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ARTICLE I - NAME
The name of this Association shall be the Littleton Youth Basketball Association (“LYBA” or “Association”)
ARTICLE II - STATEMENT OF AFFILIATION
The Littleton Youth Basketball Association maintains the right to evaluate, select, and/or change league and parent organization affiliations based upon a majority vote of its Board of Directors. Such league or parent organization changes shall reflect the association’s primary goal to be affiliated with similarly competitive programs that remain committed to the development of student athletes and placing the participant’s interests first. Upon selection of a governing league, conference, and/or parent organization, LYBA will accept and work within the selected league, conference, and/or parent organization’s guidelines.
ARTICLE III - SITE OF PRINCIPAL OPERATION
The principal site of operation for LYBA, shall be Littleton, in the Commonwealth of Massachusetts, but may extend into such areas as are permitted by the rules and regulations of LYBA and any Regional or National Affiliation as so voted by the LYBA governing Board of Directors.  
ARTICLE IV - OBJECTIVE
LYBA is organized to develop and operate a youth basketball program.  LYBA does so in conjunction with objectives as written or relayed by rules and bylaws of any Local, Regional or National affiliation, albeit, higher authority, that the LYBA is affiliAtated with. In conjunction with such purposes, the objective of this association, through the medium of a supervised, competitive basketball program, is to make available to all children (regardless of race, creed, religion, or national origin) meeting the requirements as cited in this document, so as to teach and instruct the ideals of good sportsmanship, honesty, loyalty, courage and scholarship, so that they may be finer, stronger, and happier youth who will grow to be responsible, healthy adults.

ARTICLE V - GENERAL ASSOCIATION

Section 1 – Board of Directors

The Board of Directors of LYBA, (“Board”) will be comprised of Members nominated by the General Membership, including Members of the Board, and elected by the Members at an Annual Board Meeting. Directors shall be elected for the term listed in the Article VI as related to their position, and may run for re-election after that period.

1. President
2. Vice President

3. Secretary

4. Treasurer 

5. At-Large Member

6. At-Large Member
7. At-Large Member

8. At-Large Member

9. At-Large Member

Section 2 - Head Coaches
Head Basketball Coaches in LYBA shall be nominated by its General Membership and/or the Board, on an annual basis. The Board will appoint a Head Coach for each team from the list of nominated Members.  Each Head Coach will serve in that position for the duration of the current season. All coaching positions will be terminated at the close of each season.  Each Head Coach is responsible for ensuring that all rules of eligibility are met in regards to their players, and that all requests of the LYBA are met as and when required. He/she must also ensure that his/her actions and those of his/her own Assistant Coaches abide by the Coachs’ Code of Conduct and all other rules as so stated. (The LYBA Code of Conduct is Maintained as a separate document and is available from the LYBA Web Site) 

If an accusation has been made to the Board that a Head Coach is in violation of said Code of Conduct or other rules, then a Formal Hearing shall be convened per the requirements fo Article X. At such time, the Board will rule on the future participation of said coach(es). All Head Coaches report directly to the LYBA President.
Section 3 – Assistant Coaches

Assistant Coaches will be selected by the Head Coaches, and approved by the Board. Each Assistant Coach will serve in that position for the duration of the current season. All coaching positions will be terminated at the close of each season.  He/she must ensure that his/her actions abide by the Coaches Code of Conduct, and all other rules as so stated. 

If an accusation has been made to the Board that an Assistant Coach is in violation of said Code of Conduct or other rules, then a Formal Hearing shall be convened per the requirements of Article X. At such time, the Board will rule on the future participation of said coach(es). 

Head coaches may request the removal of any Assistant Coach from his/her roster. Such a request must be made to the President. A vote of the Board shall be final. If the request for removal is granted, then the Assistant Coach may request a Formal Hearing per the requirements of Article X.  This Formal Hearing may be convened only at the discretion of the Board and any decision not to schedule a Formal Hearing is Final.  

All Assistant Coaches report directly to their Head Coach.

Section 4 – Membership

A Member is considered any person who is eighteen (18) years of age or older, who has, or intends to have, a relative in their guardianship who is participating in the LYBA during the current season. A Member shall also Include any person who is eighteen (18) years of age or older who has been approved by the Board. All Members shall comprise the General Membership. Membership entitles participation provided all rules are adhered to. Membership is in effect from the time the registration application for the relative in their guardianship is received by the appropriate organization, or the date that Membership is ratified by the Board, for the remainder of the season, unless otherwise revoked or suspended. A Member is entitled to submit proposals for bylaw changes to be considered by the Board and may nominate himself or herself for open Board positions.  

Section 5 – Eligibility

All Board Positions with the exception of the President (See Article VI; Sec 1), will be open to any Member of LYBA, upon nomination and vote at the annual Board Meeting. In the event of an unforeseen vacancy, termination, or creation of a new position, appointments may be made by the President, provided they are ratified at the next Board Meeting.

ARTICLE VI - RESPONSIBILITIES
Section 1 – President 

The President shall provide general supervision, control of all business, and overall administration of the Association and will act as spokesperson concerning any internal or external problems/conflicts of LYBA. The President shall preside at all meetings of LYBA and its General Membership, unless delegated by the President to any other Board Member. The President or his/her designated representative shall represent LYBA in all dealings with any National or Regional affiliate and any and all other groups or organizations impacting the program, in adherence with the policies established by any of the aforementioned organizations. The President shall conduct hearings regarding serious complaints or issues which may arise involving any parent, player, volunteer, out of town basketball organization, or any other affected party in order to resolve the situation. The President may make decisions related to finances, personnel, and general business, without a vote of the Board if he/she reasonably feels it is in the best interest of the program, and is necessitated by time constraints. 

To be eligible to serve as President, a Member must hold any elected position or appointed position on the Board for a minimum of at least 2 years or serve as a Head Coach or Director of Introduction to Basketball or Instructional Basketball for a minimum of at least 3 years.

The President reports to the Board.

Term 2 years.

Section 2 – Vice President

The Vice President shall assist the President in all aspects of the business and administration of LYBA. Any Member can be elected Vice President.

In the absence of the President, or a unanimous vote of the Board, the Vice President shall assume the duties of the President. He/she will sit in at any Board Hearings. 

The Vice President reports to the President and The Board.

Term 2 years.

Section 3 – Secretary 

The Secretary shall have the following responsibilities:

a. keeping all minutes for all Board meetings, or other official meeting of LYBA and maintaining and storing the permanent records of the same.  He/She will also ensure Meeting minutes are posted on the Association web site. 

b. Assisting with obtaining meeting locations and other venues as required for LYBA functions.  

c. Any other duties as prescribed by the President, that are not assigned to another officer.

Any Member may serve as Secretary.

The Secretary reports to the President.

Term 2 years.

Section 4 – Treasurer 

The Treasurer shall have the following responsibilities:

a. tracking the finances of LYBA, keeping accurate records of all receipts received, and disbursements requested and/or processed.   

b. Preparing and distributing a summary financial report at all monthly Board Meetings. 

c. Preparing and distributing a detailed financial report at all thje Annual Meeting. 

The Treasurer can only release LYBA funds upon a majority vote of a quorom of the Board, and/or at the discretion of the President in the event that the President reasonably believes that said disbursement cannot wait until the next Board Meeting. 

In the absence of the Treasurer, the President, and/or Vice President may act in this capacity. In this situation any release of funds will only be by unanimous vote of the Board Members present.

Any Member bay serve as Treasurer.

The Treasurer reports to the president.

Term 2 years.

Section 5 – At-Large Members
At-Large Members of the Board will participate in all LYBA Board Meetings and have full voting privileges on matters that come before the Board.  In additions, At-Large Members will assist the President and the Board in running LYBA operations.

Any Member may serve as an At-Large Member of the Board.

Term 2 years.

 ARTICLE VII – VOTING RIGHTS

Each Board Member shall vote on all issues that come before the Board.   Each Board Member shall have one vote per item that comes before the full Board.  In the event that a disciplinary issue requires a Formal Hearing, only the Board Members who serve on the Formal Hearing committee will be entitled to vote on the matter.  THE FORMAL HEARING COMMITTEE VOTE WILL BE FINAL WITH RESPECT OT THE DISCIPLINARY MATTER THAT IS THE SUBJECT OF THE FORMAL HEARING.

ARTICLE VIII – NOMINATIONS

All nominations for LYBA Board Membership must be submitted to the President by Members at, or prior to, the Annual Meeting. The President shall submit the list of candidates to the Board.  Candidates shall be voted on at the Annual Meeting by all Members present.  Board Members Elect will officially assume their responsibilities at the conclusion of the Annual Meeting.

In the event that no nominations for a position are received, the President may appoint a member at large either as acting or in full capacity to said position for the remainder of the current year, pending a majority vote of the board of directors at the Annual Meeting or as soon as possible thereafter.

ARTICLE IX - MEETING & QUORUM
Section 1 - Regular meetings
The Association shall hold Regular Meetings on a monthly basis (“Regular” or “Monthly” Meetings) as set at the Annual Meeting.  In the event that there is no business to discuss, then the President may cancel any Monthly Meeting that he/she feels is not required. The Secretary shall provide Notice of Monthly Meetings (“Notice”) to Board Members via mail or email.  Said Notice shall be provided to Board Members no less than seven (7) days prior to Monthly Meeting. Notice shall include the time and location of the Monthly Meeting. The seven (7) days notice can be waived by unanimous consent of the Board.

Section 2 – Annual meeting

The Association shall hold an Annual Meeting of the General Members (“Annual Meeting”) at a place and on a date and time fixed by the Board. The purpose of the Annual Meeting is to transact any and all such business as may come before the Board at said Annual Meeting. The Secretary shall provide Notice of the Annual Meeting to all Members by conspicuously posting Notice on the Association web site.  The Secretary shall provide notice to all Board Members by sending Notice by mail or by email.  Notice shall be provided to Members and Board Members prior to the date of the Annual Meeting. Notice of the Annual Meeting shall include the date, time, and place of the Annual Meeting, and shall provide notice that in addition to any ordinary business, the Board will vote on any upcoming vacancies on the Board or Officer’s positions, as well as any proposed amendments to the Association’s By-laws. 

Section 2a – Annual Meeting Agenda

The Agenda for the Annual Meeting will typically include the following items:

I. 

Call to Order–Pres
II. 

President's Report
III. 

Treasurer’s Detailed Financial Report 
IV. 

Old Business
V. 

New Business 

VII. Reading, Brief Discussion, and Vote on By-laws proposals 

VIII. vote on bylaws and results read.

VIII. 
Announcement of Candidates and Brief Statements for vacant positions by candidates.

IX. 

Vote on Candidates and Results of Election 

Section 2b – Amendments

Members may propose amendments to current By-Laws, and/or new By-Laws for acceptance no less than thirty (30) days prior to the Annual Meeting. Any such proposals must (i) be received by a Member of the Board in hand no later than thirty (30) days prior to the Annual Meeting or by the Board Meeting prior to the Annual Meeting, whichever comes later; (ii) be in proper form as reasonably determined by the Secretary; and (iii) deal only with matters relating to the objectives of the Association as set forth in Article IV. Any such amendment or addition shall only be voted yea or nea at said Annual Meeting. Discussion for the purpose of explaining said proposal shall be allowed; however, discussion for the purposes of modifying said proposal shall not be heard. Amendments or new By-Laws will become effective upon acceptance.

Section 2c – Proxy Voting

Any Board Member who cannot attend the Annual Meeting in person may designate another Board Member to vote as his/her Proxy on proposed By-Law changes and Nominations to the Board at the Annual Meeting. All other LYBA Members must be present at the Annual Meeting in order to vote on proposed By-Law changes and Nominations to the Board.

Section 2d - Maintenance of Accepted bylaws 

Any By-Law as written and recorded in the accepted version which is determined to have a typographical, grammatical, sequential, or otherwise oversight, defined as a “housekeeping issue”, may be corrected when identified and brought to the attention of the Board. A change of this type of “housekeeping” issue may take place prior to, and without the formal process of, the Annual Meeting, so long as there are no dissenting opinions of the intention of the change by any Member of the Board.

Section 3 - Emergency meetings
When, in the reasonable opinion of the President or Vice President, it is necessary a meeting may be called with only a twenty-four (24) hour notice to Board Members.
Section 4 - Quorum
A Quorum of 5 Members of the Board (not including Proxy Votes) is necessary to hold a Monthly or Emergency Meeting.

A Quorum of two-thirds (2/3rds) of the Board (not including Proxy Votes) is necessary to hold an Annual Meeting.

If it is necessary to maintain a Quorum, and in the President’s sole discretion it is in the Association’s best interest, Board Members who cannot physically attend a Monthly or Emergency Meeting in person, may participate via telephone or internet device.  In the event that the President is not available to make such a decision, the Vice President, Secretary or Treasurer, in that order, shall be entitled to make such a determination.

ARTICLE X – GOVERNMENT

The LYBA will abide by all the rules and regulations of the Higher Authority, of which the Association is voluntarily a member.
In order to deal effectively with any problems and or conflicts, LYBA, will use the following chain of communications: 1) President 2) Board of Directors 3) Head Coach of respective Team 4) Player/ Parent. This chain will be used for all communications of complaints or related issues, except as specified otherwise, herein.
Issues involving players shall be reported to the President by the Head Coach. If not resolved within a reasonable amount of time (typically, seven (7) days), a letter must be written to the President. No complaint or request shall be acted upon unless all details are given in writing and signed by all those requesting an answer or action. Upon receiving the written complaint the President will determine if a hearing is required. Should the President or his/her Designee resolve the conflict, an account of such conflict shall be submitted in writing to the Board, within 24 hrs of resolution.
The only exception to this policy would be in relation to charges of which an immediate Summary Authority must be exercised. In such an event, a Formal Hearing is mandated. If, as a result of said Formal Hearing, it is the decision of the President and/or Board to defer to a civil authority, full cooperation is expected.
ARTICLE XI - FORMAL HEARING
A Formal Hearing shall be held any time that a Member has been accused of violating the Code of Conduct or other material rules. Verbal notice of a Formal Hearing must be delivered to each party (Member being charged, and the party making the accusation). The notice must include the date and place of hearing and a list of specific charges. It must also advise the parties of their right to be represented at the hearing by a person of their choice. Charged parties shall have the right to introduce witnesses and/or bring documents to support a defense, cross examine witnesses and inspect any item introduced as evidence at the time it is presented. All Formal Hearings are to be tape-recorded. After the hearing, a written statement and decision must be delivered to each party within 14 days of the hearing, said statement must include any penalties imposed. 

The Formal Hearing board shall consist of at least 3 Board Members, selected by the President, who are not a party of interest in the matter. The President may participate as one of the three Board Members. The President shall run the Formal Meeting, or he/she may defer this duty to another Board Member.  In the event that the President can not attend, or is a party of interest in the matter, then the Vice President, Secretary, or Treasurer shall assume the President’s duties, in that order of preference. The Secretary, or another Board Member, shall tape record the Formal Hearing, unless all parties in interest waive a tape recording, in which case written notes will be kept.

ARTICLE XII - YOUTH ELIGIBILITY AND PLACEMENT
Section 1 – General Rules of Participant Eligibility

All players must meet all requirements set forth by the applicable Higher Authority and said rules and regulations so adopted by LYBA. Strict compliance is required to be eligible to participate in any of the Association’s or Conference Functions.

.  
It is the goal of this Association to provide each child the chance to participate in Association Activities, regardless of town/city of residence.  However, eligible players must reside in Littleton to have a guarantee of Membership.  Players from any other town must have a waiver approved by the LYBA Board prior to participating in any LYBA Team or Program Activities.

Section 2 – General Rules of Participant Division and Team Placement

Players shall be placed in a division based on the regulations set forth by the Higher Authority and or rules and regulations as adopted by these By-Laws.

Section 3 – General Rules of Participant Registration 

Placement will be made on a first come, first serve basis. Every reasonable attempt will be made to allow all interested children access to LYBA Teams and Programs.

If necessary, the President, or his appointed Designee, shall establish a waiting list, whiche will be implemented and adhered to in a manner consistent with the President’s reasonable interpretation of the Association’s’ Objectives. Children from Littleton will be advanced to the front of those waiting lists.
ARTICLE XIII - ORDER OF BUSINESS

The agenda for the Monthly Meetings will typically include the following items:

1. 
Call to order by the presiding Officer.
2. 
Roll call by the Secretary.
3.
Reading of the minutes of the previous meeting by the Secretary followed by any   questions and a vote for acceptance of the minutes.
4. 
Treasurers Summary Report followed by any questions and a vote for acceptance of the treasurers’ report.
5. 
Reports by Board Officers. as applicable.
6. 
Old business
7. 
New business
8. 
Notice of next meeting. 
9. 
Adjournment.
ARTICLE XIV – Recognition of Policies and Procedures Section
The Policies and Procedures Section of the By-Laws of LYBA shall hold the same authority as it pertains to enforcement of the Association By-Laws, except that in the event of a conflict, the By-Laws shall prevail. Said Policies and Procedures, may also be referred to as Rules and Regulations.  These Articles shall be placed after the signature page as an addendum titled Policies and Procedures.  All articles in this section must be proposed according to Article IX, Section 2c, and voted in at the Annual Meeting.  however at the discretion of the President, they may be modified in exigent circumstance provided that any change maintains the spirit and purpose of the original intent. 

ARTICLE XV – Document Acceptance & Ratification

This document, in its entirety, numbered page ____ through _______, including amendments, and addendums is hereby accepted as The Governing Document of The Littleton Youth Basketball Association on this, the ______day, of the month of ________________ in the year ___________ .

2010 Board of Directors of The Littleton Youth Basketball Association

_________________________________
_______________________________

President  




Vice President

_________________________________
_______________________________

Treasurer




 Secretary   

_________________________________
_______________________________

At-large Member
 


At-large Member

_________________________________
_______________________________

At-large Member



At-large Member


_________________________________

At-large Member

APPENDIX A: POLICIES AND PROCEDURES SECTION

A 1.0 – Nashoba Valley Youth Basketball League 

The Nashoba Valley Youth Basketball League (NVYBL) is a recreationAL type of league for boys and girls in 5th through 8th grade.  Teams play in the following divisions: Boys 5th and 6th Grade, Girls 5th and 6th Grade, Boys 7th and 8th Grade and Girls 7th and 8th grade.  In order to form a viable league, littleton has co-opted” with the towns of Ayer and Shirley.  Littleton teams will play each other as well as teams from Ayer and Shirley.  Other area towns may participate at the discretion of Littleton, Ayer and Shirley.

LYBA will appoint an NVYBL Coordinator each season to act as the primary contact with NVYBL on LYBA’s behalf. The Coordinator will be responsible for communicating with NVYBL Head Coaches on all NVYBL matters.

LYBA will form as many teams as necessary to allow all players to be on a team. Teams will typically have between 7 and 10 players per roster.  Ideally, the number will be 7 or 8, to allow for maximum playing time opportunities for all players.

LYBA Head Coaches will follow all NVYBL Rules and Policies, especialilly regarding playing time and substitution requirements. NVYBL is a recreation league with an emphasis on participation and development rather than competing for the sake of winning games.

Teams participating in the NVYBL may only have one (1) official Assistant Coach.  The Board reserves the right to deny the appointment of any Assistant Coach if it will disrupt the competitive balance of the league to have that Assistant Coach’s child on the same team as the Head Coach’s child.  These provisions are necessary to maintain the competitive balance of the teams.

NVYBL is one of the Higher Authorities that LYBA has aligned the Association with.

A 2.0 – North Central Massachusetts Youth Basketball League 

The North Central Massachusetts Youth Basketball League (NCMYBL) is a Travel Team type of league for boys and girls in 4th through 8th grades.  Each season, there will be at most one (1) team per grade and gender. 

Players will try out for a team. There will be a minimum of Two (2) try-out sessions for each team. All registered players will be evaluated in at least one try-out session. The Head Coach will determine which players make the roster. Criteria for being selected will include skill, experience, attitude and commitment.

If a Member feels his/her child has been treated unfairly during the try-out process, he/she can appeal to the President of LYBA. The Board will then make a determination whether the try-out process was conducted in an appropriate manner. If it was, the Head Coach’s decision will be final. If the Board determines that the try-out process was not fair, then new try-outs will be scheduled for all players and will be conducted by designees of the Board. Those designees will then make recommendations to the Board on which players should be selected for the team. The Board of Directors will then determine the roster.

Roster size is determined by the Head Coach, but will be a minimum of eight (8) players. The Board strongly supports a roster size of between eight (8) and ten (10) players.  Carrying more than ten (10) players creates significant difficulties allocating playing time and diminishes the experience for all players. The goal of NCMYBL is to afford an opportunity for competition and development for players who have exhibited an exemplary level of play and commitment to the sport of basketball.  

Head Coaches will follow all NCMYBL Rules and Policies.

LYBA will appoint an NCMYBL Coordinator each season to act as the primary contact with NCMYBL on LYBA’s behalf. The Coordinator will be responsible for communicating with NCMYBL Head Coaches on all NCMYBL matters.

NCMYBL is one of the Higher Authorities that LYBA has aligned the Association with.

A 3.0 – Instructional basketball
Instructional Basketball is an in-town program for boys and girls in 3rd and 4th grades.  Programs will be gender specific but grades may be combined in order to use gym time efficiently and create scrimmaging opportunities for the players.

The focus of the program is development and will stress drills and skills for the first forty-five (45) minutes of each session. The second forty-five (45) minutes can be used for scrimmaging athe discretion of the coaches.  Scrimmaging will be done with coaches on the floor helping the players work on skills, fundamentals and basic basketball strategies such as offensive spacing and “help defense”. No scores or records will be kept and all players will play the same amount of time in the scrimmages.

A 4.0 – Introduction to basketball
Introduction to Basketball is an in-town program for boys and girls in 1st and 2nd grades. Programs will be gender specific but grades may be combined in order to use gym time efficiently.

The focus of the program is teaching basic fundamentals such as passing, catching and ball-handling. The Board does not support scrimmaging as the focus of this program.  Coaches may add some scrimmaging during the season at their discretion, but not at the expense of foregoing drills and fundamentals.
A 5.0 – Recognition

A 5.1 – Individual Recognition

Individual players may not be singled out as outstanding athlete for a season.

ex. Top Scorer, Most Improved, Best Defensive Player, etc…

A 5.2 – Team Trophy Eligibility

The LYBA does not currently Have a policy regarding team trophies and awards. 

A 6.0 - Apparel

LYBA, including any and all Members should only purchase or acquire apparel representing and/or promoting the Association and/or any individual LYBA team from a vendor that has been approved by the Board. Additionally, only specifically approved items of apparel should be purchased. Items may be submitted to the Board at any time for review and approval.  

Any LYBA team, wishing to purchase or offer for purchase apparel for a team with specific detail or wording, promoting a specific achievement or anything other than a standard logo, participant name, and team division name must seek and receive approval for same from the Board. 

All such purchases are the responsibility of the individual Members, and shall not be paid for or ordered by LYBA. A coach, team parent or parent may act as liaison for the team with the vendor. they may collect all checks and/or cash to pay for the items. 

In any circumstance where reimbursement is sought from the LYBA, the entire balance MUST be paid in full to the vendor prior to taking and dispersing apparel. Under no circumstances shall checks be written to an individual. All checks must be written directly to the vendor. cash is not to be exchanged by the liaison via a personal check.

A 7.0 - Press and Articles

The LYBA Board will make every attempt to promote the success and results of all teams and squads during the season with all of the local media through authorized press releases and routine article submissions. Under no circumstance should any Member submit articles, press releases or agree to interviews directly or indirectly to any media source without express permission of the Board. The purpose of this policy is to ensure that any publication is factual, does not contain misinformation and contains acceptable content as indicated below.

Whenever possible, teams shall be identified as: Littleton or Tigers.  LYBA often fields numerous teams in each division of the NVYBL, so many teams must play under a name other than Tigers.

Team game write ups should be focused on the participants, they should not contain simply a list of names, but interesting information related to the game or competition. They should summarize performance and or detail game statistics and hi-lights.  

Articles should never be negative towards an opponent, player, referee, etc. 

Photos are encouraged and should be in “gif” or “jpeg” format, and attached to the Article.
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