NYBA MEETING MINUTES

August 9, 2010
8:00 Edmund Town Hall

Present – Vin Harkins, Walter Pachniuk, Tammy Marks, Robert Frangione, Gary Jackman, Jack Shpunt, Dan Weidemann, John DunLeavy, Paul Berger, David Hamula, Kathleen Mulligan, Robert Swierbut, Po Murray, Doug Lindell, and Rob Hoffman. 

July 19, 2010 Meeting Minutes Approval:
Walter Pachniuk made a correction:  Sandra Stockwell, CPA recommended that the transition of NYBA Treasurer not occur until the end of NYBA’s fiscal year (Aug 31). The board voted, and accepted her recommendation.  Walter Pachniuk, NYBA’s Treasurer, conveyed that he was hiring an independent CPA firm to audit / review the NYBA books and records prior to / during the transition of NYBA treasurer and NYBA president.
Jack Shpunt made a correction:  The Bylaws and Rules Committee shall consist of five (5) members:  the President, VP In-House, VP Travel, and two Board Members appointed by the President.  At large members, John Dunleavy and Bory Dieckman were appointed.
President’s Update:

Vin Harkins reported that Tammy Marks has met with Ken Good of NYA regarding court space.  Greg Simon, the HS Athletic Director reported that the gymnasium expansion is behind schedule.  We will be losing the Reed gym and the NMS B gym therefore it is uncertain if there is enough gym space for the 4th grade travel program.
Mr. Harkins also reported that NYBA in conjunction with four other sports organizations will participate in the Positive Coaching Alliance (PCA) training.  The League Directors will attempt to recruit coaches early so that the coaches could participate. 
VP Travel Update:

Kathleen Mulligan reported that she has been working with Vin Harkins to contact the past coaches.  Bids will be received for uniforms.  There will be an effort to keep the uniforms similar and cost saving measures will be explored.  Jack Shpunt reported that the tryouts dates are set.  Paul Berger volunteered to work with Ms. Mulligan to place an advertisement in the Newtown Bee regarding coaches, tryout dates, etc…
Treasurer’s Update:

Mr. Pachniuk reported that he met with Paul Berger, David Hamula, and Jack Shpunt to discuss the transition.  A flash drive of past financial information was provided to Mr. Hamula.  Mr. Hamula purchased the QuickBooks program.  There is a need to send a letter to the Newtown Savings Bank making Mr. Hamula and Mr. Harkins the new signing authority for the Newtown Savings Bank accounts.  Mr. Hamula has the user ID and the password information.  $6000 was made in interest on the CD accounts.  There is $45K in the CD accounts.  
There was a discussion on whether or not the fee structure change will be necessary.  Mr. Pachniuk reported there has been no increase in the participation fee for the last two years.  There was a purposeful attempt to keep the participation fee flat due to recession.  Mr. Shpunt reported the fees were increased by $4.00 in 2007-2008 to cover the new expense of the online registration.  The cost of online registration has increased from $2.75 per transaction in 2007-2008 to $4.25 now. 

Mr. Hamula stated that he had a discussion with Sandy _______.  Two years ago, a decision was made to spend down the surplus amount however it is time to stop the spending.  Mr. Harkins stated that two years ago we did not have the NYA expenses.  The fees should be set before registration.  
VP of In-house update:

Mr. Shpunt reported that he has contacted some League Directors to discuss potential coaches.  He plans to contact all League Directors by the end of the week.  The PCA is for head coaches only.  Mr. Harkins stated it is hard to make the PCA mandatory and not all coaches have been identified as of yet.  The League Directors will be contacting the coaches.
Scheduler’s Update:
Ms. Marks reported that she met with Ken Good.  The NYA is a working progress due to the NYA lease arrangement issues with the town.  
Ms. Marks also reported that:

· We will lose Reed until the end of October for HS Volleyball. This will directly impact our evaluations for travel/in-house as they are generally held there starting the end of September.  NYA has graciously offered to help by donating time for the evaluations for in-house during the week of October 11th.  We are exploring to see if the travel evaluations can be held at the MS A gym. The past two years, the MS A gym have been given to Winter Guard, however they do not usually start until the end of November. 

· We are losing three nights a week at Sandy Hook to rec. wrestling, however, we hope to re-coop a little of that at Middle Gate (a school that we have not used the past few years). A new concern is that Continuing Ed is looking at doing a golf clinic for beginners at Head of Meadow two or three nights a week, this on top of the other times being lost would greatly impact our program. Rosanne from Park and Rec is going to battle for us on this matter. 

· Greg Simon is hoping for the high school gym to be available to us at the end of November. If we lose this time, we will be losing a whole day of games on full size courts, not certain as to where they would be reassigned, maybe they would have to be played on Sunday at the schools...at a great expense to us. 

· NYA gym will be available on November 1st.  

Dan Weidemann asked if we could move the season by two weeks.  Ms. Marks stated that we have the schools until the end of March. Vin Harkins asked if we are exploring the use of Edmond Town Hall Gym and the St. Rose School gym should the high school expansion run well behind schedule.  Ms. Marks will look into this.  Mr. Weidemann asked if the insurance policy covered the use of these facilities.  The insurance carrier will be asked to clarify.  
Paul Berger asked if there was a vision of how the HS gym would be used.  Ms. Marks reported two gyms would be available for possible practices and games.  The HS was not used on Sundays for the last two years.  Mr. Shpunt stated that it cost more to use the HS gym on Sundays.  

Player Agent:
Rob Hoffman stated the teams were off balance last year.  There was a suggestion to have the coaches attend the evaluations.  

Fundraising Update:
Rob Frangione presented a fundraising idea to sell custom wrapping paper with the NYBA logo selling at 2 for $5 with the league making $1.41 and the fundraising company making $1.49.  Stamford Little League made $32,000.  It was reported that the NYBA magnets did not sell well.  
Mr. Frangione also suggested holding coaching clinics and player clinics in October.  

Vin Harkins asked about team sponsorships for fundraising.  We must raise ~$13,000 in fundraising to not operate in the red.  Ms. Marks reported that there were league sponsors for $400 per league last year.  We had 79 recreational teams last year and it was suggested that we charge $200-$250 per team for team sponsorship.  Team sponsorship could raise up to $20,000.  Mr. Shpunt reported it costs $5.75 per T-shirt and $1.00 for printing.  Ms. Marks will be asking Doug (Lindell?) to send out an e-mail blast offering team sponsorships.
Mr. Hoffman asked if we should pursue a fundraising activity similar to the softball group with  auction/vendors when uniforms are handed out. 

VP of Administration Update: 
The first aid training sessions will be $200.  Mr. Berger is waiting for a return phone call.  The team sponsorship option should be included in the general Newtown Bee article.  
Mr. Berger presented an idea to create an electronic NYBA newsletter to be sent once or twice a season.  The cost would be $250.  The newsletter could include an introductory message, basketball regulations, tryout dates, League Director pictures, referee’s corner, code of conduct/PCA info, fundraising, and a sponsorship corner.  Mr. Harkins and Po Murray liked the idea and there were no objections to creating the newsletter. 
Photography vendor is expected to meet with Jack Shpunt, David Hamula, Rob Frangione, and Paul Berger on August 10th.  $1258 was made last year.  

Registrar’s Update:

Beginning of September is targeted for registration.  Flyers for the classrooms will be sent to the schools however it will most likely not be distributed during the first week of school.

Old Business:
Vin Harking reported that the PCA training sessions are tentatively scheduled for September 13, September 27, and October 4.  Chris Stenz is helping to coordinate the five sport groups in Newtown.

Vin Harkins opened up a discussion regarding whether or not 4th grade travel program would be possible this year due to gymnasium space issues and the talent level.  Mr. Harkins reported that the 4th grade girl’s travel team would crush the girl’s in-house league since there were only six teams last year with some teams with less than 10 players.  Robert Swierbut echoed Mr. Harkin’s sentiment and expressed a concern regarding the talent level.  Mr. Harkins spoke to Ken Good and he would like to see the girl’s travel program to be more developmental with the girls expected to continue to play the in-house league.  Ms. Marks stated that the requirement to play in-house should be applied to the boys as well. 

Mr. Shpunt stated that we voted to add the 4th grade travel team at the last meeting.  He believes the 4th grade travel team should be managed by the NYBA.  He believes there will be enough gym space with the Brewster league providing three 1 ½ hour practice sessions in Brewster.  Ms. Mulligan replied there was no notice on the agenda that an action would be taken to vote on the 4th grade travel program at the last meeting and yet a vote was taken.  Ms. Murray replied that the 4th grade travel team was approved at the last meeting using the same criteria as adding a B team to the travel league:  
1. Level of interest.

2. Amount of talent.

3. Availability of a qualified coach.

4. The B team must not detrimentally affect the in-house program.

5. Cost of having additional travel teams.

Mr. Weidemann suggested that a re-vote was not necessary since there is an opportunity to re-examine the criteria to determine if adding the 4th grade travel team is feasible. 

New Business:

John Dunleavy stated that dates must be set for the Bylaws and Rules Committee.

Mr. Shpunt reported there will be a fundraising meeting.

Mr. Wiedemann reported that Keith _____ thanked the NYBA for the donations.

The meeting adjourned at 9:50pm.

The next NYBA meeting is scheduled for Monday August 23, 2010 at 8pm at Edmond Town Hall.

Submitted by Po Murray
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