Lynnfield Youth Hockey Association
Minutes of Board of Directors Meeting

Thursday March 25, 2010
Location:  Summer Street School, Lynnfield, MA
 

Call to Order

Vice President Chris Conway  called to order the Meeting of the Lynnfield Youth Hockey Association (LYH) at 7:45 pm on March 25 2010.
Tryout meeting, budget meeting and Annual Membership Meeting
The board decided to schedule the meeting to discuss the results of the tryouts on April 14, 2010, with location to be determined (the meeting was held at the Peabody rink).  The board also decided to hold a meeting to discuss the budget for fiscal 2010-2011 on May 13, 2010 at the Summer Street School.  The board also decided to hold the Annual Membership Meeting on May 26, 2010 at the Summer Street School.  Mary Anne Simpson agreed to update the website to reflect these meetings.
Finance Update

Treasurer Matt Nekoroski distributed a budget summary 2010-2011.  He reported that LYH would have approximately $40K in available cash at the end of fiscal 2010 and should record an estimated profit of $15,000, partially due to the more effective use of practice ice.  He commented that, based on the tryout numbers, if the tuition is held flat for 2010-2011, then LYH should be able to achieve a break even result for the next fiscal year.  He will get more information regarding the potential changes to ice costs and league costs (the most significant budget items) and on May 13 he will discuss the budget in more detail with the board.  His preliminary recommendation is to consider a small tuition increase ($100-$150 per player per travel team) to ensure that LYH has a sufficient reserve to achieve at least a break even result, in the event that actual participant levels are lower than projected, or if costs are higher.  
Registrar
Steve Rizzo, Registrar, discussed the idea of potentially joining the Mass Hockey Advanced Development Model with other towns.  Mass Hockey can assist in this effort.  Chris Conway, Matt Nekoroski and Leo Barrett agreed to join Steve on a committee to investigate this matter.

Coaching Director Update
Coaching Director Jim Robbins reported that LYH may have some difficulties in securing goalies for 2010-2011, with a zero projected goalies for Mites, 2 for squirt and an uncertain number for PEEWEE and above.  This will need to be addressed after the teams are established, but there are opportunities to potentially attract goalies from such towns as Danvers.

Ice Director and League Representative update
Ice and League Representative Denise Rothwell recommended that LYH give a small gift to Val Rondeau, hockey parent, who volunteered at each of the tryouts and was an important part of the process.  The board agreed.  Ms. Rothwell also reported on the plan for each participant to receive a trophy with his or her name on it.

Publicity update
Publicity Director Mary Anne Simpson reported that she would update the website for the election and other meetings, and that she was working on ensuring that all Winterfest advertisers were given appropriate recognition on the web site.

Middle School teams
Vice President Chris Conway reported on the status of the potential Middle School teams.  He gave some background on the evolution of the Middle School program.  The program started many years ago, with participants in the seventh and eighth grade constituting one Middle School Team.  Over time that team’s schedule increased from a 12 game “Martian League” schedule to a 65 game mixed Martian and independent schedule.  He also reported that a separate Sixth Grade team with approximately 12 Martian League games, was started in 2008-2009.  He then reported on his view of the Valley League Bantam level product, including the points that the Bantam level is known for games being played at late hours, low attendance at practices, discipline issues among the participants and difficulty in finding a true “parity” arrangement in the Valley League.  This led Conway to propose another alternative to John Festa, who ran the Middle School program in 2009-2010.  Conway’s proposal was for three teams for about 50 skaters in the 6th, 7th and 8th grades.  This proposal was not accepted by Mr. Festa, and another coach, Ken Sarni, the Clinic Director of LYH, was chosen to run the traditional Middle School team.  (Mr. Sarni attended this part of the board meeting by telephone).  Mr. Conway told the board that he still wanted to pursue a second and perhaps a third Middle School team. 
A discussion then ensued about the potential impact of the Middle School teams on the regular LYH program.  Conway was asked about why this issue was being raised at this point in the season and he replied that the decision regarding the selection of the new coach of the Middle School team was not made until recently (about 2 weeks prior to the board meeting).  Conway and Director Rizzo also discussed the possibility of having ninth grade Bantam level participants playing on a Midget team.  

Many other questions were asked by the board members and parents and coaches in attendance, including:  how will these teams impact the levels at PEEWEE and Bantam?  How will these Middle School teams secure ice time?  How does LYH plan to ensure that a team is offered to each child who wants to participate?  Should any of these teams by part of LYH?
There was no resolution to the issues and a phone call was arranged on March 30, to which all board members were invited, to obtain more information regarding the Middle School issue.  A quorum did not attend that phone call meeting.  In subsequent email among the board members, it was agreed by email by a majority of the board that Mr. Conway was authorized to hold a tryout for the potential second Middle School team.  The remaining issues regarding the Middle School teams will be discussed as needed in the May 13 LYH board meeting.
Adjournment

The meeting was adjourned at approximately 1005PM.
LYH Board Attendance:
 

Position                                        
Board Member
 

President                                   

  Rich Casaletto
Vice President                           

 *Chris Conway

Secretary                                   

*John DiBello
Treasurer                                   

* Matt Nekoroski
Registrar                                    

* Steve Rizzo

Ice Director/League Rep.                  

* Denise Rothwell


Coaching Director/Goalie Dir.           

* Jim Robbins
Fundraising Director                   

  Michelle Fitzmeyer
Publicity Director                        

 *Maryanne Simpson
Equipment Director                    

 *Tim Doyle
Team Parent Coordinator/Safety Dir.

*Chris Simpson
Clinic Director                            
*Ken Sarni (joined by phone for part of the meeting)
Girls Hockey Director



* Leo Barrett
 * Denotes attendees

In addition the following parents and coaches were in attendance:  David Marengi, Don Garrity, Paul McNamara, Todd Rogers, Chris LoConte, Robin Loconte, Paul D’Agostino, Peter Zanni, Michael Donovan, Scott DeLuccia, Jeff Hurley, and Bill Maney 
Respectfully submitted,

John J. DiBello
Secretary
