Football programs exist for the players. As coaches, we are responsible for preparing
each individual to become the best football player he can be. Quality football players learn
to be successful people by exhibiting discipline, a strong work ethic, loyalty, and teamwork.
We demand that our players exhibit these characteristics. In our program, we will teach our
players to set goals, keep these goals in focus, and achieve them. The ultimate purpose of
our program is to have each student-athlete graduate with the best possible education and
forever remember his four years of playing as one of the best experiences in his life.
Educational experience supersedes athletic prowess. The priority of student-athletes
is to enhance their education. The academic success of our players is our program’s primary
focus. We plan to provide academic support to all of our players in order for them to reach
full potential and achieve beyond their limitations. We intend to work closely with our
student-athletes, teachers, and counselors to monitor and improve performance within the
classroom. Our first priority will be the academic performance of our student-athletes and
the appropriate guidance will come from us both as coaches and educators.
Athletics and academics go hand in hand. Establishing discipline in any program
starts in the classroom. Our program will strive to be champions both in classroom and on
the field.
By providing a strong, structured football program to the youth of our communities,
we will ultimately prepare them for their next journey in life, help them attend college and
earn degrees from top universities. As a result we will prepare them for life by teaching
them the skills and tools needed to become successful and productive citizens of society.

“The mission of the Weston Public Schools, as a caring and supportive community
partnership, is to empower each student to achieve success and contribute to our
global society by developing and cultivating character, knowledge and creativity
through a dynamic learning experience that challenges each student to continually
pursue personal excellence.”

“The Weston High School football program will work towards empowering each
student-athlete with the skills and work ethic to strive to achieve their full potential in
all that they do. Our program will encourage players to strive to be the finest football
players, the finest students, and finest citizens of the Weston community. Throughout
this process, student-athletes will learn and develop life skills and qualities that will
allow them to be successful citizens while bringing credit and honor on themselves,
their families, the WHS football program, and the Weston community.”

SHORT TERM GOALS:
Goal 1: Continue to grow the program
• If we are not improving each year, we are failing.
• Objectives:
 Increase the numbers
 12 + in each class
 Multi-sport athletes
 50 + Trojans by 2017
 Create a Football Atmosphere. Build an exciting, enthusiastic football environment
where players are eager to learn and improve each day.
 Program Buy-In. Players will believe in the program by attending all practices, games,
and events as well as follow all program and team expectations.
Goal 2: Produce a fundamentally sound team
•Objectives:
 Fundamentally Sound Football. Acknowledge the importance of miss assignments
and penalties. Limit the number of missed assignments, penalties committed, and
missed tackles improve from game to game.
 Teach Technique. Correctly demonstrate proper technique through execution of drills and
gameplay.
 Proper technique will result in fewer careless injuries.

Goal 3: Develop successful student-athletes centered upon core values
•Players, coaches, parents clearly understand qualities that are important to this program.
•Objectives:
• All players exhibit work ethic and leadership both on and off the field.
• Leaders in the classroom.
• No players lost to academics
• Increase number of players on SWC All Academic Team (12) and Scholar Athletes (17).
Goal 4: Build upon community relationships and partnerships.
• All program members we will exhibit program values and be positive role models in the
Weston community.
•Objectives:
• Continue to volunteer through community service events.
• Begin to build a stronger relationship and partnership with the youth football program.
•Mentorship
•Attendance at games
•Clinics

Striving to reach each of these goals will produce a positive football experience, while
allowing the program to compete for league titles and qualifying for state playoffs.

5 Year Plan
GOAL 1: ACCOMPLISH SHORT TERM GOALS IN EACH OF THE 1ST FIVE YEARS
•Short term goals are vital in building a solid program. They must be met.
GOAL 2: SUCCESSFULLY IMPLEMENT OFFENSIVE AND DEFENSIVE PHILOSOPHIES.
•Execution of offensive and defensive schemes will determine the success of this program.
GOAL 3: ESTABLISH A POSITIVE IMAGE IN MEDIA AND COMMUNITY.
•Respect and involvement in the media and community will be exhibited at all times.
GOAL 4: ENSURE ALL CORE VALUES ARE IN PLACE.
•These values represent the future of the program. Without them long term goals will not be achieved.
GOAL 5: ALL PLAYERS GRADUATE IN FOUR YEARS
•Number one priority is performance in the classroom.
GOAL 6: PROVIDE OPPORTUNITIES FOR PLAYERS TO ATTEND COLLEGE.
•Initiate more contact with college coaches and admissions to promote players.
GOAL 7: CONSISTENTLY COMPETE FOR A SWC TITLE.
•Bottom line is to win at least 7 games a year.
GOAL 8: QUALIFY FOR STATE PLAYOFFS.
•Developing and building a program that is state recognized.
GOAL 9: BUILD A COMMUNITY SUPPORTED FOOTBALL PROGRAM.
•Develop and maintain a winning attitude that the community can be proud.

Football

Social/Personal

Academics
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Our academic support system will be structured around organization and
consistency. The support we provide our students will aid them in their high
school academic process.
Upon graduation each one of our seniors will possess the strength and skills in
order for them to move on and be successful and productive citizens of society.
GOAL: Every player that comes through our program will receive their HS
diploma and be accepted into a institute of higher education while having the
best possible high school football experience.

What you can expect from the Head Coach:

Run an organized program to is able to function effectively and
efficiently.
Maintain a positive atmosphere that is conducive to teamwork and
development of the program
Establish and communicate clear expectations and responsibilities of
members of the program.
Establish and provide leadership to be successful and become winners.
Treat all Trojans with respect and dignity.
To be loyal and honest at all times.
Sell and defend each player, coach, and member of the program.
Develop, teach, and motivate each Trojan to strive to become the best
they can be. Push each member to reach their full potential.
Maintain an open door policy.

1.

SHOW COMMITMENT: Be committed to improving your players, coaches, and YOURSELF!!!

2.

EXERCISE DISCIPLINE: Take control of every situation: establish clear expectations.

3.

BE MODELS OF GOOD CONDUCT: Be mindful of our actions: someone is watching at all times.

4.

DISPLAY INTENSITY AND ENTHUSIASM: Energy is contagious: players who are coached with it
will play with it.

5.

BE HONEST: Trust is earned. Build trust with players and coaches through honesty.

6.

BE PERSISTENT: Persistent coaches produce persistent players.

7.

BE HUMBLE: We can all learn from each other; NO ONE is perfect.

8.

DEVELOP PLAYERS: Improving players both on and off the field starting with fundamentals will
result in a successful program.

9.

VOICE SOLUTIONS, NOT COMPLAINTS: There is always a way, it is your job to find it.

10.

COACH WITH PRIDE: Take pride in all that you do and accomplish. Always remember the true
reason why we coach.

As a squad member you also bear a heavy responsibility to your school and
home. Win or lose, at practice, games and on and off your fields of competition, if
you always act in ways that make your teachers, coaches, and parents proud, you
will have measured up to the ideal. When you know in your heart that you have
lived up to all of the training rules, that you have practiced to the best of your
ability everyday, and that you have played the game as hard as you can and the way
the game should be played, you have won. Success is measured in many different
ways and if you can truly state all of the above you are successful and you will help
others around you to find similar successes. The younger students in the Weston
school system are watching you. They will copy you in many ways. Always strive to
set a good example for them.

 ACCEPT BEING A TROJAN: Accept and understand the seriousness of the responsibility, the commitment to success
and the privilege of representing their school and community.
 LIVE UP TO THE STANDARDS OF SPORTMANSHIP: Abide by all team, school, and district rules and codes of conduct.
 Be 100% COMMITMENT: Be committed to improving each day.
 COMMITMENT TO THE GROWTH OF THE PROGRAM: Attending all year round conditioning programs, meetings,
and events.
 MAKE TEAM DECISIONS: Do the right thing; make good decisions that won’t affect them, their families and or the
football program in a negative way.
 STRONG WORK ETHIC: Everything you do should be 100%.
 RESPECT THE PROGRAM: Treat teammates, coaches, and members of the program with respect.
 BE MODELS OF CHARACTER: Be mindful of our actions: someone is watching at all times.
 DISPLAY INTENSITY AND ENTHUSIASM: Energy is contagious.
 DEMONSTRATE LEADERSHIP: Set the example for others to follow. Lead by actions not words.
 WIN AND LOSE WITH CLASS: Be a person of character.
 BECOME THE BEST STUDENT-athlete YOU CAN: Football is an honor, earn it by getting it done in the classroom.
 PLAY WITH PRIDE: Take pride in all that you do and accomplish. Always remember the true reason why you play.

1. Protect the Team
Develop a Conscience
2. Find a Way: No Whining, Complaining, or
Excuses.
The way we think and talk
3. Be Early
Not on time, but early
Be prepared
4. Communicate
Stronger as a unit
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Communication is a key factor that drives any program. Everyone who
is part of the program needs to communicate with one another to
allow us to effectively grow and accomplish our goals.
•
•
•

•
•

Players are expected to communicate any days they will miss
directly to their coach.
They are to communicate well in advance so coaches and
teammates can adjust and prepare accordingly to better the team.
Any days players are absent from school due to sickness, they
must contact their coach before 12:00 PM that school day.
Any other emergencies that come up, a parent should contact the
coach to inform them of the situation.
All NON-emergencies and NON-illness related events need to be
communicate 72 hours ahead of time.
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The success of a program lies in its ability to practice. The outcome of our games, character of our players, and development
of our program is determined during practice. Our ability to utilize that time during practice to prepare, teach, and develop
our players and program is more important than any scrimmage, game, or competition.

Players Practice Expectations:
1.

Be on time.

2.

Out practice your opponent.

3.

Work hard throughout every drill

4.

Challenge yourself every snap.

5.

Compete every play until the whistle.

6.

Come each day with the goal to get better.

7.

Improve weaknesses. Recognize your weaknesses and strive to get better at them.

8.

Practice as it was a game.

9.

Practice at a high intensity level.

10.

PRACTICE LIKE CHAMPIONS!!!

Our football team’s success will be measured based on more than the wins and losses that
occur on the field. We will also measure our success based on the relationships and impact we create
with our players and community. To be truly successful, the program must have supportive parents and
family. Parents are a key component to our growth and development as a program.
1.

Be positive with your student-athlete. Let them know you are proud that they are part of the
program and proud of their efforts and commitment.

2.

Always support the coaching staff even when controversial decisions are made. The coaches
need your support to keep the morale positive on the team.

3.

Support athletes willingness and sacrifice to be a student-athlete.

4.

Promote having fun and being a team player. Not all high school students receive athletic
scholarship. Concentrate on what is best for the team.

5.

An athlete’s self-confidence and self-image will be improved by support at home.

6.

Commitment and dedication are keys elements for a program’s growth. Athlete’s must attend all
practices and games. Stressing the importance of making a commitment to the team will benefit
everyone.

7.

Find the time to be an avid booster of school activities.

8.

Believe in the program and what it stands for.

Communication is a key to the success of this program. We need to build a strong communication system within our program. If we can follow these guidelines, the team will
benefit from a positive and effective parent-coach relationship.
Parent should expect the following communication from the coaches:
1.
Program and coaching philosophy
2.
Expectations of players and parents
3.
Location and times of practice, games, and team functions
4.
Procedures for players to follow for excusing players from team events.
5.
Explanations of major disciplinary actions involving their players.
Coaches expect the following communication from parents:
1.
Concerns expressed directly to coaches (not other parents, players, and/or coaches) first
2.
Notice in advance when players will miss or be late for practices/games
3.
Specific concerns regarding coaching philosophy and/or rules/expectations
4.
Positive support for players, coaches, game officials, and the football program
It is appropriate for parents to discuss the following issues with coaches:
1.
The mental and/or physical treatment of your child
2.
Ways to help your child improve and develop
3.
Your child’s behavior
It is NOT appropriate for parents to discuss the following issues with coaches:
1.
Players other than your child
2.
Tactical decisions (e.g. positions, substitutions, systems, etc.) during games.
3.
Team strategy
Parents should follow these procedures to arrange discussions/meetings with coaches:
1.
Contact the coach at an appropriate time (not immediately before, during, or after a practice or game) to request a discussion/meeting.
2.
All conversations should occur in a professional environment and manner.

Great athletes and programs are built not in-season, but rather during the off-season. Much of
what is accomplished on the field of play is a direct result of the hard work and dedication put in during the offseason. A physically and mentally prepared athlete will place athletes in a position to out-perform an
unprepared athlete. It is crucial for a program to train all aspects of their athletes
The off-season of a program will be just as important as the season itself. Our off-season will
continue to act as a support system for student-athletes year round. It will keep them focus on their
commitment to both the program and their academics while keeping them in a football state of mind. Players
will be expected to continue to demonstrate their commitment to the team by fully participating in all offseason workouts and events.
Our main objective to the off-season is to prepare our student-athletes for the season both
physically and mentally. We will build and increase strength, speed, endurance, flexibility, agility, and power
through a variety of workouts and exercise routines. Our athletes will be in peak fitness condition in order to
perform at maximum ability during the season. During the season, the players will maintain there strength,
speed, flexibility and endurance in order to compete at peak performance season round.

2nd Annual Combine
Sunday, May 31st
- Players reports at 8:00 AM
- Parents encouraged to come at 9:00 AM
- 2015 Combine
- Letter
- Pledge Sheet

1.

Saturday June 5th - Tennis Social
- Parents encouraged to attend
2015 Social Tennis Mixer

2.

Saturday June 13th – Breakdown of Graduation
- All players need to be present.

3.

Monday June 15th – Rising Trojan Flag Academy
- 5:00-7:30
- Current Coaches/Trojan players will be instructors

4.

Tuesday June 16th – Friday June 19th – Rising Trojan Academy
- 5:30-7:30
- Current Coaches/Trojan players will be instructors

5.

Mon. June 22nd – Wed June 24th – Jump Forward/Coach
- All players must be in attendance
- Jump Forward/Rossomando Camp
- Medical Form

6.

Monday June 22nd - Brookfield Passing League
- Every Monday through August 10th
- 5pm-7pm
- Car Pools where be available

Rossomando Camp

Brookfield Passing League
- Every Monday through August 10th
- 5pm-7pm
- Car Pools where be available

Vacation Month
– We encourage families to use July to schedule
vacations and events as we have minimal football
events going on.

1.

Monday August 17th – Camp Begins
-All Medical forms, Emergency Contact Cards, Parent Permission Cards, and Fees need to be
completed in order to start. All forms are to be completed online.

2.

Monday August 17th – Thursday August 20th – Youth Camp Starts
- 6:00 pm – 8:00 pm
- Current Coaches/Trojan players will be instructors

3.

Friday August 21st – Sunday August 23rd – Camp
- Depart Weston at 7 AM
- Return to Weston at 6 PM

4.

Sunday August 30th – Wilton

Jamboree

Scatico

TROJAN 2015 CALENDAR
Download the App to your phone as well.
Trojans Football App

COACH

COACHING RESPONSIBILITIES

PHONE NUMBER

EMAIL

Chris Pace

Head Coach
Offensive Coordinator
QB Coach

347-443-2243

chris83pace@gmail.com

Daniel Hassett

Defensive Coordinator
LB Coach

203-918-5777

hassettd@optonline.net

Paul Constantini

Special Team Coordinator
Secondary Coach
WR Assistant

203-889-7650

Mark Keeney

DL Coach
OL Assistant

203-820-9940

Mike Terry

JV Head Coach
OL Coach
LB Assistant

203-981-2497

Michael@mijes.com

Eric Firmender

Freshmen Coordinator
Running Backs Coach
DB Assistant

203-556-6490

firmender2@gmail.com

Kevin Drotos

Player Development

203-224-8739

kdrot1969@gmail.com

constantinip2@yahoo.com

mkeeney@abbeyroadadvisors.com

In efforts to complete our uniform and look and play as a team, we are providing a number of options for players
to order cleats. All players are required to order one of the choices of cleats.
There will be an online store set up in the next few weeks where you can place your orders.

ADIZERO 5 STAR 4.0
LOW

MID

CRAZYQUICK 2.0
MID

HIGH WIDE

