A. PRESIDENT

1. Presides at Board meetings.

2. Remains visible throughout all elements of the program.

3. Supports activities of the Board.

4. Works with all members of the board to insure that the program runs smoothly.

5. Organizes annual meeting

6. Serves as ad hoc member on all committees

B. VICE-PRESIDENT IN-HOUSE

1.   Represents the interest and concerns of the in-house athletes, parents and coaches.

2.   Presents coach candidates to the Board.

3.   Acts as liaison to in-house league directors.

4.   Recruits and assists in-house league directors.

5.   Maintains guidelines for coach and player behavior.

6.   Plans year-end events with awards coordinator.

7.   Works with player agent and appropriate league directors to coordinate evaluations.

8.   Coordinates with league directors to ensure appropriate training and 

  certification for all coaches in the program.

9.   Coordinate with League Directors to have coaches fill out an end of year questionnaire.

10. Updates and distributes coaches handbooks.

11. Serves on Rules and By-Laws Committees.

C.    VICE-PRESIDENT TRAVEL

1.   Represents the interests and concerns of the travel athletes, parents and coaches.

2.   Recruits prospective coaches.

3.   Presents all coaching candidates to the Board for approval.

4.   Maintains records of referee payments to be turned over to accountant.

5.   Maintains guidelines for coach and player behavior.

6.   Ensures that coaches are adhering to playing time rules and that teams
  are documenting individual playing time for all games, including tournaments. 

7.   Coaches will inform VP of any dispute, either home or away, 

  immediately. VP will inform board.

8.   Attends various travel league meetings.

9.   Informs travel coaches of travel league meetings and coordinates their 
  attendance at these meetings.

10.   Encourages coaches to submit publicity reports for Newtown Bee

11.   Seeks out and informs coaches of prospective tournaments.

12.   Acts as liaison between travel coaches and equipment manager, 

  scheduler and referee coordinator to insure the smooth running of the   

  day-to-day travel program.

13.   Plans year end events with awards coordinator.

14.   Coordinates with training director to ensure appropriate training and 

  certification for all coaches.

15.   Ensures that coaches know and follow try-out procedures.

16.   Coordinates travel try-outs.

17.   Serves on Rules and By-Laws committees.

G.  PLAYER AGENT
1.   Coordinates evaluations and draft dates with the Scheduler 
2.   Works with Scheduler to compile player lists for use in evaluations 

          and the draft.

3.   Works with V. P. In-house and appropriate league directors to coordinate evaluations.

4.   Works with league directors to run evaluations. (assists in the rating 

         of players for draft where needed/appropriate).

5.  Rates all players in the draft based on the coaches evaluations. (tries 

         to find out about ability of players not attending evaluations).

6.  Runs the drafting process.

7.  Works with league directors to place players who sign up late.

8.  With the help of the league directors and coaches works to ensure 

         competitive balance within the leagues.

9.  Responsible for placing players in special circumstances such as:

                a)  real conflicts with practice times

                b)  real concerns with carpooling below the 5th grade level

                c)  concerns with outside education


              d) special needs

10.  Consults with League Directors on players who have dropped off  teams and report
 to Board on reasons.

11.  During the in-house drafts the player agent may, at his discretion, use his position to 
 ensure the competitive balance of the leagues.  

12.  Works with league directors from the Biddy League and the Midget Leagues to set up
 a structured, age-appropriate curriculum of skill progression for their respective leagues.
H. SECRETARY

1. Gives proper notice of all meetings and changes

2. Records, maintains, accurate minutes of Board meetings  and distributes those 

      minutes within five business days of meeting.

3. Generates a list of candidates to be presented at the Board elections.

4. Maintains a mailing or e-mail list of Board members and coaches.

5. Mails minutes to the board members prior to  the next meeting.

6. Forwards names of interested potential board/support persons to the Board.

7. The secretary will notify the Board of any member who does not 

      meet the minimum attendance requirement.

J.  LEAGUE DIRECTORS

1.  Coordinate recruitment and assignment of coaches with consideration given 
  to the following criteria assuming all are in good standing. Not in any particular order.

                 a)  previous years coaches

                 b)  coaches moving up from younger leagues

                 c)  coaches who had coached previously in the organization

                 d)  new coaches

2.  Keeps coaches informed of day-to-day issues.

3.  Distributes and explains league rules.

4.  Coordinates day-to-day operations, including:

                  a)  Ensuring games start on time

                  b)  Appropriate behavior of coaches 

                  c)  coach and player adherence to league rules



   d)  Enforces in-house playing time rules

                  e)  Works with scheduler to schedule make-up games

                  f)  Maintains league standings

                  g) monitor attitude of spectators, and be prepared to take appropriate action 
                      if necessary



   h) monitor referee performance

                  i)  timely and proper payment of referees

5.  Works with awards director to coordinate awards ceremony and all-star games.

6.  Works with player agent to handle any complaints at the first level.

7.  Works with training director to ensure that every coach receives appropriate 
 training and certification.

8.  Notifies player agent whenever a team loses a player during the year.

9.  League Directors are expected to be at the game site, if not they must schedule 
 a qualified replacement. 
10.  Directors will serve on sub-committees as directed by the President.

