Bolton Youth Baseball & Softball
Board Meeting — December 10, 2014

Meeting Notes — 12/10/14

Attendees Doug Storey (DS), Mark Pavia (MP), Shane McGowan (SMc), Greg Childs (GC), Lisa
Shepple (LS), Stacy Murch (SM), Ken Macko (KM)

Financials - Shane McGowan
e Upcoming insurance payment due

Field Maintenance - Stacy Murch
e Diamond Turf will have to start in the spring due to the snow coverage
o 1L ($3650)
o Tania is going direct to Diamond for Babe Ruth & Softball
e Triple Play is giving BYBS $1500. SM recommendation is that those funds go towards the
Babe Ruth field
e MP suggested we put money into the Major/Minor field. Was agreed that we could use
funds raised from Golf Tournament to fund upgrades to that field
e SM suggested moving all t-ball activities over to the IL field

Uniforms - Greg Childs
e Get numbers from Keith’s 11
e Price for add on’s

Concessions
¢ The International would like to work with us on concessions

Sponsorship/Fund Raising
¢ Golf Tournament

o International charges $155/ player

° Monday 6/1 for potential date w/Shotgun Start

o DS recommends asking about a Twin Springs option. Would likely be cheaper but
only 9 holes.

> Would be good to have an option for additional meal guests ($25/head) for spouses
that do not wish to play

o MP to talk to Stow courses

o LS to speak w/ Wedgewood

o DS asked if The International to give us a foursome as a donation.

HLBB - Doug Storey
e Crossover games (T-ball & Coach & Machine pitch)
e Would like to draft new teams every year. This may violate LL rules which states that you
may or may not draft. It’s up to the town. But doesn’t sound like it can be mandated
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¢ Question of whether Majors should be allowed to play down in Minors for tournaments if
they are age appropriate. Board agrees that players should stay in their age division and
not move for tournament play

e DSsentLL Charter to LL

Opening Day -
* No skills/drills games
* Every team gets to play a game. Will draw more people and keep people around longer

Calendar
e Next Meeting 1/14/15
e Majors/Minors Tryout - 3/21 (backup 22)
o GCto coordinate w/ Tania
e Coaches Meeting 4/3 or 4/4
e BigAl'sClinic4/11 or4/12
e Opening Day 4/25



