February 13t Board Meeting

Attending: Josh Porter, Missy Starr, Jen Street, Chad Street, Matt Posusta, Scott Jones, Rachel Snyder,
Kirk Ridout, Mark Den Adel, Dena Kroska, Dave Yount

Location: Tanner’s

Budget Report by Mark Den Adel: estimated $10-12K loss this season

Pros/Cons of Past Season:

+ Consistent practice time & location

- Wednesday nights are not a good night for most to practice

- We didn’t get a “good deal” from KH

- Fees for player were much higher this year and higher than the club would like to charge

- Coaches did not attend skills sessions which contributed to their low attendance by players

+ 3"4/4t% grade program overall went well, Shion did a great job with skills
+ 7t grade girls had an overall good experience
+ New uniforms a success. P&M Apparel did a nice job.

Goals for Next Season:

e $500 or less registration fees

e Rent gym space from Kingdom Hoops on Tuesday nights but no partnership

e Integrate skills sessions into regular practice times instead of skills only nights

e Find more “perks” or benefits that the club can provide to draw in more players, such as
meeting the ACHS teams, exposure with varsity coaches.

e Have our plan for next year in place by April 15 to make an announcement

Action Items:

e Kirk Ridout will talk to Kingdom Hoops about next season, just renting gyms
e Josh, Missy & secretaries will put a survey together to send to parents

e Secretaries will ask coaches to send a brief summary of their season

e Kirk is scheduling March 20" meeting at Briarwood 6-7PM

New Board Members/Grade Level Directors/Coaches Needed for Next Season:
Boys President: Josh Porter

Boys Vice President: POSITION AVAILABLE



Girls President: Matt Posusta

Girls Vice President: POSITION AVAILABLE

Practice Scheduler: Dave Yount

Girls Secretary: POSITION AVAILABLE/Jen Street assisting
Boys Secretary: POSITION AVAILABLE/Rachel Snyder assisting
Treasurer: Jason Becker taking over, Mark Den Adel leaving

Uniform Coordinator: Katey Lacey (unsure if her son is returning)-Find someone b/c her son will be 8t
grader

Grade Level Directors Girls:
8™: Chad Street

7*: Dave Yount

6t™": POSITION AVAILABLE
5™: Amanda Wilcke

4™: Matt Posusta

3RP; POSITION AVAILABLE
Grade Level Directors:
8™: Mike Hershberger
7%: Erica Kluver

6'": Dave Runchey

5% Kacey Harken

4™ Josh Porter

3 Brandon Mitchell



