Lynnfield Youth Hockey Association
Minutes of Board of Directors Meeting

Wednesday, August 19 2009
Location:  St. Maria Goretti Church, Lynnfield, MA
 

Call to Order

President Rich Casaletto called to order the Meeting of the Lynnfield Youth Hockey Association (LYH) at 7:45 pm on August 19, 2009.  Since the meeting was unable to be held at a Lynnfield public school given the summer break it was held at the St. Maria Goretti Church.

Approval of Minutes
The LYH meeting minutes for June 25 2009 were approved, with two changes.

Schedule of Meetings for 2009-2010

It was decided that the Secretary John DiBello should propose dates for meetings to the entire board.  The board agreed that the September meeting should take place on September 17 2009.

Finance and Tuition Update

Treasurer Matt Nekoroski distributed the tuition summary for 2009-2010 and reported that collections at this point were progressing well, but he would follow up with a general email to all team coaches and managers to inform their players that tuition is due prior to the beginning of the season.

Also, it was agreed that the tuition committee (President, Vice President, Treasurer and Secretary) should pursue the remaining uncollected tuition from 2008-2009 (consisting of seven players and five families).
Ice Director and League Representative update
Ice and League Representative Denise Rothwell reported on the status of practice ice, off ice training and off ice deck hockey.  

A.  LYH has obtained ice as follows (including some ice obtained subsequent to the board meeting in Peabody)
1.  Everett (Tuesday 6PM and Friday 6PM for the entire season and Wednesday 8 and 9 PM only during the non-High School season)

2.  Lynn (Saturday 3, 4 and 5PM for the entire season)

3.  Peabody (Tuesday 615 and 715PM, Wednesday 515PM only during non-High School season; Friday 615 PM and 715PM, Saturday 10 and 11 AM and Sunday 645 and 745AM for the entire season)

4.  Wilmington-only for midget use

Overall ice hours obtained are approximately 440 (including the Peabody ice obtained after the board meeting), which exceeds the 400 hour target.  The cost, however, is approximately $8K lower than target with the elimination of the HockeyTown ice, which was the most expensive ice.  The board commended Ms. Rothwell and the ice committee for a job well done.

B.  For Off Ice training (PEE WEE and Bantam level), the proposal is to start with one session per week, on Thursdays, for the month of September and then the board should evaluate the results and decide on future sessions.  Cost is $85 per hour, which is less than the budgeted rate.

C.  For Off Ice Deck Hockey (other player levels) the proposal is to obtain the HockeyTown facility starting December 1, three times per week, $80 per hour.  Then the board will evaluate results and decide on future sessions.  This is unbudgeted but was discussed in a prior meeting for the younger players, and the Treasurer will consider this additional cost in his next budget update.

LYH Hardship/Scholarship Fund
The board discussed the Hardship Fund that was established at the end of the prior fiscal year, with an initial allocation of $1000.  The Secretary and President had been contacted by Bob DeBonis, a hockey parent and Mark Doherty of Dynamik Sports about their idea to have some type of fund associated with Frank Barletta, long time Lynnfield resident who passed away recently and who was very involved in LYH in the past.  DeBonis/Doherty asked if LYH would like to combine the two efforts.

After some discussion it was noted that LYH has dealt with tuition issues on an individual basis in the past, and has always found a way to accommodate the needs of the hockey parents through payment plans.  Also it was discussed that it would be difficult to administer a Hardship fund, with limited resources, deciding among potentially multiple applicants.  It was decided that LYH should continue to deal with hardship tuition issues on a case by case basis and that a potentially better use of the previously allocated funds was to target them towards a college scholarship for a LYH player.  

It was decided that the Secretary should approach Doherty/DeBonis to discuss and see if they would be interested to combine their efforts in this manner.  Also the Secretary should contact Todd Rogers, prior board member who initially proposed the Hardship Fund, to discuss the idea and see if he had any thoughts or concerns.

Equipment Update

Equipment Director Tim Doyle showed the style of the new LYH shirts and the new LYH coaches’ jackets, and such styles were approved.  The key open item is obtaining the names of all players for stitching on the shirts, which will be coordinated with the Team Parent Director (see below).  Also it was decided that LYH should offer the opportunity to the players to purchase socks through the team managers, at cost.

Team/Parent Coordinator and Safety Director

The board discussed the news that Director Jeff Veglia had decided to resign his board position.  The board unanimously approved the selection of Chris Simpson, who had run for the position, as the replacement director.

One important issue of parent communication about required registration forms was discussed (including medical, USA hockey, etc).  Ken Sarni, current Clinic Director and previously the Team Parent Director, offered to send a PDF file with the documents he had used during his tenure for such purpose.

Girls Team

Girls Hockey Director Leo Barrett discussed the fact that the Girls teams would play five fewer games than the other travel teams, but were initially paying the same tuition.  After some discussion it was decided to lower the tuition for the Girls teams to $1275 per player.  As the season progresses, the Treasurer will analyze the costs to see if further tuition reduction is warranted.

Learn to Skate

Director Sarni offered to coordinate the sign ups for Learn to Skate and Director Nekoroski offered to coordinate the backpack notice distributions.  There is no individual assigned to run the Learn to Skate sessions, but it is believed that one of the parents of the Learn to Skate participants could be recruited to fill that role once the sign ups begin.

Coaching Director update

Coaching Director Jim Robbins reported that the Bruins had increased the cost of Three Minutes of Fame to $50 per ticket (almost twice the prior cost).  He also reported that he was preparing a survey for parent feedback to be distributed twice during the season.  He informed the board that he would have a coaches meeting (with Directors Rizzo and Casaletto) to coordinate the coaching efforts for the season, including proper patching of the coaches.  

Registrar Update

The issue of the lack of a PeeWee B goalie was discussed.  Registrar Director Rizzo informed the board that it is important for all new out of town players to obtain a waiver from their prior team to provide evidence that prior tuition is fully paid.  Director Rizzo will prepare the necessary forms for USA Hockey to register the PeeWee teams in a way to allow the recruitment of an out of town goalie.

Regarding new players who have asked to join the program, a new Peabody Mite player was approved for Mite C, if he obtains a tuition waiver as discussed above, and a new Lynnfield Squirt player was approved as a part time player given the high number of Squirt B players, and he would be offered a reduced $500 tuition (if he becomes a full time player due to injury or other reason then tuition would be adjusted accordingly).

Rizzo is preparing the necessary registration forms for USA Hockey and is obtaining the insurance binder for the various rinks.

Closed Session

The board held a closed session to discuss a private matter that the President had discussed with the board by email.  No new resolutions were taken during that session.

LYH Board Attendance:
 

Position                                        
Board Member
 

President                                   

* Rich Casaletto
Vice President                           

 Chris Conway

Secretary                                   

*John DiBello
Treasurer                                   

* Matt Nekoroski
Registrar                                    

* Steve Rizzo

Ice Director/League Rep.                  

* Denise Rothwell


Coaching Director/Goalie Dir.           

* Jim Robbins
Fundraising Director                   

 Michelle Fitzmeyer
Publicity Director                        

 Maryanne Simpson
Equipment Director                    

* Tim Doyle
Team Parent Coordinator/Safety Dir.

Jeff Veglia
Clinic Director                            

*Ken Sarni
Girls Hockey Director



* Leo Barrett
 * Denotes attendees

Adjournment

The meeting was adjourned at ~ 10 pm
 

Respectfully submitted,

John J. DiBello
Secretary
