Norwalk Youth Football & Cheer
Board Meeting Minutes
12/8/09

Football: We will be ordering white jerseys for the same price as the green jerseys. WE
were given the same payment terms. Approximately $13,000.00. Stadium Systems will
be getting back to us with a price for the pants. Pants should be one solid color...dazzle.

Pictures: the use of Bishop Photo for the 2010 Season was tabled until next meeting.
Flag Football: Trophies were $583.00

Helmets will be sent out to be refurbished this week or the following week.

Cheerleading: Regionals went ok. The Packers came in 6" or 7™ overall.

Fundraising: there were a few cheesecake issues that Tara is following up on. Tara will
not be heading up fundraising for the 2010 Season. Turf Dogs sold well. Should we use
as a fundraiser?

Concession: During the State Competition the concession brought in $2656.00 and paid
out $725.00. We netted approximately $1,900.00.

Banquet: Discussion around where to hold banquet. Ferris Hill was $7.50/person which
included ziti, meatballs, salad and garlic bread. South Norwalk Boat Club was
$18.00/person which included appetizer, sausage and peppers and chicken. Can hold
between 150/200 people. Would have to have 2 sessions at either location. A vote was
then conducted and an overall majority voted for an award ceremony in lieu of banquet
and individual team parties. A $200.00 allowance to be given to each team.

Cheer may want to have their own ceremony. The award ceremony to held on January
31, 2010.

Holiday Party: Bert is looking into Ferris Hill Club.

Final Comments: Concession — Mike would like to run concession similar to Milford
where individual teams have the responsibility of running concession on appointed
weekends. Discussion was mixed on the topic. Many felt the same parents would be
volunteering in the concession even though it would be a team responsibility.



