AGENDA 3/23/15 BRIARWOOD CC 6-7pm

1. General Reports

e Boys-Scott Jones and Girls-Kirk Ridout,
Season overview: Good season, few complaints, gym times were an issue
e Finance-Den Adel/Shannon

2. 2014-2015 Season

e Season Overview

e Gym Rats/Tourneys/Practice times/dates-add more tourneys or practices, season too
short, long
- Season Oct-March, Most younger teams will end by mid Feb.
- 3 & 4" will practice 1 hr, 5™ & 6" will practice 1-1 % hsr, 6", 7", & 8" 1 % hrs
- Directors get input from coaches on tourneys to pass along to others for future
tournament selection.
- Put together Coaches responsibilities list so all coaches/teams run about the same.

3. 2015-2016 Season

e Coaches and Grade Directors selection or begin process for filling ACBC Board and
Director positions
- Presidents will ask commitments for next year basketball season. Those not
interested in keeping their board and/or directors position(s) for 2015-2016 season
need to let the Presidents know by May 1, 2015.

e Current Board Positions to fill:
- Girls’ Treasurer, Boys’ Secretary and Boys and Girls Coordinators (if we hire a
coordinator then these may not need to be filled — see below)

e Hiring a Director of Coaching/ Director of Skills, paid position
- Kirk Ridout and Erica Culver will get description for hiring a Director of Coaching/
Director of Skills put together and start the hiring process.

e Future team development-
o Limitto 2 or 3 teams per grade? Easier to find quality coaches and to manage
- need to make it a priority to find coaches prior to announcing and
determining the number of teams
- discussion was had concerning a try-out fee, team announcement,
and then charge league fees for those that are committed to the club, no
discussion was made at this time



o Tryout process
1. Use Camp evaluations
2. Two week practice then form teams
3. Tryout dates: one, two or three?
4. Set dates now, city vs Faith gyms

- Girls will continue to have a two week tryout process the start of September.
- Boys will have tryouts in August, held at Faith Baptist

- 3" - 4% grade teams will be evenly divided

- 5th . 8™ grade teams will have try outs

e Gym space
o City gyms
- use for younger teams
o Faith Baptist Gyms
— use for older teams, off session skills sessions, try outs
* Need a committee to look into building ACBC gyms

o  Website update-can we make it more user friendly
- Missy (The Social Star) has permission to move forward as she sees best. Add videos,
made by ACHS coaches to help ACBC coaches with skills to use to help build player
skills; Presidents, Directors and Coaches can post Spring and Summer tournaments
that coaches can sign up teams to play in.

e Insurance-we have had no claims

4. Miscellaneous
e Better process for registrations/late registrations
o Set out info to incoming 3" and 4*" graders in spring? Or is summer camps
and word of mouth enough?
e Refund policy — not discussed in detail
e Keep same fees or slightly increase to cover paid positions.
Uniforms
e Kirk will ask Randy Wee if we can still use current uniforms, yet have online
ordering. Majority agreed for online uniform ordering for next year.
e Goals
Summer activities
o Both programs have camps throughout the summer — promote these
o No ACBC funds can be used, but we would encourage teams to play this
summer — players can wear ACBC uniforms
o Spring Skills Sessions



=  Girls and Boys have dates selected and are waiting to hear back
from the city as to the approval of gyms times prior to their
publicity

=  ACHS coaches will be paid at $25.00/hr

5. Next meeting
e May18™ 2015
e Set date for coaches and Directors meeting for end of year wrap up



