that sometimes these games
don’t always make it to 6 innings. Plan to get everyone their infield inning no later than
the 4t inning. This rule applies to regular season as well as playoffs.

4. All players should play at least four innings and should not sit out two innings in a row.
(Please make a schedule ahead of time and post it in the dugout so that time is not
wasted telling players where they should be.)

5. Keep the game moving by having your catcher start getting her equipment on before your
team finishes their at bat whenever possible.

6. The umpires fee will be paid by the home team's coach

7. In case of a possible rain out, the division director will make the decision an hour before
game time, cancel the umpire and contact the coaches as early as possible. Itis your
responsibility as a coach to contact your team members. Make-up date shall be agreed
upon by the respective coaches (use one of your practices if necessary) and must be
confirmed/approved through division director.

8. The winning team is encouraged to submit an article in the Westford Eagle with player
and sponsor names from both teams. We will communicate the process for this shortly.

9. We will also attempt to keep the web site updated with standings. The winning coach is
responsible for calling or e-mailing (preferred) the results to the division director. We
don’t need the score of the game, just who won. We will post standings in the
Intermediate softball section on the league web site (http://www.wybsl.com).

10. Every team makes the playoffs regardless of their regular season record. Time permitting
(depending on how many make-ups we have to play), we will have a double-elimination
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playoff, otherwise it will be single-elimination.

General Rule

1.

Prior to each game, batting orders must be exchanged and recorded into the respective
scorebooks.

All players must remain on the bench or in the out of bounds area when not batting or on
deck.

Coaches are not permitted in the playing field during a play (except when assisting the
pitcher).

There will be no penalty if a team has less than 9 players available for the game. As
additional players arrive they should be added to the bottom of the batting order and be
immediately available to hit or play in the field without penalty.

If at game time an umpire is not present, a substitute (agreed on by both coaches) can be
used or the game can be made up.

6. Catchers must wear proper equipment, even when warming up.
7. 12U Softball will use a 12” softball.
Game Rules
1. The time limit is one hour and forty-five minutes (1 hr. 45 min.) from the scheduled

8.

game’s start time. Exception: if the umpire arrives late, the time limit begins when the
game is started. No new inning shall start after the one hour thirty minutes has elapsed.

Ten players on the field, the short fielder must stay in the outfield.
No batting out of order. Pinch-hitting is not allowed.
Free substitution for defensive positions.

Bunting is allowed, but slash bunting is not allowed. A warning will be issued to both
teams for the first infraction. For any subsequent infractions, the batter will automatically
be called out.

No infield fly rule.

One base on an overthrow that goes out of bounds. An overthrown ball in the playing
field is live until returned to the pitcher (in the circle).

Runners may not leave the base (lead or steal) until the ball has crossed the plate.

9. Runners may steal 2~ and 3« base. This includes a ball that is thrown out of bounds on a
steal attempt — no further advance than the base that was just stolen.
10. Stealing of home (passed balls, wild 60 pitches, overthrows back to the pitcher,



etc) is NOT allowed. We will not honor the dropped third strike rule.

11. Player Pitch Rules:

12.

13.

14.

a. The pitching distance is 40 feet. Pitchers must begin with both feet in contact with the
pitchers plate.

If a pitcher hits 3 batters, he or she will be replaced by another pitcher.

A pitcher shall pitch a maximum of two innings per game.

Balls and strikes will be called.

There will be a maximum of 2 walks per inning. If a batter receives a fourth ball with a
player pitching after the pitcher has walked 2 batters, this batter and any subsequent
batters who receive a 4" ball in this inning will retain the number of strikes and the
offensive coach will pitch to the batter for the remainder of the at bat.

® oo o

There will be a mercy rule of 4 runs per inning (for games played at Groton or Littleton,
the mercy rule will be 5 runs per inning). The inning shall end once a team has scored the
maximum number of runs. Continuous plays are not allowed. It is the responsibility of
the coaches to stop their base runners once the inning run rule has been reached. If time
allows, the last inning is an unlimited-run inning. The last inning will be agreed on by
BOTH coaches and umpire at the top of the last inning.

The “slaughter rule” for the game is 15 runs. The game will end anytime after the losing
team is behind by 15 runs and has batted four (4) times. This update was mandated by
the Greater Lowell Umpire’s Association.

Example 1: If the home team was ahead by a score of 15-5 going into the BOTTOM of the
fourth inning, the game would end if the home team were to score 5 runs (thus putting
them ahead by 15 and the LOSING team would have batted four times).

Example 2: If the visiting team is leading 15-5 after four full innings, the game would
continue but could end immediately if the visitors scored 5 runs in the top of the 5t
inning. In this case, the visitors would be ahead by 15 runs and the LOSING team (the
home team) would have already batted the minimum 4 times.

Cheering for your own team is highly encouraged. Teamwork and building an enjoyable
experience for all the girls in the league is our desired goal. However, there comes a time
when the line can be crossed and it is up to the coaches and the umpire to be aware of
the incidents and to try to maintain a level playing field for both teams. This issue is not
only between girls from both teames, it involves coaches and parents. Negative cheers
about the other team should not be tolerated. Sudden noises (shouts, horns, foot-
stomping, "swing", or other noise-making devices) shall not be tolerated. Yelling things
like "good pitch", "ball", "strike", etc. is not allowed until after the pitch is over and has
been called by the umpire. These are manipulative techniques intended to influence the

batter and the umpire. This should not need to be a rule —it is
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sportsmanship and etiquette. Coaches are responsible for adherence to this etiquette for
themselves, their other coaches, their players AND their players’ parents.

15. The catcher may attempt to throw out a runner at any base who has led off that base too
far. In the event that the catcher makes an errant throw to the base, ALL runners may
advance ONE BASE ONLY.

16. Fielders masks (Rip-its) are strongly encouraged.
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I 15U Softball Division Format

Player Eligibility

Girls residing in Westford or attending Westford schools. Birthday must fall on or between 1-Sep-
02 and 31-Aug-05. Children may NOT play up a level, regardless of perceived playing ability unless
a complete Appeal for Placement form has been submitted, reviewed AND approved by the
Appeals Committee. Proof of age will be required.

Rules

WYBSL local rules pertaining to 15U Softball supersede ASA rules; all other rules default to the
ASA rulebook.

Team Selection Process

The WYBSL endorses the blind saw-tooth draft process. Prior to each season, division directors,
with the assistance of knowledgeable coaches, should validate player evaluation ratings prior to
slotting them for the draft. At this level, teams are organized by skill for competitive fairness.
Parental request for specific players may not be honored.

Team Size
Each team will consist of 11 to 13 players.
# of Games/Practices

The 15U Softball schedule will average three events a week, balanced between games and
practices. This will typically amount to 8 - 10 games a season depending on time and field
availability.

Player Participation Guidelines

Players should be permitted to play all positions, if desired, as long as it doesn’t present a danger
to them. Exceptions need to be discussed with the player’s parents. Outfield and infield play must
be evenly distributed among all players and NOT assigned based on ability.

Pitchers can pitch 3 innings /game but only two consecutive. Every player must player must play
at least two innings in the infield before the 5th inning of every game. Every player should spend
at least one inning in the first four innings in either the outfield or on the bench.
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Umpires

ASA umpire; assigned by division umpire coordinator.

Recommended Practice Guidelines (Player Development/Drills): TBD

Coaches Training: TBD

Playoff Format (if applicable)

15U Softball will have playoffs scheduled by the coordinator of the Middlesex Inter-town League.
Player Evaluations

At the end of the season, coaches are required to complete player evaluations using the standard
WYBSL Player Evaluation Form. This feedback will be used to help balance the team selection
process for the next season.

Coaches Evaluations

Parents will be requested to complete the standard WYBSL Coaches Evaluation Form. Feedback
will be used by WYBSL official to ensure that coaches are abiding by league rules and will help
prioritize the selection process for next season’s coaches.

Coaching Requirements

Prior to the beginning of the season, all coaches are required to complete a town sanctioned
CORI form. Coaches must also read and sign a WYBSL Code of Conduct document.

I 15U Softball Division Rules

Coaches Responsibilities

1. Coaches must have the players’ registration forms at all games and practices in case of an

emergency.

2. All players must be rotated to different positions during the game. Each player MUST play
a minimum of one inning in the outfield AND a minimum of one inning in the infield.
Exception: If a team only has 1 girl willing to play Catcher, she is excluded from this rule
provided the first part of this rule is not violated. This rule applies to regular season as
well as playoffs.

3. All players should play at least four innings and should not sit out two innings in a row.

(Please make a schedule ahead of time and post it in the dugout so that time is not
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wasted telling players where they should be).

4. Keep the game moving by having your catcher start getting her equipment on before your
team finishes their at bat whenever possible.

5. The umpire’s fee is will be paid by the home team’s coach..

6. In case of a possible rain out, the division director will make the decision an hour before
game time, cancel the umpire and contact the coaches as early as possible. It is your
responsibility as a coach to contact your team members. Make-up date shall be agreed
upon by the respective coaches (use one of your practices if necessary) and must be
confirmed/approved through division director.

General Rules

1. The division rules of play conform to the Amateur Softball Association (ASA) with some
exceptions as noted below. If a rule is not explicitly discussed, then the ASA rules, as
interpreted by the umpire, are in effect.

2. Prior to each game, batting orders must be exchanged and recorded into the respective
scorebooks.

3. All players must remain on the bench or in the out of bounds area when not batting or on
deck.

4. Coaches are not permitted in the playing field.

5. No game shall be started without a minimum of 6 players on a team. A forfeit can be
called, however we are here for the children so do your best to work it out. If a team is
playing with 6 players, there is no automatic out for the 7th batting slot. On defense, if an
additional player arrives; the player may enter the field between batters. Forfeits require
a full game fee for the umpire.

6. If at game time an umpire is not present, a substitute (agreed on by both coaches) can be

used or the game can be made up.
7. Catchers must wear proper equipment, even when warming up.

8. If a playoff tournament is held at the end of the regular season, every team will be
eligible to participate.
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Game Rules

10.

11.

12.

13.

The games will last six innings and there is a time limit of one hour and forty-five minutes
(1 hr. 45 min.) from the scheduled game’s start time. Exception: if the umpire arrives late,
the time limit begins when the game is started. No new inning shall start after the one
hour forty-five minutes has elapsed.

Ten players on the field, the short fielder (i.e., 10t" player) must be positioned on the
outfield grass and may not make a primary play in the infield (e.g., the short fielder taking
a throw for a force play at second would be an example of a primary play).

No batting out of order. Pinch- hitting is not allowed.
Free substitution for defensive positions.

Bunting is allowed, but slash bunting is not allowed. A warning will be issued to both
teams for the first infraction. For any subsequent infractions, the batter will automatically
be called out.

Infield fly rule is in effect. Coaches should review the umpire’s interpretation of the
infield fly rule before each game. Umpires are asked to invoke the infield fly only for balls
falling inside the base paths.

One base will be awarded on an overthrow that goes out of bounds. An overthrown ball
in the playing field is live until returned to the pitcher (in the circle).

Runners may leave the base (lead or steal) when the ball leaves the pitcher’s hand.
The dropped third strike rule is in effect.

All innings will be player pitch. The pitching distance is 43 feet (assuming field scheduling
allows it) . Pitchers must begin with both feet in contact with the pitchers plate. No

exceptions.
No girl may pitch more than 3 innings; of these 3, only 2 may be in the first 5 innings.

Any pitcher who hits 3 batters in a game must be removed from the pitching position for
the rest of the game. The player can play another position.

An inning will end early if a team scores 5 runs before it is put out three times. However,
continuous play is NOT in effect to avoid collisions. The play on which the 5th run scores

will end the inning. The 6 inning is still unlimited.
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14. If time allows, the sixth inning (and ONLY the 6% inning) is an unlimited-run inning.

15. If the time limit has been passed, regular season games can end in a tie. In the playoffs,
the ASA international tiebreaker rule goes into effect (briefly, this states that the player
who made the last out of the prior inning is placed on second base to begin the new
inning).

16. The “slaughter rule” for the game is 15 runs. The game will end anytime after the losing
team is behind by 15 runs and has batted four (4) times.

Example 1: If the home team was ahead by a score of 15-5 going into the BOTTOM of the
fourth inning, the game would end if the home team were to score 5 runs (thus putting
them ahead by 15 and the LOSING team would have batted four times).

Example 2: If the visiting team is leading 15-5 after four full innings, the game would
continue but could end immediately if the visitors scored 5 runs in the top of the 5t
inning. In this case, the visitors would be ahead by 15 runs and the LOSING team (the
home team) would have already batted the minimum 4 times.

17. Cheering for your own team is highly encouraged. Teamwork and building an enjoyable
experience for all the girls in the league is our desired goal. However, there comes a time
when the line can be crossed and it is up to the coaches and the umpire to be aware of
the incidents and to try to maintain a level playing field for both teams. This issue is not
only between girls from both teams, it involves coaches and parents. Negative cheers
about the other team should not be tolerated. Sudden noises (shouts, horns, foot-
stomping, "swing", or other noise making devices) shall not be tolerated. Yelling things
like "good pitch", "ball", "strike", etc. is not allowed until after the pitch is over and has
been called by the umpire. These are manipulative techniques intended to influence the
batter and the umpire. This should not need to be a rule - it is sportsmanship and
etiquette. If necessary, coaches should ask the umpire to intervene. Coaches are
responsible for adherence to this etiquette for themselves, their other coaches, their

players AND their players’ parents.
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