Bridgewater Girls Basketball
By-Laws

Article | - Name
The organization shall be known as Bridgewater Girls Basketball (BGB).
Article Il — Objective

A. The objective of Bridgewater Girls Basketball, (BGB) shall be to instill in the girls of the community
the ideals of good sportsmanship, teamwork, honesty, loyalty, work ethic, courage and reverence,
so that they will be finer, stronger and happier children and will grow to become healthy and
successful adults.

B. The objective will be achieved by providing supervised athletic games. The supervisor shall bear in
mind that the attainment of exceptional athletic skills or the winning of games is secondary to the
building of character in children.

Article lll - Government

A. Atthe May Annual Meeting, open to the general public, an election shall be held to: (1) elect a
Board of Directors for the next term and (2) to vote any changes to the by-laws. Only the members
of the Board of Directors are eligible to vote at the Annual Meeting.

B. Atthe May Annual Meeting, the membership shall elect a Board of Directors composed of:

| Position | TerminYears | Term Expires
President Three 2009-2010
VP/Registrar Three 2009-2010
VP/Treasurer Three 2009-2010
Travel Team Coordinator Three 2009-2010
Recreation League Coordinator - Grades 7-10 Two 2010-2011
Recreation League Coordinator - Grades 5-6 Two 2010-2011
Recreation League Coordinator - Grades 3-4 Two 2010-2011
Fund Raising Coordinator (1) Two 2010-2011
Fund Raising Coordinator (2) Two 2010-2011
Tournament Coordinator Two 2010-2011
Summer League Coordinator Two 2010-2011
Referee Coordinator Two 2010-2011
Equipment Coordinator Two 2010-2011
Scheduling Coordinator - Travel Two 2010-2011
Scheduling Coordinator - Rec League Two 2010-2011
Coaches/Players Clinic Coordinator Two 2010-2011
Webmaster Two 2010-2011
Travel Tryout Coordinator Two 2009-2010
Year-End Coordinator Two 2009-2010
Concessions Coordinator One 2009-2010
Grievance Committee Chair One 2009-2010
Grievance Committee Member One 2009-2010
Grievance Committee Member One 2009-2010
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Vacancies of the above elected officials during the year shall be filled by the Board of Directors at their next
regular meeting.

C. The government of the BGB shall be under the direct supervision of the President and Board of Directors
(see above).

D. All matters concerning the policies and practices of BGB shall be decided by a vote of the Board of
Directors, quorum present and majority vote.

E. The President and Board of Directors are authorized to arbitrate in local league matters and rule
interpretations other than game disputes.

Any voting member of the Board of Directors must provide 90 days notice to the Board of their election to
leave the position within the organization barring unforeseen circumstances.

Article IV — Duties
President
e Presides at all BGB meetings,
+ Sees that all rules and policies of the BGB are understood and observed
¢ Heads the local organization and the Board of Directors
o Confers with Metrowest organization officers, town management, local league offices and others to
whom responsibility has been delegated.
e Manages all CORI submissions and responses
o Directs coordination of all fundraising activities

Travel League Coordination Duties for 2009-2010

* Recruits head coaches for all teams who are then approved by the Board of Directors

o Approves all assistant coaches for all teams

¢ Works closely with Gym Coordinator and coaches to build a practice schedule for all teams which
is published immediately after tryouts

o Works closely with Metrowest and Gym Coordinator to schedule make-up games

o Determines and schedules all tournaments outside of Bridgewater

e Executes any disciplinary measures against coaches, assistant coaches, players, or parents — full
Board and or President

+ Coordinates the requirements gathering for all supplies required and then disbursement upon
receipt.

¢ Mediates any game disputes. In the absence of the President, the VP/Registrar will decide the
dispute.

Vice President/Registrar

Presides in the absence of the President on all league matters

Carries out all assignments granted to him/her by the President

Schedules walk-in registration dates in October through the Recreation Department.
Works with the webmaster in maintaining/creating registration forms.

Keeps registration on record (Travel league & Recreation League)

Communicates registration to league coordinators

Manage the completion and collection of CORI Forms

Coordinates all refunds via Treasurer

Assists the President in duties as the President sees fit

Treasurer
e Responsible for all local league finances
e Prepares and signs checks
e Pays all bills
e Dispenses league funds as approved by the Board of Directors
e Reports to the Board of Directors monthly as to previous disbursements of funds since last meeting
e  Keeps local league financial books
e Gives yearly written financial statement at the Annual Meeting in May
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Recreation League Coordinator (1 is assigned for each of the three leagues)

e In charge of their league

e Subject to all rules promulgated by the Board of Directors

e Recruits head coaches for all teams

e Approves all assistant coaches for all teams

o  Works closely with Gym Coordinator and coaches to build a practice schedule

e  Executes any disciplinary measures against coaches, assistant coaches, players, or parents

e Mediates any game disputes. In the absence of the coordinator, the President will decide the
dispute.

Gym Coordinator - Managed by Recreation Dept.
o  Work closely with the Recreation Department and School Department to schedule gym time for all
leagues for all practices, games, tryouts, clinics and special events.
e Communicate these schedules in writing to the Board of Directors and Coaches
e Be accessible by cell phone to address any issues

Fundraising Coordinator

e Responsible for scheduling and coordinating all fundraising activities (ie: Shoot-a-thon, car washes
etc.) in support of BGB.

Tournament Coordinator
e Schedule, staff, reimburse and manage any Tournament which the League will be involved in.
e Recruit volunteers, coordinate advertising, and procure refreshments, awards and equipment.

e Tracks finances and provides information to the Treasurer who reports the results to the Board of
Directors.

e Recommends improvements for future tournaments.

Summer League Coordinator
e Responsible for coordinating the BGB Summer League.
e This includes invitations to other towns, scheduling of games and referees.
e Collect fees, pay referees,
e Ensure a town representative should be available to handle questions/concerns.
Referee Coordinator — Recreation League
e Schedule all referees for all games in all leagues
Coordinate payment for all referees in all leagues
Review referee performance and staffing with League Coordinators at the annual meeting
Schedule and develop referee training clinics for Recreation League referees

Make recommendations to the Board of Directors for changes in any previous year’s staffing,
payment schedule or conduct issues.

Equipment Coordinator

e Makes all purchases of game equipment and uniforms necessary for the operation of the league

subject to ratification of the Board of Directors

e Holds all equipment in his/her care

e Assess and re-orders any new equipment in September with delivery date of November 1.

e Equipment includes:

o Basketballs for the Grade 3 & 4 Recreation League

Scorebooks for each travel team
First Aid Kits and related supplies
Recreation League T-Shirts
Travel Team Uniforms as needed, ie: 4" grade all, 5 thru 8 as needed, ensure size
selection
Trophies
Recreation League All-Star Team T-Shirts (order for March)
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