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Introduction
The mission of our program is to develop baseball players with good skills that will continue to develop to a level of excellence that will be passed on to our high school program.  We will develop players not only on the field but also instill a sense of responsibility and community pride in all players who participate.  We will promote strong character both on and off

the field along with promoting good will among our teams and opponents.  We will insist on good sportsmanship and proper behavior.  Most importantly, we want EVERYONE to have fun and enjoy their experience with our program.  This includes players, coaches, parents and fans.  We want our opponents, their fans and even the umpires to enjoy their experience with our program.  Our ultimate goal as an organization is to be recognized as the standard of excellence by other communities and we want as many as possible to be part of it.

This guide is designed to assist you in gaining a better understanding of the traveling baseball program and hopefully answer many of the questions you may have.  Please take the time to read it in its entirety.  Thank you for for your participation in the Woodbury Athletic Association Traveling Baseball Program.

Mission & Philosophy
Our mission is to assist athletes in developing advanced baseball skills and

provide the opportunity to compete with other players of similar abilities.

Our objectives are to provided an organized program for the youth of the

community:

~ All WAA teams are selected based heavily on the results of a tryout process and player history.

~ WAA does not allow pre-selected teams but will attempt to honor requests based on the results of the tryouts and the request is mutually agreeable to everyone involved.

~ WAA Travel Baseball will place as many players on teams as possible based on tryout    participants and field availability.

~  WAA will offer three levels of play to provide players the best possible opportunity to compete at a players appropriate skill level.

~ Promote physical fitness, stamina and agility

~ Develop self - confidence

~ Develop respect for others, teamwork, pride in the team and community

~ Teach the fundamentals of baseball

~ Incorporate the spirit of good sportsmanship in victory OR defeat.

~ Allow every player to have an opportunity to participate and develop~ Play in a safe and healthy environment

~ Build character

~ Allow EVERYONE to have fun and enjoy the game of baseball!

General Information
Commitment
Traveling baseball requires a significant time commitment from both players and parents, from April through July, and the possibly early August.  Every players presence is important and  he/she is expected to attend all practices, league games and tournament games.  Unexcused absences will result in a reduction of playing time.

Commitment from our parents is VERY IMPORTANT!  In order for our association to be a success and for our children to maximize their joy of playing traveling baseball your participation is MANDATORY and we will collect a $250.00 deposit at the beginning of the season for working the tournaments. It is up to the family of the player to determine who is going to work the hours needed for that tournament.

Eligibility:
WAA is a youth organization that serves the city of Woodbury and the children who attend the schools within the Woodbury city limits.  WAA Travel Baseball is not directly affiliated with any High School.  WAA Travel Baseball has and will include input from both East Ridge and Woodbury High Schools baseball programs.  All participants will be treated fairly and equally regardless of what school the player attends or what school the player will attend both private and public.

Try out fees / deposit:        $250 (Collected at pre-registration)

This fee will be applied to the overall fee of the program. NON-REFUNDABLE provided the player is assigned to a team after completing the tryout.

Refund policy:

The $250 deposit is NON-REFUNDABLE in the event that the player is placed on a team.  Players WILL NOT be removed from the player pool list prior to team selections for the purpose of getting a refund.  The ONLY acceptable reason for removal from the pool will be the family requesting to transfer to the house program.  In this case the $250 fee will be transfered to the house program NOT refunded to the family.  Any refund after the teams are announced are subject to board approval.  Players choosing another sport or choosing not to play baseball AFTER team selections will NOT be valid reasons for a refund.  There is no refunds for fees paid after 5/1 due to injury or illness or player moving to a different community.

Payment schedule:
Traveling Baseball fees are paid in three installments.   *** subject to change based on New Online registration system.

1st installment: $250 @ registration ( Sept)

2nd installment: $125 @ Uniform fitting ( typically Mid - Jan)

3rd installment: Balance of the account. (April )

** The “balance” is a slightly different total for each team.  Each team will have differences in the number of tournaments played, equipment needs, and additional dome training times.

Where does the money go?
SAMPLE TEAM BUDGET:  Based on four tournaments w/ dome time
**
Bold fees are fixed cost items:  All others are variable by team.


Dome Practice Mar/Apr ( 7 x)
$770.00
-$770.00



MBL League Fee


$375.00
-$1,145.00



Umpire fees



$400.00
-$1,545.00



Baseballs



$300.00
-$1,845.00



Baseball Admin 


$350.00
-$2,195.00


WAA Fee (fee paid to WAA)
$240.00
-$2,435.00



Coach Shirt/Hat


$80.00

-$2,515.00



Uniforms 12 x  $160


$1,920.00
-$4,435.00



Equipment



$350.00
-$4,755.00



Tournament #1
Tournament
$310.00
-$5095.00



Tournament #2
Tournament
$310.00
-$5405.00


Tournament #3
Tournament
$310.00
-$5715.00



Woodbury Tourney
Tournament
$0.00

-$5715.00


** Baseball Admin:  Covers the costs for paid board positions and coordinators.

Total team expenses: $5715.00 divided by 12 team members equals $476.25 per family

*** Each team can reduce their fee by reducing the variable expenses.
Games and Practices
Indoor practices will begin around January / February.

League play begins in May and continues through July, with approximately 16 weekday league games, plus 3 to 5 regular season tournaments played on weekends.  The number of tournaments, and whether or not one is played out of town, is at the discretion of the coachs.  Post season tournament play (state and national events) is by invitation and depends upon success in qualifying tournaments during the season.

Coach Evaluation Forms
Parents and Players are asked to complete an evaluation of the coach and the program at the end of each season.   Contents of evaluations are confidential and are only viewed by the traveling Baseball Program Director and the Board.  The input from these evaluations carries a great deal of weight and we pay very close attention to what these evaluations tell us.  Coach selections / non-selections will take place based on input from parent input and coach evaluations.  Please take advantage of this opportunity. 

Evaluations will focus on the coach following the guidelines set forth in this manual, positive and supportive attitude to players, how he/she interacts with the parents,  and general knowledge of the game.  Evaluations will take the ENTIRE season into consideration not one specific game or

tournament.

Uniforms & Equipment
The traveling baseball program will supply a home and away uniform, pants, hat, socks and belt.  We will allow the team Uniform (shirt) to be reused and will credit the family for reuse of a uniform.  We will not credit for any other parts of the uniform.

Supplies provided by the program:

~ Baseballs

~ Catchers equipment - mask, chest protector, glove, shin pads

~ Score Book

** WAA equipment is defined as:  Any equipment that is jointly used by the team and was purchased by the team and reimbursed by WAA.  Common items include: Catchers equipment, Tee’s, Bases, Ball Bags, Baseballs and “team” bats..

**  Any damage caused by negligence or intentional abuse will be reimbursed by the player and / or parents.  Failure to do so will result in denial of any further sport participation in any WAA program by the player or any other family member.

*** ALL team equipment is property of WAA and MUST be returned at season’s end.  Failure to comply can result in ability to participate in the program in the future.

Personal Equipment
Each player must provide his/her own glove, shoes, bat, batting helmet and personal protective equipment.  Parents are responsible for providing any additional safety equipment that they choose to use.  Properly fitted, correctly sized equipment is very important to a players success, especially in terms of gloves and shoes.

Most leagues require the wearing of athletic supporters with a hard protective cup.  Their use is strongly recommended by the traveling baseball board.

Players are encouraged to use cleated baseball shoes with hard rubber or metal cleats according to the rules of the league in which they participate.

(see league specific information)

Bats
Bats are an item of equipment which, like gloves, need to be fitted to the individual player.  Parents should consult coaches and/or specific league rules before purchasing a bat.  Go to www.MBL.BZ and look under “rules”.

The traveling baseball program generally does not provide bats as part of the teams

equipment bag however teams have the option of using their team budget to purchase “team” bats.  These “team” bats will be WAA property at the end of the season.  

Umpires
All umpires are sanctioned by the State of MN and provided to us by certified umpiring associations. (ProAm Umpires)  While our expectations of the quality of umpiring may be high, we must always exercise patience, understanding, good sportsmanship, and respect for their efforts.  The character of our players, coaches, fans, and community will be gauged by the message the umpires carry out into the baseball community statewide.  Generally the younger the age group the lesser the experience of the umpires.

Birthdate Cut-off
The birth date cutoff is 5/1.  The team (age level) for which a player is eligible is the same as the players age on or before that date.  Players may play in the age level above them however they may NOT play down an age level AAU and MSF and MBL rules.  A copy of the childs birth certificate should be supplied to the head coach at the first parent / coach preseason meeting.

** The player will be subject to the tryout age that he / she participates in.  Players that tryout for the age level above their age CAN NOT go back to their current age level after the tryout is completed.  The WAA Travel Baseball Board advises all players to tryout for the age group that fits their grade in school if possible.

** U10 player tryouts do not have a minimum age restriction however it is advised that most players participate in the in-house program until completing the 3rd grade level of in-house.

Try out Participation
A player must participate in all scheduled tryout sessions unless an excused absence is granted prior to the start of that session buy the traveling baseball program director.  Attendance will be taken at the beginning of each tryout session. A player  who is absent without being excused may be disqualified or result in a lower ranking due to lack of score..  Extenuating and unusual circumstances will be reviewed on a case by case basis.

Tryout Information
Injury / Illness Absence
A player who has registered for tryouts and cannot participate due to an injury or illness will be excused,  prior to the start of the tryout session, upon delivery of a doctors note describing the players limitations.  A player excused due to injury or illness must present a signed doctors release indicating that the player is medically fit before he/she will be allowed to participate in any WAA activity.   A player who misses more than 50% of the scheduled tryout sessions due to illness or injury, and provides a doctors excuse, may be granted a special tryout, once he/she provides a doctors release to participate.

** Waivers due to injury, Illness or other:  The travel baseball board will acknowledge a waiver of player to be placed on a travel team due to injury, illness or other verifiable reason.  The waiver process will consist of written evaluations by the players former coaches with a suggested level of play for the up coming season.  Player rankings from prior tryouts will be taken into consideration and current year’s stats.  U10 players will not be waivered.  Any U10 player that misses tryouts will fall to the “C” level as there is no basis of comparison to fairly grant a waiver.

** WAA Conducts a spring supplemental tryout in February.  This tryout is designed to fill any roster positions available.  There are a VERY limited number of roster positions available (usually one or two per team) and these will be filled at the coaches discretion.

Player Identification
Each player will be identified by a number assigned at the tryout sessions.  A player must not wear clothing from a prior years traveling team, use any paraphernalia identifying him/her as a  previous traveling player or wear any article of clothing with his/her name on it.  Failure to comply will result in the player not being evaluated.

Player Evaluation
Every players baseball skills will be evaluated by a team of impartial evaluators provided by the Traveling Baseball Board.  The evaluators will be people  who are known to possess the knowledge necessary to evaluate a players skill at a particular level.  Evaluators will not be related to any of the tryout participants involved in their assigned age level. The evaluation scores will be the primary basis used to select the players for each traveling team.  Age level coaches will act as tryout assistants however will be instructed NOT to talk to the players or the evaluators during the tryout.
Evaluation Guidelines:
Hitting:

~player is evaluated on 5 bunts and 30 swings (Machine and Live pitching)

Evaluators are looking for setup - hands ready, grip, coil, head on ball,

Stride- timing balance, length of stride toward pitcher, Swing- quick hands,

ahead of ball , hip rotation, extension.

Scoring: ( 0 to 5 points) 

0- no contact

1 - marginal contact (tick, pop up foul)

2 - below average contact (weak grounder/ infield pop up)

3 - average contact

4 - above average contact (solid base hit)

5 - excellent contact - extra base hit

** Player will also be scored on their mechanics as defined above.  The combined score of contact and mechanics multiplied by two.

Outfield trials:

Combination of machine launched balls and batted balls each with a throw to home plate.

Evaluators will be looking for player position - circle the ball, position

the throw, Catch- two hands, shoulder high, Throw- strong and accurate.

Scoring: 0-5

0 - complete miss/ poor positioning

1- Glove error / poor positioning

2 - Glove error / fair positioning

3 - Average catch / fair positioning

4 - Above average catch and positioning

5 - Excellent Catch & positioning

* Evaluators will be watching for strength and accuracy of the throws.  

** Overall score will consist of combined score of catch, throw and overall mechanics.

Infield Trials
Each Player will get one practice ball - no grade, then be graded on a

maximum of 9 ground balls.

Evaluators will be looking for fielding position- attack the ball, knees

bent, feet apart, and ball in center of body Catch-two hands, head down,

funneled in, Throw- strong, accurate, quick and fluid

Scoring: 0-5

0 - complete miss/poor positing

1- glove error / poor positioning

2 - glove error / fair positioning

3 - average catch/ fair positioning

4 - above average catch & positioning and above average speed

5 - excellent catch and positioning

*  Evaluators will watching the strength and accuracy of the throws (SS to 1st)

** Overall score will consist of combined score of catch, throw and overall mechanics.

Controlled Scrimmage:

Players will be evaluated on their overall knowledge of the game and skill level.  

** The hitting component will be weighted to match the point totals for fielding.

Approximate pitching speeds for tryouts:  10yr- 33-38mph,  11yr- 43-46mph, 12yr-48-51mph, 13yr-53-55mph, 14yr

58-63mph, 15yr-63mph

Player Selection
Players will be placed on a team based upon their own merits (skills, athletic ability, hustle, enthusiasm, and coach ability)  If players have played on a previous years team, their prior commitment, character and parent issues may also be considered. No player will be placed on a team over a more deserving candidate because he/she has previously played on a traveling team.  If the provisional Coach’s child does not make the team, the coach must either relinquish his / her job or else continue to coach the team with out his/her child.  Each team will consist of 11 or 12 players.  The highest ranking six players based on the evaluators scores and their own merit will qualify for the AAA team.  The Provisional Coach then has the discretion to fill out the roster from the remaining top 18 ranked players.  

**  In the event evaluation scores clearly show there is enough players to form additional AAA teams the highest rated players will be equally divided among teams until each team has equally divided the top twelve players.  The remaining roster spots will be filled by the Provisional Coaches selecting from the next highest rated 18 players.

AA and A teams be will selected equally based on the evaluators scores and player histories in a player “draft” format. Discretionary selections made by the provisional coach will be based on sound baseball logic and the needs of the team, and will be done so with the assistance of one or more members of the traveling baseball board.

Player History:
WAA Travel Baseball incorporates a post season player evaluation that is completed by the coaches (head and asst.).  Each player’s evaluation will be assigned scores based on hitting, fielding, and overall baseball ability.  These scores will then be weighted (A, AA and AAA) and added to the tryout results.  The player history component accounts for approximately 30% of  a players overall score  Any player that does not have a player history will be given a default score that will be the mean score for the age group that the player is trying out for.  The purpose of this measure is to “quantify” the player histories in the hopes that we placing players in the proper level of play.

** Player histories will not be considered at the 10yr age level since they have no “history” in travel baseball.

General Policies
Attendance

Every players presence is important and is expected.  Unless Otherwise

exempted by the coach, all players are expected to attend all practices,

league games, and tournament games.  Excused absences will be granted for

school and religious events, however, it is expected that the coach will be

notified in advance of such events. Unexcused absences will result in a

reduction of playing time.

Suspensions

The traveling Baseball Board reserves the right to suspend any coach,

parent, or player who violates the WAA code of ethics provided by the WAA

board of Directors.  Suspensions will be documented and distributed to the

WAA board of directors.

A coach or umpire may suspend any player , parent, or assistant coach who

acts in an unsportsmanlike manner, as described in the Behavioral section.

Subsequent violations may result in the player, parent, or assistant coach

being removed from the program.  All violations must be reported to the

Traveling Baseball Board.

Player Removal

Once a team is selected, a coach cannot replace a team member solely because

of lack of skills.  A player may be released for the following specific

reasons.

~ Frequent , flagrant disregard of the players responsibilities.

~ continued play in such a manner as to endanger others and/or self

~ displaying an uncaring attitude which results in not applying oneself,

thus hurting the teams competitive potential

~ Failure to work within  a team environment (placing self-interest before

the teams)

~ repeated unsportsmanlike behavior

Before removing the player the coach must discuss the situation with the Director and the players parents and attempt to correct the situation.  The discussion should include an objective description of the behavior and of the intended discipline.  If this fails to correct the situation, the coach must then notify the appropriate the Program Director  who must approve any further action.  The Program Director must in turn notify the WAA Board of Directors of the

action taken within 48 hrs of its occurrence.  Written documentation must be given to the Traveling Baseball Board.

Playing Time:
Minimum playing time for our teams will be four defensive innings per game.  The starting lineup will provide an opportunity for every player to have a place in the batting order. (U10-U13)

Minimum playing time for 14-15 year old teams will be three innings defensively.

*  Some game situations (e.g. 10 run rule) may prevent this from happening in a specific game

** MSF State and Qualifying tournaments for 13 yr olds use a nine man batting order so an equal number of at bats for each player during

tournament play is highly unlikely.  During any such any such tournaments playing time rules for the 14 - 15 yr olds will apply.

** Coaches will have the right to limit game time to players in the case of disipline or attendance problems.

**  Coaches will have the right to field the best possible lineup in order give the team the best opportunity to win the tournament.  Minimum playing time shall continue to be in effect.

Coaches at the A and AA for all levels and coaches at the 10, 11 and 12 year old levels (all levels)  are encouraged to move players into the infield and outfield each game for a minimum of one inning per game. 

Infield positions include 1st, 2nd, 3rd, Pitcher, Catcher.  

** Most if not all travel organizations do NOT have a minimum playing time policy and do NOT have a position policy.  ALL playing time / position questions should be discussed at the team parent meetings so parents and coaches are on the same page.

Coach Selection
Anyone who desires to be a head coach must fill out an application at registration time or contact the Traveling Baseball Director before the selection process is completed.  Interviews and selection of Provisional coaches will be held in August.

Selection as a provisional coach in no way guarantees that the coachs child will be selected for a given team.  All candidates are informed during their interview that their status as coach (if selected) will be provisional upon their child qualifying for that team via the tryout/evaluation process.  If the player qualifies for a different team, or no team, the Provisional Coach will will be excused, and a new coach will be selected from the parent/coach applicants of the players

who were chosen for the team.

Primary selection criteria include past baseball coaching and playing experience, personal coaching and human development philosophies, organizational skills, strong moral and ethical characteristics, support of traveling baseball and WAA policies/ procedures, and the applicants

commitment to devote several hundred hours to the program during the season.  Coaches responsibilities begin in late February with tournament selection and entry, league meetings, and organization of tryouts.  They end in September with equipment check-in, season reviews, recommendations/feedback, and performance evaluations.

**  Coach’s Evaluations will have a SIGNIFICANT role in the selection process.

While it is important that a traveling team coach have expertise in the sport, it is just as important for the coach to have the welfare of the individual player’s character and confidence development foremost in mind. Even a person of integrity, sincerity, and high idealism needs other qualifications (i.e. the ability to remain even-tempered under pressure, the ability to discover ways to impart his/her knowledge to each individual player, and the ability to understand children, to relate to them, and to be sensitive to their developmental requirements)

Coach Removal
Removal of a team coach is a very serious situation and must be dealt with in a fair and open manner.  Coaches may be removed for the following reasons:

~ Failure to perform duties

~ Conduct detrimental to the players, the team, the organization, and / or the parents

~ Abusive behavior, whether physical or psychological, towards players, parents, opposing players, coaches, spectators, umpires,, volunteers or league officials.

In order to remove a coach, a written complaint must be submitted to the Program Director.  If there is sufficient justification based on written or verbal communication with the majority of the  team’s parents a hearing before the Traveling Baseball Board will be held.  The vote of a simple majority will be sufficient to dismiss the coach.  Written documentation must be given to the WAA board of directors.

Behavior
The highest standards of sportsmanship will be expected from the players, parents, coaches, umpires, and spectators.  Conduct that will not be tolerated includes verbal abuse, tantrum-like acts, profanity, physical aggression on or off the field, and acts intended to cheat the spirit of the rules or to intimidate the umpires.

Umpires may use their discretion whether to issue a warning or to immediately eject the violator (coach, player, or spectator) from the game.  The umpires and/or coaches are responsible for reporting all incidents to the Traveling Baseball Board. Subsequent violations may result in suspension from play and/or attendance.  If a parent or player has a problem with the performance of an umpire, he/she should direct his/her concerns to the team's coach. The coach represents the WAA Traveling Baseball program and should be the only person communicating with the umpires. One of the objectives of the program is to teach respect for the officials and the

Proper procedure for dealing with any problems with the umpires.  Unless playing in the field, at bat, on base, on deck, or coaching, all players shall remain on the bench.  It is mandatory that each batter, on deck player, runner, player in a coach's box, or non-adult bat/ball  shagger on

the field wear a batting helmet that meets NOCSAE standards.  Players will treat their coaches, parents, teammates, the umpires, and the opposition with respect. After each game, the participants will line up and shake hands. Spectators are restricted to the areas that are "out of play" and away from the benches.

Inclement Weather
In case of inclement weather, the coach will determine if there will be a practice.

At games, the home team's coach is responsible for determining whether the game will be started. Once play begins, the umpire is responsible for determining whether play should be halted.

In all cases, unless you receive a call from your team's coach, you should appear at the site of the game or practice as scheduled. Weather conditions can vary widely even over short distances, so our policy is to make the decision at the field site.  Games and practices will be suspended when

Lightning is visible.  If you (parent/guardian) are not able to be present during an event, be sure that your child knows another parent who will be present and with whom he/she can take shelter if bad weather suddenly threatens.

Blood Policy
A player or coach who is bleeding or who has an open wound shall be prohibited from participating in the game until appropriate treatment has been administered. If medical care or treatment cannot be administered in a reasonable amount of time, the individual will have to

leave the game. (The length of time considered reasonable shall be in the umpire's judgment.) Once the bleeding has been stopped, the player or coach may reenter the game. If there is a substantial amount of blood on the uniform, it must be changed before that individual may participate.

Drug and Alcohol Policy
WAA Traveling Baseball mandates that all players/coaches participating in a WAA youth activity should refrain from the use of alcohol and/or a controlled substance.

It shall be a violation of this policy for a player/coach, while participating in a WAA youth activity, to use a beverage containing alcohol, or use or consume, have in possession, buy, sell, or give away any controlled substance.  Once a violation has been brought to the Board

attention and a decision has been made, the player/coach will be informed of his/her ineligibility by a written letter from the Program Director. 

a. First Violation: Upon notification by the Board, the player/coach shall lose eligibility for the next two consecutive games or two weeks of a sport season in which the player/coach is participating, whichever is greater. No exception is permitted.

b. Second Violation: The player/coach shall lose eligibility in traveling baseball for that sport season.  No exception is permitted.

c. Accumulative Penalties: Penalties shall be accumulative beginning with and continuing throughout the player's/coach's participation in any and all WAA activities.

Tobacco Policy
WAA Traveling Baseball does not condone the use of tobacco by players under the legal tobacco age.

It shall be a violation of this policy for a player participating in traveling baseball to use tobacco.

Once a violation has been brought to the Boards attention, the player will be informed of  his/her ineligibility. Ineligibility's will be the same as for the drug and alcohol policy.

WAA Traveling Baseball recommends that coaches and parents refrain from the use of tobacco in any form during a youth sport activity. If a coach or parent must use tobacco during a baseball activity, they must remove themselves at least 100 feet from the playing area, which includes the bench area.

Equipment Abuse by players 
Under no circumstances will the abuse of equipment be tolerated. Umpires and coaches are instructed that each instance of equipment abuse will result in that player sitting on the bench for the remainder of the game. At the umpire's or coach's discretion, one warning may be given.

If the abuse of the equipment results in any damage to the equipment, that player and/or his/her parents will be held responsible for reimbursing the cost of replacement. Players may be suspended from participation in future WAA programs until reimbursement is made.

COACHES RESPONSIBILITIES AND RIGHTS
The coach is a teacher of baseball skills, a manager of the functions necessary to run a team, and is responsible for the social, psychological, and physical development of all players in his/her care. He/she is accountable to the players, the parents, the Traveling Baseball Board, and the WAA Board of Directors.

Coaches' Responsibilities include:
* Obey and enforce all WAA rules.

* Treat all players in an equitable and fair manner.

* Demonstrate good sportsmanship, self-control, and proper behavior.

* Ensure the good sportsmanship and proper behavior of team players, assistant coaches, parents and spectators.

* Attend the Coaches' Meeting and the Parents Pre-Tryout Meeting in March.

* Attend all Metro Baseball League meetings and functions.

* Assure that all players receive playing time that is as mandated by the Traveling Baseball Board.

* Teach the players to have fun and enjoy competition.

* Help the players to develop a healthy, competitive attitude toward winning and losing.

* Assess individual players strengths and weaknesses to help each player improve.

* Encourage and compliment players; use only constructive criticism.

* Attend a minimum of 90% of their teams practices and games.

* Care for the equipment that is issued to them. If any equipment is lost or

damaged, coaches should report the problem to the appropriate Age Group Coordinator.

* Conduct a pre-season parents' meeting. At this meeting, the coach should set the tone and expectations for the season, distribute team schedule, roster, team rules, and collect any additional fees that are due.

* Arrange for team photographs.

* Schedule field time for practices and any make-up (home) games with the other coaches.

* Report any problems with fields to the appropriate Age Group Coordinator.  Recruit parent volunteers as necessary.

* Attend the post season meeting in September. At this meeting, they should

review their season, return equipment, and provide suggestions for improving the program in future years.

* Arrange to have an alternate attend any required functions (e.g., coaches meetings, etc.) that they are unable to attend.

* Adhere to the WAA drug, alcohol, and tobacco policies.  Coaches' Rights include:

* To be treated with respect by players, parents, volunteers, umpires, league, MSF and AAU officials, the Traveling Baseball Board, and the WAA Board of Directors.

* To be made fully aware of the rules and policies under which they must function.

* To have access to necessary safety equipment and practice fields.

* To expect full cooperation from parents when they are asked to assist.

PARENTS RESPONSIBILITIES AND RIGHTS

Your child's participation in the traveling baseball program will require a significant contribution of your time and effort. Parents can contribute many things to support their child, team, and the program.

Parents' Responsibilities include:

* Let your child know you love him/her, win or lose, whether he/she plays well or not.

* Compliment and encourage. Let the coaches handle coaching and criticism.

Coordinate your efforts to help your child's development with the recommendations of the Coaches.

Support your coaches.  Remember that they are responsible for many children in addition to yours.

* Don't compare your child to other players. Be honest with yourself and your child about his/her abilities.

* Regard each player on the team as your own.

* Keep negative comments to yourself. Express concerns only to the coach and a straightforward, fair, and objective manner.

* Teach your child to have fun and enjoy competition. Don't tell him/her

that winning does not count

because it does, and he/she knows it. Instead, help him/her to develop a

healthy competitive attitude toward winning and losing.

* Follow the "Parents' Code of Conduct" supported and distributed by WAA

Traveling Baseball.

* Demonstrate good sportsmanship and proper behavior. Don't criticize

officials, coaches, or other parents or players.

* Ensure the good sportsmanship and proper behavior of your child and your

guests.

* Get your child to, and pick them up from, practices and games on time.

* Inform the coach in advance whenever your child will miss or be late for a

practice or a game.

* Provide a copy of your child's birth certificate to the head coach at the

first parent/coach pre-season meeting.

* Volunteer to assist the coach whenever possible.

* Volunteer your time and talents to make your team's tournament a success.

* Cheer, cheer, cheer.

Parents' Rights include:
* Have your child treated fairly and with respect.

* Have your child practice and play in a safe and healthy environment.

* Have your child coached by effective and qualified adult leadership.

* Have your child engage in practice and playing activities that increase

his/her skills and enjoyment of the sport.

* To be fully informed by the coaches with respect to schedules, team

philosophies, team rules, and your child's strengths and weaknesses.

WAA Parent/Guardian Code of Conduct
As a parent/guardian of a child involved in an Woodbury Athletic Association

(WAA) program,

I/we agree to abide by and follow the rules and guidelines listed below:

* I/we will respect the property and equipment used at any sports facility, both home and away.

* I/we will encourage good sportsmanship through my/our actions, by demonstrating positive support for all players, coaches, and officials at every game or practice.

* I/we will promote the emotional and physical well-being of the athletes ahead of any personal desire to win.

* I/we will provide support for coaches and officials working with the

athletes to provide a positive experience for all.

* I/we will demand a drug, alcohol, and tobacco free environment for my child, and agree to assist by refraining from their use at all WAA events, home or away.

* I/we will remember the game is for the athletes and not for the parents.

* I/we will demand that my/our child treat other players, coaches, officials, and spectators with respect regardless of race, creed, color, sex, or ability.

* I/we will treat all players, coaches, and officials with dignity and respect in language, attitude, behavior, and mannerisms.

* I/we will inform the coach of any physical disability or ailment that may affect the safety of my child or the safety of others.

* I/we will inform the coach, within a reasonable period of time, of any anticipated absence from a game or practice my child might incur due to sickness, injury, vacation, or

any other reason.

* I/we also agree that if I/we fail to abide by the aforementioned rules and

guidelines, I/we may be subject to disciplinary action. This action could include, but is not

limited to the following:

 1)Verbal Warning

 2) Written Warning

 3) Parental Game Suspension

 4) Parental Season Suspension

 5) Parental Banishment

These actions may not be necessarily taken in an escalated manner, and WAA reserves the right to select and apply any penalty depending upon the situation.  I/we agree to support and promote the philosophy of WAA sports:  Teamwork - Effort - Skill Development - Character - Sportsmanship - Safe

Environment - Humble and Thankful in Victory; Gracious and Complimentary in

Defeat.

PLAYERS RESPONSIBILITIES AND RIGHTS

Players on a traveling team should take pride in themselves, their team, and

in their community. They must follow the directions of the coaches, and must

be willing to accept constructive criticism.

Players' Responsibilities include:

*Have pride and confidence in yourself, your teammates, and your coaches.

* Be attentive and work hard in practice and games. Make your best efforts

to perform the tasks as directed by the coaches.

* Be a competitor, perform up to your full ability, and contribute to team

unity. Compliment teammates and let the coaches handle criticism.

* Show respect toward your coaches, teammates, and parents.

* Show respect toward opposing players, coaches, umpires, and spectators.

* Keep your (personal and team) equipment clean and in good repair.

* Maintain a responsible attitude toward your health. Be aware of, and

adhere to, the WAA policies on drugs, alcohol, and tobacco.

* Remember that baseball is a game and keep it in perspective with family,

school, and/or church activities and responsibilities.

* Demonstrate good sportsmanship and proper behavior.

* Remind your parents that you need to be at practices and games on time.

* Inform the coach whenever you will miss or be late for a practice or a game.

Players' Rights include:

* To participate at a level that matches your maturity and ability.

* To play as a child, not as an adult.

* To participate in a safe, healthy environment.

* To be treated fairly, with dignity, and with respect.

* To have fun in sports.

* To have an equal opportunity to develop your abilities and strive for success.

* To have good coaching; to be taught the fundamentals and strong character development.

PROBLEM RESOLUTION GUIDELINES

When a player or parent has a question regarding the general policies or

procedures of traveling baseball, they should address their questions to the

coach of their team as the first course of action. Choose a time and place that is convenient for both parties involved (not prior to or during a game or practice) and address

your questions in an appropriate manner (keep the conversation polite,

private, and out of the earshot of other players or parents). If a question

is not answered satisfactorily and a player/parent feels the need to pursue

the matter further, they may contact the any member of the baseball board or the director,

but should do so only after exhausting all efforts with the coach and

his/her assistants. When approaching the  board, the

player/parent should follow the same guidelines as those stated above.

When a player or parent has a major concern about the handling of the team

or an individual player, they should:

* Adhere to the "24 Hour Rule" which requires a player/parent to wait at

least 24 hours before approaching a coach on the matter.

* Choose a time and place that is convenient for all parties involved (not

prior to or during a game or practice) and approach the situation in an appropriate manner (keep the emotions under control, keep the discussions polite and to the point, and

keep the discussions private and out of the earshot of other players or parents).

If the problem persists or cannot be resolved between the player/parent and

the coach within 72 hours, it should be brought to the attention of the Age

Group Coordinator. At this time, the Coordinator will act as a mediator

between the player/parent and the coach. All parties involved will meet to

discuss the situation and strive for a solution.

If the problem cannot be resolved at that level within 72 hours, it should 

be brought to the attention of the Traveling Baseball Program Director. 

Again, all parties involved will meet to discuss the situation and strive

for a solution. The Director shall communicate in writing with the WAA Board

any necessary mediation and the outcome of that mediation.

If mediation still is unable to resolve the issues and all of the above

steps have been followed, the Program Director shall inform both parties in

writing within 5 days that the complaint has been referred to the WAA Board

of Directors. The decisions of the WAA Board of Directors will be final.

If the Program Director is the subject of the grievance, a written complaint

should be submitted directly to the WAA Board of Directors.

AGE SPECIFIC INFORMATION

10-11 Year Olds

* An "AAA" and a "AA" team will be formed for each age level, where possible

and will play in the Metro Baseball League  and in weekend tournaments. If

registration numbers justify it and resources allow, additional teams may be

added.

* Bases will be 60 feet apart for 10 year olds and 65 feet apart for 11 year

olds.

* The pitcher's mound is 46 feet from home plate.

* Players will pitch to the opposing team, and there will be no adults on

the field except for the umpires and coaches in the 1st and 3rd base

coaches' boxes.

12-13 Year Olds

* An AAA and a AA team will be formed for each age level, where possible

and will play in the Metro Baseball League and in weekend tournaments.

* Bases will be 75 feet apart for 12 year olds and 75-82 feet apart (home

fields are 80 feet apart) for

13 year olds.

* The pitcher's mound is 52 feet from home plate for 12 years olds and 54

feet from home plate for 13 year olds.

* 12 year olds are allowed to lead off and pitchers will pitch from the

stretch.

14-15 Year Olds

* An AAA and a AA team will be formed for each age level, where possible

and will play in the Metro Baseball League and in weekend tournaments.

* Bases will be 90 feet apart (full size).

* The pitcher's mound is 60½ feet (full size) from home plate.

LEAGUE SPECIFIC INFORMATION

Metro Baseball League (10-13 year olds)

Rule: National Federation of State High School Associations rules, with

specific modifications by age.

Spikes: Hard rubber only. Metal spikes are allowed for 13 year olds. Parents

of 13 year olds/7th graders

should check with Middle School coaches before purchasing.

Bats: 2 1/4 bats are allowed with unlimited differential (difference

between the length and weight of

the bat). Full size (2 3/4") bats are allowed for 11-13 year olds. The

length in inches cannot

exceed the weight in ounces by more than 8.5. For example, a 30 inch bat

cannot weigh less

than 21.5 ounces. All bat regulations are governed by the MBL, MSF, and AAU

organizations

and are subject to change.

Metro Baseball League (14-15 year olds)

Rules: National Federation of State High School Associations rules.

Spikes: Metal spikes are allowed.

Bats: Full size (2 3/4") bats are allowed for 14 year olds. The length in

inches cannot exceed the

weight in ounces by more than 5. 2 5/8â€� bats are required for 15 year olds

(NFHS rules for High

School) with bat length and weight differential within 3.

STATE TOURNAMENTS

(Parents: Be aware that the following events normally charge for parking

and/or admission. They are not

WAA events. They are fund-raisers for the sanctioning organizations; we have

no control over them.)

AAU Regionals **June Locations assigned by tournament seeding.

AAU  State **July Requires qualification from a regional tournament.

Locations TBD

AAU  Regionals **July Locations assigned by tournament seeding.

AAU  State **July Requires qualification from a regional tournament.

Locations TBD

MSF/MBT State "AAA" requires qualification from an MSF/MBT Qualifier

Tournament

10-under **July

11-under **July

12-under **July

13-under **July

14-under **July

15-under **July

MSF/MBT State "AA" requires qualification from an MSF/MBT Qualifier
Tournament

10-under **July

11-under **July

12-under **July

13-under **July

14-under **July

15-under **July

**Dates were not final when this went out to print, so check with your coach

for actual dates and

sites of your State Tournament

National Tournament participation is invitational, based on results of AAU

(only) State Tournaments. There

is no further advancement based on MSF/MBT State Tournament participation.

