
 

 

Easton Redding United Soccer Club  

Board Meeting 

January 10, 2010  

Joel Barlow Highschool 

 

 

In Attendance:   

ERU Board Members – Jean Blackwell, Tony Caruso, Stephanie DeSpirito, Erin Giaccio, Gary Gold, Chris 

Gomolak, Todd Haas, Matt Maraffi, Bob Schwaeber, Dawn Southerton , Steve Smith 

Coaching Directors: Paul Winstanley 

Meeting was called to order at 7:41 pm 

Bob stated that he does not want to take over the Treasury position/financial records until there is a 

audit.  Bob also stated that there should be insurance in place. Dawn agreed that an annual audit should 

be done every year.  Bob suggests that Chris should draft a letter to Greg Frierson giving him notice to 

hand over the books. Chris said that he would contact Greg. Bob thinks that it should be in writing to 

show that we have asked Greg for the books.  

Bob stated he would look for a company to audit. Matt made a motion that board authorizes finding an 

accountant for audit. Tony seconded the motion. Steve Smith suggested get council on transition as 

well.  

Bob stepped down as treasurer and Chris said he will step up and act as treasurer with Bob’s guidance.  

Dawn made a motion for Chris to be a signature and take Bob off, Gary seconded.  

Bob suggested 2 signatures on all outgoing checks.   



Bob stated that the meeting minutes should reflect what takes place in the meetings and that the 

December minutes does not accurately depict what happened at the last board meeting. Erin stated 

that she will revise the minutes and the resubmit them by the following morning. 

I. Coaching Director’s Reports:  
Paul stated that only a handful of teams are using JRMS. Paul brought up that he thinks there 

should be tightening up of licensing requirements for coaches. Bob stated that the coaches 

should have their requirements filled before they assign a coach to a team.  This change would 

be for next fall. Chris told Paul and Neil to put together a licensing proposal.  

II. President’s Report 
Chris said he is getting up to speed with all of the information that passed on from Doug. Chris 

stated that he wants to make sure that the meetings always follow the agenda for that meeting. 

If a topic is not on the agenda for that meeting, then it will not be addressed. 

 

III. Registration Report 

Jean said that February 28 is when the teams have to be submitted. $135 new player 

registration to  play spring on top of coaching fee. Coaching fee is $260. Fees are due February 

10. Matt will send out boy’s program registration email. Late fee will be $35 after February 10. 

Jean suggested also adding “if you don’t register by date then there is a possibility you will not 

be part of a team”. Matt suggested putting in email when indoor season begins. Jean said that 

spring league starts April 3. Chris suggested that managers also send out an email to teams to 

register as well.  

 

IV. Fields 

Beginning February 1, Dawn has to apply for the fields. Indoor gym time have all been used.  

 

V. Referee Report 

Karen sent Jean a note stating that she wants to continue doing the referee assignments. Karen 

would like to hold an information meeting for referees as well as for new referees in the middle 

of March.  

 

Chris stated that Doug wants to be more involved with referees. Jean will tell Karen that she can 

have a meeting. Dawn wants to have Karen to assign the fields in Redding. Dawn even said that 

she will do the initial field setup and then she would like Karen to take over. 

 

Matt stated that he will take over the manager’s meeting in the beginning of the season to get 

all of the Manager’s up to speed before the start of the season. 

 

Paul suggested that at the manager’s meeting to go over with the Manager’s the tryout process.  

 

 

 



VI. Old Business 

A. Redding Inhouse – Rnunes contract is up at the end of spring.  

 

Paul will line RCC1 for game experience for the inhouse program. Paul suggested investing in 

another set of goals for the inhouse so that the transition from inhouse to travel will be smooth. 

Jean suggested putting them on an 8 v 8 field. Dawn suggested that the 2nd graders get game 

coached on Saturday morning. Steve will help Jean approach Rnunes for a future contract as 

well as get other bids from other companies. Chris send if anyone has any additional comments 

regarding this, please send to Jean. 

 

New inhouse contract needs to be figured out before summer. 

 

B. D&O Insurance – Gary volunteered to do research on insurance. Matt made a motion to get 

insurance. Todd seconded the motion to get insurance.  Gary stated that he will report back by 

next meeting. 

 

D. Fund Raising – Steve Ozwyk proposed an Affiliate program. Steve Ozwyk reached out to TD 

Bank North. At TD Bank,  every time a student opens a checking account, the club will get $10. 

With Wells Fargo, anytime a family that is party of the club goes for a home purchase, the club 

will receive $300. Lombardi’s offered to do a relationship that everytime a club function is held 

there, they will donate money to the club. 

 

Sponsor Booklet – Selling ads. Goal would be to pick up 20 sponsors. The book would have all of 

the teams schedule, map of Easton and Redding with fields, Dunkin Donuts, etc.  

 

All money from the fund raising will go towards scholarships.  

 

VII. New Business 

A. By-laws updates – Chris stated that any strong feelings about the bylaws, please submit to 

Chris and they will be addressed.  

 

B. Doug resigned from the board. Jean will send out an email to Redding parents about the open 

board member seat. The candidates that are interested should plan to attend the next board 

meeting for the elections. A bio should be submitted in writing. Jean will send out a email to 

Redding parents.  

 

Meeting adjourned 9:52pm 

 


