Lynnfield Youth Hockey Association
Minutes of Board of Directors Meeting

Thursday October 22 2009

Location:  Summer Street School, Lynnfield, MA
 

Call to Order

President Rich Casaletto called to order the Meeting of the Lynnfield Youth Hockey Association (LYH) at 7:45 pm on October 22 2009.  
LYH Scholarship Fund

Bob DeBonis, a hockey parent attended the meeting and initiated a discussion about the previously discussed LYH Scholarship Fund.  He gave the board some background on Frank Barletta, a long time Lynnfield resident who passed away recently and who was very involved in LYH in the past, and in whose honor the Scholarship Fund would be named.  The board had previously agreed to take $1,000 allocated in the prior year as seed money for the Scholarship Fund.  

After some discussion it was agreed to establish a committee to administer the fund.  The committee will consist of board members Richard Casaletto, Chris Conway and Steve Rizzo and Bob DeBonis and one of Frank Barletta’s children, Dana Barletta.  It was also agreed that a legal entity should be established, into which the initial seed funds will be transferred, and which would be used to collect future monies.  Treasurer Matt Nekoroski was asked to pursue this with the LYH outside accountant Bob McNeill.  The general parameters for a scholarship award were discussed.  The committee will establish the final parameters but initially the thoughts were that an applicant should write an essay about how LYH impacted their life and that such person should have spent a minimum number of years in the LYH program (five years was initially discussed), should be a Lynnfield resident and should be applying to a four year accredited college.  It was also proposed that the award should be given at the annual LYH banquet and that LYH should be involved in fundraising for the Scholarship Fund during the year, alongside the normal fundraising of LYH.

Finance and Tuition Update

Treasurer Matt Nekoroski distributed the tuition summary for 2009-2010 and reported that collections at this point were progressing well, with a 69% collection rate year to date.
Regarding the remaining uncollected tuition from 2008-2009, he reported that only one family remained open and they are working on payment through a payment plan.

LYH Fundraising Update

Fundraising director Michelle Fitzmeyer reported that Qdoba would like to invite 2 teams (25 kids per team) for a free dinner at their restaurant in Saugus.  Also she announced that LYH was selling stickers and mugs to support the program.  An idea was discussed to have the LYH team that sold the most mugs and stickers to get a prize (pizza party, etc).

Clinic Director/LYH Participation in North Suburban League

John Hatch from the North Suburban League gave an update on the status of the league and the Kasabuski rink.  After some discussion with Ken Sarni, Clinic Director, and other directors, about difficulties in communication between the league and the towns, it was agreed that coaches should set up the cones and other materials for practice and the North Suburban League will provide the recommended drill for the week and the coaches will implement the drill.   Also the topic of the Mite C team was discussed, since the team appears to be more advanced than its competition.  An idea of moving the team into the Valley League was discussed to get the team better competition.  Matt Nekoroski was asked to provide an estimated cost to Ken Sarni so he could inform the Mite C parents and offer a potential move to the Valley League.  
Ice Director and League Representative update
Ice and League Representative Denise Rothwell reported on the status of on ice skills and off ice training.
Regarding skills, the teams are being provided seven weeks of on ice skills, followed by skills every other week, for sixteen weeks total.  This compares with a budget of eight weeks, but the cost is virtually the same as the budget.

Off ice training for the PEEWEE and Bantams will end one week after the board meeting and then the Mites/Squirts/Girls will start their deck hockey.

There was some discussion about the quality of the skills providers, especially the Squirt providers.  Coaching director Jim Robbins and Vice President Chris Conway commented that they had given feedback to the skills providers about the initial sessions and that they would both be attending future sessions to assess the quality issues.

Hockey Parent Don Garrity asked if the Friday night Peabody Ice was considered “preferred ice” by the program since it might be appealing to some parents’ schedules, but Director Rothwell responded that this was not the case.

Learn to Skate was planned to start the weekend after the board meeting.

The Holiday Party will either be December 12 or 19 depending on the High School hockey schedule.

Equipment Update

Equipment Director Tim Doyle reported that there was some money still owed for sock purchases.

A motion was made and accepted to have the cost of socks included in tuition for 2010-2011 since the cost is not material when compared with overall tuition, so this should be factored into the 2010-2011 budget.

Publicity Director

Publicity Director MaryAnne Simpson reported that LYH was exploring the idea of on line registrations going forward.

The topic of payment of tuition on line was discussed, but prior investigations into this potential avenue for paying tuition had resulted in the determination that the associated fees were prohibitive, but this should be considered in the next budget cycle.

Girls Team

Girls Hockey Director Leo Barrett noted that LYH had to bill the Middlesex League for the use of LYH ice.

Team/Parent Coordinator and Safety Director

Director Chris Simpson reported that picture night was set for Tuesday November 17.

Coaching Director update

Coaching Director Jim Robbins reported the establishment of a tryout committee consisting Directors Robbins, Sarni, Conway, Rizzo, Casaletto, Nekoroski and Barrett.

Registrar Update

Registrar Director Rizzo informed the board that rosters were complete and needed to be signed by all players and coaches.  Cori forms are mostly complete.  Some WAP players are not yet registered w USA Hockey.  Rizzo is following up on all such items.

Rizzo reported that LYH will pay for up to two District Playdown games per team.

Rizzo distributed some marketing material from USA Hockey, which is introducing a new initiative to market hockey.

Rizzo also reported that the U16 midget team looks like it will make the State tournament and the U18 tournament team made Nationals.

House League
Vice President Conway reported about the idea for a House League which could be a lower cost alternative to travel teams.  Many towns have such leagues and LYH could partner with other towns to obtain a critical mass to constitute such a league.  A small committee of Chris Conway and John DiBello was established to investigate this matter.

LYH Board Attendance:
 

Position                                        
Board Member
 

President                                   

* Rich Casaletto
Vice President                           

 *Chris Conway

Secretary                                   

*John DiBello
Treasurer                                   

* Matt Nekoroski
Registrar                                    

* Steve Rizzo

Ice Director/League Rep.                  

* Denise Rothwell


Coaching Director/Goalie Dir.           

* Jim Robbins
Fundraising Director                   

 *Michelle Fitzmeyer
Publicity Director                        

 Maryanne Simpson
Equipment Director                    

* Tim Doyle
Team Parent Coordinator/Safety Dir.

*Chris Simpson
Clinic Director                            

*Ken Sarni
Girls Hockey Director



* Leo Barrett
 * Denotes attendees

In addition the following parents were in attendance: Bob DeBonis, Don Garrity, Dave Marengi, Rob Gregory, Greg Fonzi, Gary Marino, Rob Brandano.  John Hatch of North Suburban League was also in attendance for his presentation, after which he left the board meeting.
Adjournment

The meeting was adjourned at approximately 10 pm.
 

Respectfully submitted,

John J. DiBello
Secretary
