
NEWBERG YOUTH LACROSSE 
ADVISORY BOARD POLICIES AND PROCEDURES

























NEWBERG YOUTH LACROSSE – DEFINITION

The Newberg Youth Lacrosse, hereinafter also known as “NYL”, is comprised of members within the CPRD district that have a common interest of youth lacrosse, boys and girls. Members are defined as players, coaches, parents, legal guardians, community supporters and anyone else that supports lacrosse with the best interest of the sport in mind. Members that are at least 18 years of age are eligible to be part of the NYL Advisory Board, if voted in by the following guidelines.



GLOSSARY OF TERMS


Enumeration - is a collection of items that is a complete, ordered listing of all of the items in that collection

Ex-Officio - a position someone automatically gains because of another job or position he/she already holds

Inimical - adverse in tendency or effect; unfavorable; harmful

Misfeasance - a transgression, especially the wrongful exercise of lawful authority

Quorom - the minimum number of members of an assembly or society that must be present at any of its meetings to make the proceedings of that meeting valid



ARTICLE 1 - MEETINGS

1.1 Annual Meetings - A meeting of the members of the Newberg Youth Lacrosse ("NYL") shall be held annually within the Newberg/Dundee city boundaries. Such meetings shall be held mid-May. The meeting will be held for the purpose of electing directors for the ensuing year. New positions do not take effect until July 1st. The transaction of other business may be brought before the meeting.

1.2 Regular Meetings – The Advisory Board will hold meetings on a regular cadence, designated by the current board members, at CPRD District Office at a time that is the most convenient for the majority of the board. These meetings will be designated to conduct ongoing business that is related to preparing and operations of NYL during the main lacrosse season (March thru June) and any off season activities (i.e. camps, clinics, fundraising, etc…). Regular meetings will be open for NYL members to attend, but may be called to a closed meeting at any time, if needed. 

1.3 Special Meetings - CPRD Recreation Supervisor at any time may call a special meeting. He/She will be required to give adequate notice to all members by phone. If the meeting is not of an urgent matter, the CPRD Recreation Supervisor will be required to give the same notice as is required for the annual meeting.

1.4 Rules of Procedure -The rules contained of Robert's Rules of Order revised shall govern all meetings in all cases to which they are applicable, and in which they are not inconsistent with these policies and procedures or other rules of the organization.


ARTICLE 2 – ADVISORY BOARD


2.1 Numbers – The Advisory Board will be assembled of at least 7 individuals, and will always have an odd number of members, for voting purposes. A majority of the board shall constitute a quorum, but if a majority is not present at any meeting, a lesser number may adjourn such meeting until a quorum is in attendance. 

2.2 Election - The Advisory Board shall be elected by ballot by the members of the NYL at their annual meeting to serve for two year terms. At the establishment of the NYL Advisory Board, the board members will commit to a two year term, with the understanding that there will be some natural attrition. Thereafter, on an annual basis, half the board will be up for election. The entire board will not be replaced at one time. Half will go one year and half the following year. Any election held after the establishment of the NYL Advisory Board shall be conducted by the CPRD Recreation Supervisor and verified by another outgoing board member.
2.3 Vacancies - Whenever a vacancy occurs in the Advisory Board by death, resignation, or from any other cause, the vacancy shall be filled without undue delay by a majority vote of the remaining members of the board. The person will fill the vacancy for the remainder of the term of the board member whom they succeed. During the existence of any vacancy, the remaining directors possess and may exercise the full powers of the Advisory Board. Before electing a candidate for the vacant position the candidate will need to fill out an application and CHV/background checks. If the vacancy is the Chairman position then the current Vice Chairman will transition to the Chairman position and the vacancy will then be the Vice Chairman role. 

2.4 Election of Coaches – Potential coaches will need to fill out an application and CHV/background checks before election takes place. Election of coaches will be a closed meeting. Only board members and any outside consultant approved by the board shall be allowed to attend.

2.5 Grievances - All grievance matters concerning coaches, board members or NYL members will be submitted to the Chairman of the NYL Advisory Board and to the CPRD Recreation Supervisor. If the chairman and recreation supervisor are unable to come to an agreement with the complainant, the issue will be reviewed by the NYL Advisory Board, in a closed meeting. If resolution is not met with the NYL Advisory Board, the grievance will be passed onto the CPRD Superintendent and will continue to follow the process outlined in the Chehalem Park and Recreation District Sports Manual.

2.6 Compensation – Advisory board members are volunteers and shall receive no salaries for their services. However, they may be reimbursed for expenses incurred in the performance of their duties given they:

1. Provide receipts; and
2. Purchases are made for NYL; and
3. Such purchases are pre-approved by the Advisory Board

2.7 Terms of Office – Board members shall serve a term of office of two years commencing July 1st after elections are held and ending the same week the second year. Board positions may be vacated by written resignation and submitted to and accepted by the board at the next regular meeting. Board positions may be vacated if the board member has missed two unexcused meetings or has neglected the responsibilities of their position, and subsequently voted out by a majority vote of the board. 




ARTICLE 3 – POSITIONS


3.1 Enumeration - The positions of this Advisory Board shall consist of a Chairman, Vice Chairman, Secretary, and Member at Large. The board shall also be comprised of three ex-officio members; one member designated for Chehalem Park and Recreation District and two designated for Newberg High School (Head Coaches of the Boys and Girls Lacrosse). Other board positions that are available, but not mandatory, are Official Coordinator, Equipment Manager, Coach of Coaches, Fundraiser Officer, Communications Officer and Public Relations Coordinator. 

3.2 Position Duties

a. Chairman -shall preside at all meetings of the members and of the Board and shall have general charge of the Advisory Board. He/She will be required to attend OGYLA and OYLA league meetings as the NYL representative, directly oversee the activities of all Advisory Board and all volunteers, and act as a liaison with the members of community, NHS Athletics and CPRD.
b. Vice Chairman - shall exercise the powers and authority and perform the duties Chairman in the absence or disability of the Chairman. The Vice Chairman shall perform other duties as may be assigned by the Chairman.
c. Secretary - shall notify each member of the Advisory Board of its meetings, issues all notices to members, and make and keep a true record of all meetings of the board and of the annual meetings. He/She shall be responsible for custody of the policies and procedures. He/she shall conduct correspondence, and execute all such writings, which may be officially instructed by the board. At the end of the term of office, all papers, books, documents and other records of property of NYL must be turned over to the successor. 
d. Treasurer – The CPRD Recreation Supervisor will be in charge of all financial book keeping.
e. Registrar - is responsible for establishing and monitoring the registration process for the NYL in coordination with CPRD staff.
f. Official Coordinator – is to recruit, hire, monitoring training and schedule of officials for the current season.
g. Equipment Manager - is to assist in the acquisition maintenance, distribution and use of equipment, including player, field, and first aid equipment.
h. Coach of Coaches - is responsible for providing assistance in the execution of policies determined by the OGYLA and OYLA league and NYL Advisory Board and oversees the training and activities of the coaching staff throughout the season. The Coach of Coaches will also function as a liaison between the NYL and Newberg High School. 
i. Fundraiser Officer - will coordinate the fundraising efforts to assist and support NYL activities as determined by the Advisory Board.
j. Communications Officer – is to work with the Advisory Board and CPRD regarding any communication needed through the different communication channels (i.e. Facebook, NYL Website, CPRD Website, etc…).
k. Public Relations Coordinator - will partner with CPRD and NYL Advisory Board in promoting, and  in  providing information about the NYL, as well as serving as an advocate for the OGYLA and OYLA leagues, sponsors, and sponsoring groups of the NYL

3.3 Compensation - Officers of the Board shall receive no salaries for their services. However, they may be reimbursed for expenses incurred in the performance of their duties; as outlined in Article 2.7 in these by-laws.


ARTICLE 4 – GENERAL OBJECTIVES


4.1 Objectives - It shall be the objective of the NYL to provide an opportunity for all CPRD district youth (non-high school) to participate in a full contact lacrosse program if they desire.

It shall be the philosophy of the NYL to recognize and set forth to its non-voting members that the word "opportunity" does not constitute the "right" of a youth to play. It shall be the further philosophy of the NYL that because of the uniqueness, injury risk, and dedication required, the NYL program be presented as a "competitive" rather than a "recreational" program.

It shall be the general objective of the NYL to inspire youth to practice ideals of health, citizenship, and character as reflected in the lives of the distinguished members of US Lacrosse, Oregon Girls Youth Lacrosse Association, and Oregon Youth Lacrosse Association. The NYL hopes to instill in its participant's camaraderie through mean of common interest in sportsmanship, fair play, dedication, and fellowship. Specifically, it shall be the purpose of the NYL through the policy of the coaches, to:


1. Acquaint participating players with the fundamentals of lacrosse rules; including passing, shooting, offense and defense.
2.   Teach, through the game of lacrosse, sportsmanship, dedication, and the ability to endure, and enjoy physical contact.



Finally it shall be so stated that any participant in NYL shall understand and accept these philosophies and adhere to the policies of the Advisory Board, CPRD, and governing leagues that NYL participates in. 


ARTICLE 5 – INTERPRETATION OF POLICIES AND PROCEDURES


NYL Advisory Board shall decide the answer to all questions regarding these policies and procedures or their interpretation.


ARTICLE 6 – WAIVER OF NOTICE


Any member or director, by instrument in writing may waive any notice prescribed by these policies and procedures.


ARTICLE 7 - AMENDMENTS


Amendments to the policies and procedures of this Advisory Board may be proposed at any annual, regular or special meeting at which there is a quorum of voting members in attendance. If an amendment is approved by a majority vote of the members present at such meeting, it shall then be moved as approved and adopted into policy. The notice of proposed amendments must be communicated to each of the board members at least 10 days prior to the date of the meeting. If the proposed amendments are not provided 10 days prior to the date of the meeting, the proposed changes can be discussed, but the voting of such changes will have to wait until the next meeting. 


ARTICLE 8 – LIMITATION OF LIABILITY AND INDEMNIFICATION


8.1 Limitation of Liability - nothing herein shall constitute members of the NYL as partners for any purpose. No member, officer, agent, or employee of this organization shall be liable for the acts of failure to act on the part of any other member, officer, agent or employee of the Advisory Board. Nor shall any member, officer, agent or employee be liable for his acts or failure to act under these policies and procedures, excepting only acts or omissions to act arising out of his/her willful misfeasance.
8.2 [bookmark: _GoBack]Indemnification - Any officer or director of the cooperation, or former officer of the Advisory Board, shall be reimbursed for reasonable expenses incurred by them in connection with the defense of any action suit, or proceeding in which he/she are made parties by reason of having been a chairman or officer, or former chairman or officer, shall be adjudged in such actions, suits, or proceeding to be liable for gross negligence or misconduct in the performance of duty and to such matters as be settled by agreement predicated on the existence of such liability.


ARTICLE 9 – COACHES POLICIES


9.1 General - The NYL coaching staff is in complete charge of the team whenever it is together, on the practice field or playing field. It is also in charge whenever it is traveling as a group to and from practice session, and games, or whenever it is together for any team function. The coaching staff is under the direction of one of its members who is the Head coach. Other coaches are called assistant coaches.

The following applies to all coaches:
1. A Head Coach must be 18 years of age.
2. Assistant Coaches must be at least 18 years of age or a high school graduate. A team may have a maximum of four assistant coaches including Coach-Trainees.
3. Teams are permitted to carry Coach-Trainees, who must be a minimum of 16 years of age. These persons must conduct all coaching under direct supervision of at least one of the Assistant coaches, and may not handle children independently (i.e. while alone). Normally the Coach-Trainees will assist other coaches at various phases of instruction and will gain most of their knowledge by observation not initiative. The Head coach must approve all Coach-Trainees.
4. Each head coach will be allowed to pick one assistant coach before the season. All other coaches will placed on the team that their child is selected, any coaches without children playing lacrosse will be placed on a team based on need and approved by the advisory board. 
5. The Head Coach will determine the assignments of the approved Assistant Coaches.
6. In the absence of a specialized, trained person affiliated with the team in the medical area (physician, paramedic, specially trained volunteer), two coaches must hold a valid Red Cross Multi- Media Card or its equivalent.
7. At least one coach holding a Red Cross Multi- Media Card or its equivalent must be present at all practices and games.
8. Coaches are appointed by the NYL Advisory Board, and supervised by the Coach of Coaches. All coaches must apply annually as instructed by the Advisory Board. The board must approve the coach roster prior to March 1st of each year.
9. All coaching positions are automatically terminated at the close of each season, unless terminated prior to the close of the season by the Advisory Board. All coaches must re-apply each year and be approved by the board.
10. The Head coach has final responsibility for his actions, those of his Assistant Coaches, players and staff. Should anyone wish to file a grievance against a coach, it must be submitted in writing to the Chairman or CPRD Recreation Supervisor. If the party wishes further action, they may appeal the decision to the advisory board. Any further action will be referred to section 2.5.
11. All coaches being considered for a position requiring a coaching contract shall submit their names for a comprehensive multi-state criminal records check. CPRD Recreation Supervisor reserves the right to remove any coach based on the results of this search.
12. A playbook with the core plays from the basic High School offense will be provided to all head coaches. If a playbook is provided all youth head coaches will need to teach this offense in order to keep continuity within the program. The head coach will always make maintain the freedom to add to these plays.
13. Coaches do not make league policy. They carry it out. However, on the playing field and practice fields ,the coaching staff is in complete charge and not be interfered with except in cases of rule violations and any other conduct deemed by higher authority to be inimical to the welfare of the youth.


ARTICLE 10 – TEAM FORMATION


10.1 Recreation Level – If the amount of eligible players in any level exceeds an optimal team size, the players will be split into multiple teams/squads/etc…equitably and equally balanced. Team formation shall not offer, provide or permit any stacked teams, any A or B teams, any competitive or developmental teams. Stacking is defined, in part, as a coach or member continuing with, drafting, selecting or placing players (or permitting the same) with the intended purpose of dominating or continuing to dominate other teams with disregard to or at the expense of other players who participate.  Every effort should be made to place all players with the intent of promoting the development of the entire league population as teammates, athletes and citizens of their community. Each season, each and every one of the players and coaches must and shall be available for placement on any one of the teams. There shall be no core teams.



NYL will utilize a draft or other method to assign players to teams. The facilitation of the draft will be done by a member of the advisory board. During the draft process the head coaches will choose players to be on a team and shall be subject to being overridden and changed by the advisory board if it is determined that the teams are not equitably and equally balanced. Note: If a coach is on the advisory board and takes part in the draft process, he/she will state “conflict of interest” and remove themselves from making any input or decision as part of the advisory board in the instance the advisory board needs to take such action. Administration/facilitation of the draft will be done by a member of the advisory board. 

If a draft is utilized each and every one of the players must and shall be available in the draft each and every year and a team’s coaching staff may not be organized prior to any draft to enable or assist the coach’s children being placed on a particular team. Members may, however, adopt a rule which permits a team the right to draft in that season the brother or sister of a player previously chosen in that season’s draft so that brothers and sisters are on the same team. 

10.2 Select (Competitive) Level – The purpose of a competitive team is to play lacrosse at a competitive level where win/losses count and have the opportunity to play in the playoffs at the end of the season. A competitive team should only be established if there are multiple recreational teams at a certain level. Selection of a competitive team will be conducted by having tryouts in which a panel of judges will rank their ability and choose the top players to form the team/teams. The panel of judges should not consist of the coaching staff that will be coaching the competitive team. The only players that will placed on the competitive team, no matter their ability to play, will be the coach’s children; this is due to the time and commitment that the coaches will be putting into coaching the competitive team. 


Any items not covered by these NYL bylaws, OYLA, OGYLA and US Lacrosse rules will be addressed by the current CPRD Sports and Athletic Manual
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