MCYHA Meeting Minutes
November 9, 2017

Present: Dave, Chad, Erika, Nicole, Patrick, Drew, Michael, Sarah, Jason, Ed, Lisa, Theresa, Ann, Chris

Treasurer’s Report:
Bank Account balances:
	Beginning Balance			$11,042.62
	Ending Balance	as of Oct. 31, 2017	$ 4,352.97
		Includes jersey payments
		Nov. ice fees
		Taxes
Scholarship fund:  $584.75
Old Rink fund:  $8646.35

A motion was made to change the use of the scholarship fund and to allocate it to a player or players  and family in need of help with payments.  Motion made by Nicole Bagby, second by Micheal Lastuka.
Nicole is going to look into getting a permit for the 50/50 raffle for our home games that will take place in Peoria.

Presidents Report:
There were a couple of people that attended a board meeting for the first time this season so Dave gave them a run-down of some of the issues the board has been dealing with since taking over in the Spring.  We need Better Communication all around and the board is working on that.

Vice President’s Report:
Fundraising:
	A committee met Oct. 16 to brainstorm and begin fundraising for our organization.
		Chipotle – October dinner fundraiser
Portillos – November  dinner fundraiser 
Spirit wear link running through the first of November
Bergners books – 89 books were sold with %100 profit
Bob Evans Pies – 124 pies were sold with %15 as profit

Blaze is the December fundraiser dinner, Mikes Candies will be sold in January and we are looking into having our team help with Grossinger Motors concessions at a game to earn money.
The committee is also looking into hosting a family fundraiser at the with food, drinks, and raffle donations.

Disciplinary:
	We have had 2 disciplinary issues that have been handled recently. The first was by the disciplinary committee and the second was by the coaches.




ACE:
We are going to have one facebook page combined for all of our teams since we are one organization and everyone has access to make posts.
Morton/Washington has a team, but is considered a second Suburban varsity team.
Who keeps track of CIPHL standings, updates, statistics, etc.?
We are going to pursue our goalies and help them to get more developed. We would like them to focus on just being a goalie and not skating out.
Rosters are ‘locked in’ which means that no new players can join.  The final rosters were due Oct. 31, 2017.  Adding a new player would need to be petitioned.

We have 2 players looking to quit because of late night practices, Cost, and some lingering issues with players from both teams from last year.
We would like any of these players to come to our meeting next month and talk with us about the issues they still feel are happening and their decision to leave the team.

Ice Commissioner and Scheduler:
Drew and Micheal have been working hard to find other teams for our JV teams to play.
[bookmark: _GoBack]Drew is going to send out a survey to see who would be interested in Spring League, use of summer ice time and Friday scrimmages.

Director of Hockey Operations:
Micheal is working on a Holiday tournament in Indiana Thanksgiving weekend.  There are no tournaments scheduled for Christmas break.
Looking into tournaments in the Chicago area for Martin Luther weekend and/or President’s Day
CIPHL needed a parent from one of our teams to be on the Ethics committee so Erika Cheeseman has volunteered.


Registrar:
Reminder that all certifications are due for everyone including the team managers.
	Coaches – USA Hockey cert.
	Age specific trainings
	Background check
	Safe sport

Webiste:
Chris will be notified about adding meeting minutes and other info to our site to help us notify and communicate better with parents and players.







Coach’s Notes:
We discussed working out a process to alert coaches about the players that have not paid or turned in paperwork so they can let the players know. A motion was made and passed to carbon copy the Coaches in emails about owed payments and missing forms or any other needed information.
Propper and up to date gear was discussed and decided that the basic equipment such as neck guard, mouthpiece, etc will be checked out by the coach, but keeping gear up to date and safe is up to the player.

New Business:
If there are problems/issues with the refs, coaches, players, etc. please contact Patrick
There is a college that runs a yearly program and they would like to partner up with our coaches 
In January we will start to discuss how we will register our team for next year: House or High School Program
Handbook should be finalized the first of November.

Next board meeting will be December 21, 2017 at 6:30 at the Moose in Bloomington.
