[bookmark: _GoBack]Softball Meeting 10.29.15

Attendance: Andrew Bacon, Justin Gerber, Drew Hoevet, Tony Ishaug, Heather LeGrand, Jill Tilbury, Heidi Ulin, Jeff Glockner, Brenda Santelman, Lauri Bork

Call to Order: Heather called meeting to order. Lauri second motion. 

Treasure Update: Tony Ishaug updated that budget was off due to less registrations in this year and the Wildfire was disbanded. Still costs to pay out for Fall Ball season. We need to decide to on when we are getting the additional expenses. 

Winter Clinics: 
Dates Set- 9 dates; January to February 4pm-6pm
Eligible ages: Up to 14u. Voted yes. 
Cost: we need to check on cost of individuals running clinics 
Pursuing two individuals to run the clinics. Justin is going to discussing with potential candidates. 
Volunteers and High school Students: how many? Students will commit someone from High School has informed us of this. 
Looking into possible giveaways at clinics. 

Volunteer Requirements:
Discussion that we need someone to observe the concessions person for the 
tournament in 2016 to learn the role for 2017 tournament. 
Increase hours of volunteering amount at the Tournament. 
The volunteer jobs will have detailed descriptions for each position. 

Uniforms: 
Getting new jerseys for new season. 
Justin is working with a new provider and sponsorship. We have to check with
BAC-Heidi is reaching out to Jim
-depending on response we will then assign someone to organize orders 

Preseason:
January talk to cages about with Ty to get cages for April for each team 
Jeff is going to work on the preseason for coaches and players. 

Team Pictures:
Panoramic pictures to be able to have a banner that someone can sponsor for 
Sports Star we used last year and feedback was that we would want to go 
with another organization 
Angie will work on organizing pictures-this will start planning in March

Fundraising
Jeff is going to work on looking into Heggies and the incentives
Brenda is looking into Butter Braids and the incentives
Prizes were an incentives for the girls 
Brenda is looking Goodwill drive it is free and we get $/lb

Coaching Applications:
Post in early January 2016
Then interviews set up with the same interviewers
Not paying parent coaches and outside coaches up to $500 expense for hotel

Pitching and Catching Clinics:
Having again at Cedar gym again or Metcalf Middle School
Who will organize and who will train?

Evaluations:
How many dates? 2 days v. 1 day
Cost factor goes up with two days
Cost per player ($30/75 players). Cost for dome is $750

Adjourn: Jill motion to adjourn. Heidi second motion to adjourn.
