Recruiting Process: Things to know

Important Rules:

I. KEEP YOUR GRADES ABOVE A 3.0 (85) GPA!!!!  This is the  
magic number.  Work hard in school.  

II. DECIDE AND COMMIT – You can only use the recruiting 
process if you can only use the recruiting process if you are 
willing to DEDICATE yourself to collegiate Lacrosse.  Your 
decision to play has long standing ramifications.  Your decision 
will affect how the New Fairfield Lacrosse program is viewed by 
college coaches as well as your head coach’s reputation.  Take 
time to think about this decision, weigh it carefully then choose.
III. BE ATHLETIC – Continually strive to be a better athlete. Try to 
play 3 sports.  Get in the weight room.  A college coach WILL 
judge you on your appearance and your commitment to being an 
athlete.  

IV. REMEMBER AND RESPECT YOUR MOTHER AND 
FATHER – They are part of the process.  Do not keep them out of 
the process.  Understand the academic, athletic and financial 
concerns of the situation.

V. RESPECT YOUR COACHES – Your coaches opinion have 
value.  Listen to their statements.  They have been doing this a 
long time and have strong relationships with the college recruiters.

VI. WORK WITH GUIDANCE – Your guidance counselors have a 
knowledge base of the academic strengths of colleges.  Make your 
guidance counselor aware of your needs before they are necessary.  
Show them this document to help them understand the task that is 
at hand.  Remember they are your best advocate.  
For the Sophomore Player:

1. If you are reading this, you are committed to playing college ball.  Start the process by seeing your Guidance counselor your Sophomore year.  Discuss with your guidance counselor what you are looking for in a school.  You are choosing ACADEMICS over ATHLETICS.  


Some questions you should ask yourself or talk to your counselor about:

· What do I want to do with my life?

· What do I want out of my college?

· Do I want big, medium or small schools?

· Do I want or need a state school?

· Does it have the sport I play? 

2. Generate a list.  Plan your summer and fall of your Junior to see these schools.  Never   ever do it during lacrosse season!  (
3. Your Sophomore going into your Junior year play summer lacrosse.  I believe that you should use that list to pick camps that will have representative coaches at the camp.  For example if you like Amherst, go to an Amherst camp or one in which the coach is listed as being on the staff.  Try to go to at least one camp and if you are lucky enough get two camps in.

4. Your Sophomore year if you are lucky enough to play on one of these recruiting teams then play.  However, be careful of the program you choose. Some of the programs charge a large fee because of the brand name.  This is misleading because these programs have different level teams.  They hide their A and B teams through names like Clippers, Navigators, Seminoles, Hurricanes, Chargers …. You do not know which team will be the A-Division competition team.  As a player you must ask.  IF it is not an A-Division team, you will not be playing in the top division -  THIS IS THE DIVISION THE COACHES WATCH.  




Recruiting Team Questions to Ask:

· What division will my team play in?

· Who is coaching my team?

· How does your program provide me additional recruiting power as compared to the other programs?

· With all of these teams under one program roof, am I being treated like a special commodity or just a part of revenue?

For the Sophomore Parent:

1. Support your athlete, but keep him in check.  Balance in the back of your mind the costs of the camps and recruiting team and the potential for your son to get into a better college.  The days of full ride scholarships are over.  Colleges now take the scholarship money and generally split it into a bunch of partial scholarships.  Remember it is only 1% of all the athletes that play lacrosse that will go Division 1.  Parents here is a reality check – your son will most likely not be playing Division 1.  However, Division 2 offers scholarships and Division 3 offers great financial aid and Academic/Alumni grants.  
2. Be a part of the discussion, but don’t be the decision maker.  Help the athlete by reminding him education is the top priority.  Playing club lacrosse versus intercollegiate athletics is becoming popular.  Remind them Lacrosse is not the end all when making a decision.  

3. Drive them to look at colleges.  Even if it is only a few.  This will help cement in their minds that college is a reality, so start thinking about it. 

4. Support them in their need to keep their grades up.  – MOST IMPORTANT ROLE - 
For the Junior Player:

1. If you are reading this, you are committed to playing college ball.  Start the process by seeing your Guidance counselor.   Discuss with your guidance counselor what you are looking for in a school.  You are choosing ACADEMICS over ATHLETICS.  


Some questions you should ask yourself or talk to your counselor about:

· What do I want to do with my life?

· What do I want out of my college?

· Do I want big, medium or small schools?

· Do I want or need a state school?

· Does it have the sport I play? 

2.  WORK ON THOSE GRADES – WORK ON  YOUR SAT II SCORES – WORK ON YOUR ACT SCORES 

3. Generate a list early in the fall.  Talk to Marty Morgan or Kevin Kuczma about the feasibility of playing at the schools you have chosen.  However, do not be dissuaded from applying or looking at a school because your high school coaches have said that in reality the athletic aspect of a school is out of your realm.  The school probably has a club team, so if you like the school check it out anyway just realize you will not have the support of your coaches at this particular school.  We cannot recommend you to be able to play at a school if we do not feel that you can play at that level or in that program.  Our reputation is an important factor of building relationships with schools for future New Fairfield Lax players. 
4. Contact those coaches at those schools you do have our support and schedule a visit to see the school.  Try to schedule to meet the assistant or the head coach.  You want to simply talk to the coach, you do not need a tour or formal interview.  If the coach is truly interested in you he will schedule for a FORMAL VISIT  or you can ask for a formal visit.  

5. Formal Visit is a paid visit in which the athlete stays overnight.  You are allowed 5 total formal visits.  A formal visit will include you sitting in on some classes.  A formal visit usually happens SPRING of your Junior year or FALL of your Senior year.  

6. During the time between fall Junior year and your Junior Lacrosse season play in the fall tournaments.  DO NOT play in the 7 on 7 tournaments.  These are a waste of time and money.  Try to get on a team that is playing in 10 on 10 team tournaments.  These are great opportunities to expose yourself, even sometimes better than the summer.  The tournaments are a little smaller, the coaches are not racing around like they do in the summer.  Try to get at least 2 tournaments in.  Again ask the same questions when joining a tournament team.



Recruiting Team Questions to Ask:
· What division will my team play in?

· Who is coaching my team?

· How does your program provide me additional recruiting power as compared to the other programs?

· With all of these teams under one program roof, am I being treated like a special commodity or just a part of revenue?

7. Coming into February start to e-mail coaches of the perspective schools.  The e-mail should include the following:

· Name, Address, Phone Number

· GPA, PSAT, SAT scores (if available), SAT II, ACT (if available)


· Position

· A very brief synopsis of NF lacrosse, any big wins, your role in last year’s season.  

· A brief synopsis of where you stand in the upcoming season.

· Schedule listing those games in which think we will be playing GOOD competition, not blowouts.  

· “I know your time is valuable, thank you for reading my e-mail.” 

8. Do not expect any reply in a timely fashion.  All this does is put you onto a list of players they may want to watch.  There are probably about 1,000-2,000 players on a list that these coaches get.  By doing this e-mail you may have moved into the top 300 recruits to look for.

9. Video tape every game.  Whoever is taking video of you should not be keying in on you the only.  The video screen must show almost the full six on six play.  We want to see your athletic plays individually as well as how you play with the other teammates.  If your jersey is hard to see, then get a video program that allows you to augment you.  It can highlight you or place an arrow over you.  The video person needs to tape the whole game.  

10.  Play your season and play it well.  Listen to Coach Morgan and Coach Kuczma.  Work after practice, before practice, in practice to constantly improve.  Hustle at all times in a game, you never know who may be watching (besides the fact that your high school coaches are watching you).  

11. Midway through the season (end of April, early May) it is time for a quick update e-mail.  Tell the coaches what you have done this season and the playoff schedule.  Remind them of some of the upcoming epic battles.  Let them know you are still thinking of them.    

12. At this point the season is over.  You should begin compiling your video shots.  You want a video that is composed of the following:

· 5-10 minutes worth of 30 second clips that shows your most athletics individual plays.  The plays do not have to be goals, or takeaways, but other things like a great riding moment, a great defensive play, one on one vs. a great player, a big hit, taking a big hit but still making a play, a great feed….

· Show your athleticism, put in 2 minutes of small clips of you playing another sport that again highlights your athleticism.  Great football hits or blocks, great soccer moments…..

· Two different halves against a quality opponent.  Example – NF vs. Daniel Hand and NF vs. Ridgefield.  OR 1 great game both halves.
13. Video and schedule awareness.  College coaches may or may not look at the DVD.  

The DVD places a player higher up on the list (100 players) and tells the college coaches 
to put a flag next to the lacrosse players name.  The Schedule awareness allows the 
recruiter to know where you are so they can see you in person.  WITHOUT 
QUESTION, 
COLLEGE COACHES SAY SEEING A PLAYER IN PERSON IS 
THE MOST EFFECTIVE FORM OF EVALUATION.  
14
Send this out ASAP – It must get out before you entire your recruiting tournament 
season.  When you send it out make sure a letter is attached with the following 
information:

· Name, Address, Phone Number, E-mail address

· Your School, Your position, your Number, NF Lax final record

· Your GPA, your SAT, your SAT II, your ACT scores

· Your tournament schedule, the team you are playing with

· “I know your time is valuable, thank you for looking at my DVD.”
15.
Play on one of these recruiting teams.  However, be careful of the program you choose. 
Some of the programs charge a large fee because of the brand name.  This is misleading 
because these programs have different level teams.  They hide their A and B teams 
through names like Clippers, Navigators, Seminoles, Hurricanes, Chargers …. You do 
not know which team will be the A-Division competition team.  As a player you must 
ask.  IF it is not an A-Division team, you will not be playing in the top division -  THIS 
IS THE DIVISION THE COACHES WATCH.  




Recruiting Team Questions to Ask:

· What division will my team play in?

· Who is coaching my team?

· How does your program provide me additional recruiting power as compared to the other programs?

· With all of these teams under one program roof, am I being treated like a special commodity or just a part of revenue?

16. If you cannot join a team or cannot afford one then it is IMPERATIVE that you go to at 
least one regular lacrosse camp that features some of the coaches you wish to impress.  
Impress them by playing so well that you make the camp tournament team.  Introduce 
yourself, let them know your 
face.

17.
After July 1st the tension begins to mount.  This is the open recruiting period.  Unless you 
are a top DIVISION ONE recruit you will most likely not be called or recruited until after 
your tournaments.  So do not worry about this date. 

18.
August, reinitiate contact via the e-mail.  Ask the coach what he thinks, what the 
possibilities are?  You need to know your standing.  Ask Marty Morgan, Kevin Kuczma 
or your tournament team coach to call on your behalf. 
19. August, narrow down your choices of school to 5.  

20. Relax – A waiting period begins.  This is probably the hardest time.  

21. September, send out and e-mail or call asking the coach if you can have an official visit.  

22. October, make a decision and try to apply Early Decision.  

As a player, you must keep constant exposure on yourself.  Remind college coaches that you are interested in their school.

For the Junior Parent:
1. Support your athlete, but keep him in check.  Balance in the back of your mind the costs of 
the camps and recruiting team and the potential for your son to get into a better college.  
The days of full ride scholarships are over.  Colleges now take the scholarship money and 
generally split it into a bunch of partial scholarships.  Remember it is only 1% of all the 
athletes that play lacrosse that will go Division 1.  Parents here is a reality check – your 
son will most likely not be playing Division 1.  However, Division 2 offers scholarships 
and Division 3 offers great financial aid and Academic/Alumni grants.  

2. Be a part of the discussion, but don’t be the decision maker.  Help the athlete by reminding 
him education is the top priority.  Playing club lacrosse versus intercollegiate athletics is 
becoming popular.  Remind them Lacrosse is not the end all when making a decision.  

3 
Drive them to look at colleges.  Even if it is only a few.  This will help cement in their 
minds that college is a reality, so start thinking about it. 

4. Support them in their need to keep their grades up.  – MOST IMPORTANT ROLE – 
5. DO NOT CALL THE COLLEGE COACHES – THEY DO NOT WANT TO HEAR FROM YOU!!!  WORK THROUGH YOUR HIGH SCHOOL COACHES – MARTY MORGAN AND KEVIN KUCZMA.  
Other Agenda Items:
Role of Guidance:  

· The Guidance department has the ability to help the student find an appropriate academic school.  The appropriate school does not mean one on grade point, but based upon what it is the student wants from the school.  

· The ability to send out unofficial and official transcripts on a moments notice.

· To call and talk to admissions to see if the candidate will need academic help to get into the school.  
Transcripts (Official and Unofficial): 


Try to have copies of your UNOFFICIAL transcript on hand especially during your junior year.  Bring them to the college visits so you can present them to a coach.  Work with your guidance counselor so they understand the importance of  getting the information out to the appropriate places in a timely fashion.

NCAA Clearinghouse: 
All Juniors must submit their transcript to the NCAA Clearinghouse to make sure you are qualified to play NCAA athletics.  Talk to your guidance counselors about pulling together your official transcript and the necessary forms to send to the clearinghouse.  
Financial Aid vs. Alumni Grant vs. Academic Grant vs. Scholarship:

Financial Aid is something you apply through the federal and state governments.  The guidance department has forms that must be filled out to see if you are qualified by the government.  However, some schools do have endowments, alumni and academic grants they can give to a player.  Some schools (especially D3) schools that do not give scholarship do have the ability to bestow these grants on players they want.  Many times the money can be substantial.  Do not be afraid to ask for these grants but be mindful of your own financial situation.  These are grants, not scholarships.  A scholarship is coming directly from the school.  Basically the school is “paying” you to play for them.  You are providing a service to them and in return they help offset the cost of your school.  Most schools no longer provide a “full ride”.  Scholarships have moved into situations of progression.  As your value to the team increases so does your scholarship.  Scholarships are saved for the rarest of athletes.  - Any scholarship that is awarded to a player can be used as leverage against another school.  For example, a $10,000 scholarship that is awarded to a player at school X, can be used to try to leverage the same at school Y.  One caution, if school Y does not accept the leverage you better be ready to go to school X.  

Tiered Layering of Recruiting: The goal of all of this recruiting is to be placed on one of the first 3 spots.  
The different Tiers:


1. The scholarship, letter of intent player.  This player is without question one of the most highly sought out player in the country.  Once the letter of intent is signed, the scholarship athlete is nearly guaranteed a spot on that college team.  THIS IS A RARE CASE.  This player is usually in the top 3 of the coaches recruited athletes.  


2. Academic slotted athlete.  This player is one in which the coach recognizes your talent, but your grades do not necessarily match up to the general population requirements.  To be slotted means that the admissions board will allow the coach a waiver to allow that student into the school.  An academic slotted player is usually guaranteed a spot on the team.  These players usually are 3-7 or 1-7 if it is a D3 school where scholarships are not given.  Caveat:  A slot can be taken away at any time prior to the early decision deadline.  This is not a scholarship, but a waiver to get a student in.  In most cases when a college coach slots a player that means the player will get into the college.  The coach however can pull this slot before the early decision deadline, leaving that player with no slot, and entering the general population early decision crowd.  Do not let other schools know that you are slotted.  You must play the game.  Try to get more than one school to slot you then on early decision deadline, let the coach know that you are not going to their school.  The college coach can easily get another candidate, but you cannot easily get another slot.


3. Early Decision with coach’s support. The player will be entering the general population pool in the early decision category.  The coach will walk the candidates application over to the admissions and push on the players behalf, but that is not the same thing as Academic Slot.  A slot takes the player out of the general early decision pool.  Coach’s support means you are going up against all the other early decision applicants, but if two applicants are the same and your college recruiter says that you will benefit his team, the admissions board may grant you that spot.  This is better than just early decision regular population, but not much.


4. Regular Admissions: The player is told that if they can make it in on their own they can tryout.  They are not guaranteed a spot on the team.  
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