NYBA Meeting Minutes

August 23, 2010

8PM Edmond Town Hall
Present – Jack Shpunt, Tammy Marks, Dan Wiedemann, John DunLeavy, Vin Harkins, Mary Jo Runkle, Paul Berger, David Hamula, Corny Dunn, John Pearson, Kathleen Mulligan, Robert Swierbut, Po Murray, Rob Hoffman, Dan Swanson, Doug Lindell, Paul Flint, and Rob Elston.

Meeting minutes: 
Approved with one minor change-Rory Dieckman’s name.  
Request for change in the meeting time:  Mary Jo Runkle requested that meeting start time be changed from 8pm to 7pm.  There was no objection to this request.  Tammy Marks spoke to Marcy____ and the room is available at 7pm.
Scheduler Update:

Tammy Marks reported on the status of the gym space.  Natalie LeBrante, (Charles Dumais’s assistant) stated that the HS gym may not be ready by December 1st.  Miss LeBrante suggested that we err on the side of caution.  We are expected to lose Reed to volleyball for the entire month of October.  

The Middle School A gym will be used for travel tryouts the week of September 27th and a tentative parent meeting is set for September 22nd in the middle school cafeteria.    

For practices, there are 43 one hour slots without the Reed gym and 41 one and one half hour slots and 4 two hours slots at the NYA.  Without travel, there are 34 one hour teams and 43 one and one half hour teams.  We currently have nine too many teams with one hour slots.  We need 55 if don’t have Reed.  
Ms. Marks spoke to Kim Braun from St. Rose.  Ms. Braun reported that the St. Rose gym is booked in November and December and she would have to clear with the Monsenor re: use of the gym by the NYBA.  Ms. Marks reported that the cost to rent Edmond Town Hall gym is $30/hour however the gym is booked with men’s basketball and dance.  An hour here or there may be available.  The use of St. Rosy and ETH gyms are not a permanent option.  
Dan Wiedemann inquired about delaying the season and reported that in the past the 7th and 8th graders had 1 ½ hour practices and the 5th and 6th graders had 1 hour practices.  He asked how many hours would be saved if all teams had 1 hour practices.  Ms. Marks reported that 10 hours would be saved a week.  
Rob Swierbert suggested that we consider consolidating the 4th and 5th grade in-house practices.  Since the number of players would remain the same, this would not result in any changes with the gym time.
Vin Harkins suggested doubling up at the elementary schools.  

It was decided that if the HS gym is delayed, all teams will have one hour practices and when the gym space becomes available, the schedule will be reconfigured.

Paul Berger asked Ms. Marks if Mike Lynch is assisting us in drafting a written agreement with the Newtown Youth Academy.  Ms. Marks reported that Ken Good provided a verbal commitment for the hours booked at the NYA.  Mr. Wiedemann will ask Mr. Lynch to contact Ms. Marks.  

Ms. Marks stated that NYBA spent $46,000 for the NYA gym use.  Last year, P&R gave time to NYBA (in lieu of per player fee collected over the season).  The P&R will know how much time they will give to the NYBA by the end of this summer.
Ms. Marks asked if we planned to spend $50,000 for the NYA.  Mr. Harkins replied we must book what we need for the season.

Referee Coordinator Update:

Mary Jo Runkle reported that some referee evaluations were not submitted.  About 16 referees did not receive an evaluation from their League Directors for Midget 2nd and 3rd grade divisions. There will be more communication regarding the referee evaluation before the season begins.  Referee clinics will be held with coaches and players.
Ms. Runkle reported that there were 78 referees last year with 12 referees graduating.  There are 46 2nd year referees (sophomores).  We need freshmen referees.  

VP of In-house Update:

Jack Shpunt has contacted the League Directors.  Vin Harkins reported that there will be Positive Coaching Alliance sessions on September 13th (venue ?), September 27th (Reed Cafetorium) and October 4th (Reed Cafetorium).  Mr. Harkins will send an initial e-mail blast inviting all coaches to participate then the League Directors are encouraged to send out a reminder e-mail to their coaches.  Everyone should access the Newtown Lacrosse website to register (first come first basis).   Additional sessions may be planned for spring.  It is not required for board members to attend however it is highly recommended.  
It was recommended we add the registration link to our website.  

VP of Travel Update:
Kathleen Mulligan reported that she is continuing to work with Mr. Harkins on coaches and she is working with Mr. Berger on the Bee article.  She has also received one bid for the uniforms and she expected to receive additional bids.  The goal is to attempt to give the players an opportunity to keep the uniforms used in the past.  Not sure if this is possible as of yet.  

Treasurer’s Update:

Mr. Harkins suggested that we thank Walter Pachniak for his service by sending a gift certificate to a restaurant.  All agreed.  Ms. Runkle volunteered to coordinate this effort.
Dave Hamula reported that the banking changeover is complete and the insurance coverage includes Board of Directors coverage but not for sexual abuse/molestation.  The policy is up in November therefore bids will be received for competitive rates including rates for sexual abuse/molestation coverage.  Mr. Shpunt believes we had coverage for sexual abuse/molestation in the past.  Mr. Hamula will check with the insurance agent again.  Last year, the premium was $8500 from November 13, 2009 until November 13, 2010 with coverage for any NYBA activities. 
Mr. Hamula has received the last two to three years of financial statement and if anyone interested in this information they should contact him.  He stated the past information was not detailed and there were some ambiguous information.  Going forward, Mr. Hamula is requesting that anyone who spends money to submit detailed expenditure information to him.   

VP of Administration Update:

Paul Berger reported that the first aid training session is scheduled for September 25, 2010 and we are looking for 50 attendees.  He asked Tammy Marks to assist him in finding a venue and requested that we send an e-mail inviting the head coaches (using the same e-mail list as the PCA list) to attend.  The coaches will not be certified after this training session.  
Mr. Berger also reported that there was a meeting with Photocenter photograpy vendor however there were two stumbling blocks:  1) No online registration & 2) No direct fulfillment without added cost.  Therefore it was recommended that we continue to use Sportography with the advantages of online registration and direct fulfillment.  Mr. Berger is hoping that Sportography will provide some extra considerations for continuing to do business with them (such as extra plaques).  NYBA receives 15%. 
Mr. Berger made a motion to accept the recommendation of the subcommittee to stay with Sportography and was seconded by David Hamula.  All were in favor.

Mr. Berger is working on the Newtown Bee article re:  tryout dates, parent meeting etc… and suggested another article regarding new officers, new initiatives, PCA, first aid training etc…

Mr. Berger needs help with the content of the newsletter and requested that the League Directors send him a short bio and a picture. He also suggested highlighting the referees who receive the NYBA scholarship.

Mr. Berger asked that only one e-mail address for NYBA communications be used.  Currently there are two.  He also suggested incorporating the NYBA logo in the e-mail communications from the NYBA.  Currently Jack Shpunt, Tammy Marks, Doug Lindell and Vin Harkins are able to send e-mail blasts.  Mr. Berger asked to review the e-mail before it is sent out.   

The Sportography picture date is tentatively set for January 29, 2011.

Registrar Update:

Doug Lindell reported that the registration will go live over the weekend.  He asked for feedback should there be any mistakes.  The League Directors and the Board members are encouraged to use of the website more often.  Vin Harkin, Doug Lindell and Tammy Marks have total access to the website.  

The next meeting date to be determined.  

The meeting adjourned at 9:27pm.

Submitted by Po Murray

