Basketball Board Meeting Minutes -  April 26, 2010
Present:
Bob Bell

Dave Jackson



Melissa O’Meara


Mike Fontanella



Stu Murray



Ron Dokus



Eric Johnson



Ken Beck



Dave Jackson



Kurt Landfors

A. NCM fee discussion – Dave Jackson
· From charging at NCM games, LYB took in approximately $1600 extra this year

· Dave distributed spreadsheet on reimbursements, money spent for year 09-10

· Next year, have kids using their community service volunteer to run the cash box at games, not all games were efficient in collecting fees

B. NVYBL fees
· Melissa – we owe Ayer and Shirley approximately $1025
· Money to be distributed by Park and Rec 

· Get amounts to Mike via email and have Kate distribute them

C. Finances
· Account with Park and Rec is approximately $8000

· Check with Park and Rec for actual amount

      D.
Shooting machine at high school ($5200)

· Mike Fontanella gave background on what happened a couple of years ago
i. 1/3 to be paid by girls program, but coach left

ii. 1/3 to be paid by AD, but told no

iii. 1/3 to be paid by boys program

· LYB stepped in and had an agreement with Mike Lombard that if varsity coach would run a skill program for consecutive weeks for LYB boy participants, the money raised would go to shooting machine
· LYB needed 50 participants to break even
· LYB actually on had 32 participants and then started the next season in the red, so it could not fulfill its obligation to Mike Lombard 
· Voted on by the board with our excess money that LYB would now fulfill its arrangement and pay remaining $2600
i. When presenting check to Mike Lombard, ask for a meeting with Mike Lynn and girls varsity coach with LYB members Mike, Stu, Melissa and Bob so as to discuss ways in which the partnership can help us next year

1. having varsity/jv members volunteer to collect at NCM games

2. Fall Clinic – 4 weekends, 1 ½ hours for both boys and girls

ii. Discussed not to give the money away to program but hopefully ask for 

some help in return

D. Uniforms
· Using every year, spend more money to get better quality to make last

· Proposal to just buy cheaper ones such as instructional ones and have the players keep them

· About 280-300 are needed for the year

· Currently have 250 for next year
· Voted on and accepted that this year would use the current jerseys, but next season (2011-12) allow kids to take home.

E. Spring basketball
· Wednesdays at high school, a few blackout dates, time 5:30-6:30 drop in only
· Mike to send email

· Kids bring their own basketball

· Rotate schedule between parents for chaperoning

F. Summer hoop w/Josh Hammer
· Bob Bell – girls 4, 5, 6 and 7

i. Skills and drills outside in collaboration with all coaches at some available court (Castle in the Tress, etc)

· NCM - Those teams interested again to use Acton  courts, same as last year
i. Teams definite are boys entering 5, 6 and 7

· Drop in – 
       i.   Look into lunchtime instead of morning

ii.  Mike to look into gym time and contact park and rec

G. Transition to next year

· New board elections

· Posting to members through media outlets/flyers

· Positions to vote in:

i. President

ii. Vice President

iii. Secretary

iv. Treasurer

v. 3-4 extra at large members, bringing board to 7-9 voting people

H. Ken Beck – problems with instructional

· Possibly get a pass key for access to gyms next year?

· Mike F to check on other considerations for insuring we are in on time for Saturdays

