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Agenda
� Brian Cromwell - President

� Welcome

� Board Introductions

� Review of 2009

� Joe Nedoroscik - Founder
� Eagle History

� Mike McDorman – Treasurer
� Financial Report

� Spring Fee Schedule

� Mike Wells – VP Baseball Operations
� Spring 2010 Season

� Manager Introductions

� Planned Travel and Host Tournaments

� Fundraising

� Kim Brooks – VP of the Organization
� Communications, Volunteers, and Committees

� Team Representatives

� Important Documents

� Annual Banquet

� Walt Irvine – Uniforms

� Karen Meadows Spencer – Spring Forms

� Q &A



Board Introductions
Executive Board

� Brian Cromwell – President (9U)

� Mike Wells – VP of Baseball Ops and Past President (10U and 
High School)

� Kim Brooks – VP of Organization Operations (8U and 12U)

� Joe Nedoroscik – Founder and Past President (12U and High 
School)

� Mike McDorman – Treasurer (12U and Lewis MS)

� Michelle Church – Secretary (8U)

� Don Collins – Past President

General Board

� Karen Meadows Spencer  - Lead Team Rep (14U)

� Donna Courtney (14U)

� Shane Frederic (13U)

� Walt Irvine  - Equipment and Uniform Committee Chairman (13U)

� David Marshall (10U)



� Had very successful Spring and Fall Seasons -- under budget  by $1601

� Fielded teams with players ranging from 8 to 14 years old

� Hosted one local tournament (one rained out)

� Held our annual Golf Tournament fundraiser

� Participated in  over 65 tournaments with 20 championships (13 in 2008)
10U - USP Ghost Goin Yard II - Marianna 10/24 & 10/25
11U - USP Ghost Goin Yard II - Marianna 10/24 & 10/25
9U - ASP Hammock Bay Havoc - Freeport 10/10 & 10/11
10U - ASP Fall Classic - Pensacola 10/3 & 10/4
9U - Baseball Bonanza II - Enterprise 9/26 & 9/27
9U - Labor Day Long Ball - Dothan 9/5 & 9/6
9U - Beach Bash - Navarre 6/6 & 6/7
11U - Beach Blast - PC Beach 5/24 & 5/25
8U (River Rats) - Beach Blowout-PC Beach 5/16 & 5/17
10U - May Match Up - Daphne, AL 5/2 & 5/3
12U - Battle on the Beach - PC Beach 4/25 & 4/26
8U - Battle on the Beach - PC Beach 4/25 & 4/26
9U - Marucci Wood Bat - Pace 4/18 & 4/19
9U - Battle by the Bay - Gulf Breeze 3/14 & 3/15
8U - Battle by the Bay - Gulf Breeze 3/14 & 3/15
8U - Grand Slam FL Leadoff Bash - PC Beach 2/28 & 3/1
12U - ASP/NAYB Pre-Season Bash-Niceville 2/21 & 2/22
8U - ASP/NAYB Pre-Season Bash - Niceville 2/21 & 2/22
12U - Hammock Bay Classic - Freeport 2/7 & 2/8
9U - Hammock Bay Classic - Freeport 2/7 & 2/8

And many 2nd place finishes…

� Annual Banquet held in August
� Presented awards to several players from each age group based on leadership, dedication, commitment, and 

academic excellence

� Presented numerous academic achievement awards for players with at least a 3.5 GPA

� Awarded graduating seniors with the “Once an Eagle, Always and Eagle” award

� Awarded the annual $1,000 J.D. Fleet Memorial Scholarship to Danny Collins, a graduating senior

� and much more….

Review of 2009



Eagle History – Joe Nedoroscik

� Founded December 1998

� Mission – To provide our student athletes a tremendous opportunity 
to improve their baseball skills while playing at the highest level 
possible

� Being an Eagle is a commitment

� First year we had one 12U team

� Spring 2010 has 6 teams from 8U – 14U

� Several former Traveling Eagles have been recruited by colleges and 
pro

� Ryan Bolinger - Philadelphia Phillies - 2009
Blake Dean - Minnesota Twins - 2009
Brett DeVall - Atlanta Braves - 2008
Ryan Chaffee - Los Angeles Angels - 2008
Austin Wood - Houston Astros - 2008
Jimmy Nelson - Cincinatti Reds 2007
Luke Tucker - Toronto Blue Jays - 2007



Financial Report – Mike McDorman



Spring 2010 Fee Schedule
All Players:

Registration Fee due 12/15/09: $175

City Fee check due to Team Rep by 1/31/10 : $10 res., $20 non-res. 

“Fundraisers” requirement due by 2/28/10: $11,938 ($542.62/player)

OR

“Pay-n-Play” Spring Fees: (avg. of $542.62/player)

Note 1: 15-day grace period for all due dates

Note 2: 73.5% PnP and 26.5% fundraisers – Survey last spring was 70% for PnP



Spring 2010 Season – Mike Wells
Manager Introduction

8U Traveling Eagles

Manager

Ben Porter

Coach 

Weyman Dorsett

Ron Taylor



Spring 2010 Season
Manager Introduction

9U Traveling Eagles

Manager

Marcus Holland

Coaches 

Brian Cromwell

Kriengsak Vogel

Brian Walsh (Prac.)

Robbie Williams (Prac.)



Spring 2010 Season
Manager Introduction

10U Traveling Eagles

Manager

Kevin Berry

Coaches 

David Marshall

Gerry McDermott

Mike Wells



Spring 2010 Season
Manager Introduction

12U Traveling Eagles

Manager

Joe Nedoroscik

Coach

Mike Bailey

Mike McDorman



Spring 2010 Season
Manager Introduction

13U Traveling Eagles

Manager

Gary Drouin

Coaches

Donald Head



Spring 2010 Season
Manager Introduction

14U Traveling Eagles

Manager

Chuck Cary

Coach

Greg Rackley

Larry Schatz

Dan Shelton



Spring 2010 Tournaments

� Budgeted Travel Tournaments (if fundraising and fee requirements are met)

� 14 Year Old Eagles – 10 Tournaments

� 13 Year Old Eagles – 10 Tournaments

� 12 Year Old Eagles – 10 Tournaments

� 10 Year Old Eagles – 8 Tournaments

� 9 Year Old Eagles – 6 Tournaments

� 8 Year Old Eagles – 6 Tournaments 

� Potential Host Tournament dates
� February 20 & 21

� March 27 & 28 



Camps, Clinics and Training

� Instructional Camps with Professional Trainers

• Winter and Summer Camps

� Clinics for coaches

� Training

• Hitting, pitching, and catching throughout the spring season

• Details at a later date



2010 Fundraising Team 
Chairman: Mike Wells

� ~27%  of Members Have Elected to Fundraise 

�Will meet afterwards to discuss possible options

�Dates for Specific Events to be Determined



Communications, Volunteers/Committees

� Communications

� Events

� Player write-ups

� Photos

� Tournament summaries

� Past Eagle players

� High School happenings

� Volunteers/Committees

� Golf Tournament, Membership, Fundraising, Host Tournament

� Coaches, Camps and Clinics

� Banquet

� Uniforms and equipment

� By-laws, Disciplinary

� Website, Photography, Communications



Team Representatives

� 14U – Karen Meadows Spencer – Lead Team Rep

� 13U – Pam Drouin

� 12U – Kim Brooks

� 10U – Angela Marshall

� 9U – Cindy Holland

� 8U – Michelle Church



Important NAYB Documents

� www.travelingeagles.com >> Documents

� Manager Handbook

� Player/Parent Handbook

� Code of Conduct Agreement

� Medical Release

� Incident Report

� Manager/Coach Evaluation forms



Annual Banquet

�Tentative Date and Time: Aug 7, 2010 @ 5:00pm 

�Location: FUMC CLC, corner of Hwy 20 & 285 

�Attire: Suit and Tie

�Agenda

�Review of Spring Season

�Slideshow

�Dinner

�Keynote Speaker - TBD

�Award Presentations



Uniforms – Walt Irvine
• The organization has approved new uniforms this 

year for all age groups.

• Mandatory items will run each player $115 - $130

– 2 shirts, 2 pants, and 1 hat

– Other items available (i.e., helmets, bat bags, socks, belts)

• All fitting and orders will be made at AAU

– Payment: 50% minimum deposit at order/sizing

– Payment: Balance due at uniform pickup (end of January)

– All credit cards accepted, except American Express

– Fitting schedule (8:00am – 5:00pm):

• Monday thru Wednesday December 28-30, 2009

• Monday and Tuesday January 4-5, 2010



Forms – Karen Meadows Spencer

• Signed (player and parent) Code of Conduct 

Agreement

• Signed and Notarized Medical Release Form

• Submit to your team representative

**** Please don’t forget to submit a Manager/Coach evaluation **** Please don’t forget to submit a Manager/Coach evaluation 

form before the end of the Spring season. ****form before the end of the Spring season. ****



Useful Resource 24/7:

www.travelingeagles.com


