Lynnfield Youth Hockey Association
Minutes of Board of Directors Meeting

Thursday, April 16, 2009
Location: Summer Street School, Lynnfield, MA
 

Call to Order

President Rich Casaletto called to order the Meeting of the Lynnfield Youth Hockey Association (LYH) at 7:40 pm.  Treasurer John DiBello was asked to take the minutes in the absence of David Clifford, Secretary.  Eight board members were in attendance which constituted a quorum.
Presentation by Mike Warde, FMC

Mike Warde of the FMC Arenas presented the new FMC hockey league, called League 1 Hockey.  Mr. Warde is the Director of the hockey league.  He outlined the plan for the league, gave a status of towns that had signed up (generally “B” level teams from each town, initially Everett/Revere, Malden/East Boston, Lynn, Melrose, Salem/Swampscott, Winthrop, Cambridge), and discussed pricing, which is generally $170 per team per game.  After answering some questions, Mr. Warde left the meeting.
Treasurer Update
The Treasurer distributed the updated accounts receivable schedule and the updated schedule showing the changes in cash since the last board meeting.

Discussion of Board Positions for 2009-2010
The board members discussed the composition of the board for the 2009-2010 season and decided to cut the board from the current 17 slots to 13 slots as follows:

1. President 
2. Vice President

3. Secretary

4. Treasurer

5. Registrar

6. New combined position of Ice Director and League Representative

7. New combined position of Coaching Director and Goalie Director

8. New combined position of Team Parent Coordinator and Safety Director

9. Publicity Director

10. Fundraising Director

11. Equipment Director

12. Clinic Director

13. New position of Girls Hockey Director

President Richie Casaletto announced that he is running for re election. If he wins the election then the board structure will stay as above. If not the board decided to add two directors 
14. Past President (required by the bylaws)

15. Director at Large (to achieve an odd number of total directors)

It was also decided that each current board member should inform the board if he or she plans to run for re election as soon as possible but no later than April 30 to enable the preparation of an election ballot.
It was also decided that the election should be held on May 7, and that the board needed to communicate this to the hockey parents so they have the opportunity to attend. So it was further decided that 

a.  David Langone will place a notice in the newspaper 
b.  Todd Rogers will email the team managers to inform the parents 
c.  Phil Crampe should post the notice on the website
Budget Discussion
The Treasurer presented the budget for 2009-2010.  The Treasurer had previously sent an email to the board on March 29 outlining a budget proposal.  That proposal was discussed and the major elements were maintained with two changes.  Here are the major elements as noted in that email and changes where appropriate:
1. Tuition based on the number of participants which had been discussed at the previous board meeting which is 222 kids including midget (30), learn to skate (35) and WAP (25). Tuition is flat except for goalie credit (see below).

2. Fundraising. Net fundraising income for 2008-2009 will be about $17k as discussed. The prior year was $12k. We had budgeted this year for $9k and initially planned $9 for next year but this was raised it to $12 since it appeared to be achievable 
3. Goalies. We spent about $2500 on goalie clinic reimbursement this year. The budget for next year contains $500 per goalie as tuition reduction assuming 9 goalies or 4500 total cost. 

4. Midget projected to breakeven. This year we made about $900 
5. Off ice budgeted at 16 weeks 2 hours per week 100 per hour or $3200 total 
6. League costs:  

a.  Valley:  9 teams including half year midget. Same per game cost as last year as was stated by Valley.  It was decided to budget for Valley costs and if we decide later to move one or more teams to another league, this would be a financial benefit to the organization.
b.  North Suburban:  1 mite c and 2 WAP teams with cost increase $10 per game.
c.  Girls one team in yankee conference league (one in Valley) at $235 per game. 

Total league costs $80,312

7. Practice ice. 400 hours as discussed at the previous meeting (388 this year) using a six per cent increase in rates (based on Revere increase. Hockeytown is flat). Total ice cost $86K. Treasurer proposed and Ice Director is working on the idea of moving out of Hockeytown. The rate is the highest and the rink is not good. If we can move our ice out of Hockeytown we could save about $9700.  This is not factored in the budget so if we could move some ice out of Hockeytown it would be beneficial.
8. Skills

Assumption is 20 weeks on ice skills (five units of mite, squirt, peewee, bantam and girls). Five units at 4 times each equals twenty. Treasurer had initially proposed to use the Mirasolo rate of $100 per hour since Superskills is $225 per hour and he proposed to go with the lower rate.  The board decided to use a mix of Mirasolo and Superskills and the budget was therefore adjusted.  THIS IS THE FIRST CHANGE TO THE EMAIL OF MARCH 29
Plus

18 weeks of Holland cross ice at $150 per week. With 9 travel teams this is two times each

Total including other ancillary costs $6150
9. We pay for the children (hockey participants, not siblings) at the banquet. Extra cost to the program of about $900

10. New shirts one color only. Cost about $10k

11.  SECOND CHANGE TO EMAIL OF MARCH 29 was a proposal by Todd Rogers to establish a hardship fund to assist families in financial difficulty.  It was agreed by the board to seed this with $1000 from the cash reserve and then in the next year to potentially run events to further increase this fund.
Result of the above is a net loss projected for 2009-2010 of approximately $4100 plus an additional cash usage of $1000 for the hardship fund, for a total cash usage of approximately $5100 projected.  

From a cash perspective, the 2008-2009 projection shows a profit of approximately $12800.  To attain the goal of a total cash reserve of 10% of revenues, we would utilize approximately $4100 of that profit, leaving approximately $8700 to carryforward to 2009-2010.
If we generate a loss of $4100 and use $1000 for the hardship fund, then we have a remaining $3600 for other items in the 2009-2010 season.

The budget was approved by all board members in attendance except for one, David Langone, who voted against the budget since he had proposed to raise tuition by a nominal amount to generate additional cash reserve.
Next Meeting
The next Board Meeting will be held on May 7, 2009 at 7:30pm at the Summer Street School (location to be confirmed).
LYH Board Attendance:
 

Position                                        
Board Member
 

President                                   

* Rich Casaletto
Vice President                           

  Chris Conway

Secretary                                   

  David Clifford
Treasurer                                   

*John DiBello
Registrar                                    

* Steve Rizzo

Ice Director                                

*Denise Rothwell
League Representative            

  Jeff Fiorentino
Coaching Director                       

  Bill Twomey
Fundraising Director                   

  Jeff Veglia
Publicity Director                        

  Phil Crampe
Equipment Director                    

  Tim Doyle
Team Parent Coordinator          

* Todd Rogers
Clinic Director                            

*Matt Nekoroski
Director at Large/Goalie Liaison

 Bob Breslow

Program Assistant                      

 John Albano
Director at Large


 
* Dave Langone

Past President



 
*David Hughes

 * Denotes attendees
In addition the following hockey parents attended the meeting:  Jimmy Robbins, Richard Paine, Chris Goguen, Bill Maney and Niel Mack.  And as noted above Mike Warde of FMC attended the first part of the meeting.
Adjournment and Closed Session
The regular meeting was adjourned at 945 pm and a closed session was held at which all board members above except Matt Nekoroski attended.  The end result of that closed session and subsequent discussions was to not change the results of the tryouts as agreed at the previous board tryout meeting.
Respectfully submitted,

John J. DiBello
Treasurer and Acting Secretary of the Meeting
