
 
 

 

Easton Redding United Soccer Club Board Meeting 

 

December 12, 2011  

Joel Barlow High School 

 

 
In Attendance: 

Board Members -  Chris Gomolak, Jean Blackwell, Gary Gold, Matt Maraffi, Stephanie 

DeSpirito, Stephen Smith, Dawn Southerton, Liz Pelzar 

Coaching Director – Paul Winstanley 

 

Additionally, approximately 20 members of the club were present for annual elections. 

 

The meeting was called to order by Chris Gomolak at 7:42 Pm and election of four Board 

members commenced.  Candidates from the Town of Redding – 

Jean Blackwell 

Joe DePra 

Michael Bench 

Dave Winslow 

 

Candidates from the Town of Easton – 

Darsi Baer 

John Wergeles 

 

Chris explained the election procedure.  Two members from each town will be elected by 

majority vote. Easton residents will vote for Easton candidates and Redding residents will 

vote for Redding candidates. 

 

Brief biographies were presented by each candidate present, or were read by Chris, 

having been previously supplied. 

 

Newly elected Directors are – 

 

Jean Blackwell 

Dave Winslow 

Darsi Baer 

John Wergeles 

 

 



II.  Officer Elections 

 

President and VP must be from opposite towns 

 

President – Matt Maraffi nominated Chris Gomolak, seconded by Dawn Southerton – 

unanimously elected.  

Vice President – Chris Gomolak nominated Jean Blackwell, seconded by Dawn 

Southerton – unanimously elected 

Secretary – Steve Smith nominated Liz Pelzar, seconded by Chris Gomolak – 

unanimously elected 

Treasurer – Chris Gomolak nominated Dave Winslow, seconded by Matt Maraffi – 

unanimously elected 

 

III.  Minutes from November 14, 2011 unanimously approved with a motion by Matt 

Maraffi, seconded by Chris. 

 

IV.  Coaching Director Report 

 

Paul reported – All coach’s uniforms have been distributed to the Boys travel coaches.  

Girls travel coaches have yet to receive theirs.  Paul will give to Neil Phillips for 

distribution ASAP. 

 

Paul presented a revised Tryout/Eligibility Policy.  Some discussion was had in reference 

to the revisions.  Paul will fine tune the Policy, integrate feedback and present a final 

draft and next month’s meeting. 

 

V.  President’s Report 

 

Chris would like to form subcommittees that would target certain duties to be worked on 

outside of our monthly board meeting format.  Some of the items to be worked on by 

subcommittees are – 

Coaches job description 

Coaching Director job description 

Easton Rec League 

 

Darsi would like to take on the role of U9/U10 Director/Liaison, to facilitate 

communication with these families. 

 

VI.  Registrar’s Report – nothing to report 

 

VII.  Travel Director’s Report 

 

Gary Gold would like to work with the Coaching Director to come up with a plan that 

would mandate attendance by coaches at at least one meeting per season.  He feels this 

should be a requirement of their contract – yet to be written/finalized. 

 



Job Description for Coaching Director to be written/finalized as well. 

 

Gary reported that there were frequent occurrences of miscommunication or non- 

communication between managers for a coach’s team, resulting in game conflicts for the 

coach.  This dissatisfies all parties, most especially our players and parents. 

 

Should it be an expectation that coaches be able to be at 75% of their team’s games? 

 

VIII.  Fields/Gyms 

 

Gary previously provided Sports Zone availability for winter/early spring indoor practice.  

The Board is in favor of going forward with this expenditure, which should be 

approximately $3000.  Four teams can practice on the large field at a time. 

 

IX.  Old Business 

 

a. Surveys and results – Survey/evaluation of season/coach needs to be sent out to 

the Boys Travel teams. 

b. Tryout Policy – reviewed previously during Coaching director’s report 

c. Easton Rec League – committee formed.  Members are Darsi, Steve and Chris.  

Plan is to initially target the U7 and U8 age players. 

 

 

Time having expired, the meeting concluded at 10:00. 

 

Respectfully Submitted by Secretary, 

 

Liz Pelzar 

 

 


