NYBA MEETING MINUTES
July19, 2010
8:00 Edmund Town Hall
Present – Jack Shpunt, Dan Weidemann, John DunLeavy, Mary Jo Runkle, Paul Berger, David Hamula, Corny Dunn, Kathleen Mulligan, Patrick Reilly, Robert Swierbut, Po Murray, Doug Lindell, Rob Hoffman, and Rory Dieckman. 
Meeting Minutes:

Reviewed meeting minutes from 6/15/10.  The following changes were made by Jack Shpunt.  
1. It was not the accounting firm that recommended an audit but rather Walter Pachniuk who recommended that that the transition take place at the end of the fiscal year (Aug 31) and after an audit.  Mr. Pachniuk has an accounting firm initiating the process. 
2. Ted Hannon will not be the League Director for Bantam Boys 4th.  There is an opening. 
Treasurer’s update:   

Mr. Shpunt distributed copies of the Statement of Assets, Liabilities and Fund Balance.  He stated that NYBA has been operating in the red for the two years.
Questions asked by the attendees:  

1. Why did the Professional Fees and Admin line items double?

2. Why did First Aid line item decrease from $1,364.10 to $63.49?

3. Why is there an expense of $3,208.93 for the Fundraiser line item?

4. Why was the insurance zero for the year prior?  Mr. Shpunt stated that it was due to insurance company’s error.

It was difficult to answer questions 1-3 above without the detailed itemized information.  Dan Weidemann and David Hamula recommended that line items be broken down further.  Decision was made to have Paul Berger, David Hamula, Walter Pachniuk meet to work on improving the financials.  Mr, Shpunt will e-mail an Excel spreadsheet of past itemized spreadsheet to be used as a reference.  Mr. Shpunt commented that it has been challenging for the NYBA board with only four to five people doing all the work. 
Discussion regarding an audit:  Received an estimate of $2,500 for an audit from Stockwell and Bates.  The goal is to evaluate if the books are in order.  After a discussion regarding pros and cons, a recommendation was made to change the bylaws stating that an independent audit will be required every 3-4 years.  The Rules and Bylaws Committee will review and make recommendations to the board.  
VP Travel: 
Discussion regarding the evaluation of the Travel B teams and continuation of the B teams: 
Mr. Shpunt reported that both B teams (5th and 6th grade boys) from last year did well and he is interested in giving as many kids the opportunity to play travel.  
The following criteria will be used to determine the feasibility of a B team on any level:

1. Level of interest.

2. Amount of talent.

3. Availability of a qualified coach.
4. The B team must not detrimentally affect the in-house program.

5. Cost of having additional travel teams.

A and B teams will be evaluated at the same time.  It was recommended that the evaluation information from the past should be made available for the evaluators.  The feasibility of a B team will be advertised and possible coaches should be lined up.  
Discussion regarding the expansion of a travel team to 4th grade:  
Mr. Shpunt reported that the Newtown Youth Academy provided the 3rd and 4th grade travel programs last year out of Brewster Sports Center.  The Fairfield County Basketball League does not have an official 4th grade league.  Ken Good advised that if the NYBA will add the program then the NYA will not.  Mr. Shpunt stated Newtown is behind towns that have the 4th grade travel program.  A concern regarding shortage of gym space was raised by Paul Berger and others.  Mary Jo Runkle reported that Greg Simon told NYBA that the HS gym will become available for NYBA use.  Gym space issue will be closely monitored.  
Dan Wiedemann made a motion to add one boys and one girls 4th grade travel team in the Brewster League.  Mary Jo Runkle seconded.  Motion carried with nine votes in favor and four votes against.  
VP In-house

Mr. Berger has received estimates for first aid training.  There will be a mandatory requirement for coaches to receive first aid training.  The nurse will charge $200 for a 2- hour session.  Target date for the 1st training session will be September 19th or September 25th.  Additional training sessions will be scheduled.  

Mr. Shpunt reported that the basketball coaches will receive Positive Coaching Alliance (PCA) training in conjunction with lacrosse and baseball.  He also reported that Ken Good and the Murphy brothers will help to create a document with age appropriate skills and a list of drills for the players.  Anyone with ideas or any sources should contact Mr. Shpunt.  
John Dunleavy recommended that a general playing rules document be created.  The 
Rules and Bylaws Committee will take on this initiative.  Mr. Dunleavy and Rory Dieckman volunteered to serve on the committee.
VP Administration
Discussion regarding NYA gym usage:  Mr. Berger reported that only a verbal agreement exist between NYBA and the NYA regarding gym usage arrangements and a written agreement governing the gym usage should be drafted for the 2010/2011 season.  Mr. Shpunt will contact Mike Lynch (attorney) to ask for assistance.  Mr. Lynch has offered to assist in the past.  It was recommended that Tammy Marks, Vin Harkins, David Hamula, and Walter Pachniuk meet to discuss and to begin drafting a document to be reviewed by the legal consultant.

Discussion regarding the expenditure approvals:  Mr. Berger recommended drafting governing rules in the bylaws so that expenditures in excess of a certain amount receive prior approval from the Board.  It was decided that the Rules and Bylaws Committee should make a recommendation to the Board once the committee members determine how the bylaws should be changed to improve the expenditure approval process.    
Discussion regarding photography vendors:  Mr. Shpunt reported dissatisfaction with Sportography.  Rather than having the vendors presenting to the entire board, it was decided that the three photography vendors should meet with Paul Berger, Jack Shpunt, Rob Frangione and David Hamula. 
NYBA Newsletter content discussion:  Tabled for the next meeting.  

Referee Coordinator

Discussion regarding ideas for motivating better referee performance, including different pay scales for different duties (floor vs. table):  There was a general consensus that the pay scale remains equal since both floor and table jobs are equally important.  In the past, the League Directors have been encouraged to be present at the games to supervise the referees.  Mr. Dieckman recommended that head referee positions be considered instead.  Ms. Runkle reported there was an overabundance of referees last year.  There are evaluations of the referees.  There was a discussion regarding cell phone use by the refs last year.  Ms. Runkle stated the cell phone situation was handled last year and the use of cell phones will be strictly prohibited during the games.   There was a discussion regarding improving referee/coach relationship.  It was recommended that coaches interact with the refs prior to the beginning of the first season games.  
New Business:

Mr. Dieckman recommended ordering coach’s and Division Director shirts.

Mr. Hamula stated that a fundraising update should be presented at the next meeting.  He is concerned that NYBA is operating in the red.  Mr. Shpunt stated the goal is to cover the shortfall with fundraising.  Mr.  Weidemann stated that a conscious decision was made to draw down the surplus amount since the surplus amount was too large for a nonprofit organization.  Mr. Berger stated it would take 6-8 years for the surplus to be depleted if we continue to operate in the red.  

There was a question regarding increasing the fees to participate in the program.  Mr. Shpunt stated the Board made a decision in the past to avoid increasing the fees particularly in this economy.  
The next two meetings will be held on August 9th and August 23rd.  
There will be two meetings in September.

The meeting adjourned at 10:20pm.
Submitted by Po Murray

